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acronym list

bOM:  board of Management 

bOD:  board of Directors

ebit:  earnings before interest and taxes

ebitDA:  earnings before interest, taxes, 

 depreciation and amortization

ePS:  earnings per share

gDP:  gross domestic product

iZ:  industrial Zone

PCi:  Powdered Coal injection

rOA:  return on Asset

rOe:  return on equity

SOC:  Safety optimized Closing system

tPP:  Agreement on the trans-Pacific partners

trt:  top pressure recovery turbin

VND:  Vietnam Dong

dEtail dEtaillEttEr lEttEr
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(I) OVERVIEW



Hoa PHat grouP ProFilE
transaction name: hoa Phat group Joint Stock Company 
Business registration 
certificate no.:   0900189284
charter capital:  VND7,329,514,190,000
address:  Pho Noi A industrial Zone, giai Pham Commune, Yen My District, hung Yen Province
Head office:  39 Nguyen Dinh Chieu, Le Dai hanh Ward, hai ba trung District, hanoi
Phone:   (84) 4 62848666
Fax:   (84) 4 62833456
da nang Branch  171 truong Chinh, An Khe Ward, thanh Khe District, Da Nang City
Phone:   (84) 511 3721232
Fax:   (84) 511 3722833
Hcm city Branch: 643 - 645 Dien bien Phu, Ward 25, binh thanh District, ho Chi Minh City
Phone:   (84) 8 62985599
Fax:   (84) 8 62987799
website:  www.hoaphat.com.vn 

sHarE inFormation

Stock sticker:  hPg
Stock exchange:  hOSe
initial offering date:  15 November 2007
Shares in circulation:  732,951,419 shares

BusinEss actiVitiEs 

1 trading, exporting and importing iron and steel, materials and equipments for 

 refining and rolling steel;

2 Producing rolling steel and roof fabrication;

3 Producing steel pipes and galvanized ones, stainless ones;

4 Producing and trading non-ferrous metal and non-ferrous metal scrap;

5 refining steel and casting iron;

6 Manufacturing and trading coke coal;

7 Mining for metal ores; trading metals, metal ores and metal scrap;

8 Manufacturing and trading construction and mining equipment;

9 Producing interior furniture for offices, households and schools;

10 Manufacturing, trading, assembling, repairing, and maintaining electric, electronic,   

 refrigeration, civil electric products and air conditioners;

11 investing and building infrastructure for industrial zones and urban areas;

12 real estate business. 

13 Producing and trading animal feed for livestock and poultry, raising livestock, and 

 processing meat and meat products, etc.
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MessAge fROM the ChAiRMAn 

Of thE ManagEMEnt BOaRd 

Dear valued shareholders, 

in 2015, the Vietnamese economy saw 
a positive recovery with a gDP growth 
rate of 6.68% as compared with 2014, 
and the country enjoyed a very 
stable macro-economy  and the 
lowest inflation rate for the past 
14 years. in this context, the hoa Phat 
group has obtained the most 
striking achievement, creating 
strong motivation and setting a 
solid foundation for the group to 
progress to a brighter future.
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in 2015, the hoa Phat group achieved total consolidated 
revenues of VND27,864 billion and a profit after tax of 
VND3,504 billion, exceeding its targets by 24% and 8%, 
respectively, with a growth rate of 8% against 2014. this is 
a spectacular growth rate in the context of its expanded 
production of major traditional product lines as well as its 
increased allocation of significant resources to developing 
new product lines in the agricultural sector, including 
husbandry and animal feed production, a promising 
turning-point in the group’s development process.

it is notable that hoa Phat’s core segment of construction 
steel production achieved a new record with total sales 
of approximately 1.4 million tonnes of finished steel, 
15% more than the annual target and an increase of 38% 
against 2014. Other traditional production segments, such 
as steel pipes, furniture, refrigeration engineering and 
real estate, maintained stable growth with a remarkable 
increase of more than 40% in sales of steel pipes as 
compared to the previous year. 

As one of the 5 largest private enterprises in Vietnam, 
hoa Phat really represents a leading efficient governance 
operation and continuously improves itself to enhance its 
competitiveness and flexibility and make quick responses 
to market changes, and thereby to fulfil all business 
targets in each period and increasingly contribute to 
the economic development of Vietnam. for 2015, hoa 
Phat group’s total consolidated contribution to the State 
budget reached VND2,764 billion, an increase of nearly 
26% as compared to 2014.

We have always created a harmonious linkage between 
business and social security activities for the goal of 
SuStAiNAbLe development. During the last year, hoa 
Phat spent dozens of billions of VND in carrying out social 
and charitable activities, assisting disadvantaged people 
to improve their lives and sponsoring social construction 
projects in various provinces of Vietnam, especially in 
mountainous and remote areas including Lao Cai, Yen bai, 
Lang Son, Phu tho, ha giang, etc. 

for the 2016 plan, we determine that steel production 
is still the core business activity in hoa Phat’s long-term 
development strategy. for 2016, hoa Phat has set targets 
of 1.6 million tonnes  for its construction steel production, 

an increase of 16% as compared to 2015, and of 30% 
growth for its steel pipe production. Other industrial 
product segments are expected to increase their revenue 
by 10-20% from 2015 , strengthen and expand their 
market shares and consolidate the presence of hoa Phat’s 
brand name in the market. in the real estate segment, 
the group will continue to invest in the industrial zone 
infrastructure sector and speed up the progress of the 
Apartment, Office and Commercial Complex 
Project - Mandarin garden 2 at 493 truong Dinh, hanoi.

in the agricultural segment, hoa Phat will make its best 
efforts to put the livestock and poultry feed production 
projects into operation as scheduled. We plan to put into 
operation the first two feed production plants, with a total 
capacity of 600,000 tonnes per year, in quarters ii and iV of 
2016, respectively. hoa Phat has set targets to reach one 
million tonnes of feed and one million pigs for the period 
from 2016 to 2020. With our rich experience of over 20 
years in large-scale and modern production management, 
we are confident that this new business segment will 
gain great success, create more sustainable value for 
our shareholders and contribute to the restructuring of 
the Vietnamese agriculture sector towards large-scale 
production and improved ability to compete with foreign 
enterprises in the current context of our increasingly 
extensive integration into the global market.  

On behalf of the board of Management, i would like to 
express our respectful gratitude for the trust and support 
of our valuable shareholders and for the close cooperation 
of our local and international customers and business 
partners. especially, i would like to express my sincerest 
thanks to all employees of the hoa Phat group, who have 
exhibited great dedication and aspirations for the success 
of the hoa Phat group in all sectors. 
Yours sincerely,

chairman of the Board of 

management

tran dinh long

tOp5
laRgEst pRIVatE 

EntERpRIsEs Of VIEtnaM
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the hoa Phat group is one of the leading 
private industrial manufacturing groups 
in Vietnam. Originating as a small 
construction machine and equipment 
trading company in August 1992, hoa Phat 
has gradually expanded its business to 
trading and production of furniture (1995), 
Steel Pipes (1996), Steel (2000), 
refrigeration (2001), and Property 
Development (2001). in 2007, hoa Phat 
was reorganized into a group structure, 
with hoa Phat group Joint Stock Company 
being the Parent Company of its 
subsidiaries and associates. Since 15th 
November 2007, hoa Phat has been 
officially listed on the ho Chi Minh City 
Stock exchange under the stock ticker 
symbol “hPg”. As of february 2016, the 
hoa Phat group has 18 subsidiaries.

the hoa Phat group operates with a 
focus in segments such as steel, 
refrigeration, furniture, machinery and 
property development including 
industrial zones and housing; its 
agricultural segment comprises husbandry 
and feed production with dozens of 
plants in various provinces nationwide. At 
present, production of construction steel is 
the core business activity of the group 
and accounts for 79.4% of its total 
revenue and 82.3% of total profit.

through its construction steel 
segment, the hoa Phat group is the 
owner of the hoa Phat integrated Steel 

Complex in hai Duong Province. With a total 
capacity of up to 1.7 million tonnes per 
year, the project put all three stages into 
operation simultaneously in Quarter i of 
2016. Presently, the hoa Phat group is 
recognized as one of the three largest 
construction steel manufacturers in 
Vietnam with a 21.3% market share. in 
addition to this, various other 
products of the group, including steel 
pipes, furniture are traded under reputable 
brands as market leaders in their 
respective markets. 

the hoa Phat group officially entered the 
agricultural sector in early 2015 by 
establishing the hoa Phat feeds 
Production & trading One Member 
Limited Liability Company, with a charter 
capital of VND300 billion and a capacity 
designed to reach 300,000 tonnes per 
year. Currently hoa Phat has expanded its 
feed production segment to the Southern 
region by establishing the hoa Phat Dong 
Nai Animal feed One Member Limited 
Liability Company. hoa Phat Livestock 
Development Joint Stock Company, a 
subsidiary of the group with a charter 
capital of VND300 billion, focuses on 
raising sows and pigs in various locations. 
hoa Phat has set for itself targets of 
a 10% share of the feed market and 
production of one million pigs by applying 
high technology for the next ten years; it 
expects promising spectacular growth in 
the forthcoming periods.

BacKground inFormation 

2007

18

hOa phat 

OffIcIally lIstEd

as Of fEBRuaRy 2016, 
thE hOa phat gROup has 

18 suBsIdIaRIEs
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mission

Vision

Harmonize with social 
development, targeting the 

benefit of customers in production 

cooperate solidly with reliable 
partners, creating long-term values 

for shareholders 

Promote talent and 
intelligence, bringing a good 
life for employees 

Promise additional investments, 
contributing to the prosperity 
of Vietnam

mission statEmEnt 

to become a leading multi-disciplinary industrial manufacturer 
in Vietnam well prepared for global integration with steel 
production as its core business activity.
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1992 1995 1996 2000

2001 2004

2007 2009

establishing hoa Phat 
equipments and 
Accessories Co., Ltd. – the 
first company that bore 
the brand of hoa Phat

establishing 
hoa Phat 

furniture JSC

establishing hoa Phat 
Steel Pipe Co., Ltd

establishing hoa Phat Steel 
JSC, currently known as hoa 

Phat Steel One-Member 
Limited Liability Company

establishing 
hoa Phat 

refrigeration 
engineering 

Co., Ltd.

establishing hoa 
Phat urban 

Development 
and 

Construction 
JSC

establishing hoa Phat 
trading Co., Ltd

January 2007: 
restructuring as 

a group with Hoa 
Phat group Joint 

stock company 
being the Parent 

company of its 
member entities. 

June 2007:  
hoa Phat Mining   

JSC became a 
member of the 

hoa Phat group. 

august 2007: 
establishing hoa 
Phat Steel JSC to 

initiate the hoa 
Phat integrated 

Steel Complex in 
Kinh Mon 

District, hai 
Duong Province.

15 november 2007: listing 
HPg shares on the Vietnam 

stock market.

June 2009: 
An thong Mining 
investment JSC 
became a member 
of the hoa Phat 
group.

June 2009: 
hoa Phat energy 
JSC became a 
member of the 
hoa Phat group

december 2009: 
Completing the 
first stage of the 
hoa Phat 
integrated 
Steel Complex 

Historic milEstonEs oF Hoa PHat
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6 July 2015: 
hoa Phat Mining 
JSC was officially 

renamed hoa Phat 
Livestock 

Development Joint 
Stock Company

9 march 2015: 
Hoa Phat 
officially 

launched Hoa 
Phat Feeds 

Production & 
trading one 

member limited 
liability 

company, 
marking a new 

step in the 
group’s 

development 
history by 

penetrating 
the agricultural 

sector.

2010 2011

2013

2014

2016

2015

2012

2007 
2015

July 2010: 
golden gain 
Vietnam 
JSC became 
a member 
of the hoa 
Phat group.

January 2011: 
structuring the operation 
model of the Parent company 
by separating the steel 
production and trading segment.

august 2012: 
20th anniversary 

of hoa Phat 
development, 

third Class 
Labour Order 

awarded by the 
President

october 2013: 
Completing the 

second stage 
of the hoa Phat 
integrated Steel 

Complex, raising 
the total 

capacity of hoa 
Phat to 1.15 

million tonnes 
per year.

september 2014: 
initiating the third stage of the hoa Phat 

integrated Steel Complex.

July 2015: 
establishing hoa Phat Dong 

Nai Animal feed One-member 
Co., Ltd. 

January 2016: 
establishing 

hoa Phat 
Quang binh 

Co., Ltd. 

February 2016: 
establishing 

hoa Phat 
Agriculture 

Development 
Joint Stock 

Company, the 
18th member 

entity of the 
group 

January - rEstructuring 

as a grouP

Hoa PHat JoinEd 

tHE agricultural sEctor
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corPoratE structurE

THE GROUP OFFICESUBSIDIARIES

1. hoa Phat Steel JSC

2. hoa Phat Steel One member Co., Ltd

3. hoa Phat Steel Pipe Co., Ltd 

4. hoa Phat energy JSC  

5. An thong Mining investment JSC  

6. hoa Phat Mitraco Mineral JSC

7. Nam giang Mining One-Member Co.,Ltd 

8. hoa Phat equipment Accessories  Co., Ltd

9. hoa Phat furniture JSC 

10. hoa Phat refrigeration engineering Co., Ltd 

11. hoa Phat trading Co., Ltd  

12. hoa Phat urban Development and Construction JSC

13.  golden gain Vietnam JSC

14   hoa Phat Agriculture Development JSC

15.  hoa Phat Live-Stock Development JSC

16.  hoa Phat feeds trading and Production One Member Co., Ltd

17.  hoa Phat Dong Nai feeds One Member Co., Ltd

18.  hoa Phat Quang binh Live-Stock Co., Ltd

MANAGEMENT BOARD

DIRECTOR BOARD

GENERAL SHAREHOLDERS

PR 
DEPARTMENT 

FINANCIAL 
DEPARTMENT 

IT
DEPARTMENT 
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ASSOCIATES

1.  Hoa Phat - SSG Mining, JSC

ADMINISTRATION  
DEPARTMENT 

INTERNAL 
SUPERvISORy 
DEPARTMENT 

LEGAL 
DEPARTMENT

SUPERvISORy 
BOARD
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grouP structurE

Hoa PHat
grouP

agriculturE hoa Phat feeds trading and Production One 
Member Co., Ltd

hoa Phat Agriculture Development JSC

hoa Phat Live-Stock Development JSC

hoa Phat Quang binh Live-Stock Co., Ltd

hoa Phat Dong Nai feeds One Member Co., Ltd

rEal EstalE

hoa Phat urban Development and Construction JSC  

golden gain Vietnam JSC

otHEr 
industrial 

Production

hoa Phat equipment Accessories  Co., Ltd

hoa Phat furniture JSC

hoa Phat refrigeration engineering Co., Ltd

hoa Phat trading Co., Ltd

stEEl

hoa Phat Steel JSC

hoa Phat Steel One member Co., Ltd

hoa Phat Steel Pipe Co., Ltd

hoa Phat energy JSC

An thong Mining investment JSC 

hoa Phat Mitraco Mineral JSC

Nam giang Mining One-Member Co.,Ltd
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KEy Financial indicators 

    content (unit: Vnd)   2013 2014   2015 

   revenue  19,200,234,178 25,851,816,458 27,864,558,437

fiNANCiAL
Position 

Net Sales  18,934,292,151  25,525,348,823 27,452,932,114

Cost of goods sold  15,650,540,636 20,338,346,540 21,858,956,168

gross profit  3,283,751,514 5,187,002,283 5,593,975,947

Selling expenses  253,653,065 366,087,886 424,150,105

general and administration  expenses  416,174,707 607,214,249 760,822,613

results of other activities  32,866,936 (40,461,712) (101,357,506)

ebit   2,646,790,678 4,173,238,435 4,307,645,722

Depreciation and amortisation expenses  720,195,566 1,106,005,660 1,281,591,263

EBitda   3,366,986,245 5,279,244,096 5,589,236,985

Net financial profit     (252,130,285) (403,546,452) (317,626,255)

Profit before tax  2,394,404,194 3,769,520,728 3,989,828,665

Corporate income tax  383,968,792 519,306,138 485,446,177

net profit  2,010,435,403 3,250,214,590 3,504,382,488

Current assets  12,402,515,338 11,745,859,366 11,915,177,133

Long-term assets  10,673,862,525 10,343,245,032 13,591,592,060

total assets  23,076,377,863 22,089,104,398 25,506,769,186

Short and long term debts  7,575,383,424 6,747,847,189 6,855,817,325

Owner’s equity  9,500,327,254 11,795,984,026 14,466,710,385

Financial ratios        

gross profit margin  17.34% 20.32% 20.38%

ebitDA margin  17.78% 20.68% 20.36%

ebit margin  13.98% 16.35% 15.69%

Net profit margin  10.62% 12.73% 12.77%

Net Sales growth rate  12.52% 34.81% 7.55%

Net Profit growth rate  95.09% 61.67% 7.82%

Quick ratio (times)    0.37 0.47 0.47

Debts/ equity  79.74% 57.20% 47.39%

rOe  21.2% 27.6% 24.2%

rOA  8.7% 14.7% 13.7%

ePS  (VND/share)    4,663 6,435 4,517
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3

4

5

6

762 

1,000

500 

300 

99.93%

99.89%

99.96%

99.90%

1

2

2,500

600

99.99%

100%

as of 29 February 2016, the Hoa Phat group had 18 subsidiaries and 1 associate:

SubSiDiArieS 
and associatEs

Produce and trade various kinds of 

steel pipes.

Producing and wholesale of coke 
coal, exploiting and collecting coal; 
producing refined petroleum prod-
ucts; wholesale of metals and metal 
ores; and trading various kinds of coal.

explore, exploit, prepare and make, 

process, purchase and sell, export 

and import minerals, primarily iron 

ores.

raising cattle, horses, donkeys, mules, 

goats, sheep, pigs, poultry and others;  

cultivation, husbandry and 

post-harvest services; producing foods 

and processed foods and feed for 

livestock, poultry and aqua-products

39 Nguyen Dinh 

Chieu, Le Dai hanh 

Ward, hai ba trung 

District, hanoi, 

Vietnam

hiep Son 

Commune, Kinh 

Mon District, hai 

Duong Province 

415 tran Phu, 

ha giang City, 

ha giang Province, 

Vietnam

Pho Noi A industrial 

Zone, giai Pham 

Commune, Yen My 

District, hung Yen 

Province, Vietnam

hoa Phat Steel Pipe 

Co., Ltd.

hoa Phat energy 

JSC 

An thong Mining 

investment JSC

hoa Phat Livestock 

Development JSC 

Producing steel and iron, exploiting 

iron ores, exploiting and 

collecting lignite; wholesale of 

metals and metal ores; 

Producing steel, iron, wholesale of 

metals and metal ores.

hiep Son 

Commune, Kinh 

Mon District, hai 

Duong Province

Pho Noi A 
industrial Zone, 
giai Pham 
Commune, Yen My 
District, hung Yen 
Province, Vietnam

hoa Phat Steel JSC 

hoa Phat Steel 

One-member 

Co.,Ltd.

no      subsidiaries                               address Principal business 
activities

contributed 
charter 
capital

(Vnd billion)

% of 
equity 

owned by 
HPg
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7

8

9

180 99.72%

400 99.60%

150 99.67%

10 300 99.83%

11 300 99.67%

Manufacture construction 

equipment; trade construction and 

mining machinery and equipment of 

small and medium size.

39 Nguyen Dinh 
Chieu, Le Dai hanh 
Ward, hai ba trung 
District, hanoi, 
Vietnam 

hoa Phat 

equipments and 

Accessories Co., 

Ltd.

Produce and trade furniture and 

interior products. 

Produce and trade refrigeration 

products.

raising cattle, horses, donkeys, 

mules, goats, sheep;  mixed 

cultivation and husbandry;  

cultivating maize and other grains; 

trading metals and metal ores

Civil and industrial construction, 

development of real estate for sales 

and leasing, leasing houses and 

offices, investing in and building 

technical infrastructure.

road b4, Area b, 
Pho Noi A 
industrial Zone, Lac 
hong Commune, 
Van Lam District, 
hung Yen Province, 
Vietnam

Pho Noi A 
industrial Zone, 
giai Pham 
Commune, Yen My 
District, hung Yen 
Province, Vietnam

39 Nguyen Dinh 

Chieu, Le Dai hanh 

Ward, hai ba trung 

District, hanoi, 

Vietnam

39 Nguyen Dinh 

Chieu, Le Dai hanh 

Ward, hai ba trung 

District, hanoi, 

Vietnam

hoa Phat furniture 

JSC

hoa Phat 

refrigeration 

engineering Co., Ltd.

hoa Phat trading 

Co., Ltd.

hoa Phat urban 

Development and 

Construction JSC

no      subsidiaries                               address Principal business 
activities

contributed 
charter 
capital

(Vnd billion)

% of 
equity 

owned by 
HPg
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exploiting and producing iron ores, 

bauxite, and precious and rare metals; 

trading metals and metal ores.

No. 02, Vu Quang 

Street, tran Phu 

Ward, ha tinh City, 

ha tinh Province, 

Vietnam

hoa Phat Mitraco 

Mineral Joint Stock 

Company 

15

300 100%

Producing feed for livestock, poultry 

and aqua-products;  wholesale of animal 

feed and feed materials for livestock, 

poultry and aqua-products; producing 

and preserving meat and meat 

products. 

road A2,  Pho Noi 

A industrial Zone, 

Lac hong 

Commune, Van 

Lam District, hung 

Yen Province

hoa Phat Animal 

feed trading and 

Production 

Company One 

Member Limited 

Liability Company 

14 100 98.42%

real estate trading.N03 Dong Nam 
tran Duy hung 
urban Zone, hoang 
Minh giam Street, 
trung hoa Ward, 
Cau giay District, 
hanoi, Vietnam

golden gain 

Vietnam JSC 

13
30 100%

12 433.1 99.99%

exploiting iron ores, precious and 

rare metal ore, and nonferrous metal 

ore; producing iron, steel, cast iron, 

nonferrous metals and rare metals; 

trading metals and metal ores.

119 tran Cao Van, 

Vinh Dien town, 

Dien ban District, 

Quang Nam 

Province, Vietnam

Nam giang Mining 

One-Member 

Limited Liability 

Company

SubSiDiArieS 
and associatEs

no      subsidiaries                               address Principal business 
activities

contributed 
charter 
capital

(Vnd billion)

% of 
equity 

owned by 
HPg
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raising cattle and pigs; producing feed 

for livestock, poultry and aqua-products;  

wholesale of animal feed and feed 

materials for livestock, poultry and 

aqua-products; financial investments

exploiting and collecting lignite; 

exploiting non-iron ores; providing 

supporting services for mining; and 

producing coke, lime and gypsum.

Pho Noi A industrial 

Zone, giai Pham 

Commune, Yen My 

District, hung Yen 

Province, Vietnam

55b Phan Dinh 
Phung, Quyet 
thang Ward, Kon 
tum City, Kon tum 
Province, Vietnam

hoa Phat 

Agriculture 

Development JSC 

hoa Phat - SSg 

Mining JSC

18 78.5

14.828

99.999%

38% 1

raising cattle.huu Nghi Ward, 

Viet trung farm 

town, bo trach 

District, Quang 

binh Province, 

Vietnam

hoa Phat Quang 

binh livestock

Co., Ltd. 

17 0 .02 72.72%

Producing feed for livestock, poultry 

and aqua-products;  wholesale of 

animal feed and feed materials for 

livestock, poultry and aqua-products; 

producing and preserving meat and 

meat products.

Lot f, Long Khanh 

industrial Zone, 

binh Loc 

Commune, Long 

Khanh town, Dong 

Nai Province

hoa Phat Dong Nai 

Animal feed  One 

Member Limited 

Liability Company 

16 67.8 100%

This company was formerly known as Hoa Phat Mining JSC 

These companies were established in 2015.

This is a tier-2 subsidiary which was transferred to the Parent 
Company during the year 2015.

These companies were established in 2016

associates

no      subsidiaries                               address Principal business 
activities

contributed 
charter 
capital

(Vnd billion)

% of 
equity 

owned by 
HPg
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risKs in 
targEt  

PErFormancE 

liQuidity risK

otHEr non
systEm risK

marKEt risK

rEgulatory risKs

risK oF ProJEct 
ProgrEss
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risKs in targEt PErFormancE 

riSK
managEmEnt

Hoa Phat operates on a multi-disciplinary basis. this generates potential risks associated with the nature of each 
industry or sector and the economic conditions in each operating locality. the group has identified key subjective 
and objective risks and implemented the following risk management measures: 

Price movement risk: Output prices 
of steel products are associated with 
the world market and are tending to 
fall. this would have a direct impact on 
profits, cash flows and the steel market 
share.

risk mitigation measures: by 
strategically using modern technologies 
and consistently applying the value 
chain in all business activities, the 
group has managed to keep  costs  

under  control  and  at  a minimum 
level. Consequently, margins of outputs 
are sufficient to maintain acceptable 
profits and comparative advantages for 
the group in the context of the world’s 
sharp reduction of product prices. in 
addition, the strategy of diversifying 
business activities enables the group 
to use the profits of an unaffected 
product line to make up for the 
reduced profits of other affected 
product lines.  

marKEt risK

currency risk: During the last year, 
there were dramatic movements in the 
exchange rates of Vietnamese Dong 
and other currencies, especially due 
to the Chinese devaluation of the CNY, 
which had an impact on many 
business production activities of the 
group, especially those subsidiaries, that 
require payment in foreign currency 
with overseas partners for imports of 
machinery, equipment and raw 
materials, etc.

risk mitigation measures: the 
group’s business activities include 
export and import; as a result, increases 
and decreases of exchange rates net off 
against each other, which helps to 
reduce their impacts on profits and 
cash flows. Proceeds from export of 
products can enable the group to be 
proactive in imports that require 
foreign currency. in addition, the use 
of financial instruments and the 
planning of imports with well-prepared 
implementation and payment 
schedules enable the group to 
minimize risks. 
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- interest rate risk: the group’s 
business activities requires a large 
amount of capital to invest in its 
projects, especially those whose 
implementation progress needs to be 
accelerated. the majority of the 
capital is raised from banks at the 
market interest rate at different points 
of time. A large increase in the 
interest rate would lead to an increase 
in interest expenses and cause 
difficulties to the group’s business 
operations and production. 

risk mitigation measures: the group 
has proactively set up an appropriate 
structure of equity and debt for each 
period of the economy and each 
business activity. Owing to its 
creditworthiness, hoa Phat is always 
awarded good credit scores by banks 
and consequently, the group is able to 
reach loan agreements at a reasonable 
cost. the funding costs of such agreements 
are typically low and pre - de-
fined without any significant impact 
caused by movements of interest rates. 

liQuidity risK:

With a portfolio of multiple 
investment projects in different sectors, 
including steel production, furniture, 
refrigeration, real estate and, most 
recently, agriculture, the group is 
always in need of large financial 
resources for project investment and 
development 

risk mitigation measures: the group 
uses retained earnings to reinvest and 
expand production, so this risk is small. 
the ratios like the debt/total assets, 
debt/equity, fast liquid ability are very 
good

implementing agricultural projects 
involves performing legal procedures 
related to land, environment, site 
clearance, compensation, reclamation, 
cultivation, etc., which may affect 
the implementation progress of the 
projects.

risk mitigation measures: With 
significant experience in project 
management and good relationships 
with relevant regulatory agencies, the 
group has been proactive in 
implementing its project work plans. 
besides, as multiple projects are 
carried out one by one on a rolling 
basis, the group’s business plans and 
capital cycles are not subject to 
dependence on single individual 
projects.

risK oF ProJEct ProgrEss: 

24 2015 Annual Report



As a listed multi-disciplinary enterprise, 
the group’s business operations are 
regulated mainly by the Law on 
enterprises and legal documents on 
securities, real estates, land, etc. the 
Law and subordinate documents are 
currently being revised and potential 
changes in laws and policies may 
affect the governance and business 
operation of the group. 

risk mitigation measures: the group 
has established a Legal Department, 
an internal Supervisory Department 
and a finance Department. these 
departments frequently obtain 
updates on laws and any legal impact 
on the group’s business operations, 
in order to provide timely advice to 
the board of Management, the board 
of Directors and member entities. 
besides, the Legal Department is 
responsible for reviewing contract 
documents in daily transactions in 
order to mitigate any relevant legal 
risks. 

rEgulatory risKs: 

With the specific nature of heavy 
industry production, especially for steel 
products, hoa Phat has always given 
top priority to the role of technology 
in managing production with the aim 
of reducing costs and enhancing the 
competitiveness of the products. 
however, as most new technologies 
need to be imported from abroad, 
updating and/or replacing machinery 
and components is dependent on 
sourcing items from foreign countries 
which may lead to additional costs.

risk mitigation measures: the group 
thoroughly considers any associated 
factors before investing in new projects 
in order to minimize dependence on 
imported equipment and technology. 
it prioritizes the application of 
world-class advanced technologies 
to its activities as early as practicable. 
it also encourages research activities, 
in order to proactively improve and 
apply current technologies within the 
group’s operations.

otHEr non-systEm risK: 
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(II) REpORt Of

thE BOaRd Of dIREctORs 



MeMberS 
Board oF dirEctors

list oF tHE Board oF dirEctors mEmBErs:           
             
  no  name                                    Position           Percentage of shares held as         
              

   1      mr. tran tuan duong                                Vice-Chairman cum general Director                      2.68 

   2      mr. nguyen Viet thang               Deputy general Director        0.38      

   3     ms. nguyen thi thao nguyen               Deputy general Director                                   0.019    

   4      ms. ly thi ngan       CfO cum Chief Accountant       0.004   

  

at 3 February 2016 (%)
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mr. tran tuan duong
BOM Vice Chairman
General Director of Hoa Phat Group JSC

Bachelor of Economics – national Economics university; 

Bachelor of Journalism - Hanoi general university. 

Joining date: 1992

before he became the Deputy Chairman of Management board 

cum CeO of hoa Phat group since January 2007, Mr. tran tuan 

Duong held management position in subsidiaries such as: hoa 

Phat equipment & Accessories, hoa Phat furniture and hoa Phat 

Steel Pipe. 

mr. nguyEn ViEt tHang 
BOM Member cum Deputy General Director of 
Hoa Phat Group JSC

Educational qualification: Bachelor of civil Engineering

Joining date: 2003

Mr. Nguyen Viet thang had several years in the management 

position as the Deputy Director of hoa Phat urban 

Development and Construction JSC before he was appointed 

as the Deputy general Director of hoa Phat group Joint 

Stock Company on 7th April 2012.  in March, 2015, he has 

been assigned as director of hoa Phat feeds trading and 

Production One Member Co., Ltd.

Educational qualification: Bachelor of Economics – Hanoi 

university of Finance and accounting 

Joining date: 1998

Ms. Nguyen thi thao Nguyen was the Chief Accountant of hoa 

Phat Steel Pipe Co., Ltd. and the head of Supervisory and Legal 

board of hoa Phat group Joint Stock Company before she was 

appointed as the Deputy general Director of hoa Phat group 

Joint Stock Company on 1st September 2010. 

ms. nguyEn tHi tHao nguyEn
Deputy General Director

Educational qualification: master of Economics

Joining date: august 2007

Ms. Ly thi Ngan was appointed as CfO & Chief Accountant of 

hoa Phat group Joint Stock Company on 1 January 2011.

ms. ly tHi ngan
CFO & Chief Accountant
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in 2015, the domestic economy saw 
an obvious recovery with an annual 
gDP growth rate of 6.68%, while 
inflation was thoroughly curbed, 
public confidence in the stabilization 
of the macroeconomy increased 
and purchasing power improved. 
for the steel production segment, 
the improvement in the real estate 
market, especially for medium-priced 
apartments and houses, the 
implementation of many new 
projects and the significant increase 
in real estate transactions enabled 
steel production and sales to grow 
by 37% as compared to 2014. the 
group’s policy of occupying and 
expanding the domestic market, 
especially in the Central region and 
Central highland area, has been 
gradually reflected in its production 
and operating results. 

by the end of 2015 the group 
achieved revenue of VND27,864 

billion and profit after tax of 
VND3,504 billion, exceeding the 
set targets by 24% and 8%, 
respectively, an increase of 8% 
as compared to last year. this 
impressive growth in revenue 
and profit after tax was mainly 
due to the expanded production 
capacity of the steel segment: 
Sales of construction steel reached 
approximately 1,380,000 tonnes, an 
increase of nearly 38% as compared 
to last year; 448,000 tonnes of steel 
pipes were sold, an increase of over 
40% as compared to last year. 

the core segment, steel production 
and trading, continued to increase 
sharply and accounted for 79.4% of 
the group’s revenue and 82.3% of 
its profit, contributing to the solid 
platform and internal force based on 
which the hoa Phat group will boost 
its growth in the future with its new 
segment, i.e. agriculture.

 
buSiNeSS 
PErFormancE in 2015 

27,864

3,504

REVEnuE
ExcEEdIng 24% Of 

thE sEt taRgEt

pROfIt
ExcEEdIng 8% Of 

thE yEaR plan

Vnd BIllIOn

Vnd BIllIOn
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total revenue  25.852    27.864    22.500 8% 124%

Profit after tax  3.250 3.504     3.250 8% 108%

the other industrial product segments remained stable 
and achieved gradual growth in their market share 
through accessing previously untapped niche markets. 
Among the subsidiaries, hoa Phat furniture achieved the 

best growth rate, both in terms of market share and 
supply capacity. the real estate segment also witnessed 
a successful year in attracting enterprises to lease land in 
industrial Parks developed by the hoa Phat group.
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somE KEy Financial indicators 

Note: Dividend payment rate for 2015 is based on the budget

KEy Financial ratios

fiNANCiAL 
Position 

 2015 2014
 % increase

decrease 
(2015/2014)

1 total assets  VND billion  23,076  22,089 25,506 15.5%

2 revenue  VND billion  19,200  25,852 27,864              7.8% 

3 Net revenue VND billion  18,934  25,525 27,453 7.6%

4 Profit from operating activities VND billion 2,362  3,810 4,091 7.4%

5 Profit before tax VND billion  2,394  3,770 3,990 5.8%

6 Profit after tax VND billion   2,010  3,250 3,504 7.8%

7 Dividend payment rate % 30% 30% 30%  0%

no indicator             unit  2013

no ratlos unit           2013             2014     2015

   i liquidity ratios   

  1 Current ratio times 1.11 1.29  1.19

  2 Quick ratio times  0.37 0.47  0.47 

  ii capital structure ratios   

  1 Liabilities/total assets times  0.58 0.46  0.43 

  2 Liabilities/Owners’ equity times  1.42 0.86  0.76 

 iii  operation capacity ratios   

  1 inventory turnover times  1.95 2.75  3.15 

  2 total assets turnover times  0.82 1.16 1.08 

 iV Profitability ratios   

  1 Profit after tax/Net revenue %  10.62 12.73  12.76 

  2 Profit after tax/ Owners’ equity % 21.16 27.55  24.22 

  3 Profit after tax/total assets % 8.71 14.71  13.74 

  4 Profit from operating activities/Net revenue %  13.81 16.51  14.90 
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liaBilitiEs 

cuRREnt RatIO

1.19tIMEs
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liQuidity ratios

total liabilities of the group as of 31 December 
2015 were VND11,040 billion, an increase of 
VND916 billion, equivalent to 9%, compared to 
the beginning of the year

the ratio of liabilities to owners’ equity 
decreased from 0.86 to only 0.76 by the end 
of 2015. 

With regards to bank borrowings, short-term 
and long-term borrowings the of group 
were VND6,117 billion and VND739 billion, 
respectively; total bank borrowings thus 
amounted to VND6,856 billion. As a result, 
the ratio of the group’s bank borrowings to 
owners’ equity was 0.47. this ratio is considered 
to be a safe indicator for a typical heavy 
industrial production group. 

the group’s quick liquidity ratio and current 
liquidity ratio at the end of 2015 were 0.47 and 
1.19, respectively. this shows that the group is 
in good financial health.
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the owners’ equity of the group as at 31 December 2015 
was VND14,466 billion, showing significant growth from 
VND11,965 billion at the beginning of the year, because 
the group make dividend payment in shares and to 
issue shares to increase its charter capital in the year.
in 2015, the group continued to invest in major projects, 
therefore, the value of assets increased rapidly while 

those projects have not been put in operation and get 
revenue, making the return on Assets (rOA) and return 
on equity (rOe) ratios decreased slightly but remained 
stable at 14% and 24%,  respectively. in the long term, 
when the projects goes into operation, the above ratios 
will be improved better due to the investment revenue 
from these project brings.

total assEts and roa oVEr tHE yEars
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iMPrOVeMeNt Of MANAgeMeNt 
and organization structurE

With sustainable development targets, the hoa Phat 
group always focuses on the improvement of its 
organization structure and management policies 
that are suited to its general development.

the hoa Phat group takes pride in its contingent of 
highly qualified, skilled and experienced personnel 
and in a production process that is continuously 
monitored, evaluated and improved. to ensure the 
motivation of its staff and the prompt response to 
changes and developments, the hoa Phat group 
continuously improves and modernizes its systems 
of human resources to ensure the rights of its 
employees and to attract human resources. 

Segregation of duties has gradually been put into 
practice, with employees being assigned to tasks 
that are suited to their skills and experience, 
bringing into full play the capacity of each member 
of staff. Advanced management softwares have 
been applied; the capacity of employees is 
evaluated based on their actual performance 
rather than relying on subjective feelings, ensuring 
fairness in working and remuneration payments.

Priority is given to the development of the 
successors to senior management through 
internal transfers of employees, creating favorable 
conditions for their acquisition and practice of soft 
skills to add value to their work. At the same time, 
the successor team is always equipped with 
comprehensive knowledge, ensuring the 
sustainable development of human resources 
of hoa Phat group
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Considering Vietnam’s forecast 

macroeconomy in 2016, which contains 

a mixture of advantages and disadvantages 

due to many challenges from macro 

changes both in Vietnam and around the 

world, the hoa Phat group’s management 

has set the following targets for 2016:

revenue: Vnd28,000 billion

Profit after tax: Vnd3,200 billion

Steel production and business will still be 

a core segment of the group during the 

coming years. the hoa Phat group aims 

to exercise prudence and flexibility in its 

management policies, to give priority 

to investment in technological reform, 

cost control and savings and incessant 

enhancement of product quality, to be 

proactive in all business areas, to promote 

the sales of goods, to reduce inventories, 

to carefully review medium- and 

long-term investment plans, and to 

maintain healthy capital flows.

2016 is expected to be another difficult 

year for the steel sector as cheap 

imported goods, especially from China, 

are likely to continue to flood Vietnam’s 

market. Nevertheless, the hoa Phat group 

has set an output target of 1.6 million 

tonnes of steel, an increase of 16% 

compared to 2015. besides the promotion 

of sales in the domestic market, especially 

in the Central and Southern regions, the 

group will further develop the export of 

goods to Southeast Asia. for steel pipe 

products, hoa Phat’s growth target is to 

increase sales by 30% compared to 2015.  

the revenue growth target for the other 

industrial segments is from 10 to 20%, 

requiring the group to expand production 

and development of new products to 

meet the increasingly high demands of 

consumers.

for the real estate segment, hoa Phat 

aims to reach the highest occupancy rate 

in those industrial zones where additional 

investments were made in technical 

infrastructure during 2015, i.e. Pho Noi A 

industrial Zone and hoa Mac industrial 

Zone. in addition, hoa Phat will speed up 

the progress of the Apartment/Office/

Commercial Complex project, namely 

Mandarin garden 2, at No. 493 truong 

Dinh, hoang Mai District, hanoi. the 

group has planned to commence the sale 

of apartments from this project in March 

2016 and hand over the completed 

apartments to buyers in 2018.

together with the real estate segment, the 

animal food production and the livestock 

segments will make minor contributions 

to the group’s revenue and profit in 2016, 

because most of the projects in these 

segments are either in their pre-operation 

stage or were just put into commercial 

operation during 2015.

PrODuCtiON 
and BusinEss Plan For 2016

Vnd BIllIOn

REVEnuE

Vnd BIllIOn
pROfIt aftER tax

28,000

3,200
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(III) pERfORMancE



stEEl Production sEgmEnt

Hoa Phat steel exceeded 2015 
targets

Despite facing increasingly vigorous 
competition from inexpensive steel 
imported from China, hoa Phat Steel 
saw significant growth. hoa Phat’s 
construction steel sales reached 
1,380,000 tonnes in 2015, 15% more 
than the annual target and an increase 
of 38% compared to 2014. hoa Phat 
Steel continued to be the market 
leader with a market share of 21.3%.

SubSiDiArieS’ 
PErFormancE

The steel production and trading segment 

and other related segments continued to be 

the core business activities boosting growth 

for the Hoa Phat Group. In the last year, these 

segments contributed 79.4% and 82.3% to 

the total revenue and profit after tax of the 

Group, respectively. hOa phat stEEl cOntInuEd tO 
BE thE MaRkEt lEadER WIth 

MaRkEt shaRE Of 21.3%

1

 Source: VSA

2015

* tisco steel production out put 2015: induding steel output in cordinated to thai trung steel company.

outPuts and marKEt sHarEs oF 5 marKEt lEading stEEl manuFacturErs

       2014

Hoa Phat 1,300 1,008 1,001 19.1% 1,390 1,381 21.3%
Pomina 1,100 791 793 15.1% 809 817 12.6%
Vinakyoei 950 421 441 8.4% 603 552 8.5%
tisco 650 479 477 9.1% 720* 670 10.3% 
Vns 450 381 395 7.5% 440 437 6.7%
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strong growth resulting from enhanced marketing 

Apart from the gradual recovery of the real estate 
market; however, these achievements also resulted 
from the increasingly professional marketing and sales 
activities, the active expansion of contribution channels 
in all parts of the country and the alignment of outputs 
with market demands. Moreover, investments in 
additional warehouses in the South enabled quicker 
and more convenient delivery of products.   

thanks to the comparative advantage of the high grades 
and diversity of its products, which are able to meet 
the most demanding requirements of construction, 

hoa Phat Steel succeeded in supplying materials to big 
projects. Many investment owners of large-scale projects 
across the country decided to use hoa Phat steel for their 
construction; these include thai binh thermo-electricity 
Plant 1, Cao Lanh bridge (Dong thap Province), Vam 
Cong bridge, Sa La urban Area (ho Chi Minh City), times 
City Park hill urban Area, Long thanh – Dau giay 
expressway, and hanoi – hai Phong expressway, etc.

With regards to international markets, hoa Phat Steel 
continued to export to Laos, Cambodia, etc., while it was 
seeking other markets in Southeast Asia. hoa Phat Steel 
exported approximately 3,000 tonnes of steel a month 
making an annual figure of 35,000 tonnes.

salE VOluME Of hOa phat 
stEEl In 2015

1,380,000
tOnnEs
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fOR thE fIRst tIMEs
that thE IntEgRatEd stEEl 

cOMplEx REachEd

1.1
MIllIOn tOnnEs Of BIllEt

Hoa Phat integrated steel complex exceeded the 
milestone of 1 million tonnes for the first time

for the first time, hoa Phat integrated Steel Complex 
(“the Complex”) in hai Duong Province reached an 
output of more than 1.1 million tonnes of steel billets, 
one million tonnes of which were rolled into finished 
construction steel products to satisfy the domestic and 
international market demands. this result was not easily 
achieved: the Complex was concurrently operating to 
meet its set annual production targets and maintaining 
construction of stage 3 of the Complex. 

Due to an increase of nearly 20% in production 
capacity resulting from the investment and upgrading 
of blast furnaces under stage 1, in late 2014, the 
Complex contributed to the excellent output for 2015 of 
hoa Phat Steel Joint Stock Company. Measures to save 
costs, manage production materials and align 
production with the overall sales plan of the group, etc. 
were efficiently implemented and closely monitored. 

Moreover, in 2015 hoa Phat also completed construction 
of some key items within stage 3 of the Complex 
project. the steel making factory was completed 5 
months ahead of schedule, which represents a new 
record in construction progress and a great contribution 
to meeting the aforesaid output target. the cast iron 
factory successfully put out the first batch of cast iron 
on 18 January 2016 and rolled steel production line No. 
3 of the Complex is about to be completed. in the first 
quarter of 2016, stage 3 of the project was fully 
completed, thus raising the production capacity of 
hoa Phat to 2 million tonnes per year. At the steel 
billet factory in hung Yen, hoa Phat Steel One-Member 
Limited Liability Company operated mainly by using 
medium-frequency furnaces. the total steel billet output 
increased by 14.8% as compared to 2014, while the 
percentage of steel billet production accounted for by 
the medium-frequency furnace technology increased 
from 39% to 77.36%. the increase of steel billet output 
of medium-frequency furnaces was intended to reduce 
cost and enhance competitiveness.

2016 is expected to be the next challenging year for the 
steel industry when there is a risk of large quantities of 
inexpensive products being imported to Vietnam, 
especially from China. Nevertheless, hoa Phat Steel has 
set a target of 1.6 million tonnes in output, an increase 
of 16% as compared to 2015.
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hoa Phat energy Joint Stock Company’s indicators, 
including revenues and sales of coke coal and 
commodity electricity, rose as compared to the previous 
year and exceeded the 2015 targets. in particular, coke 
coal sales reached 632,000 tonnes, an increase of 23% 
over the previous year, and electricity output from waste 
heat recovery amounted to 240 million kWh, an increase 
of 43% compared to the previous year, and 34% more 
than the target, contributing to stable production for the 
whole factory and the integrated Steel Complex.   

During the year, the Company continued to use some 
types of material coal on a trial basis and with significant 
results, used several new types of coal, and completely 
replaced domestically produced anthracite coal with 
reasonably priced imported PCi coal; special attention was 
exerted to optimizing mixed coal utilization to obtain the 
most gas and electricity; this was successfully implemented 
and enabled a noticeable increase in business production 
efficiency. At the same time, the Company also 
completed the construction and installation of 
equipment for two wharfs and the conveyor belt system 
to carry coal to material warehouses and store yards, 
which enabled a higher capacity of importing coal 

through sea ports and lower cost of transportation.  
 
During 2015, the Company conducted research and 
applied 12 technological reform initiatives to the 
production process, which enabled high productivity, 
non-dependence on imported equipment and spare 
parts and led to a saving of more than 10 billion VND in 
production costs. typical examples include the electric 
railway system for coke loading and stamping wagons, 
manufacturing of sieving machines, improvement of the 
installation method for shaft insulators and the collection 
and reuse of water used for cooling engines, etc.  

in parallel with raising productivity, the Company 
implemented Phase 3 of the thermo-electricity Plant 
with a designed capacity of 15 MW, thus increasing the 
designed capacity of the Plant to 52 MW. this project has 
an estimated total investment of 272 billion VND and is 
expected to be put into operation in April 2016. With the 
completion of Phase 3 of the thermo-electricity Plant, the 
Company expects to achieve an electricity output of 350 
million kWh in 2016, an increase of 43% as compared to 
that of 2015.  

Hoa PHat EnErgy

ElEctRIcIty Output 

34% 
ExcEEdEd 2015 taRgEts By 
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given the sharp drop in the world iron ore price and 
challenging conditions for domestic ore exploitation, 
hoa Phat restructured its management network with An 
thong Mining investment Joint Stock Company acting as 
a focal point and also reduced exploitation at those mines 
located in the Northern provinces and put them aside as 
reserves to wait for a recovery in ore prices. to make up 
for this, the group imported fine iron ore from different 
sources inside and outside the country to stabilize 
material supply for production in hoa Phat integrated 
Steel Complex in hai Duong Province.

During the year, the Company exerted efforts in 
renovating production lines, raising the product quality 
and streamlining the work force, etc. Consequently, the 
production cost of fine iron ore was reduced by 
approximately 200,000 VND per tonne as compared to 
2014. for the fine iron ore production plan for 2016, the 
Company plans to keep the stable operation to supply 
input materials for steel blast furnaces.

iron orE mining and ProcEssing
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Hoa Phat steel Pipe output and revenue rose impressively

in 2015, hoa Phat Steel Pipe Co., Ltd. saw an increase 
of more than 40% in sales as compared to 2014. the 
Company’s revenues were also impressive, standing at 
more than 7,000 billion VND, an increase of nearly 20% 
compared to the prior year. Due to dramatic growth in all 
products, the Company’s market share reached 23%.  
the most popular products include galvanized steel 
pipes, black welded steel pipes, galvanized sheet metal, 
hot rolled sheets, cold rolled sheets, steel sheets, and 
steel structures.    

Due to investment of hundreds of billions of VND in 
extending production in factories in hung Yen, Da Nang 
and binh Duong provinces and the purchase of the steel 
pipe factory in Long An, in combination with its existing 
and appropriate sale policies and satisfactory customer 
care, hoa Phat Steel Pipe Co., Ltd. achieved a brilliant 
success, exceeding its targets and achieving dramatic 
increases in production outputs and sales. hoa Phat Da 
Nang Steel Pipe Co., Ltd completed Phase 1 of its steel pipe 
factory in the Central region, which helped to double its 
production capacity.

based on its realistic forecast of demand in the Central 
market and the Central highland market, hoa Phat Da 
Nang Steel Pipe Co., Ltd. invested in extending production 
in its factory in hoa Khanh industrial Zone. During the year, 

this factory produced more than 60,000 tonnes of different 
steel pipe products which were well absorbed by the 
market. this is also seen as the initial success of the 
company. in the future, hoa Phat Da Nang steel pipes will 
penetrate the international market and will be exported 
to Central and Southern Laos.

in 2016, the board of Directors and staff of the company 
will strive to meet their production and sale targets, with 
an expected growth rate of 30% as compared to 2015, 
as an achievement to celebrate the 20th anniversary of 
the Company. in order to meet these targets, hoa Phat 
Steel Pipe will implement certain measures including the 
completion of phase 2 of its steel pipe factory project in Da 
Nang, renovation and upgrading of equipment and 
production lines in its factories located in three regions 
of the country, stabilization of the supply of input 
materials for its factories, retention of its work force, 
continual training of employees on working skills, 
establishment of a linkage between employees’ salaries 
and business performance, and stricter compliance with 
regulations at work, etc. 

stEEl PiPE 40% 
cOMpaREd 2014 

IncREasE Of MORE than
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otHEr traditional sEgmEnts 

the revenue of other traditional segments accounted for 12% of the group’s total revenue.

the business and production activities of 

member entities within other traditional 

industrial product segments including furniture, 

refrigeration, construction equipment and 

mining machines remained stable with 

gradually widened market shares in untouched 

market niches. among these companies, Hoa 

Phat Furniture saw the best growth in terms of 

market shares and supply capacity.

investments in factory restructuring

in 2015, hoa Phat equipments and Accessories Co., Ltd. 
maintained stable business production in all three regions 
of the country and, at the same time, initiated the supply 
of equipment and provision of technical support to 
multiple projects in the construction steel, steel pipe, 
animal feed and livestock segments of the hoa Phat group. 

regarding the provision of construction equipment and 
relevant technical support to the group’s new projects, 
the Company completed its installation of a conveyor belt 
system to carry coal from the river port to the warehouse 
of hoa Phat energy Joint Stock Company and conducted 
research on a new livestock cage model for massive 
production to serve the animal feed and livestock 
segment of the group. 

Other traditional products of the Company, including 
stone sieving and crushing stations, sand sieving and 
crushing stations, tower cranes, cage lifts and exclusively 

distributed Mikasa products and OMi air compressors, etc., 
were well absorbed by the market. Many big projects of 
Xuan thanh group, Xuan truong group, Coteccons and 
other reputable contractors in the real estate, road and 
bridge and hydropower sectors decided to use products of 
hoa Phat equipments and Accessories Co., Ltd.

Another highlight of the Company was export: for the first 
time, film-faced plywood concrete formwork, used for 
formwork and scaffolds, was exported to a new market – 
South Korea. Although this was not a large purchase order, 
it represents a new prospect for the Company’s product in 
a demanding market. 

in the near future, hoa Phat equipment and Accessories 
will complete some investment projects to upgrade and 
re-organize its workshops in hung Yen Province, such as 
upgrading of the electrostatic power coating line in order 
to better satisfy the development requirements of 2016 
and will actively support the group’s projects in the animal 
feed and livestock segment.

Hoa PHat EQuiPmEnt and accEssoriEs
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2015 marked the 20th anniversary of 
the foundation and development of 
hoa Phat and saw a strong growth 
and a profound change in the 
Company. Despite the context of a 
reduction in public investment in 
Vietnam, hoa Phat furniture Joint 
Stock Company was able to maintain 
a growth rate of more than 10%. 
thanks to its preparedness at the 
start of the year, the Company 
successfully applied its market 
development strategy by launching 
all its core and diverse products to 
cover the market and obtain 
market share. 

the Company focused on developing 
markets in an intensive and extensive 
manner with its strategy for full 
market coverage using all of its 
products. hoa Phat furniture assisted 
its dealers to access and penetrate 
untouched market niches. in addition, 
the Company and its branches 
successfully achieved their revenue 
and market share targets. it was 
notable that the Central branch 
achieved a growth rate of more than 
15% as compared to 2014 and 
exceeded its assigned 2015 sale 
target to affirm its leading position 
in Central Vietnam.   

hoa Phat furniture continued to 
retain its position as a backbone 
furniture producer, playing a core 
role in directing and orienting the 
market. the Company invested in 
the construction and extension of its 
factories in Northern and Southern 
Vietnam to enhance supply capacity 
and better serve customers and the 
market. in the Northern region, 

hoa Phat furniture completed 
new investment projects on an iron 
cabinet and safe factory and a 
galvanized pipe furniture factory. in 
the Southern region, the Company 
invested in extending its rotary chair 
factory and its mechanical factory 
in binh Duong Province and 
extending its industrial and 
polyurethane painted wood factory 
in Cat Lai industrial Zone to multiply 
the volume of outputs significantly, 
aimed at meeting the increasing 
demand of the Southern market.   

to meet the goal of affirming its 
leading position in the domestic and 
regional markets, hoa Phat 
furniture clearly determined its 
strategy and target of inclusive 
development to become the biggest 
furniture producer in Southeast Asia 
and to continue to play its core and 
leading role in directing and orienting 
the market, satisfying customers and 
meeting market demand to the 
highest possible extent.  

the Company conducted on-the-job 
training sessions for sales staff on 
products, sales skills and markets. for 
the factory workforce, the Company 
regularly conducted training courses 
to improve work and management 
skills, to ensure proper production 

and machine operation. the 
Company pioneered the application 
of information technology in 
production, such as the use of sales 
software and other specialized 
production software to enable 
efficient management and rapid 
delivery of goods to customers.  
   
2016 is expected to be a more 
challenging year but hoa Phat 
furniture is confident in its plans and 
annual targets and will comprehensively 
develop its brand names and 
products and give top priority to 
market share to meet its business 
targets. the Company will 
ceaselessly develop new products 
with diversified categories and 
models to satisfy the increasing 
demands of customers and will 
apply information technology more 
extensively to increase the efficiency 
of its business production. the 
Company will continue to enhance its 
governance capacity to prepare for 
and meet the necessary conditions on 
joining the trans-Pacific Partnership 
Agreement (tPP). the Company will 
also meet its corporate responsibility 
for sharing with the community by 
introducing social security policies 
and ensuring employees’ benefits and 
sustainable development. 

Hoa PHat FurniturE
OIREntal pROducER fOR 

VIEt naM fuRnItuRE MaRkEt

44 2015 Annual Report



Hoa PHat rEFrigEration

Profits tripled compared with 2014

by the end of 2015, hoa Phat refrigeration 
engineering Co., Ltd. achieved a 
relatively high growth rate compared 
with the prior year. revenues reached 
nearly VND600 billion, an increase of 
17.5% as compared to 2014. 

Output and sales of all product lines of 
hoa Phat refrigeration, including 
freezers, refrigerators and funiki air 
conditioners, significantly increased 
by 17% – 24% as compared with 2014. 
Company leaders said that these 
increases resulted from a variety of 
factors, including investment in 
extending production in all its 
factories, especially the freezer 
production project with a total 
investment of nearly VND300 billion; 
ceaseless enhancement of its product 
supply capacity and more attention 
being paid to its market and after-sales 
service activities. 

it is notable that sales for May 2015 of 
hoa Phat refrigeration engineering Co., 
Ltd. reached a record of VND107 billion. 
the greatest success of the 
Company was that the funiki brand 
name improved its competitive position 

in the market. funiki products associated 
with the motto “Vietnamese goods for 
the Vietnamese” have generated trust 
and pride among the Vietnamese, who 
follow the motto “the Vietnamese use 
Vietnamese goods”.

in 2016, entering the 15th year of its 
development, the Company will further 
enhance its marketing activities and 
promote the brand names of all product 
lines across the country; ceaselessly 
renew models and raise the product 
and service quality to satisfy consumers; 
prepare sufficient supplies of goods to 
meet market demand to the maximum 
extent, especially in peak seasons; and 
enhance the promotion, marketing and 
sales of hoa Phat freezers.

this is also the first product line to be 
promoted under a shift from fukini to 
the hoa Phat brand name, starting from 
March 2015. the new product line of 
freezers bearing the hoa Phat brand 
name was produced using the most 
advanced technology currently 
available in the industry. All equipment 
and machines were imported from 
reputable suppliers in order to provide 
the best quality products for consumers.

REVEnuE

17.5%
IncREasE
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changing vigorously

During the year revenue of, hoa Phat 
trading Co., Ltd. achieved, mainly 
from trading of construction steel 
and steel pipes of the group and 
other products such as steel sheets, 
steel shapes, etc. the Company sales 
of hoa Phat construction steel alone 
reached nearly 74,000 tonnes.

As a focal point for exporting steel 
products, hoa Phat trading continued 
to tap more markets, especially in 
Laos and Australia. by adopting a 
variety of marketing measures, the 
Company accelerated its exports of 
construction steel to these countries 
in a more extensive and professional 

manner. A great number of projects 
of Japanese and Korean investors 
implemented in Laos, including 
buildings, hydropower, thermopower 
and roads and bridges, chose to use 
hoa Phat steel. 

from Quarter iV of 2015, following 
the overall orientation of the group, 
hoa Phat trading Co., Ltd. shifted 
from its traditional steel business to 
the livestock sector and conducted 
surveys and research to initiate some 
projects on raising cows in Northern 
provinces. this will also be a core 
activity of hoa Phat trading in the 
forthcoming years.

Hoa PHat trading
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218,000

strong investment in industrial 
zone infrastructure

in 2015, the industrial zone 
infrastructure leasing activity saw a 
positive growth when many big 
enterprises decided to base 
themselves in industrial zones 
invested in by hoa Phat. Pho Noi A 
industrial Zone attracted more 
domestic and foreign enterprises 
with an additional leased area of 
nearly 218,000 m2, while hoa Mac 
industrial Zone (ha Nam Province) 
welcomed many of South Korean 
companies that came to rent land 
for their factories with an additional 
area of up to 231,000 m2.

given the increasing demand for 
leasing land in industrial zones in 
order to extend production, hoa 
Phat urban Development and 
Construction Joint Stock Company 
implemented a number of 
simultaneous measures to expand 
and improve utility services of its 
current industrial zones and invest 
in new industrial zones in hung Yen 
Province.

for the extended phase of Pho Noi A 
industrial Zone, in 2015, the Company 
completed compensation for site 
clearance of 73 ha and implemented 
the construction of infrastructure to 

follow the site clearance progress. it 
initiated construction of phase 1 of 
the factory leasing area with a land 
area of 3.1 ha, including 6 factory 
modules with an area of 2,500 m2 
or 4,000 m2 each, comprising 
two-storey offices. the Company 
planned to hand over 2 factory 
modules with an area of 2,500m2 
each to the first customer early in 
the first quarter of 2016. Also in 2016, 
hoa Phat will make investments and 
implement construction of 
infrastructure in 70 ha of land to 
attract investors and initiate the 
trial operation of phase 2 of the 
central waste water treatment plant 
for the industrial zone with a 
capacity of 3,000 m3 per day, raising 
the total capacity to 6,000 m3 per day.

it was notable that, during the 
year, the Company was granted the 
investment Certificate for Yen My ii 
industrial Zone infrastructure 
construction and operation, with an 
area of 300 ha according to its master 
planning, including 97.6 ha for the 
first phase of construction. At present, 
this industrial zone is focused on 
land compensation for site clearance 
for the whole area of the first phase 
and on the construction of infrastructure 
to welcome investors in Quarter iV 
of 2016.

lEasEd aREa at phO nOI a 
IndustRIal zOnE

m2

rEal EstatE sEgmEnt

Hoa Phat’s real estate business comprises industrial 
zone infrastructure, housing real estate and urban 
residential areas. in the last year, this business 
activity made a moderate contribution to the total 
revenue and profit of the group, with percentages of 
3.8% and 8.5%, respectively, mainly from leasing 
infrastructure and factories in industrial zones, 
trading of apartments, and leasing of commercial 
and office space in building projects.
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mandarin garden 2 to be 
completed in Quarter iV of 2017

in the housing real estate segment, 
hoa Phat will only initiate those 
projects that have existing land use 
rights or high liquidity and will 
avoid widespread investments. 
identifying signs of gradual recovery 
of the market, hoa Phat has initiated 
its commercial, cultural and sports 
services and apartment and office 
complex project at No. 493 truong 
Dinh Street, hoang Mai District, 
hanoi. this project is named 
Mandarin garden 2 and is intended 
to meet high quality standards and 
provide a comfortable life and safety 
for residents of the complex.

Mandarin garden 2, located on an 
area of nearly 13,000m2, comprises 
640 apartments with four 17-30-

storey building blocks. the total 
investment capital of the project 
is estimated to be VND1,500 
billion, mainly financed from owners’ 
equity. given its current progress, it 
is expected that foundation work will 
be completed in Quarter i of 2016, 
that construction will be completed 
in Quarter iV of 2017 and that the 
complex will be put into operation 
in 2018.

in reality, hoa Phat has always met 
its project implementation schedules 
and quality standards. this has been 
best proved by the Mandarin garden 
Complex which was officially put 
into operation in 2014 and is seen as 
a good value-for-money high class 
apartment area in Western hanoi. 
Mandarin garden is the residence 
for more than 4,000 citizens of the 
capital city.   

EstIMatEd put IntO 

OpERatIOn In 2018
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animal FEEd Production and liVEstocK

this is a new segment with even higher competition 

than the steel segment; however, with its prudence, 

financial capacity and experience in the governance 

of large-scale production, Hoa Phat is confident of 

setting a market share target of 10% in the animal 

feed sector and a goal of being listed as a top-5 

producer in Vietnam within the next 10 years.

in March 2015, hoa Phat officially 
started investment in the 
agricultural sector by establishing 
hoa Phat Animal feed trading and 
Production Company One Member 
Co., Ltd. and many member entities 
have been established and begun 
operating in animal feed and 
livestock raising since then. hoa Phat 
trading Co., Ltd., which previously 
specialized in trading steel products, 
was restructured and shifted to 
research and implementation of 
high-tech cow raising projects in late 
2015. hoa Phat Mining JSC, which 
previously specialized in exploiting 
and processing iron ore, was also 
restructured to undertake biosafe pig 
raising projects.

With a strategy of systematic and 
professional capital management 
and investment, the group 
established hoa Phat Agriculture 
Development JSC, with a charter 
capital of VND2,500 billion. this is a 
holding company that governs and 
manages business and investment 
projects of member entities in the 
agricultural segment. in the immediate 
future, hoa Phat will focus on animal 
feed production and trading and 
livestock raising. in the long term, 
hoa Phat will consider formulating a 
value chain in the agricultural sector 
from production to food distribution.

for the animal feed product line, hoa 
Phat is accelerating the progress of 
its first production factories in hung 
Yen and Dong Nai provinces. the first 
factory, in hung Yen, is expected to 
be put into operation early in 
Quarter ii of 2016; the second animal 
feed factory, in Dong Nai, is expected 
to be completed in Quarter iV of 
2016. After completion, the maximum 
capacity of both factories may reach 
a total of 600,000 tonnes per year. 
As planned, these factories will start 
trial operation of production lines 
to test their capacity and align their 

output with market demand in the 
Northern provinces in the immediate 
future. in 2017, hoa Phat has further 
plans to construct its third animal 
feed factory to reach an animal feed 
target of 1 million tonnes.

for the livestock raising segment, 
hoa Phat is currently considering 
implementing large-scale pig and 
cow raising projects in many provinces 
across the country, such as Lang Son, 
bac giang, Yen bai, hoa binh, 
Quang binh, Phu tho, hung Yen, 
thai binh, Dong Nai and Dak Lak. for 
the period from now to 2020, hoa 
Phat has set a target of 1 million 
finishing pigs produced using clean 
and environment-friendly biosafe 
technology.
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eMPLOYee 
PoliciEs

Human resource training and 
development

hoa Phat has ceaselessly developed 
training programs to raise the quality 
of its work force. Special attention 
has been accorded to specific in-depth 
professional training for each 
function and department, the 
application of technologies in 
professional practice, and training 
on software skills in leadership, 
organization and management to 
future successors to senior 
management of the group. 

re-training at hoa Phat is typically 
conducted in association with 
domestic and international academies, 
schools and specialists that are 
experienced in disciplines related to 
the Company’s business activities. 
training content is frequently 
updated in order to be highly 
applicable in practical situations 
and focuses on the application of 

knowledge, experiences and best 
practices in management. for the 
production work force in the 
factories, hoa Phat particularly 
focuses on training in work skills 
and management skills to ensure 
proper production and in labour 
safety, hygiene, firefighting and 
fire prevention to ensure a safe 
working environment. this will help 
promote employees’ capacity to 
meet the requirements of rapid 
delivery to customers. to support this, 
recruitment policies are implemented 
on a centralized and integrated basis, 
demonstrating openness and 
transparency, by posting vacancies in 
the media; this ensures that the quality 
of selected candidates is appropriate to 
the specific jobs and locations. 

Employee benefits 

in parallel with human resource 
training and development, hoa Phat 

At Hoa Phat, human resources are 
always seen as invaluable assets 
and foundations for the sustainable 
development of the Group. 
Accordingly, one of the top priority 
goals of the Hoa Phat Group is to 
foster, retain and develop a work 
force with sufficient quantities and 
qualities to successfully fulfil its set 
plans.
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maintains a friendly and efficient 
working environment in combination 
with a sound and attractive benefit 
regime. At hoa Phat, a unique pay 
scale is consistently applied throughout 
the group, which ensures that 
employees can be offered compensation 
which rewards their capacity and is 
competitive in the labour market.  

A policy of productivity-based salaries 
and profit-based bonuses is flexibly 
applied to support business and 
production development with the 
aim of motivating staff and workers 
to successfully fulfil their duties. the 
benefit system comprises allowances 
for job responsibilities, allowances for 
harmful labour conditions (in cash or 
in kind), night shift allowances and 
mobile call fee allowances, etc. which 
are added to the monthly compensation, 
ensuring employees’ benefits and 
making them loyal to the organization.
hoa Phat’s reward system comprises 
a 13th month salary, an AbC ratings 

bonus, a bonus for technical 
improvement and productivity 
initiatives, and a bonus for individuals 
achieving excellent performance, 
etc. this incentive policy is applied 
on a fair and rewarding basis for all 
employees with the aim of promptly 
recognizing and incentivizing 
individuals who devote themselves
to the growth of the group. 

in addition, other perks are offered, 
including holiday tours, periodic 
health checks, visits and gifts to 
employees and families facing 
difficult circumstances, and gifts to 
female employees on the occasion of 
international Women’s Day, 8 March. 

insurance schemes

Participation in social insurance, 
health insurance and unemployment 
insurance schemes for employees is 
ensured at the hoa Phat group. On an 
annual basis, the hoa Phat group 
adjusts insurance levels for employees 

in accordance with the minimum basic 
salary increase of the government. 

social activities and culture

in addition, social and cultural 
activities that emphasize staff 
engagement are held on a regular 
basis, including football competitions, 
concert performances, teambuilding, 
etc. Many trade union activities are 
implemented, especially among 
factory workers to ensure their 
benefits, demonstrate leadership 
concern for employees’ life and 
strengthen staff engagement and 
understanding among “hoa Phat 
people”.  for this reason, hoa Phat is 
proud to be one of the enterprises 
with the best culture, illustrated by 
the fact that many employees who 
belong to different generations of the 
same family work for the sustainable 
development of the group. 
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eMPLOYee 
list oF tHE grouP

1    hoa Phat group JSC  77 2 40 6 29 39 38  

group1: steel  8,199  9 2,715 1,199 4,276 7,306 893 

1    hoa Phat Steel JSC  4,137  2 1,375 501 2,259 3,749 388 

2   hoa Phat Steel One member Co., Ltd  970  1 254 185 530 820 150 

3    hoa Phat Steel Pipe Co., Ltd   2,045  5 731 368 941 1.874 171 

4    hoa Phat energy JSC   624   242 96 286 516 108 

5   An thong Mining investment JSC  412  1 105 49 257 339 73 

6    hoa Phat Mitraco Mining JSC 9   6  3 6 3 

7    Nam giang Mining one member Co.,Ltd 2   2   2  

group2: other industrial production 2,972  5 642 371 1,954 2,253 719 

1    hoa Phat equipment Accessories  Co., Ltd 294  1 77 50 166 247 47 

2   hoa Phat furniture JSC  2,275  3 413 220 1,639 1,700 575 

3    371   125 101 145 282 89 

4    hoa Phat trading Co., Ltd  32  1  27  4 24 8 

group 3: real estate  296   107 12 177 223 73 

1    120   35 3 82 81 39 

2    golden gain Vietnam JSC   176   72 9 95  142 34

group 4: agriculture   213  3 166 10 34 155 58 

1    hoa Phat feeds trading and     142  1 107 9 25 102 40 

      Production One Member Co., Ltd

2   hoa Phat Live-Stock Development JSC 47  1 39 1 6 37 10 

3    hoa Phat Dong Nai feeds   24  1 20 0 3 16 8

      One Member Co., Ltd  

       total              11,757  19 3,670 1,598 6,470 9,976 1,781 

academic level
total

 gender 

no                    company name 

 

 

                Post                                  Vocational 
   graduate  graduate          school               Other                 Male            female

hoa Phat urban Development 
and Construction JSC 
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iNVeStMeNtS AND iMPLeMeNtAtiON
ProJEcts in 2015

PHasE 3 oF Hoa PHat 
intEgratEd stEEl 

comPlEx in Hai 
duong ProVincE 

rEal EstatE ProJEcts animal FEEd ProJEct

Project information: 

Starting time: September 2014
time of completion: Quarter i of 2016
Capacity:  750,000 tonnes per year
total investment capital: VND3,800 billion 
    
Project progress: 

by the end of 2015, an investment 
portion of VND2,800 billion had been 
implemented and the main items 
were completed. blast furnaces – 
phase 3 were put into operation 
and produced the first batch of cast 
iron on 19 January 2016. the steel 
rolling mill – phase 3 was expected 
to be put into operation by the end 
of March 2016 , raising the total 
construction steel capacity of 
hoa Phat to 2,000,000 tonnes per 
year. 

Project progress: 

this project is located in tan Mai 
Street, hoang Mai District, hanoi. the 
project construction was started in 
December 2014 with 640 apartments 
and four 17-30-storey building blocks 
(excluding 2 basements) on an area 
of more than 13,000m2. the total 
investment capital of the project is 
estimated to be VND1,500 billion, 
mainly financed from owners’ equity. 
by the end of 2015, an investment 
portion of VND250 billion had been 
implemented. Sales started in the 
second Quarter of 2016 and 
apartments are expected to be 
handed over to customers in 2018.

animal feed plant in Hung yen 
Province

Starting time: Quarter ii of 2015
total investment capital: VND340 billion
Capacity: VND300,000 tonnes per year
time of completion: Quarter ii of 2016
Project progress: by the end of 2015, 
an investment portion of VND200 
billion had been implemented.
During the year, the Company traded 
materials for animal feed production 
with revenue of nearly VND1,400 
billion.

animal feed factory in dong nai 
Province: the size is the same as 
the animal feed factory in hung Yen 
Province.
Starting time: Quarter i of 2016
estimated time of completion: 
Quarter iV of 2016
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share information

Share name: Share of hoa Phat group Joint Stock Company 
Share type: Ordinary share
Stock sticker symbol: hPg
Par value of share: VND10,000 per share
iPO date: 15 November 2007  
total of shares:                                     732,951,419  shares
total of treasury shares:                                       63,850 shares
total of shares in circulation:          732,887,569 shares
Number of freely transferred shares: 722,857,969 shares
Number of shares subject to transfer restrictions: 
10,029,600 shares

changes to owner’s equity during the year: 
- On 13/02/2015 the ho Chi Minh City Stock exchange 
approved the additional listing of 6,735,000 shares which 
issued for the Company’s staff according to the option 
share program.

+ Charter capital before issuance of shares: 
VND4,819,081,750,000.
+ Charter capital after issuance of shares: 
VND4,886,431,750,000.
- On 15/06/2015 the ho Chi Minh City Stock exchange 
approved the additional listing of 244,308,244 shares 
which were issued for payment of 20% of the dividend in 
2014; 30% of the shares were issued to increase share 
capital from owners’ equity.
+ Charter capital before issuance of shares: 
VND4,886,431,750,000.
+ Charter capital after issuance of shares: 
VND7,329,514,190,000.

treasury share transactions: 

- total of treasury shares as at 31 December 2015: 63,850 
shares
- treasury share transactions during the year:

iNVeStOr 
rElations

sHarEHolding structurEsHarEHolding structurE as at 01/03/2016

no content                                              share volume        Percentage% 
  1 state shareholders 0 0
  2 internal shareholders 360,700,770 49.21
  bOM, Supervisory board, 
 board of Directors, Chief Accountant 259,904,303 35.46
 related people 61,292,739 8.36
  employees 39,503,728 5.39
 3 other shareholders 71,200 0.01
 4 other share holders 372,179,449 50.78
  Local shareholders 93,499,847 12.76
 Individual 68,765,206 9.38
 Institutional 24,734,641 3.38
  foreign shareholders 278,679,602 38.02
 Individual 3,578,528 0.49
 Institutional 275,101,074 37.53
 total 732,951,419 100.00

35,46%

38,02%

12,76% 8,36%
5,39%

bOM, Supervisory board, 

board of Directors, Chief Accountant

employees

Local shareholders

foreign shareholdersrelated people
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sHarEHoldEr structurE By lEVEl oF ownErsHiP as at 01/03/2016  

no content share volume Percentage %

  1 Shareholders with ownership over  5% 320,745,762 43.76

  2 Shareholders with ownership from 1% to 5% 158,632,625 21.64  

  3 Shareholders with ownership below 1% 253,573,032 34.60
 total 732,951,419 100.00

Vu thi hiep    2,869,020 0.60 -   0.0 Dispose

 

     - 0.00 4,320,000   0.6 buy + Dividend 
 
 

  

tran Dinh Long    116,218,080 24.12 184,327,120  25.1 buy + Dividend 

PriVAte eQuitY  14,570,483 3.02 21,073,593 2.88 Dispose
NeW MArKetS ii        
          
Vietnam  3,333,565 0.45 -    0.0 Dispose as reported 
infastructure       on 15/7/2015 
holding Limited     
Vietnam  2,092,027 0.29 -    0.0 Dispose as reported
infastructure        on 15/7/2015
investment Limited  
forum One - VCg   - - 3,466,273 0.47 Dispose
Partners Vietnam fund  
 
VOf investment  25,769,459 5.35 42,624,187 5.82 Dividend + Purchase   
Limited        as reported on  
       10/7/2015
  129,225 0.02 5 0.00 Dispose
         
          
 

sHarEs transaction oF tHE intErnal and rElatEd sHarEHoldErs in 2015

1

2

4

3

5

6

7

8

9

no content     share volume   Percentage%

  1 Viet nam 454,271,817 61.98

 Individual   425,145,976  58.01

 Institutional   29,125,841  3.97

  2 Foreign 278,679,602 38.02

 Individual   3,578,528  0.49

 Institutional   275,101,074  37.53

 total 732,951,419 100.00

dEmograPHic sHarEHolding structurE as at 01/03/2016 dEmograPHic sHarEHolding structurE

Viet Nam foreign

61,98%

38,02%

* Note: The Company made divident payment 20% by shares & 30% by bonus shares in 2015

Wife of Mr. tran tuan Duong, 
general Director cum Vice-
Chairman of the board of 
Management

Chairman of the board of 
Management

Company related to Mr. hans 
Christian Jacobsen – Member 
of the board of Management

Company related to Mr. hans 
Christian Jacobsen – Member 
of the board of Management

Company related to Mr. hans 
Christian Jacobsen – Member 
of the board of Management

Company related to Mr. hans 
Christian Jacobsen – Member 
of the board of Management

Company related to Mr. hans 
Christian Jacobsen – Member 
of the board of Management

Company related to Mr. hans 
Christian Jacobsen – Member 
of the board of Management

Mr. tran tuan Duong, general 
Director cum Vice-Chairman of 
b.O.M of hoa Phat group JSC, 
and member of b.O.M of Sao 
Phuong bac Construction and 
investment JSC

Sao Phuong bac 
Construction and 
investment Joint Stock 
Company 

VinaWealth equity 
Opportunity fund 

transactions 

performed byno

relationship with 

internal 

shareholder
No. of shares No. of sharesrate % rate %

note

number of shares 
owned at the beginning 

of the period

number of shares 
owned at the end of 

the period
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10 largEst institutional sHarEHoldErs as at 01/03/2016

no  name of institutions   address share 

1  Dragon capital 1901 Me Linh Point tower, 2 Ngo Duc Ke,   

   Dist 1,  hCMC, Viet Nam  46,353,355  6.32 

2 VOf iNVeStMeNt LiMiteD Suite 1703, Sun Wah tower, 115 Nguyen hue bldv,    

   Dist.1, hCMC  36,672,827 5.00

3 Deutsche bank + Deutsche Asset Winchester house, 1 great Winchester Street, 

   London eC2N 2Db  35,615,115  4.86 

4 PriVAte eQuitY NeW MArKetS ii K/S  trANegArDSVeJ 20 2900 heLLeruP DeNMArK  21,073,593   2.88 

5 PeNM iii gerMANY gMbh&CO.Kg C/O JOhANNA beteiLiguNgSVer WALtuNgS    

   gMbh JOhANNA-KiNKeL-Str.2.4,53175 bONN  20,689,020   2.82 

6 frANKLiN teMPLetON iNVeStMeNt fuNDS 26,bOuLeVArD rOYAL L-2449 LuXeMbOurg    

 -teMPLetON frONtier MArKetS fuND grAND DuChY Of LuXeMbOurg  10,277,801   1.40 

7 MArKet VeCtOrS etf truSt-MArKet 99 PArK AVeNue, 8th f1 NeW YOrK 10,117,400  1.38

  VeCtOrS-VietNAM etf NY 100 16 u.S.A

8 SSi fund Management Co., Ltd 5 flo, 1C Ngo Quyen Street, hoan Kiem Dist, ha Noi  8,000,055  1.09  

9 PXP VietNAM eMergiNg eQuitY fuND  4th floor, harbour Place, 103 South Church Street, P.O 

 LiMiteD box 10240, grand Cayman, KY1-1002, Cayman islands  6,614,087  0.90 

10 LiONgLObAL VietNAM fuND 21 Collyer Quay #14-01 hSbC building 

   Singapore 049320 6,357,887  0.87 

                          total   201,771,140   27.52

largEst sHarEHoldErs as at 01/03/2016

no Full name                    address     share volume     Percentage %

  1 tran Dinh Long 119 bui thi Xuan str, hai ba trung dist, ha Noi  184,327,120   25.15 

  2 Vu thi hien 119 bui thi Xuan str, hai ba trung dist, ha Noi 53,392,460   7.28 

  3 Dragon Capital           1901 Me Linh Point tower, 2 Ngo Duc Ke, 

  Dist 1,  hCMC, Viet Nam 46,353,355  6.32

  4 VOf iNVeStMeNt LiMiteD Suite 1703, Sun Wah tower,   

  115 Nguyen hue bldv, Dist 1, hCM city 36,672,827   5.00

 total    320,745,762  43.75

Percentage %
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Fluctuations oF HPg sHarEs during 2013 - 2015 

9/1/2007 5/8/2008 2/12/2010 22/11/2012 3/7/2015

incrEasEs in cHartEr caPital oF Hoa PHat grouP 
From 2007 to 2015 (Vnd Billion)

Vnd billion

date

1,100

1,964

3,178

4,191

7,329

HPg’s diVidEnd PaymEnt ratios By yEar

2015
15% by cash and 

15% by share 
(estimated) 
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Biến động giá cổ phiếu HPG 2013-2015

2013
15% by cash and 

15% by share 

2014
10% by cash and 

20% by share 

2007
10% by cash, 

40% by shares

2008
 30% by cash

2011
20% by shares

2009
 10% by cash and 

50% by shares

2010
20% by cash and 

10% by shares

2012
10% by cash
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the Company aims to ensure transparency of information, 
to provide sufficient and timely information to its 
shareholders and investors and to comply with laws 
and regulations on publication of information.

every day, the Company welcomes its domestic 
and foreign shareholders and investors, who come to 
obtain updates about business operations or search for 
information and cooperation opportunities with the 
Company through the following channels: direct 
meetings, video conferences, email, telephone calls, etc. 
as well as to obtain updates from the Company website 
on the production and sales of key products, such as 
construction steel, steel pipes, and furniture, and the 
progress of the projects being implemented by the 
Company.

Once a quarter, the Company holds meetings between 
investors and the Company’s management to discuss, 
exchange views and obtain information updates on hPg’s 
business operations, operating results and business plans. 
Shareholders and investors are usually highly satisfied 
with the open, straightforward views shared by hPg 
management, with each meeting being attended by more 
than 100 investors in both hanoi and ho Chi Minh City. in 
addition, the Company also takes investors to visit various 
factories and projects, including the hoa Phat integrated 
Steel Complex Project in hai Duong province. 

in 2016, the Department of investor relations will boost 
investor relation activities to provide better access and 
information to investors through promptly replying to and 
providing answers to investors’ inquiries while ensuring 
the accuracy and timeliness of information.

iNVeStOr 
rElations 
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Báo cáo thường niên 201560

(IV) BOaRd Of ManagEMEnt’s  

assEssMEnt 



no   name   Position                           
 
 1  tran dinh long Chairman           25.15
 2   tran tuan duong Vice Chairman 2.68
 3  nguyen manh tuan Vice Chairman  2.63
 4  doan gia cuong Vice Chairman                                             1.98
 5   nguyen ngoc Quang Member                                                 1.98
 6  ta tuan Quang Member                                                0.16
 7   Hoang Quang Viet Member                                                 0.49

 8  nguyen Viet thang Member                                                 0.38

total     35.45 
9     Hans christian   Member                                                                       -

MeMberS
Board oF managEmEnt

operations of the Board of management in 2015: 

During 2015, the board of Management held meetings in which it approved the following matters:
- establishment of the first livestock development company in hung Yen province;
- Approval of a detailed plan to pay a dividend for 2014 and a plan to issue shares in order to increase share capital from      
 owners’ equity;
- Adjustment of the profit plan for 2015 from VND2,300 billion to VND3,250 billion and adjustment of the plan to pay a   
 dividend for 2015 from 20% to 30%.
- establishment of the second animal food production company in Dong Nai province; 
- reduction in the number of members of the board of Management following some resignations;
- increase in the capital contribution to some of the group’s subsidiaries; and
- Many other important decisions.

Percentage of shares held as at
03 February 2016 (%)

MR. tRan dInh lOng
BOM Chairman of Hoa Phat Group

Bachelor of Economics - national Economics 
university
 
Joining date: 1992

As founding shareholder and holding Chairman position 
of member companies, Mr. Long was the first person setting 
up the foundation for hoa Phat equipment & Accessories, 
the earliest member in the group. Mr. Long employed a lot of 
experts who had consensus ambition and responsibilities.

During the establishment and development of hoa Phat, 
Mr. Long was the person who oriented business strategy for 
each susidiary.  
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MeMberS
Board oF managEmEnt
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mr. tran tuan duong
BOM Vice Chairman
General Director of Hoa Phat Group JSC

Bachelor of Economics – national 
Economics university; Bachelor 
of Journalism - Hanoi general 
university. 

Joining date: 1992

Mr. Duong held management 
position in subsidiaries such as: 
hoa Phat equipment & Accessories, 
hoa Phat furniture and hoa Phat 
Steel Pipe before he became the 
Deputy Chairman of Management 
board cum CeO of hoa Phat group 
since January 2007. With his in 
deep experience, Mr. Duong has 
contributed greatly to strengthen 
the position of hoa Phat steel and 
hoa Phat group as a whole.

Bachelor of Economics – national 
Economics university 

Joining date: 1996

in 1996, Mr. tuan was a Vice Director 
of hoa Phat Steel Pipe cum head of 
trading department. Since 10/2004, 
being Director of hoa Phat Steel 
Pipe Company, Mr. tuan has helped 
the hoa Phat steel pipe become a 
top steel pipe maker. 

mBa, national Economics 
university

Joining date: 1999

Mr. Cuong was appointed first in 
the position of Vice Director before 
promoting as a Director of hoa Phat 
furniture JSC. from 01/2007, he 
additionally held the Deputy 
Chairman position of hoa Phat 
group JSC. With his straight forward 
orientation in achieving realistic 
goals, Mr. Cuong has helped 
hoa Phat furniture becoming 
familiar to every Vietnamese 
consumer. 

mr. nguyEn manH tuan 
BOM Vice Chairman cum Director of 
Hoa Phat Steel Pipe Co., Ltd

mr. doan gia cuong
BOM Vice Chairman cum Director of 
Hoa Phat Furniture JSC
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Bachelor of Economics  
national Economics university 

Joining date: since 1995

Mr. Quang was among founders of 
hoa Phat furniture, he was Director 
of hoa Phat furniture for 11 years. 
Since December 2006, he has been 
Director of hoa Phat refrigeration 
engineering where he has contributed 
significantly  to its success and 
brand name of funiki position.

Vocational training

Joining date: since 1992

Mr. Nguyen Ngoc Quang had been 
Director of hoa Phat equipment 
& Accessories in ho Chi Minh 
subsidiary for 4 years (1992-1996). 
he has been Director of the 
Company since 1997. As one of 
the top construction equipments 
producer in Vietnam, products of 
hoa Phat equipment & Accessories 
under his management  have been 
successfully persuading customers 
in domestic and foreign country on 
their qualities, prices and after sales 
services.

mr. nguyEn ngoc Quang 
BOM Member cum Director of Hoa Phat 
Equipment & Accessories Co., Ltd

mr. ta tuan Quang
BOM Member cum Director of Hoa Phat 
Refrigeration Engineering Co., Ltd

graduated from People’s security 
university

Joining date: since 2001

Joining the group since 2001, Mr. 
Viet has been elected as a Director 
of hoa Phat urban Development 
and Construction. he was successful 
in real estate, especially for 
industrial infrastructure such as 
Pho Noi A industrial park where big 
international and domestic firms 
located. Mr. Viet and board of 
Directors are now going to deploy 
other housing and urban areas after 
the success of Pho Noi A. 

mr. Hoang Quang ViEt
BOM Member cum Director of Hoa Phat Urban 
Development & Construction 



MeMberS
Board oF managEmEnt

mr. nguyEn ViEt tHang 
BOM Member cum Deputy General Director of 
Hoa Phat Group JSC

Educational qualification: 
Bachelor of civil Engineering

Joining date: 2003

Mr. Nguyen Viet thang had several 
years in the management position 
as the Deputy Director of hoa Phat 
urban Development and Construction 
JSC before he was appointed as 
the Deputy general Director of 
hoa Phat group Joint Stock 
Company on 7th April 2012. in 
March, 2015, he has been assigned 

as Director of hoa Phat feeds 

trading and Production 

One Member Co., Ltd.

mr. Hans cHristian
BOM  Member

master of Business, denmark 

Joining date: 2012

being appointed as a member of 
the Management board in 2012, 
Mr. hANS ChriStiAN has held many 
important responsibilities of the 
industrialization fund for 
Developing Countries (ifu), 
Denmark (1983-1989); regional 
Director, investment fund for the 
europe Central and east, 
Denmark (1989 - 1991); CeO of 
array of agriculture, the european 
bank for construction and 
development (ebrD), London 
(1991-2006); CeO of PeNM i, PeNM ii 
fund, bankinvest (2006 - present)....
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ASSeSSMeNt
Board oF managEmEnt’s

Board oF managEmEnt’s assEssmEnt oF oPErations

in the context of the global economy, 
which is facing various problems 
and slow recovery and has not yet 
regained strong growth, Vietnam’s 
economy is still among the very 
few that have experienced an 
impressively speedy recovery. 
the gDP growth rate has increased 
steadily for 4 consecutive years 
(2012 – 2015); this shows a tendency 
for sustainable recovery after the 
economy went through some 
difficult years. 

Joining the efforts to overcome 
nationwide difficulties, hoa Phat 
ended the year 2015 with many 
outstanding achievements in its 
business operations. hoa Phat’s 
continued standing in the top five 
Private enterprises during the past 
year, which is due to the following 
indicators – size, profit, and 
contribution to the State budget – is 
a recognition of its excellent business 
performance in the context of many 
difficulties.

2015 also marks a big step forward in 
the production of hoa Phat Steel Pipe 
Co., Ltd. this company has completed 
the expansion of production in its 
factories across all three regions, i.e. 
the North, the Centre and the South, 
increasing its designed capacity to 
over 500,000 tonnes of products per 
year. the company’s indicators of 
output, revenue and market share 
have all increased sharply compared 
with 2014, with sales of all products 
exceeding plans and rising by over 
40% compared with last year. the 

market share of hoa Phat steel pipes 
reached 23%. in particular, hoa Phat 
Da Nang Steel Pipe Co., Ltd. exceeded 
its 2015 plan by more than 200%.

Moreover, the construction steel 
sector still held a major role in the 
revenue and profit structure of the 
whole group. Construction steel had 
to face a flood of imported steel; 
however, with its flexible sales 
policies, by the end of 2015 the 
group’s total volume of construction 
steel sold to the market was 
1,380,000 tonnes, an increase of 38% 
compared with 2014, resulting in 
the increased market share of 21.3%. 
With the advantage of diversified 
types of steel and the ability to meet 
the most complicated construction 
standards, hoa Phat’s construction 
steel has been used in big projects 
nationwide, such as thai binh 1 
thermal Power Plant, Cao Lanh 
bridge (Dong thap, Long thanh – 
Dau Day highway, hanoi – hai Phong 
highway, times City Park hill, etc. 
for export markets, the Company 
continued to export products to 
Laos and Cambodia and searched 
for other markets in Southeast Asia. 
however, exports faced various 
difficulties due to the failure to compete 
with cheaper steel from China. 

basically, with the prestige of the 
hoa Phat steel brand in the market, 
steel pipes and construction steel 
products continued to keep their 
steady growth rates, gradually 
realizing the target of presence in 
all regions of the country.

Other sectors, such as furniture, 
equipment and accessories, refrigeration 
and real estate, continued to achieve 
their profit plans. in particular, in 
2015 hoa Phat furniture JSC was 
again ranked second in the top 10 
brands of “Vietnamese goods 
favoured by consumers”. in addition to 
their diversified models and designs 
and good quality, the company’s 
furniture products also have a 
distribution system and after sales 
services that have significant 
advantages over others in the 
market. hoa Phat furniture’ continued 
to take its leader position in the 
market share of office products, its 
revenue reached was over VND1,700 
billion. for the housing segment, 
Mandarin garden 2 will be expected to 
commence in the second quarter of 
2016. in the animal food production 
segment, the first animal food factory 
of hoa Phat in hung Yen province 
will be put into operation by the 
second quarter 2016. During 2015, 
the hoa Phat group conducted a 
prudent research into the livestock 
sector and took certain steps in this 
new business activity. 

As an overall assessment, the hoa 
Phat group wrapped up the year 
2015 with continued successes in its 
business results. Profit before tax was 
VND 3,504 billion, an increase of 8% 
compared to the plan of 2015.
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the hoa Phat group has a 
large operating size, diversified 
business activities and widespread 
investment locations. Nevertheless, 
its board of Directors, through their 
great efforts, managed to achieve 
impressive results with revenue 
and profit in 2015 increasing by 
8% compared with 2014. All the 
members of the board of Directors 
have worked and advanced in hoa 
Phat’s working environment, with 
many years of experience in man-
agement. With a mixture of senior 
members and young members who 
are ardently enthusiastic and highly 
qualified, the board of Directors has 
met the increasingly high demands 
in the management of such a large 
business. 

During 2015, the board of 
Management enhanced its 
oversight of the performance of 
the board of Directors and the 
management personnel to ensure 
that the Company’s activities were 
safe and strictly complied with the 
law as well as with the resolutions 
of the general Meeting of 
Shareholders and the board of 
Management. the board of 
Management focused on risk 
management, had governance 
procedures and regulations 
standardized, and enhanced the 
oversight for implementation of 
such procedures and regulations in 
all the activities of the Company.

besides, during the year the board 
of Directors fulfilled all of its 
responsibilities for reporting, 
providing explanations for and 
disclosing information on the 
group’s business operations in a 
sufficient, transparent manner, and 
in accordance with the provisions 
of the law. All the members of the 
board of Directors showed a great 
sense of responsibility and were 
always aware of the Company’s 
business and production plans, 
which were in conformity with 
actual market circumstances on 
the basis of the directions of the 
board of Management; as a result 
the group fulfilled and exceeded its 
profit plan for 2015.

bOArD Of MANAgeMeNt’S ASSeSSMeNt 
oF tHE Board oF dirEctors’ PErFormancE
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According to the board of 
Management’s assessment, 2016 
will be an easy year for domestic 
economic growth. first of all, with a 
higher rate of growth in the world’s 
economy and the stability of the 
domestic macroeconomy, the 
opportunities from the tPP will 
create favorable conditions for 
attracting foreign investment. At 
the same time, investment from the 
private sector will also be improved 
thanks to business environment 
improvement policies such as the 
implementation of new legal 
corridors in the Law of enterprises 
and the Law on Amendment of the 

Law on investment. in 2016, 
Vietnam’s exports will exceed 
the figures for 2015 thanks to the 
growth rates of the world’s trade and 
economy for which increases have 
been forecast.

however, generally speaking, the 
economy will continue to encounter 
many difficulties and contain many 
risks, such as exchange rate 
fluctuations, insufficient total social 
demand, increased competition, 
reduced protection of the steel 
industry by tariffs, and unpredictable 
and complicated fluctuations of the 
price of input materials, etc. 

to cope with such circumstances, the Board of 
management has set the following directions:

- Continue to focus on directing production and business 
activities which should be effective, cost saving, and with 
reduced production costs, raising the prestige of traditional 
products and ensuring the visibility of products to more 
and more consumers. 
- enhance the production and trading of new products 
such as animal food, trying to conduct prudent but 
far-reaching researches into the livestock industry. 
- Provide general instructions for the board of Directors in 
continuing to develop and improve policies towards 

employees, and to attract and retain talented staff and 
staff with extensive experience, high skills and expertise. 
increase the oversight of compliance with labor safety 
rules and regulations, be transparent in disclosing 
information, and comply with the laws.
- Closely monitor both domestic and global market 
developments, be proactive in forecasting market risks 
and fluctuations, and lead the board of Directors to 
effectively and resolutely implement the tasks set forth in 
the board of Management’s resolutions so as to promptly 
fulfill production and business targets. 

PLAN AND 
oriEntation
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(V) supERVIsORy

BOaRd’s REpORt



  1 Le tuan Anh head of Supervisory board  0.003 
  2 truong Nu Minh Ngoc Member of Supervisory board  -   
  3 Vu thanh thuy Member of Supervisory board  -   
 total   0.003 

no         name    title

ownErsHiP ratE oF mEmBErs oF tHE suPErVisory Board

ms. Vu tHanH tHuy
Member of Supervisory Board

degree in economics

working starting time: since 2005

before becoming a member of 
Supervisory board, Ms. thuy held 
a number of positions in: Staff 
member in accounting department 
of hoa Phat Steel JSC (2005 - 2006), 
Staff member in finance department 
of hoa Phat group (2007 – present).

ms. truong nu minH ngoc
Member of Supervisory Board  

mBa

working starting time: since 2011

Ms truong Nu Minh Ngoc has 
experienced many positions in large 
financial institutions such as: Senior 
Auditor in Pricewaterhouse Coopers 
(9/2000 – 2/2005), financial analyst 
in Vina Capital (2/2005 – 7/2005), 
investment Manager in bank invest 
(2012 - now).

mr. lE tuan anH
head of Supervisory board 

Economic Bachelor; accounting 
Practice certificate (Viet nam)

working starting time: since 2006
before appointed as member of the 
Supervisory board, Mr.Le tuan Anh 
worked in the accounting department 
of hoa Phat Steel Pipe Co., Ltd. 
(2006 - 2007), specialist of the 
Supervisory internal and legal 
department (2007 - 2011) 
and currently he is manager of 
internal Supervisory  Department 
of hoa Phat group JSC. 

MeMber
suPErVisory Board

Percentage of shares 
held as at

01/03/2016 (%)
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having been voted in by the general 
Shareholders’ Meeting, during 2015 
the Supervisory board continued to 
implement the functions and duties 
assigned by the general Shareholders’ 
Meeting by completing the following 
tasks:

- Oversaw the implementation of the 
resolutions of the general Shareholders’ 
Meeting, the board of Management, 
the Company’s Charter and other 
official documents issued by the 
board of Directors; reported on the 
management of the group by the 
board of Directors.
- Oversaw production and business 
activities, and the fulfillment of 
production and business plans for 
2015 by the subsidiaries of the group.
- reviewed the financial plans 
and their implementation at the 
subsidiary level as well as at the 
group level;  
- Obtained updates on and reviewed 
the progress of projects that were in 
progress: the steel project phase 3, 
animal food project, livestock project; 
and personnel hierarchy project.
- reviewed the inventories, management 
of liabilities, sales policies and 
collection of cash, etc.

- Obtained and reviewed the 
working schedule of internal 
controllers, and internal control 
reports prepared for each subsidiary 
within the group. Conducted 
fieldwork at all the subsidiaries within 
the group in collaboration with the 
respective internal controllers.
- reviewed quarterly and annual 
consolidated financial statements 
before submission to the ho Chi Minh 
City Stock exchange; reviewed the 
review/audit results in respect of 
six-monthly/annual financial 
statements of the parent entity, its 
subsidiaries and the group’s 
consolidated financial statements. 
regularly discussed with the 
independent Auditors (KPMg 
Limited, Vietnam) on their audit 
results and internal control issues.
- Attended all the meetings of the 
board of Management; provided 
recommendations to improve the 
group’s operational efficiency, 
financial planning, budgets, business 
strategies, brand recognition, 
marketing activities, and the group’s 
plan for management and 
development of human resources.

the Supervisory board held four 

meetings in 2015 which were 
attended by all the board members. 
During the meetings, the members 
discussed important issues in respect 
of recent developments as well as the 
direction of the group in general and 
in respect of each individual business 
sector.

through their regular activities, the 
Supervisory board saw no abnormal 
signs in the group’s business and 
production activities. they greatly 
appreciate the results achieved by the 
group’s businesses in 2015, affirming 
that the group’s financial position and 
performance are being maintained at 
a healthy and transparent status.
During 2015, the Supervisory board 
had the following changes to its 
members:

- resignation of Supervisory board 
membership of:
+ Ms. Nguyen thi thanh Van – 
Chairwoman of Supervisory board.
+ Ms. Dang Pham Minh Loan – 
Member of Supervisory board.
- Appointment of Mr. Le tuan Anh – 
Chairman of Supervisory board. 
remuneration for Supervisory board 
members: VND20 million/person/year.

SuPerViSOrY
Board’s rEPort
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iNterNAL
suPErVisory dEPartmEnt’s rEPort

through their continuous, regular 
activities, the internal Control 
Department coordinated with the 
subsidiaries within the group in 
controlling and providing advice 
and recommendations on necessary 
changes to enhance internal control, 
to increase efficiency and to minimize 
risks. During 2015, the internal 
Control Department focused on 
compliance with laws and the 
internal regulations of the group:

- reviewed payroll regulations and 
the use of bonus and welfare funds, 
trade union funds, etc., ensuring 
compliance with relevant laws 
and regulations and the internal 
regulations of the group as well as 
ensuring the rights and benefits of 
employees.
- Controlled the procurement of 
materials, especially the purchase 
price of miscellaneous and specialized 
materials. the Department issued 
instructions to subsidiaries to 
maximize the adoption of non-cash 
payment methods. 
- regularly reviewed the status of 
accounts receivable and proposed 
action to minimize bad debts.
- Obtained an understanding of the 

government’s incentive regulations 
and policies for new projects and 
business sectors. the Department 
also assisted in the development 
of control regulations for newly-
established companies. 
- reviewed monthly, quarterly and 
annual financial statements to evaluate 
the truth and fairness of financial 
data in accordance with Vietnamese 
Accounting Standards, the 
Vietnamese Accounting System and 
current financial policies of Vietnam.
in addition, the internal Control 
Department coordinated with 
subsidiaries and other departments 
to implement a number of 
initiatives designed to improve the 
effectiveness of controls within the 
group’s entities:
- Coordinated with subsidiaries to 
streamline the organization of 
the accounting apparatus and 
accounting software, ensuring a 
consistent system of accounting 
for the whole group.
- Coordinated with subsidiaries to 
evaluate their major suppliers, and 
checked the eligibility of invoices 
and other supporting documents 
during the procurement of materials. 

- Coordinated with departments 
of finance and chief accountants 
of subsidiaries to develop a system 
of processes to be applied for the 
whole group. the following 
processes were issued and applied 
in 2015: payment process, 
regulations on use of assets, and 
filing process of accounting 
vouchers. the labour – payroll 
process and the document filing 
process will be put in place in 2016.

According to the assessment of the 
internal Control Department, the 
subsidiaries’ operations in 2015, 
whether direct or indirect 
production activities, were all 
smooth and closely controlled: 
most of the subsidiaries fulfilled or 
exceeded their production output 
plans; accounts receivable were well 
controlled; no doubtful debts were 
incurred by the subsidiaries; some 
minor wrongdoings were identified 
but their effects were insignificant; 
the regular supplies of raw and other 
materials was always guaranteed 
and assessed as good in the 
marketplace; and the subsidiaries’ 
financial statements were all free of 
material misstatement.
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application of air permeability 
protection system from Europe 
in steel production

hoa Phat is the first steel producer 
in Vietnam that has applied the air 
permeability protection system 
(or the Safety-optimized Closing – 
SOC system) developed by rhi/
interstop, for the protection of 
such equipment as converting 
furnace, ladle, tundish, etc. in steel 
making. rhi is one of the world’s 
leading suppliers of refractory 
materials and steelmaking effluent 
control solutions. Previously, this 
system was only applied in steel 
factories in europe and Japan. 

for the steel production process, 
the lifespan of equipment directly 
affects the safety of a factory, 
its operating efficiency and 
production costs. by using all the 
refractory materials and the 
effluent control system supplied 
by rhi, hoa Phat realized its 
sustainable development 
direction through the increase of 
the lifespan of equipment, thereby 
raising operating efficiency, 
reducing production costs and 
bringing quality products to 
consumers at reasonable prices.

Boosting the 5s initiative

5S refers to an initiative in 
Vietnamese language which 
contains five words starting with S. 
the initiative is “Sàng lọc, sắp xếp, 
sạch sẽ, săn sóc, sẵn sàng” which 
literally means “Screening, 
arranging, cleanliness, caring, 
readiness”. this is no longer new 
to the subsidiaries of the group, as 
the initiative has been implemented 
for about 15 years. however, the 
5S management model was not 
applied in the hoa Phat integrated 
Steel Complex (“the Complex”) 
until mid-2014, as its production 
activities were carried out in 
parallel with the implementation 
of new projects. After both phases 
of the Complex were completed 
and operated steadily, the 
Company began to boost the 5S 
initiative in all its departments.

implementing the 5S initiative 
means starts with the screening 
and elimination of materials and 
equipment that are not necessary, 
followed by the re-arrangement of 
such things to ensure the aestheticism, 
tidiness, and improvement of the 
working environment, cleanliness 
and labor safety, and significant 
reductions in the consumption of 
materials, thereby raising labour 
productivity and quality of life. 
this is a basic platform from which 
quality control systems can be 
implemented effectively. 

in addition to strict compliance 
with quality standards, hoa Phat 
Steel considers 5S as an important 
measure for its incessant improvement 
of product quality as well as the 
capacity to supply products to 
customers in future periods.

sustainable development has always been one of the directions of the Hoa Phat group since 
its early days in the marketplace. that is why research and development (r&d) are always 
prioritized in all the subsidiaries and business segments. during 2015, the steel segment 
made many important achievements.

reSeArCh AND 

dEVEloPmEnt (r&d)

scREEnIng, aRRangIng, 
clEanlInEss, caRIng, REadInEss

5s
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investments in expansion of steel 
pipe production 

Key production expansion projects 
include: capacity enhancement for 
the steel pipe factory in hung Yen 
province; installation of additional 
equipment for the continuous rust 
removal system; and completion 
of preparations for increasing the 
capacity of the cold rolled steel 
factory. in the Central region, 
hoa Phat Steel One Member Co., 
Ltd. expanded its steel pipe and 
steel purlin factory in hoa Khanh 
industrial Park (Da Nang) to ensure 
sufficient materials for strip-cladded 
steel sheets for the Central region’s 
market. 

in binh Duong province, hoa Phat 
Steel Pipe Co., Ltd. also expanded 
and renovated its workshops, and 
installed new machines and 
equipment to increase capacity by 
150%. in particular, the acquisition 
of Cam Nguyen steel pipe factory 
in ben Luc town, Long An, with a 
capacity of 36,000 tonnes per 
annum, helped expand the market 
of the South-western region as well 
as the Cambodian market.

in addition to the ongoing 
expansion of production, hoa Phat 
Steel regularly conducts research 
into technological improvements, 
introducing new technologies to 
production in order to raise efficiency 
and reduce fuel consumption.
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the environmentally friendly 
mechanisms of heat recovery and 
gas circulation – a cutting edge for 
Hoa Phat steel

the utilization of waste gases and 
dusts in the steel making process has 
helped the hoa Phat integrated Steel 
Complex to save production costs, 
minimize the effects to the environment 
surrounding the factory, and thus 
indirectly raise the competitiveness 
of hoa Phat steel in the marketplace.

With an area of 132 ha, the Complex 
operated by the hoa Phat Steel Joint 
Stock Company in Kinh Mon district, 
hai Duong province, is currently 
applying a modern technology which 
produces construction steel from iron 
ore in a closed process. this tech
nology is currently considered as the 
most effective in the Vietnamese steel 
sector. the Complex’s designed capacity 
is 1.6 million tonnes per annum. 

With its target of making the best use 
of energy sources and environmental 
protection, the Company has applied 
a mechanism to recover waste gases 
and materials for reuse in steel 

production. Producing cast iron and 
steel using the blast furnace technology 
produces a mixture of many gases. 
Such gases are recovered and cleaned 
by a dust filtering system – such as bag 
filters, wet dust filters, and electro-
static precipitators – to remove dust. 
the clean gas mixture will then be 
stored in a gas tank, from which gases 
will be fed to the hot air generator 
for reuse or used as fuel in various 
production processes, such as being 
used in the Lime Kiln to burn lime 
for metallurgy, or being used for 
burning pelletized ore in the 
Pelletizing furnace, for sintering iron 
ore in the Sintering Plant; or for drying 
the steel water tank, tundish and steel 
heating furnace for burning steel 
billets, etc. Moreover, the dust 
collected during the recovery of 
gases at the dust filtering system is a 
mixture with a high iron content and is 
therefore also reused in sintering iron 
ore, which is an input material of the 
blast furnace.

if not reused, the dust arising from the 
production process would be a source 
of pollution to the environment. 
therefore, the recovery and reuse of 
waste gases and dust in such a 
circulation mechanism helps eliminate 
the pollutants that come from the 
steel production process, and 
thereby saves hundreds of billions 
of Vietnamese dong each year.

besides, the steam from the cooling 
systems, which amounts to around 
70-90 tonnes per hour, is also 

recovered through a system of 
pipelines installed around the 
Complex and supplied to the sintered 
ore production line for heating charge 
materials. in addition, the remaining 
steam is fed to the blast furnace to 
cool the furnace’s top system and keep 
the temperature of gas produced by 
the furnace below 350oC, thereby 
saving on the amount of nitrogen.

furthermore, with a gas flow of 
235,000 Nm3/h, and pressure of 
150 kPa, the engineers of hoa Phat 
Steel has reused this gas pressure for 
operating the trt power generator 
(top Pressure recovery turbine) at a 
capacity of 5 MW/h, saving 8% of the 
demand for power of the whole 
Complex. in particular, the hoa Phat 
Coke Coal and thermal Power Plant 
located in this Complex has applied 
a heat recovery mechanism to help 
it reach a capacity of 37MW, meeting 
40% of the demand for production 
power of the whole Complex. these 
represent a distinct advantage that 
very few steel producers have, which 
provides a significant competitive 
advantage for the hoa Phat group.

it has been proved that the recovery 
and reuse of waste matters has on the 
one hand increased the production 
and business efficiency for the entity 
and on the other hand saved resources 
for the country, as well as creating a 
safer and cleaner production 
environment for employees

o

75sustaInaBlE dEVElOpMEnt



granting scholarships to students

During 2015, the hoa Phat group signed an 
agreement to grant scholarships to students of the 
National economics university for the period 
2015 – 2020 with a total value of VND5 billion. 
According to the agreement, the hoa Phat group 
would provide free assistance in opening bank 
accounts for students and grant monthly 
scholarships to them via such accounts. recipients 
of such scholarship would be selected based on 
a 50-50 ratio, i.e. 50% of them are students with 
excellent academic records and 50% are those 
who have difficult conditions.

besides granting scholarships, hoa Phat granted 
allowances to young lecturers who have been 
involved in scientific research and provided bonuses 
to those students who have won scientific research 
awards on an annual basis.

SOCiAL AND 
cHarity actiVitiEs 

at the Hoa Phat group, we all believe that “corporate social 
responsibilities” are not simply “responsibilities”, they are 
realistic actions that come from the heart. we have always 
linked business activities with social activities in a harmonious 
manner, all serving the goal of sustainaBlE development.

secondary school, and constructing a 12-classroom building 
for the primary school, a pumping station and a number of 
new roads in hiep Son commune. the Project will contribute to 
upgrading the basic infrastructure of the commune, bringing 
long-lasting socio-economic benefits. 

Joining sports activities

During 2015, the hoa Phat hung Yen female volleyball team, 
funded by the hoa Phat group, competed in the National 
female Volleyball League after 9 years of competition in the 
Class A female Volleyball League. Despite its first presence in 
the league with many strong opponents, the team achieved 
remarkable performances and remained in the league, ready 
for successes in the next league season.

repair and construction of welfare facilities

in parallel with its development of production and 
business activities, hoa Phat has always joined local 
communities in ensuring social welfare and fulfilling 
social responsibilities in an efficient, practical 
manner. in 2015, the hoa Phat group commenced 
the Project “repair and construction of welfare 
facilities” in hiep Son commune, Kinh Mon district, 
hai Duong province, with a total investment of 
VND12 billion and project period from August 2015 
to August 2016.

to be specific, hoa Phat will finance all expenses 
for repairing the infrastructure of the junior 
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Join hands for the community

One of the activities that hoa Phat 
focused on was the free meal 
program for poor patients at the 
Central Oncology hospital (K hospital). 
under this program, 150 meals 
per day have been provided to 
support poor patients and help their 
medical treatment. this is just one of 
the activities which demonstrates the 
tradition of “the good leaves protect 
the worn-out leaves” that have been 
carried out since 2010 and which will 
be maintained during the coming 
years.  

besides, the annual programme of 

“Spring of Love” continued to be 
implemented at the threshold of the 
lunar new year, in order to bring a real 
spring of love to poor households 
and poor students with excellent 
academic achievements. in 2015, 
more than 900 gifts were given to 
poor households in the provinces of 
ha giang, Yen bai, Lang Son, and bac 
giang. At the same time, more than 
400 students with excellent academic 
achievements in those provinces received 
gifts from the hoa Phat group.

the Project “heartbeats of Love” has 
begun since the end of 2015 with a 
special mission: to fund heart surgery 
for poor children. in November and 

December 2015, hoa Phat financed all 
surgery and accommodation expenses 
for 3 child patients in the provinces of 
Son La, Quang tri and Nam Dinh. 
the hoa Phat group worked in 
collaboration with leading heart 
doctors in prestigious hospitals, 
such as hanoi heart hospital, hanoi 
university of health hospital, e hospital, 
etc., to collect patient information 
and provide the optimum assistance 
under the given circumstances. in the 
coming years, hoa Phat hopes to help 
more and more poor children with 
heart diseases nationwide, bringing 
them a new life and a new, bright 
future.

” heartbeats of love”
hEaRt suRgERy 

dOnOR fOR chIldREn
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consolidatEd Financial statEmEnts For 

tHE yEar EndEd as at 31 dEcEmBEr 2015

HOA PHAT GROUP JOINT STOCK COMPANY 
AND ITS SUBSIDIARIES

2015 consolidated and separate financial statements were reported on the  
Website: www.hoaphat.com.vn
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