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THONG TIN VE TAP DOAN

Tén tiéng Viét: Cdng ty C8 phan Tap doan Hoa Phat

Tén ti€ng Anh: Hoa Phat Group Joint Stock Company

Dia chi: Khu Coéng nghiép Ph6 NGi A, Giai Pham, Yén My,
Hung Yén

4 \ Chi nhanh Ha Nbi: 34 Pai Cb Viét, phudng L& Pai Hanh, quan Hai Ba Trung,

Ha NOoi

Dién thoai: (84) 4 36282011

Fax: (84) 4 39747748

Chi nhanh Pa Ning: 171 Trudng Chinh, phudng An Khé, quan Thanh Khg,
TP Ba Ning

pién thoai: (84) 511 3721232

Fax: (84) 511 3722833

Chi nhanh H6 Chi Minh: 129 Nguyén Hifu Canh, phugng 22, Quan Binh Thanh,
TP HCM

Dién thoai: (84) 8 35129896

Fax: (84) 8 38991730

Website: www.hoaphat.com.vn

THONG TIN C8 PHIEU

VOn diéu lé: 1.963.639.980.000 dong
Ma chiing khoan: HPG

San niém yét: HOSE

Ngay bat dau niém yét: 15/11/2007

S8 lugng ¢ phiéu luu hanh: 196.363.998 c6 phiéu

NGANH NGHE KINH DOANH CHINH

Bubn ban va xudt nhap sat thép, vat tu thiét bi luyén, can thép;

San xudt can kéo thép, san xuat tén Igp;

San xuat 6ng thép khéng ma va cdé ma, 6ng Inox;

San xudt va mua ban kim loai mau cac loai, phé liéu kim loai mau;

Luyén gang, thép; Dlc gang, st, thép;

Khai thac qudng kim loai; Mua ban kim loai, qudng kim loai, st thép phé liéu;
San xuat, kinh doanh cac loai may xay dung va may khai thac mo;

San xuat hang noi that phuc vu van phong, gia dinh, truéng hoc;

LN A WDN e

Pau tu va xay dung déng bd ha tang, ky thuat khu cong nghiép va khu do thi;

i
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. Kinh doanh béat dong san (khong bao gom hoat déng tu van vé gia dat)

11. San xudt, kinh doanh, 13p rap, 1ap dat, sra chita, bao hanh hang dién, dién tc,
dién lanh, dién dan dung, diéu hoa khéng khi;

12. San xuat xi mang va kinh doanh vat liéu xay dung.
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TAP DOAN HOA PHAT TONG QUAN

Sau ba ndm thuc hién tai cdu trdc theo md hinh tdp doan, Hoa Phat dd khang dinh dugc minh trén nhiéu linh
vuc kinh doanh. V&i nhitng budc phat trién dugc danh gia la &n tugng trong ndm 2009, Tap doan dang ting
budc tién gan haon t8i muc tiéu “trd thanh tdp doan c6ng nghiép hang dau, ndng ddng va phat trién bén viing”
cling nhu tao tién dé cho viéc md rong hoat dong san xuat kinh doanh sang linh vuc mdi.

Trong nam 2009 dudi anh hudng cla cac yéu té vi moé nhu day khiang hoang & nhitng thang dau nam 2009,
nhirng bién ddng trén thi trudng, gid vang tang giam dot ngdt, déng USD Ién cao ky luc nhitng thang cudi
nam... da khién cho doanh thu thuan cua Tap doan khong duy tri dudc da tang nhu cac nam trudc. Tuy nhién,
nh& cé chinh sach kinh doanh hgp ly ndm bat cic co hdi dé bdt pha thi Igi nhudn cha Tap doan trong ndm
2009 da dat dugc muc tdng trudng &n tudng. Cu thé, trong khi doanh thu trong ndm 2009 gidm khoang 3%
so vGi nam 2008 thi Igi nhuan tir hoat dong san xudat kinh doanh tang 63% va Igi nhuan sau thu€ tang 48%
so vGi nam 2008.

Doanh thu thuan Lgi nhuan tir hoat dong san xuat - Lgi nhuan sau thué
(Pon vi: Ty dong) kinh doanh (Pon vi: Ty dong) (Pon vi: Ty dong)
8365 g123 1271

1655

2007 2008 2009 2007 2008 2009 2007 2008 2009

DP3c biét trong n&m 2009, mic du hé s6 sinh I8i trén tdng tai san ciia Tap doan d& gidm so v&i ndm 2008 (12%
clia ndm 2009 so v8i 15% cua ndm 2008) do téng tai sdn cla Tap doan tdng vugt bac tir viéc dau tu vao mot
s6 du &n mdi nhung hé s& sinh 15i trén vén chu sd hitu van & mirc cao, dat 26%, cao han murc ctia ndm 2008
(21%). Cudi ndm 2009, téng tai san cua tap doan dat 10.243 ty ddng; von chu s hitu dat 4.899 ty ddng.

Tong tai san & vén chu sé hitu Lgi nhuan/ Lgi nhuan/
(Pon vi: Ty déng) Vén chu sé hitu (ROE) Tdng tai san (ROA)
26% 15%
10.243
5.639
4.757 4.899
4.111

3.143
2007 2008 2009

2007 2008 2009

VOn chu sd hitu
B T6ng tai san




TAP DOAN HOA PHAT - CHI SO TAI CHINH CO BAN

Gia v6n hang ban 4.676.412.401.178  7.106.495.501.517 6.147.351.692.197

Lgi nhuan tir hoat déng 770.798.445.361 1.013.442.270.630 1.655.051.284.362
san xuat kinh doanh

Tai san ngén han 3.135.512.550.218  3.849.009.101.068 5.407.840.665.885

Téng tai san 4.756.794.819.272  5.639.374.548.320 10.243.239.989.085

Vén chd sé hitu 3.142.550.739.733  4.111.066.885.716 4.898.775.649.293

Ty suat Igi nhuan gop 17,13% 15,04% 24%

Ty suét Igi nhuan sau thué 11,41% 10,27% 16%

Tang trudng Igi nhuan sau thué 305,22% 33,45% 48%

Ng vay trén vén CSH 22,29% 14,46% 85%

Thu nhép trén Téng tai san (ROA) 14% 15% 12%
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K& tir ndm 2010, Tadp doan Hoa
Phat diéu chinh chién lugc phat
trién tir TAp doan san xudt cong
nghiép thanh Tap doan san xuat
cobng nghiép, kinh doanh bat dong
san va khai thac khoang san.




CHU TICH HOI PONG QUAN TRI |
Tap doan Hoa Phat - Chién lugc mgi, tam voc mai '

Thua Quy cd dong,

Nam 2009 danh dau thanh cong cta Tap doan Hoa Phat khi vugt
qgua nhitng khé khén cua thdi ky hdu khing hoang, 6n dinh céac
nganh hang truyén théng, ddy nhanh tién dé thuc hién du an va
dinh hudng phat trién theo chiéu sau.

Anh hudng nidng né cua cudc khing hodng kinh té& thé gidi ndm
2008 da kéo dai ca sang nhitng thang dau nam 2009. Trong ba
thang dau nam, muc tiéu thu vat liéu xay dung ndi chung va thép
noi riéng giam manh so vai cung ky nam 2008 da kéo theo tinh
trang mot s6 doanh nghiép phai dirng san xuat tham chi diing trudc
nguy cd pha san. Tuy nhién gdi kich cau ctia Chinh pha tir dau nam
2009 dén thdi diém nay da cd hiéu qua rd rét. K&t thdc quy I ndm
2009, mot s6 doanh nghiép lai co két qua kinh doanh rat kha quan,
vucot qua nhitng chi tiéu kinh doanh d& dé ra trudc do, dién hinh la
cac doanh nghiép thuéc nhdm nganh thép, tai chinh, cao su. Diéu
nay dudgc ly gidi bai trong nén kinh té da xuat hién nhiéu yéu to i
thuan Igi khién cac doanh nghiép thudc nhitng nhém nganh nay cé

thé phat trién va hdi phuc trd lai sau mot thdi gian dai chdéng chat
nhirng khé khan. Tl gilra quy I1I/2009, véi xu hudng lam phat luon

tiém &n, cong vdi nhitng bién déng trén thi trudng vang, ngoai té

da anh hudng I6n dén doanh nghiép, dac biét la cac doanh nghiép

san xudt st dung nguyén liéu nhap khiu. K&t thic ndm 2009, chi

s6 CPI & muc 6.88%, la muic chdp nhan dugc trong tat ca cac muarc

so sanh.

Trong bGi canh dd, nhitng phan (ng linh hoat trudc bi€n dong thi
trudng da gidp Tap doan Hoa Phat vé dich v&i nhitng két quéa an
tugng. Téng k&t ndm 2009, toan Tap doan dat 8244 ty dong
doanh thu va 1271 ty déng Igi nhuan sau thué, vugt 18%

vé doanh thu va 38% Igi nhuan sau thué€ so vdi k&

hoach diéu chinh vao gilta nam. Mic dong gop

ngan sach nha nudc cua Tap doan dat 621 ty

dong, tang 13.7% so vGi nam 2008.

Ciing trong nam qua, cac Cong
ty thanh vién trong Tap
doan déu gilr vitng

BAO CAO THUONG NIEN 2009 9
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téc do tang trudng va hoan thanh vugt mic ké hoach dugc giao dau
nam. Cac nganh hang truyén théng cua Tap doan la thép, 6ng thép,
néi that, may xay dung, dién lanh déu gilr vitng va cé nhitng budc
tédng trudng tét vé thi phan, trong dé phai k&€ dén thép xay dung da
vuan 1én vij tri thr 4 trén toan qudc, noi that, may xay dung va 6ng
thép van gilf vi tri d*ng dau va dién lanh d& chiém td&i gan 10% thi
phan san phdm diéu hoa.

Hoat ddng xuét kh&u clia Tap doan trong ndm qua ciing dat dudc
nhiéu budc ti€n mdi ca vé phuong dién thi trudng va nganh hang.
Ngoai th& manh xuét kh&u ndi that, ndm 2009, may xay dung Hoa
Phat da chinh thdc c6 mat tai thi trudng Philippines bén canh viéc
cling cd cac thi trudng Ukraina, Lao, Campuchia. Ong thép Hoa Phat
cling d3 xuat khiu nhitng 16 hang dau tién sang thi trudng My va
san phdm mdai nhat clia Tap doan - than coke da chinh thiic cé6 mat
tai Chau Au.

Dac biét nhirng kinh nghiém quan tri dy an cung sy manh dan trong
dau tu va quyét tam thuyc hién da gidp Hoa Phat dua du an I6n nhéat
cua Tap doan trong trung han la Dy an xay dung Khu lién hgp san
xuat gang thép Hoa Phat tai Hai Dudng di vao hoat dong vao cudi
nam 2009. Khu lién hgp gang thép Hoa Phat khong chi déng gop
dang k& vao doanh thu va Igi nhuén cua ca Tap doan ma con dua
Tap doan Hoa Phat Ién tam va mdc mdi.

Sau ba ndm tai cdu tric theo md hinh Tap doan, Hoa Phat da khang
dinh vi thé cla minh trén nhiéu linh vuc. Tinh minh bach thong tin
va kha nang quan tri Céng ty ngay cang dugc nang cao. Thuadng
hiéu Hoa Phat da tré thanh mot cai tén quen thudc tai Viét Nam,
dd bao phu ngay cang dugc mé rdng va vuon ra ngoai 1&nh thé, dsi
sGng can bo cong nhan vién ngay moét nang cao.

Tinh hinh kinh t€ nam 2010 dudc du bao la sé cé nhiéu thuan Igi
hon so véi nam 2009. D&y cua khing hoang da qua, nén kinh té
thé& gidi ndi chung va Viét Nam noi riéng s& c6 cd hdi dé phuc hdi
manh mé&. Tuy nhién bén canh dé d& hién thuc héa dudc nhitng cd
hoi nay thi nén kinh té Viét Nam cling sé phai d6i mat vdi nhitng
nguy cc vé mat &n dinh vi mdé nhu thdm hut cén can thanh todn,
cdng thang trén thj trudng ngoai héi va lam phat tdng cao trd lai.
Nganh thép trong nam 2010 ciling dugc danh gia la sé ddi dién vdi
nhiéu co hdi cling nhu thach thic. Cu thé 1a: gid dau vao tang cao,
cung thép trén thi trudng tang cao han cau khi mot loat nha may
mdai di vao hoat dong, su de doa tu thép nhap ngoai gia tang dudi
tac dong cla viéc gidm thué theo 16 trinh cam két WTO va rui ro
tlr chinh sach tién té va ty gid khi ddc thu ciua nganh thép la ty
trong nguyén vat liéu nhap khau I6n va ty 1& vay ng I6n. Bén canh
dé ching téi cling nhin thdy nhitng co hdi d& dét pha cho nhitng
doanh nghiép hoat dong trong linh vuc bat dong san va san xuat
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kinh doanh thép cé chinh sach hgp ly trong nam 2010 nhu nhu cau
thép tdng do phat tri€én co s& ha tang tiép tuc la linh vuc chién lugc
thu hat dau tu nudc ngoai trong dai han, nén kinh té ho6i phuc cung
V@i viéc cho vay lai clia cac ngan hang sé giup kich thich nguén cau
vé thép clia cac du an bét dong sén va céng ty xay dung. Véi nhirng
Igi thé va tiém nang cua Tap doan, Hoa Phat dang dirng trudc co hoi
chuy&n minh. Tép doan Hoba Phat diéu chinh chién Iugc phat trién
tlr Tap doan san xuat céng nghiép thanh Tap doan san xudt cong
nghiép kinh doanh bat déng san va khai thac khoang san hang dau
Viét Nam.

Trén quan diém than trong, Ban 1&nh dao Tap doan Hoa Phat cam
két nd luc hét minh, tap trung cao dd cho san xudt, hoan thanh tét
ké hoach dé ra. Cac nganh hang truyén thGng clia Hoa Phat sé tiép
tuc gilf mdc tang trudng tir 15% dén 20%, tang thi phan va do bao
phu thuong hiéu, tao tién d& cho san phdm xi mang Hoa Phat ra thi
truéng vao quy 1/2010.

Thay mat HOi dong Quan tri, toi trdn trong cam dn su tin nhiém cda
céc c6 dbng da dau tu vao Tap doan, cam dn sy déng gép xay dung
va quan hé hgp tac cua khach hang, déi tac lau nam, déng thdi
mong mudn ti€p tuc sé la ddi tac tin cay trong cac nam ti€p theo. Toi
cling muén danh nhitng IGi cdm on chan thanh t&i han 8000 CBCNV
Tap doan Hoa Phat trén toan qudc da nd luc hét minh dé déng gop
cho thanh cong chung clia ca Tap doan trong nam qua.

Vi kinh nghiém, Igi th& va nd luc cia Tap doan Hoa Phat cling nhu
su iing hd clia déng dao c6 dbng, ddi tac, khach hang clng toan thé
CBCNV, t6i hoan toan tin tudng vao két qua tét dep nhat cua Tap
doan Hoa Phat trong nam 2010.

Tran trong,
Chu tich Hoi dong Quan tri

Tran Pinh Long
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2009 dugc danh gia la mot nam kha nhiéu sy kién cla kinh té Viét Nam vé&i ddy khing hoang & nhirng thang
dau ndm. Ciing trong thdi diém d6, gdi kich cau ctia Chinh phu dudc ban hanh d& chdng minh hiéu qua rd rét.
Téat ca cac doanh nghiép Viét Nam déu dugc hudng Igi trén nhirng chinh sach vi mé ma Chinh phu diéu hanh.
Thém vao dd, khi khing hoang cham day, gid nguyén vat liéu cd ban dd xuéng muc thap nhéat, cong thém
cac chi phi vé tai chinh cling 8 mlc du d& doanh nghiép cé thé tdn dung thdi cd bt phd. Tuy nhién, kich ban
kinh té ntra cuGi nam khong thuc su theo ding ky vong clia doanh nghiép khi lién tuc cé nhitng bié€n dong trén
thi trudng. Gia vang tang giam dot ngét, dong USD lén cao ky luc vao mot vai thang cudi nam va nhitng hau
qua nang né cua thién tai dich bénh da anh hudng khéng nho dén nén kinh té ndi chung va doanh nghiép ndi
riéng.

Kip thGi i'ng phd véi nhitng bién dong thi trudng, dong thai tdn dung nhitng thuan Igi t&r chinh sach diéu tiét
kinh té€ vi mo6 ctia Chinh phu, nam qua Tap doan Hoa Phat da cé nhitng budc ti€n manh mé ca vé bé rong va
chidu sdu. K&t thic ndm 2009, Hoa Phat dat 8.244 ty déng t6ng doanh thu va 1.271 ty ddng Igi nhuén sau
thué€ qua do vugt 18% va 38% so vdi ké hoach da diéu chinh vao gitra nam.

K& hoach % vugt ké

Chi tiéu nam 2008 hoach

Téng doanh thu 8.502 8.244 7.000 -3% 18%

Lgi nhuan sau thué 859 1.271 920 48% 38%
Cd cau doanh thu Co cau Igi nhuan sau thué

= San xudt can, kéo thép cac
loai

= Kinh doanh may xay dung

» San xuat hang noi that

= San xudt 6ng thép va cac san
ph&m thép can

= San xuat hang dién lanh

» Xay dung kinh danh ha tang
khu céng nghiép
Kinh doanh thép va cac loai
phé liéu

7.3% 3.0%
3.5%

Trong cac nganh hang lién quan dén thép, mang thép xay dung ti€p tuc la mang kinh doanh c6 déng gop cao
nhat vao téng doanh thu va Igi nhuan Tap doan, chiém khoang 44% doanh thu thuin va 45% Igi nhuén sau
thué€. San lugng tiéu thu thép xay dung nam 2009 clia Cong ty CP Tap doan dat trén 350.000 tan, tang haon
30% so vGi nam 2008. Thi phan thép xay dung Hoa Phat lién tuc dudc cliing c6 va dén hét nam 2009 Hoa Phat
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da trd thanh nha san xuat thép 16n th(r 4 trén toan qudc. Cling trong mang thép, mang san xuat 6ng thép Hoa
Phat cling dat dugc muc tang trudng rat an tugng la 8% vé doanh thu thuan va 187% Igi nhuén sau thué. Bén
canh su thanh cong clia cac cong ty thudc vé mang san xuat thép thi nam 2009 lai ghi nhan la mét nam khong
thanh c6ng ciia mang kinh doanh thép cu thé: cdng ty nay c6 mic doanh thu thuan va Igi nhudn sau thué gidm
so v@i 2008 tudng 'ng la 24,45% va 24,67% nguyén nhan la do khd khan chung cla thi trudng.

Céac mang ndi that, 8ng thép, may xay dung ctia Hoa Phat ti€p tuc khdng dinh vi tri s§ 1 vé thi phan. Pién lanh
Hoa Phat - nha san xuat co ty |1€ ndi dia hoa cao nhat tai Viét Nam, vuadn 1én chiém gan 10% thi phan diéu
hoa véi mlrc tang trudng gan 8% doanh thu thuan va 98% Igi nhuan sau thué. Bén canh dd, mlrc tang trudng
doanh thu 12% va Igi nhuan sau thué 98% so véi nam 2008 da dua NG6i That vao nhém cong ty cé mdc doanh
thu trén 1000 ty dong. Dang chd y, mang kinh doanh may xay dung da dat dudc mdc tang trudng an tugng
vGi muc tang 33% vé doanh thu thuan va 74% vé Igi nhuan sau thué. Mang xay dung, kinh doanh ha téng
khu cong nghiép sau nam 2008 giam sut Igi nhuan tir hoat dong kinh doanh cho thué dat nha xudng, t8i nam
2009 da tang 82 % vé doanh thu thuan va 111% Igi nhuan sau thué€ so vgi nam trudc.

Doanh thu thuan cac mang kinh doanh ctia Tap doan Hoa Phat trong 3 nam 2007 - 2009
(Pon vi: Ty dong)

8.365

942
712
407 430 464 3p) 48 359

Toan San xuét can, Kinhdoanh  San xuét San xudt San xudt hang X4y dung  Kinhdoanh
tap doan kéo thép may hang ndi thdt &ng thép va  dién lanh  kinh doanh thép va cac loai
. cac loai xay dung cac san phadm ha tang khu phé& liéu
Nam 2007 thép cén cong nghiép
= Nam 2008
= Nam 2009
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Lgi nhudn sau thué cac mang kinh doanh cta Tap doan Hoa Phat trong 3 nam 2007 - 2009
(Pon vi: Ty dong)

1.271

Toan San xudt can, Kinhdoanh San xuat San xudt San xudt hang Xay dung Kinhdoanh
tap doan kéo thép may hang ndi that &8ng thép va  dién lanh kinh doanh thép va cac loai
. céac loai xay dung cac san phadm ha tdng khu phé liéu
Nam 2007 thép can cong nghiép
= Nam 2008
= Nam 2009

N&m 2009, tdng tai san cua Tap doan dat 10.243 ty ddng, tdng 82% so v8i ndm trudc. Ty 1é Igi nhuén trén
téng tai san (ROA) cla Tép doan trong ndm 2009 la khodng 12%, th&p han so véi mlc 15% clda ndm 2008.
Diéu nay cé thé thay la do viéc tdng tai san cua cdng ty téng v8i mirc dd rat cao (82%) tir viéc dau tu vao cac
du &n mdi trong khi doanh thu tir cdc du &n ndy chua cé déng gép dang ké dan dén vong quay tong tai sdn cla
Ta&p doan gidm xudng dang ké trong ndm 2009. Ty 1& IGi nhuén can bién mac du ¢ tdng trudng nhung khdng
dd dé bu dap lai viéc vong quay téng tai san giam manh.
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Chi tiét yéu t6 cau thanh ROA cua Tap doan Hoa Phat 2007 - 2009

160 - 18%
140 16%
120 - 14%
0,
100 - 12%
10%

080
8%
060 6%
040 - 4%
020 - 2%
. 0%

2007 2008 2009
BN \/Ong quay téng tai san (lan)
== | gi nhudn can bién (%)
== ROA (%)

Cac mang kinh doanh cuaTap doan trong nam 2009 déu dat ty 1é€ ROA trén 12%. Trong do dac biét la mang

NOi that Hoa Phat c6 mirc ROA 1én t&i 31%.

ROA cac mang kinh doanh cua tap doan trong 3 nam 2007 - 2009
(Pon vi: Ty dong)

31%

25%
22%

15% 15%

Toan San xudt can, Kinhdoanh San xuét San xudt San xudt hang Xay dung Kinhdoanh
tap doan kéo thép may hang néi thdt &ng thép va  dién lanh kinh doanh thép va cac loai
. cac loai xay dung cac san pham ha tang khu phé liéu
Nam 2007 thép can cong nghiép
m Nam 2008
= Nam 2009

Tinh d&n hét 31/12/2009, v6n chl sé hitu clia toan Tap doan dat 4.899 ty déng ting 19% so v4i thdi diém dau
nam 2009. Mac du ROA trong nam 2009 da suy gidm so véi 2008 nhung ty 1€ Igi nhuan trén v6n chu sé hitu
(ROE) cua Tap doan van dat dudgc murc rat an tugng 26% cao hon muirc 21% clia ndm 2008. Didu nay 1a két
qua clia viéc tp doan da s dung hiéu qua don b&y tai chinh trong ndm 2009.
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Chi tiét yéu t6 cau thanh ROA cua Tap doan Hoa Phat 2007 - 2009
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Trong cac mang san xuat kinh doanh cua Tap Doan, ngoai trir mang kinh doanh thép Hoa Phat ra thi tat ca déu
c6 ROE nam 2009 dat cao han so vai 2008.

ROE cac mang kinh doanh cua tap doan trong 3 nam 2007 - 2009
(Pon vi: Ty dong)
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67%

63%

30% 31% 31%
24% 24%
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Toan San xudt can, Kinhdoanh San xuat San xudt San xudt hang Xay dung Kinhdoanh
tap doan kéo thép may hang ndi thdt 8ng thép va  diénlanh  kinh doanh thép va cac loai
. cac loai xay dung cac san phdm ha tang khu phé liéu
Nam 2007 thép can cong nghiép
= Nam 2008
m Nam 2009
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Téng tai san va vén chi sé hiru cua Tap doan va cac mang kinh doanh
trong 2 nam 2008 - 2009

Toan San xuat Kinh San xuat San xuat 6ng San xuat Xay dung Kinh
tap can kéo doanh may hang néi thép va cac hang kinh doanh
doan thép cac xay dung that san pham dién lanh doanh thép va

loai thép can ha tang cac loai
khu cong phé liéu
nghiép

Téng tai san 5.639 1.142 289 530 602 307 486 215
2008 (ty dong)

T5ng tai san 10.243 1.576 483 665 1.119 311 797 270
2009 (ty dong)

°/q Téng trudng 81,6% 37,9% 67,4% 25,5% 85,9% 1,4% 64,0% 25,7%
tong tai san

Von chl sé hitu 4.111 742 191 294 262 169 194 59
2008 (ty dong)

Vé6n cha sé hitu 4.899 632 192 307 397 155 415 62
2009 (ty dong)

% Tang trudng 19,16% -14,85% 0,43% 4,72% 51,11% -8,24% 14,03% 5,62%
vGn chu saé hitu

V@i chinh sach tdng cudng s dung ngudn vén ng ddc biét 1a ng ngdn han dé tan dung chuong trinh vu d&i hd
trg 13i sudt trong ndm 2009 thi hé s6 ng (d3c biét 1a ng ngdn han) d& tdng manh so v3i ndm 2007 va 2008.
Diéu nay cling dan dén viéc cac chi s§ thanh todn cla Tap doan va cac cong ty thanh vién giam xudng muc
thap haon so véi cac nam trudc.

Hé s6 thanh toan hién thdgi cua toan tap doan va
cac mang san xuat kinh doanh 2007 - 2009
(Pan vi: Ngay)

3,4
2,7
1,7
1,4 1,5 1,4
1,2 pmas 1,2 1,2 o 13
II ) II II
Toan  san xudt can, Kinhdoanh  San xuét San xudt San xudt hang Xay dung  Kinhdoanh
tap doan kéo thép may hang no6i that &ng thép va  dién lanh kinh doanh thép va cac loai
3 cac loai xay dung céc san pham ha tang khu phé liéu
N&m 2007 thép cén céng nghiép
m Nam 2008
= Nam 2009
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Hé so6 thanh toan nhanh cua toan Tap doan va cac mang san xuat kinh doanh 2007 - 2009

1,7
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0,7 0,7
0,5
0,4 0,4
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Toan  San xudt can, Kinhdoanh  San xuét San xudt San xudt hang Xay dung  Kinhdoanh
tap doan kéo thép may hang no6i that &ng thép va  dién lanh kinh doanh thép va cac loai
3 cac loai xay dung céc san pham ha tang khu phé liéu
N&m 2007 thép can cbng nghiép
= Nam 2008
= Nam 2009

N&m 2009, tdng sd thu ndp ngén sach clia toan Tap doan la 621 ty ddng, tdng 13,7% so v&i ndm 2008. Cac dia
phudng Hoa Phat tham gia ddng gop ngéan sach bao gobm Hung Yén, Hai Phong, Ha Noi, Hai Dudng, Ha Nam,
Ha Giang, Lao Cai, Yén Bai, Pht Tho, TP Vinh, Ba Ning, TP H6 Chi Minh, Binh Dudng. Trong dé déng gép cho
ngan sach tinh Hung Yén 1a 198 ty d6ng, chiém 32% t&ng s6 thu ndp cua toan Tap doan va chiém khoang 9%
téng s thu ngdn sach cla tinh Hung Yén, qua do trd thanh ddon vi dan d&u tinh vé s& thu ndp ngan sach Nha
nudc. S6 lugng can bd cdng nhan vién Tap doan trén toan qudc da Ién tGi 8136 ngudi.

So sdnh vai cac doanh nghiép thép khac trong khu vuc cé mirc vén hdéa ndm trong khoang tir 500 dén 800
triéu d6 (muc vén hda clia Hoa Phat theo Reuter la khoang 670 triéu USD) thi ROE clia Hoa Phat cling & murc
cao haon so vdi trung binh (chi dirng sau mét doanh nghiép la Mikhaylovskiy Go trong t8ng s& 10 doanh nghiép
so sanh)
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Mirc von héa thi truéng va ROE cia mot s6 doanh nghiép nganh thép trén thé gidi
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Linh hoat va da dang héa hinh thitc huy dong von

Trong dai han chu trugng cliia Hda Phat 1a duy tri ty 18 vay thap trén téng tai san dé giam ap luc v6n vay va
tranh nhitng &nh hudng I6n tur bién dong 1ai suat. Tuy nhién trong nam qua, ding trudc diéu kién thuan cua thi
trudng vén vay, Tap doan da linh hoat trong viéc thay ddi cd cdu ngudn vén véi modt hé s6 vay cao hon ndm
2008,nhd&m giam thiéu chi phi s&r dung v8én chung cla ca Tap doan. Cu thé&, dé& tdn dung ngudn vén vay ré tir
chuang trinh hd trg 13i suat cta Chinh pht, Hoa Phat d& tdng cudng huy dong von tir ngudn nay dé tai trg cho
cac nhu cdu dau tu ngén han. Bén canh d6, d& dap ('ng nhu cau vén dai han cho cac du an, thang 11 vira qua,
Tap doan Hoa Phat d& phat hanh lugng trai phiéu chuyén d&i véi tdng tri gia 1&n tdi 1.120 ty ddng, thdi gian
ddo han 1 nam, 13i sudt 0%. Day la lan dau tién Hoa Phat huy dong thanh cong von dudi hinh thirc nay danh
dau mot budc tién trong viéc da dang héa ngudn von cla tap doan. Hon thé nira, Hoat dong tai chinh nay con
gilp Hoa Phat thu dugc lugng vén dang ké dé tai dau tu trong hién tai, giam ap Iuc vé chi phi tai chinh déng
thdi tao ngudn vén dai han 8n dinh trong tudng lai.

2007 2008 2009
T8ng ng phai trd/Téng ngudn vén 0,32 0,23 0,50
Téng nd phai tra/V6n chu sé hitu 0,49 0,31 1,04

Hiéu qua dén tu su linh hoat va da dang héa hinh thdc huy ddng vén thé hién & viéc chi s6 kha néng chi tra
18i vay bang Igi nhudn trudc 18i vay va thué& ctia Tap doan trong nam 2009 dat mUc cao nhat so véi 2007 va
2008.
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Hé s6 kha nang chi tra lai vay cua toan Tap doan va
cac mang san xuat kinh doanh 2007 - 2009
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AToén‘ San xudt cdn, Kinhdoanh San xuét San xudt San xudt hang Xay dung Kinh doanh
tap doan kéo thép may hang ni thadt &ng thép va  dién lanh kinh doanh thép va cac loai
. cac loai xay dung cac san pham ha tang khu phé liéu
N&m 2007 thép cén céng nghiép
m Nam 2008
m Nam 2009

Quy mo va quy trinh san xuat khép kin tao nén Igi thé canh tranh

Trén quy mé téng th&, Hoa Phat 1a mdt trong nhitng tip doan san xuat cdng nghiép hang dau tai Viét Nam hién
nay. Qua 18 ndm hinh thanh va phat trién, Hoa Phat d& xay dung dudc chién Iugc phat trién theo chiéu doc, tur
dé khang dinh Igi th& tir quy mé va quy trinh san xudt khép kin. Déi ngii 1anh dao giau kinh nghiém d&c biét
trong quan tri du an, quan tri gia thanh va phong nglra rii ro 1a yéu té ¢ ban giup Tap doan Hoa Phat phat
trién bén vitng. Bén canh dd, tédng cudng néng luc hé th6ng phan phdi ludn 1a uu tién hang dau cua Tap doan.
Véi mang lugi phan phdi réng khap va hiéu qua, thuong hiéu Hoa Phat khdng nglrng ma réng dd bao phu trén
thi trudng trong nudc va thé gidi, gia tang thi phan va cung cd si'c manh thucng hiéu.

Xét trén phudng dién tirng nganh hang, Hoa Phat ludn tap trung gia tdng gia tri d6i v4i sdn pham cot 18i va
duy tri t6c dd tdng trudng &n dinh cla cdc nganh hang truy@n théng trong ndm qua. Thép xay dung vuon |én
vi tri th 4 trén toan qudc, dong thdi Nha mdy can thép tai Hung Yén da vugt dén 17% cong suét thiét k& dé
dap Ung nhu cau thi trudng.
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Nhitng san phdm dau tién cta Khu lién hgp san xuit Gang thép Hoa Phat da ra 16 vao quy cudi cing clia ndm
2009: san ph&m than coke siéu sach [An dau tién dugc san xuét tai Viét Nam vao thang 10, nhitng mé thép dau
tién vao thang 12 va ciing trong thdi gian nay nha may nhiét dién san lugng trén 100 triéu kwh/nam da chinh
thirc di vao hoat dong. Bay khong chi la budc ddt pha clia Tap doan vé mat cdng nghé, ma chudi san xuat lién
hoan tur thugng ngudn nay da gop phan gia tang gia tri tich Iy cho cong nghé san xuat thép clia Hoa Phat,
khang dinh chién ludc dai han cha Tap doan “Tao gid tri t&r quy md va quy trinh san xut khép kin”. Vdi chién
lugc nay, cac don vi thanh vién trong Tap doan khéng ngirng mé rong dua trén ba mang kinh doanh chinh la
san xuat thép, hang gia dung va xay dung. Chinh quy trinh san xuat khép kin da tao nén Igi thé khong nho cho
T&p doan trong viéc gidm gid thanh, ndng cao kha ndng canh tranh cla san pham.

Mot minh ching cho hiéu qua dén tlr chién luge “Tao gia tri tr quy md va quy trinh san xuat khép kin” dé la
cac chi s6 lién quan dén gid vén hang ban va Igi nhuén cin bién clia Tap doan déu da cé cai thién dang ké
trong ndm 2009. Cu thé, di déi vdi viéc ty I& gid v6n hang ban trén téng doanh thu va téng chi phi nam 2009
giam manh va dat mdc thap nhét thi chi s6 Igi nhuan can bién ctia Tap doan cling ddng & mUic cao nhat trong
3 nam 2007 - 2009.

Ty Ié gia vén hang ban trén téng Lgi nhuan can bién
doanh thu va tdng chi phi 15,6%
95,1%
1170 94 5
82,9% 0 o11% 11,4%
2 75,7% Ce 10,3%
f’/o Gié, von % Gid vén hang ban/ 2007 2008 2009
hang ban/DTT Téng chi phi
Nam 2007
= Nam 2008
= Nam 2009

Pinh hudng phat trién ca bé réng va chiéu siu tao da tang truéng virng manh

Nhitng chi dao linh hoat trong hoat dong san xuat kinh doanh cla Ban diéu hanh da phat huy hiéu qua rat
I&n trong viéc gidm thiéu rui ro va tac dong tich cuc dén két qua hoat dong san xuat kinh doanh clia toan Tap
doan. Tan dung nhifng uu th& mang lai tir chinh sach vi md, ndm qua cac Coéng ty trong Tap doan da nd luc
trong viéc ha gia thanh san xuét déng thdi han ché& nhitng thay ddi bat Igi cta thi trudng nguyén liéu dau vao
dé& tranh rai ro va tao gia tri gia td&ng nhiéu hon cho san pham.
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Céc chinh sach ban hang, chinh sach hd trd dai ly ciing dugc tdng cudng, hé thdng dai ly cua cac
nganh hang trong Tap doan ndm qua déu dugc phat trién theo hudng tap trung hda. Hé théng dai ly
8n dinh va gén bé chinh 1a nén tang d€ xay dung thi trudng cho cac nganh hang méi nhu xi mang.

DPén thdi diém cudi cling clla ndm 2009, giai doan 1 cua du an xay dung Khu lién hdp san xuét gang
thép Hoa Phat tai Kinh Mdn, Hai Duong d3 cd ban hoan thanh véi viéc cho ra 16 san phdm than coke,
thép thanh va dua nha may nhiét dién di vao hoat dong. Nhitng mé than coke dau tién da tim dugc
d6i tac xudt khdu, nhitng tan thép dau tién tir Khu lién hop d& xuét ra thi trudng va dong dién dau
tién da dugc hoa |udi dién. Ddc biét, san pham than coke Hoa Phat dugc san xuét theo cdng nghé
sach, hién dai nhat trén thé gidi cling nhu tai Viét Nam hién nay. Hoa Phat cling dang lam thu tuc
dang ky giam phat khi thai vdi Lién hdp quéc va ban quyén khi phat thai (CDM). C6 thé khdng dinh,
viéc Khu lién hgp san xudt gang thép dua vao hoat ddng cudi ndm 2009 sé 1a don bay rat tét cho
ca Tap doan trong nam 2010 trén ca hai chi tiéu doanh thu va Igi nhuan. Mot du an khac cta Tap
doan Ia Nha mdy xi mang Hoa Phat tai Ha Nam cling dang gép rut hoan thién dé€ dua san pham ra
thi trudng.

N&8m 2009 ciing la n8m chuén bi cho nhiéu du &n b&t ddng san sé trién khai trong ndm 2010. Bén
canh viéc md rong KCN PhG NGi A dang ti€n hanh va viéc hoan thién ha tang cho KCN Hoa Mac (Ha
Nam) dé dén cac nha dau tu vao nhitng ngay dau ndm 2010, nd8m qua Hoda Phat chl trong mé rong
sang hoat déng xay dung bat ddng san vdi nhiéu du &4n dang dudc trién khai. Trong s6 dd, ndi troi
nhat 1a Du &n khu d6 thi TAy M6 (Tl Liém, Ha N6i), mot trong nhitng du an trong diém chao mirng
dai 1& 1000 ndm Thang Long - Ha Ndi. Vdi viéc tham gia vao thi trudng bat dong san, Tap doan Hoa
Phat da thé hién rd rang dinh hudng va tham vong phat trién trong linh vuc day tiém ning nay.

N&m 2009 danh d&u nhiéu budc tién trong hoat ddng xuét kh&u cta Tap doan vdi viéc may xay dung
tim dudc nha phan phdi tai thi trudng Philippines, 6ng thép Hoa Phat Ian dau tién xuét kh&u sang thi
trudng My va san phdm mdi than coke d3 thu huat su chi y cia rat nhiéu d6i tdc nudc ngoai va da
xudt khdu nhitng 16 hang dau tién sang Pan Mach. Mot nganh hang truyén théng cua Tap doan 1a
ndi that ndm qua ghi d&u véi viéc cung cap cho hang loat cac s&n van dong phuc vu Seagames dién
ra tai nudc ban Lao. Ngoai cac thi thudng xudt khdu truyé&n théng nhu:Anh, Nhat, Trung Déng....

San sang dé chuyén minh

Trong nhitng n8m qua, Hoa Phat da cé nhitng budc chuén bi quan trong cho viéc diéu chinh chién
lugc tir Tap doan chuyén san xudt cong nghiép thanh Tap doan san xuat cong nghiép kinh doanh
b&t ddng san va khai thac khodng san tir nam 2010. Cu thé dé la:

e Thuc hién viéc huy ddng v6n dé tai trg cho cac du an bt dong san sip trién khai trong thdi gian
tdi. Cu thé trong ndm 2009, Hda Phat da huy ddng thanh cdng 1.120 ty déng tir viéc phat hanh
trai phiéu chuyén d6i dé tai trg nhu ciu vén cho cac du an bat déng san nhu: Dy an khu dé thi
Tay Mb (Tay M, Tir Liém, Ha Noi), Du &n chung cu Binh Triéu (Binh Chanh, Tha Burc, TP H6 Chi
Minh), du an khu cong nghiép PhG NGi A giai doan IV.
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e Lip du én va da dudgc phé duyét lam chu dau tu Khu db thi B&c Phd N&i véi quy mé 300ha.

e B3t dau tham gia linh vuc khai thac khoang san tir ndm 2007, dén nay Hoa Phat d& trai rong
hoat dong clia minh trén nhiéu vung mo tai Lao Cai, Ha Giang, Yén Bai va nudc ban Lao. Song
song v3i khai thdc mo qudng, Hboa Phat con xay dung nha may ché bién tinh quing dé& cung cdp
nguyén liéu cho khu lién hgp gang thép Hoa Phat tai Hai Duadng.

Pam bao quyén Igi cua c6 dong

N8m 2009, Tap doan Hoa Phat d& thuc hién viéc chi tra cd ti'c ndm 2008 va tam (ng 10% cb tlc
ndm 2009 bang tién mat. Tai Pai hdi d6ng c6 déng thudng nién vao thang 3/2010 tdi day, Ban l&nh
dao da d& nghi HOi ddng Quan tri trinh Pai hdi d6ng c6 ddng thdng qua viéc thay déi ty 1& chia cd
tdc ndm 2009 cua Céng ty c¢6 phan Tap doan Hoa Phat tir 20% |én 60% trong dé cd 10% bang tién
mat (d3 tam (’ng n&m 2009) va 50% bang cé phiéu.

Xay dung hinh anh thuong hiéu uy tin va minh bach

Nhiing nd luc va thanh tuu cua Tap doan Hoa Phat d& dudc ghi nhdn bang nhiéu giai thudng trong
nam qua. Chu tich HDQT Tap doan vinh du dén nhan Bdng khen clia Thd tudng Chinh phd, Cong ty
c6 phan Tap doan Hoa Phat cling da dudc dén nhan Cd thi dua xuét sdc cla Chinh phu. Ngoai ra, rat
nhiéu bang khen, cd thudng cla cac dia phuong danh cho Tap doan va céc Cong ty thanh vién. Nam
nay, Tap doan Hoa Phat diing th(r 54 trong bang xép hang 500 doanh nghiép I16n nhat Viét Nam va
dirng th( 6 trong bang xép hang 500 doanh nghiép tu nhan I6n nhat Viét Nam. Ngoai ra, hai san
phdm clia Tap doan la thép va ndi that tiép tuc cé tén trong top nganh hang trong danh sach Hang
Viét Nam chét lugng cao.

N&m qua, Hoa Phat tiép tuc ddy manh cac hoat d6ng xa hdi nhu tai trg cho hoc sinh vling cao, téng
qua Tét cho ngudi nghéo, ing hé nhan dan dac biét la tré em cac tinh chiu dnh hudng nang né caa
thién tai.

Bén canh dg, viéc cai thién va nang cao moi trudng cling nhu dGi séng cho ngudi lao dong ludn dugc
Tap doan chu trong. Vi s6 lugng can bd cong nhéan vién tang Ién khong nguing, viéc dam bao cac
ché d6 lueng thudng, bao hiém cling cac hoat ddng phuc Igi khac thé hién nd luc clia Ban I&nh dao
Tap doan. Cac chuong trinh Dai hoi Hoc sinh Giodi, Tét trung thu danh cho con em CBCNV, sinh nhat
Céng ty... d& nhén dudc phan hdi tét tir cdc CBCNV, gép phan gan két cac thanh vién trong Tap doan
cling nhu xay dung van hoéa doanh nghiép.
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2010 - Pinh huéng méi day tham vong

Né&u nhu 2009 dudc coi 1a n8m chéng suy giam thi 2010 s& Ia ndm &n dinh di I&n cia cac doanh
nghiép Viét Nam trong bdi cdnh trong nudc va quéc té€ con nhiéu yéu t6 khd khan. Vira trai qua
khung hoang, nén kinh t€ dang rgi vao tinh trang thi€u vén. Ty gia va 1ai suat tang khién chi phi cua
doanh nghiép sé téng, tir dé lam giam sic canh tranh va tang hang ton kho. Doanh nghiép ciing
phai d8i mat véi nhitng khé khan tir sy thi€u vitng chic cua kinh t& vi md nhu bdi chi ngén séch, can
cén thanh todn, cdn can vang lai, xuat kh&u, vén dau tu va du trf ngoai té giam sat. Tuy nhién vdi
kinh nghiém vugt khing hodng ndm 2009, Tap doan Hoa Phat tin tudng vao kha nang hoan thanh
nhirng muc tiéu dé ra cho nam 2010.

N8m 2010 va cac ndm tiép theo, Hoa Phat sé& cé su diéu chinh vé chién lugc phat trién tir Tap doan
chuyén san xudt coéng nghiép thanh Tap doan sdn xuat cong nghiép, kinh doanh bt dong san va
khai thac khoang san. Hién nay cac du an vé khu doé thi, chung cu cao tang tai Ha NGi va TP HCM
dang dugc ddy manh, hfa hen trong cac ndm tdi s& dédng gdp ty trong ngay cang I6n trong téng s6
doanh thu va Igi nhuan toan Tap doan Cac du an khai thac khoang san da qua giai doan khd khan
nhat va cé thé hoat dong 6n dinh tir ndm 2010 . B&n canh do, Tap doan van chu truong tap trung
cao dd cho san xuét, tiép tuc phat trién theo chiéu siu, hoan thién cdng tac quan tri, duy tri téc do6
tédng trudng 15-20% & cac nganh hang, cu thé:

- Tiép tuc gia tang gia tri cac nganh hang truyén théng, tao nén tadng va sic bat cho cac nganh
hang mdi nhu bat dong san, xi mang, khoang san, than coke. Tan dung tdi da nhitng uu thé tir
chu trinh san xuat khép kin mang lai.

- Phat trién theo chiéu siu, khai thac cac thi trudng méi bén canh cing cd thi trudng truyén

théng.

- Tang dd bao phu clia thudng hiéu va san phdm Hoa Phat trén thi trudng.

- Duy tri ty Ié ng vay toan Tap doan & muc an toan.

- Tap trung cho cac du an, dac biét la du an bat dong san, du an khai khoang va giai doan 2 du
an xay dung KLH san xudt gang thép tai Hai Duang.




HOI PONG QUAN TRI

N =

Ong Tran Pinh Long - Chu tich HDQT

Ong Tran Tuadn Duong - Phé Chu tich HDQT

kiém Téng Giam d6c Cong ty CP Tap doan Hoa Phat

Ong Nguyén Manh Tuén - Phé Chu tich HDQT

kiém Gidm d6c Cong ty TNHH Ong thép Hoa Phat, Gidm ddc
Cong ty Thugng mai Hoa Phat

Ong Doén Gia Cudng - Phé Chu tich HDQT

kiém Giam dbéc Cong ty CP Noi that Hoa Phat




9.

. Ong Hoang Quang Viét - Thanh vién HDQT

kiém Giam dbc Cong ty XD & PTDT Hoa Phat

. Ong Ta Tudn Quang - Thanh vién HDQT

kiém Giam dbc Cong ty Dién lanh Hoa Phat
Ong Nguyén Ngoc Quang - Thanh vién HDQT
kiém Giam déc Cong ty TBPT Hoa Phat

Ong Don Di Lam - Thanh vién HPQT

10.0ng Lars Kjaer - Thanh vién HDQT
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TO CHUC VA NHAN SU

SO LUOC HOAT DONG HDQT, BAN KIEM SOAT

Thanh vién HOi déng Quan tri cha Cdng ty C6 phéan
Tap doan Hoa Phat la nhitng ca nhéan tién tién, co
nhiéu nam kinh nghiém trong linh vuc quan ly.

Trong nam 2009, HOi dong Quan tri da ti€n hanh
nhiéu cudc hop dé& thdng qua cac quyét dinh quan
trong clia Tap doan. Cu thé nhu:

e Thong qua k& hoach san xuat, kinh doanh nam
2009;

e Lua chon t6 chiric kiém todn ndm 2009;

e T&ng v8n vao COng ty C8 phan X4y dung va Phat
trién DO thi Hoa Phat, Cong ty TNHH Ong thép
Hoa Phat;

e Nhan chuyén nhugng cd phan va trd thanh cé
déng ndm cd phan chi phdi tai Céng ty C8 phan
Dau tu Khodng san An Théng, Cong ty C& phéan
Nang lugng Hoa Phat;

e Thanh Iap Céng ty TNHH M6t thanh vién Hoa Phat
- Binh Dinh;

e Tam ('ng cG tlc dgt 1 nam 2009;

e Thdng qua ty |& chia c8 t&'c ndm 2009;

e Thdng qua phuong &n phat hanh trai phiéu chuyén
dsi;

e Va nhiéu quyét dinh quan trong khac

Ké&t qua san xuat kinh doanh cua Tap doan nam 2009
la phan anh két qua cla su chi dao sat sao, vach ra
nhitng budc di ding dan cho cdc Céng ty trong toan
Tap doan.

Sang nam 2010, Hoi dong Quan tri ti€p tuc dinh
hudng ré rang va dua ra nhitng huéng di méi viing
ch3c cho Tép doan.

Ban Kiém soat clia Cdng ty truc thudc DHPCP va do
DHDCP b3u ra, cé nhiém vu kiém tra tinh hgp ly, hap
phap trong hoat dong quéan ly cia HDBQT, hoat dong
san xudt kinh doanh cta Ban T6ng Giam déc, cong
tac quan ly tai chinh, ké toan cta Tap doan va hoat
ddng ddc 1ap véi HPQT va Ban Téng Gidm déc.
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Sau Dai hdi ddng cd dbéng thudng nién ndm 2009,
cac thanh vién Ban Kiém soat d3 tién hanh hop va
bau lai trudng ban va thGng nhat chudng trinh hoat
déng clia Ban trong ndm tiép theo. Ban Kiém soat d3
théng nhat, dinh ky hang quy t8 chlic hop xem xét
s6 liéu bao cdo tai chinh hgp nhat trudc khi bao céao
dudc gui téi S& Giao dich chirng khoan, xem xét cac
v8n dé& néu trong b&o cdo diéu hanh cua Ban Téng
giam dbc cong ty cling nhu cac van dé tuan thu nghi
quyét, diéu Ié va tuan thu phap luat hién hanh trong
cac hoat déng cua cong ty.

V@i su phan cong céng viéc hgp ly, phu hgp trinh do
chuyén mon va cong viéc cua cac thanh vién trong
ban, trong n8m tai chinh vira qua, Ban Kiém soat da
co su lién hé thudng xuyén, chat ché vdi HOi dong
quan tri, Ban Téng gidm ddc céng ty, ndm bt kip
thgi cac van dé phat sinh trong cong tac diéu hanh
cling nhu hoat déng clia céng ty. D6i véi mot s6 van
dé vé sO liéu bao cdo tai chinh, ké hoach tai chinh
can lam rd, Ban kiém soat d3 gui y kién va da dugc
Ban Gidm doc Cong ty, HDQT cong ty gidi trinh ro
rang va hgp ly.

Trong ndm 2009, HAi ddéng quan tri, Ban Kiém soat
d& cé su thay d6i thanh vién nhu sau:

e HOi dong Quan tri cla Cong ty dua ra Nghi Quyét
s6 17/NQHP-2009 ngay 03/08/2009 quyét dinh:
Mién nhiém tu cach thanh vién H6i dong Quan tri
cla d6ng Chu Quang Vi ké tir ngay 03/08/2009.

Vé ché do thu lao cho cac thanh vién HDPQT va Ban
ki€m soat ndm 2009:

e DGi vGi thanh vién HDQT: Tuén thu dung Nghi
quyét cua DPHDCD s6 07/NQHP ngay 31/03/2010
la khéng vugt qua 1% Igi nhuén sau thué.

e DGi v4i thanh vién Ban kiém soat: 20 triéu dong/
ngudi/nam.
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Thanh vién Hoi dong Quan tri hién tai va sé lugng cd phiéu nam giir:

SO lugng S6 lugng

Thay d8i  op pgay

STT Ho va tén CP ngay o "
‘ 31/12/2008 tang/giam 14,02/2010

1 Tran Dinh Long Chu tich HDQT 50.960.000 0 50.960.000
2 Tran Tuan Dudng Phé Cha tich HBQT 5.600.000 0 5.600.000
3 Nguy&n Manh Tudn Ph6 Chu tich HDQT  5.600.000 0  5.600.000
4 Nguy&n Ngoc Quang Ph6 Chu tich HDQT ~ 4.200.000 0  4.200.000
5 Doén Gia Cudng Thanh vién HDQT 4.200.000 0 4.200.000
6  TaTudn Quang Thanh vién HDQT 478.800 (78.000) 400.800
7  Hoang Quang Viét Thanh vién HDQT 1.120.000 0 1.120.000
8  Don Dilam Thanh vién HDQT  11.917.100 (2.805.880)  9.111.220

(dai dién phan vGn goép cua VOF)

9 Lars Kjaer Thanh vién HDQT 10.248.000 0 10.248.000
(dai dién phan von gop
cla Bank Invest)

Ngudn: Céng ty C6 phdn Tap doan Hoa Phéat, 2010

Thanh vién Ban ki€ém soat Céng ty Cong ty Cé phan Tap Phat

SO lugng S6 lugng

Thay d6i  -p ngay

Ho va tén CP ngay o o
' 31/12/2008 tang/giam 14/02/2010

1 Nguyén Thi Thao Nguyén Trudng BKS 34.300 (10.000) 24.300
2 TaTién Diing Thanh Vién BKS 210.000 0 210.000
3 P&ng Pham Minh Loan Thanh Vién BKS 0 0 0
4 Vi Thanh Thay Thanh Vién BKS 27.500 27.500 0

Ngudn: Céng ty C6 phdn T4p doan Hoa Phét, 2010
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BAN KIEM SOAT

. Ba Nguyen Thi Thao Nguyén - Trudng Ban
Ba Pang Pham Minh Loan - Thanh vién
Ong Ta Tién Diing - Thanh vién

Ba Vi Thanh Thay - Thanh vién
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CO CAU SO HUU

K& tir thoi diém tai cdu trdc dén nay, Hoa Phat da thuc su trd thanh Tap doan san xuét cdng nghiép hang dau
vGi 10 cong ty thanh vién va 5 Cong ty lién két, s lugng can bo cong nhan vién Ién tdi 8.136 ngudi cung dia
ban hoat ddng trai rong trén toan 1&nh thé Viét Nam, vdi phan vén sd hitu nhu sau:

Vén diéu 1& Ty l1é tham  Gia tri dau tu
(ty dong) gia cua cong 9hi nhan tai
ty me (%) 31/12/2009

Tén cong ty

(ty déng)

1 Coéng ty Thiét bi Phu tung Hoa Phat 140.00 99.64 139.5

3 Céngty TNHH Ong Thép Hda Phat 280.00 99.82 254.5

5 Coéng ty C6 phan Xay dung va 300.00 99.67 299.00
Phat trién D6 thi Hoa Phat

7 Cdng ty C6 phan Thép Hoa Phat 1,500.00 85.00 1,275.00

9 Cong ty TNHH Hoa Phat Lao 48.00 100.00 13.40

1 Cdng ty C6 phan Xi mang Hoa Phat 600.00 50.0 300.00

3 Coéng ty C6 phan B4t ddng san 1,800.00 30.0 151.00
Hoa Phat A Chau

5 C6ng ty C6 phan Khai khoang Hoa Phat - SSG 30.00 40.0 -

7

Ngudn: Céng ty C6 phdn T4p doan Hoa Phat, 2009

BAO CAO THUONG NIEN 2009
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TO CHUC NHAN SU TAP POAN

HOAN THIEN DE PHAT TRIEN

Trong 2009, Tép doan Hoéa Phat da cé nhitng phat trién vuot béic, ca vé quy mé va tam
véc. Chinh vi thé cong tac nhan su ludén dudc l1anh dao tap doan quan tdm hang dau nham
tao nén ddi ngii can bd nhan vién da tai va luc cho giai doan phat trién méi. S6 lugng
CBCNV lén dén 8.136 ngudi, tang hon 30% so vGi nam 2008. Chat lugng lao dong ngay
cang dudc nang cao nhd hang loat cac khéa dao tao vé moi mat.

HOA PHAT - “MOT TRUONG BAI HOC THUC HANH LON”

N&m 2009, Tap doan khéng ngirng tdng cudng cong tac dao tao dé nang cao chéat lugng ngudn lao
déng. Chi tinh riéng Céng ty CS phan Tap doan Hoda Phat, tai Nha may Can va Nha may Phoi thép
nam qua da cé 528 lugt ngudi dugc dao tao tay nghé va 1.188 lugt lao dong dugc dao tao vé an
toan lao ddng. Ngoai ra chuyén gia ngudi An D6 thudng xuyén t6 chirc cac khoa dao tao nhdm nang
cao tay ngh& cho can bd c6ng nhan vién [am viéc tai nha may. O mdi cdng ty, nha may thanh vién
khéac cling déu t6 chlic nhitng khda dao tao riéng cho phlu hgp véi thuc té san xuét.

Tai Céng ty CS phan Thép Hoa Phat, nhiéu khda dao tao ndng cao tay nghé van hanh thiét bi va an
toan vé sinh lao ddng da dudc té chlrc. Cudi ndm 2009, cdng ty con t& chdc hudn luyén an toan lao
déng cho céng nhan mdi vao nhan viéc tai cdng ty. P&n nay téng s6 cdng nhan da dudc hudn luyén
la 1217 ngudi, trong do6 c6 531 ngudi da dudc SG LD-TBXH Hai Duang cap thé an toan.

Phong T8 chirc Cong ty Noi that Hoa Phat phdi hdp véi Trung tdm Nghién cltu va Phat trién ky néng
quan ly (Pai hoc Bach Khoa) t& chirc khdéa dao tao vé Quan tri san xudt danh cho trudng ca, té
trudng, diéu d6 cac Nha may clia Cong ty; Thang 09/2009, Céng ty NOi that va Dién lanh Hoa Phat
da két hgp vai Vién quan tri va Tai chinh td chirc khda dao tao “Phucng phap quan ly chuyén nghiép
danh cho quan ly cdp trung”
cho Giam déc cac Nha may
thuéc Céng ty Dién lanh
Hoa Phat, cac trudng, phd
phong k€& toan, ban hang,
xudt khdu, vat tu, mar-
keting, t6 chilrc, ky thuéat
cua hai Cong ty...

Do cling la cong tac thudng
xuyén tai Cong ty Thiét bi
phu tung Hoa Phat. Dinh
ky hang nam, nhiéu doan
can bd Cong ty dugc cu
sang Trung Qudc hoc vé
cac day chuyén céng nghé
hién dai, tién tién. Trong
nam 2009 cé 2 doan can
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b6 gom cac quan dbc phan xudng duc, trudng phong ky thuat, phan tich - hda nghiém, c6 van ky
thuat, can bd phu trach trién khai ma rong san xuét, vat tu, ky su phong ky thuat chi nhanh Thanh
ph6 H6 Chi Minh va Binh Dudng tham gia khda hoc tai Trung Quéc vao thang 10/2009. Hang RIKEN
va Mikasa (Nhat Ban) cling da td chilic dao tao ky thuét sir dung, k¥ thudt ban hang cho CBNV Cdng
ty Thiét Bi Phu Tung Hoa Phat, nha phan phdi déc quyén tai thi truéng Viét Nam tir nam 1993.

Dgt dao tao toan dién nhat tai Tap doan Hoa Phat ndm qua dién ra tai Cong ty Ning lugng Hoa
Phat. Nhdm phat huy cao nhat hiéu qua Iam viéc cua CBCNV, Ning Iugng Hoa Phat d3 td chirc dot
dao tao sat hach toan dién trong thang 12/2009 tai Nha may luyén Than Coke va nhiét dién Hoa
Phat - Hiép San, Hai Dudng. Théng qua d6, cdng nhan vién Nha may nang lugng s& hi€u va ndm
virng kié€n thic cg ban tai vi tri lam viéc ciia minh, dudc boi duGng k¥ nang san xuat, nédng cao y
thirc, tinh than trach nhiém d&i véi Cong ty va véi san phdm do minh lam ra, tir d6 truc ti€p gop
phan vao kiém soat va ndng cao chat lugng san pham.

Viéc dao tao, boi duBng ki€n thirc chuyén moén cho CBNV luén dugc Ban ldnh dao Cong ty Xi mang
Hoa Phat quan tdm. Trong nam 2009, c6ng ty da ti€n hanh nhiéu khda hoc vé nang cao tay nghg,
an toan lao dong, phong chay chifa chay, dao tao thi nghiém vién phan tich X-Ray va quan ly chat
lugng. Thdi gian tdi, Cong ty sé tiép tuc trién khai mot s& khda hoc dao tao nang cao tay nghé cho
cac bd phén ky thuat phuc vu cho viéc ra san phdm xi mang dau tién.

Nhiéu ndm qua, Tap doan Hoa Phat thudng xuyén phdi hgp vdi Trudng Cao déng Cd khi Luyén kim
Thai Nguyén trong linh vuc tuyén dung va dao tao nhan luc. Trong 2009, Nha may Ong thép Hoa
Phat da tuy&n gan 20 hoc vién cla trudng vao lam viéc tai Nha may tai Hung Yén; 30 hoc vién
khac dudgc tuyén dung vao lam viéc tai cadc Nha may trong KLH San xuét Gang thép Hoa Phat (Hai
Dudng). Ngoai ra, Cong ty CP Thép Hoa Phat cling da t& chilric ngay tuyén dung tai Trudng cao dang
nghé Sao Do - Chi Linh - Hai Dugng. Bén canh viéc dao tao chung, nhiéu cong nhan luyén kim va
duc da va dang dugc thuc tap tai Nha may Phoi thép Hoa Phat (KCN Phé NGi A, Hung Yén). Da s6
ho déu mudn dugc lam viéc chinh thirc sau khi két thuc thdgi gian thuc tap, coi Hoa Phat la trudng
“dai hoc thuc hanh", mét trudng day nghé quy mé I6n va hiéu qua nhat cho nghé nghiép tuang
lai.

HOA PHAT - NOT BAO TAO CAC CAN BO CHU CHOT BI LEN TU THUC TE

Diéu quan trong nhat trong chién lugc phat trién ngudn nhan luc can bd trung - cao cdp cla Tap
doan Hoa Phat la dao tao, bbi dudng va dé bat cac can bo da cé du nang luc, kinh nghiém, kinh qua
cac cbng viéc thuc té. Pay la mdt vu diém rat 18n trong céng tac can bd cha Tap doan. Cac can bd
dudc dao tao tai chd nay vira cé kinh nghiém tir thuc t&, vira cé qua trinh trai nghiém vé ndng luc va
ph&m cht nén khi dam dudng vi tri mdi d& hoan thanh tét nhiém vu dudc giao. Trong nhifng ndm
vira qua, Tap doan da dao tao va b8 nhiém céac vi tri chu chét tir Phé Téng Gidm ddc dén Chanh,
Phé Gidm dGc cac Cong ty thanh vién. Lép can bd nay chinh la thé hé th( hai cia Hoa Phat.

M&i trudng 1am viéc va dao tao tai chd cua Hoa Phat da tao ra co hdi thang tién cho t&t ca nhing
ai tdm huyét, cd ndng luc va mudn gén bé 1au dai véi Hoa Phat.
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DAM BAO PHUC LOT CHO CBNV

Bén canh hoat ddng dao tao toan dién va hgp tac phat trién ngudn nhan luc, Hda Phat khéng ngirng
dam bao quyén Igi chinh dang cho ngudi lao dong (NLD). Nam qua hau hét cac Cong ty trong Tap
doan déu ap dung ché do luang khoan, khuyén khich NLD c6 sang kién ky thuat, tirng budc nang
cao ddi séng cho ho. 100% can bd céng nhan vién déu dugc ddng BHXH theo quy dinh va bao hiém
than thé. Clng vdi dd, Hoa Phat da phdi hdp véi Trung tdm Y té dja phudng, ndi cd cdc nha may,
cdng ty thanh vién t6 chic chudng trinh khadm sic khde dinh ky cho toan thé CBNV. Pay la hoat
dong thiét thuc cham lo téi siic khoe NLD cua tap doan. Thong qua viéc kham siic khoe dinh ky,
C6ng ty cd diéu kién theo dbi sirc khde cho NLD dé kip thdi phat hién va diéu tri nhitng bénh thdng
thudng, nang cao suc khde clia CBCNV.

Péc biét, 8 mot s6 cdng ty thanh vién d3 sap x&p nha & cho CBNV nhu Ndng lugng, Thép, Xi mang
Hoa Phat, ... Cong ty NGi that Hoa Phat con quy hoach xay dung nha & cho CBNV d mét s6 nha may
nham gitp NLD yén tadm lam viéc 1au dai cho codng ty.

Trong thdi gian t8i, cdng tadc nhan su cia Tap doan sé& dugc ddy manh theo hudng: Thay d6i khung
bang luang co ban trong toan Tap doan, véi muc diéu chinh tlr 15% trdg 1én, trong do6 cé nhitng vi tri
tang dén 40%; Diéu chinh quy luang cla cac Cong ty tang thém 15%, diéu chinh mdrc ludng dong
BHXH cho CBCNV; Tang cudng lién két v8i cac trudng day nghé, cd s dao tao dé tuyén dung lao
dong chat lugng cao; Dao tao tay nghé lao déng phu hgp yéu cau san xuat; Tang cudng cac chinh
sach thu hut va gilr chan lao dong; Dam bao day du ché dd phuc Igi xa hdi, tang cudng cac hoat
doéng van hoda thé thao, nadng cao ddi séng vat chit va tinh than cua CBCNV.

'.fﬁ" - ,é go: V|ec cham lo'phat trién ngudn nhan luc cling nhu ddm bao chinh sach phic Id; cho NLD lubn la
o“ . ' ' aahu’ng Jutién hang dau cua 1&nh dao Tap doan. Diéu dé thé hién chlen.lfc;hgﬁvthlen nguon luc
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TRACH NHIEM XA HOT <

BANG KE LAO DPONG TAP BDOAN

Trinh do Gigi tinh

Trén Trung
dai hoc PH&CP .5, Khac

1 Coéngty CP Tap doan Hda Phat 3 188 226 574 852 139 991

3 CoOng ty CP NOi That Hoa Phat 2 244 808 1.098 1.735 417 2.152

5 (Coéng ty TNHH Dién Lanh Hoa Phat 88 334 86 385 123 508

7 Cobng ty TNHH Thudng Mai Hoa Phat 14 3 1 9 9 18

9 (Congty CP Dau tu va 1 35 5 76 99 18 117
khoang san An Théng

11 Coéng ty CP Khodng San Hoa Phat 51 35 157 207 36 243

Téng 12 1.650 2.058 4.416 6.574 1.562 8.136

Ngudn: Céng ty C8 phdn Tap doan Hoa Phéat, 2009

BAO CAO THUONG NIEN 2000 JC 4
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BAN GIAM BOC, KE TOAN TRUONG

Trong ndm 2009 su thay d&i vé ty 1& ndm gilf cd phan, vdn gdp cla thanh vién Ban T8ng Gidm d6c va K& toan
trudng nhu sau:

S6 lugng LLEVA: ] Sé Iu’c_)'?g
Tang/Giam CP ngay
10/02/2010

STT Ho va tén Chirc vu

CP ngay
31/12/2008

2. Kiéu Chi Cong Phé Tong Giam d6c 10,000 0 10,000

Ngudn: Céng ty C6 phdn Tap doan Hoa Phat, 2010

@ BAO CAO THUONG NIEN 2009
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SO YEU LY LICH NHAN SU CHU CHOT

Ong TRAN PINH LONG
Chu tich HDQT

C& nhan Kinh té, Pai
hoc Kinh té Quéc dan

Ngay vao Cong ty:
1992

Ong Tran Dinh Long 13 c6
dong sang lap va ting
gilr vi tri Chu tich HDQT
cla nhiéu cong ty thanh
vién trong Tap doan.
Ong 1a ngudi d3 xay
dung nén méng dau tién
cla Cong ty Thiét bi Phu
tung Hoa Phat, tién than
clia Tap doan Hoa Phat
hién nay. Ong d& quy tu
dudc nhiéu can bo gidi
vé chuyén mobn, doéng
tam vé chi hudng, cé tinh
than trach nhiém cao.
Trong quad trinh hinh
thanh va phat trién cua
Tap doan Hoa Phat, 6ng
luén la ngudi dinh hudng
nhitng chién lugc, sach
lugc cho tirng cong ty.

Ong TRAN TUAN DUONG
- Phé Chu tich HDQT
kiém T6ng Gidm ddc
Cdéng ty C6 phan Tap
doan Hoa Phat

C& nhan Kinh té, Pai
hoc Kinh té Qudc dan,
C nhan bao chi Pai
hoc Téng hgp

Ngay vao Cong ty:
1992

Trudc khi gilt vi tri Pho
Chu tich HDBQT kiém
Téng Gidm d8c Céng ty
C6 phan Tap doan Hoa
Phat (tr thang 1/2007),
ong Tran Tuan Dugng da
gilt nhiéu vij tri 1anh dao
tai nhiéu cong ty thanh
vién cua Tap doan nhu:
Cong ty Thiét bi Phu tung
Hoa Phat, Cong ty NOi
that, Céng ty Ong thép
Hoa Phat. Vi bé day kinh
nghiém, 6ng da gop phan
quan trong vao viéc nang
cao vi thé cla thuadng
hiéu thép Hoa Phat ndi
riéng cling nhu toan Tap
doan nodi chung.

Ong DOAN GIA CUONG
Phé Chu tich HPQT kiém
Giam d6c Céng ty C6
phan Noi that Hoa Phat

Thac sy Quan tri Kinh
doanh, Pai hoc Kinh té
Qudc dan

Ngay vao Cong ty:
Nam 1999

Khi gia nhap Hoa Phat,
ong Dodn Gia Cudng
dugc bS nhiém la Phé
Giadm doc, sau dé la Giam
d6éc Cong ty TNHH Noi
thdt Hoa Phat. T thang
12/2006, 6ng kiém vi
tri Phé Chu tich HDQT.
V@i nhitng dinh hudng ré
rang va muc tiéu cu thé
cho tung giai doan, 6ng
gop phan dua thuadng
hiéu Noi thdt Hoa Phat
ngay cang tré nén gan
glii véi mdi ngusi dan
Viét Nam.

Ong NGUYEN MANH TUAN
Ph6 Chu tich HDQT kiém
Gidm dbéc Cong ty TNHH
Ong thép Hoa Phat,
Gidam dbéc Cong ty TNHH
Thudng mai Hoa Phat

CU nhan Kinh té, bai
hoc Kinh té Quéc dan

Ngay vao Cong ty:
Nam 1996

N&m 1996, 6ng Nguyén
Manh Tudn la Ph6 Gidm
ddc Coéng ty Ong thép
Hoa Phat kiém Trudng
phong Kinh doanh.Tw
thang 10/2004, ©6ng
Tuan dam nhiém vai tro
Gidm dbéc Cong ty TNHH
Ong thép Hoa Phat kiém
Gidm dbc Céng ty Thudng
mai Hoa Phat. Ong da
dua 6ng thép Hoa Phat
tré thanh nha san xuat
6ng thép hang dau tai
Viét Nam. Bén canh do,
Coéng ty Thuong mai do
ong lanh dao cling ngay
cang Ié6n manh va hudéng
t8i muc tiéu trd thanh
cong ty thuong mai hang
dau trong nganh.

D
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Ong NGUYEN NGOC QUANG
Thanh vién HDQT, kiém
Giam do6c Coéng ty TNHH
Thi€t bi Phu tung Hoa
Phat

Trung cap

Ngay vao Cong ty:
Nam 1992

Ong Nguyén Ngoc Quang
c6 4 n3m (1992-1996)
la Giam d6c Chi nhanh
Cong ty Thiét bi Phu tung
Hoa Phat tai TP. HO Chi
Minh. T’ nam 1997 dén
nay, 6ng gilt vi tri Giam
d6c Cong ty Thiét bi Phu
tung Hoa Phat. La nhasan
xudt may xay dung hang
dau tai Viét Nam, nhirng
san phdm cua Céng ty
do 6ng lanh dao da chinh
phuc dudc khach hang
trong va ngoai nudc vé
ca chét lugng san pham,
gia thanh va dich vu hau
mai.

Ong TA TUAN QUANG
Thanh vién HDQT, kiém
Giam d6c Cong ty Dién
lanh Hoa Phat

Cu nhan Kinh t€, Pai
hoc Kinh té Quéc dan

Ngay vao Cong ty:
Nam 1995

Ong Ta Tudn Quang la
mot trong nhitng ngudi
d&t nén mdng phat trién
cho NO6i thdt Hoa Phat
ngay nay. Ong tirng cé
11 ndm gén bd véGi NOi
that Hoa Phat vd@i vai tro
lam Giam dbéc Cong ty.
TU thang 12 nam 2006
dén nay, ong dam nhiém
vi tri Gidam ddc Cong ty
bién lanh Hoa Phat va da
dem lai nhiéu nét khdi
sdc cho Céng ty ciing
nhu nang tam thudng
hiéu Funiki.

Ong HOANG QUANG VIET
Thanh vién HPQT, kiém
Giam ddéc Cong ty Xay
dung va Phat trién D6 thi
Hoa Phat

Tot nghiép Pai hoc An
ninh

Ngay vao Cong ty:
Nam 2001

Ong Hoang Quang Viét
gia nhap Hoa Phat véi vi
tri Phé Giam d6c Cong ty
X8y dung va Phat trién
D6 thi Hoda Phat. Vi
cudng vi Giam déc, ong
da cung Cong ty gat hai
dudc nhiéu thanh cong
trong linh vuc bat dong
san, dac biét la viéc kinh
doanh ha tang khu cong
nghiép. DPac biét, Khu
Cong nghiép Phé NGi A
V@i vi tri thuan Igi va su
dau tu déng bo vé ha
tang dang la diém dén
cla nhiéu doanh nghiép
I&n trong va ngoai nudc.
TU thanh cong dau tién
nay, 6ng va Ban lanh dao
Cbéng ty hoach dinh nhiéu
du &n trién vong vé nha
6 va khu cbéng nghiép
khac.
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Ong DON DI LAM
Thanh vién HDQT

Ci nhan Nghé thuat,
Thudong mai, Khoa hoc
Chinh tri, Pai hoc To-
ronto — Canada

Ngay vao Cong ty: nam
2007

Ong Don Di Lam giff
nhiéu vi tri quan trong tai
cac cong ty, ngan hang
ndi tiéng nhu: chuyén
vién Coopers & Lybrand,
Canada (1990 - 1994);
Trudng phong Coopers &
Lybrand AISC Viét Nam
(1994 - 1996); Gidm
d6c Ngan hang Deutsche
Bank Group Viét Nam;
Phé Téng Gidm déc Cong
ty TNHH Pricewaterhouse
Cooper Viét Nam(1998-
2003); Tr nam 2003 dén
nay 6ng 6ng lam Téng
Giam do6c VinaCapital
Group.

Ong LARS KJAER
Thanh vién HDQT

C’r nhan University
of Aarhus, Denmark;
Thac sy kinh té Uni-
versity of Aarhus,
Denmark

Ngay vao Cong ty: nam
2008

Ong Lars Kjaer gilt nhiéu
vi tri quan trong tai cac
t6 chlc 16n nhu: Gidm
dbéc diéu hanh Cong ty
Carlsberg A/S-ban Mach
(1984 - 2000); Giam
d6c diéu hanh Cong ty
IC Company-ban Mach
(2000 - 2004), Gidm
d6c diéu hanh Cong ty
Nopef - Phan Lan (2004
- 2006), Phé Téng Giam
d6c Cong ty BI Technolo-
gy A/S - Viét Nam (2007
dén nay).

Ong KIEU CHI CONG
Phé Téng Giam déc

C& nhan kinh té ngoai
thuong, Pai hoc Ngoai
thuong Ha Noi

Ngay vao Cong ty:
1999

Ong Kiéu Chi Cong d3
dam nhiém nhiéu vi tri
quan ly tai Tap doan:
Phéo phong kinh doanh
Cdng ty c6 phan nodi that
Hoa Phat (2002 - 2004),
Trudng phong Kinh
doanh Céng ty C6 phan
Thép Hoa Phat (2004-
2008), Truang phong
Kinh doanh Cdng ty Cé&
phan Tap doan Hoa Phat
kiém Giam déc CN Céng
ty C6 phan Tap doan Hoa
Ph&t tai Ha N&i (03/2008
- 04/2008), Phé Téng
Gidm d6c Céng ty C&
phan Tap doan Hoa Phat
kiém Giam déc CN Céng
ty C6 phan Tap doan Hoa
Phat tai Ha N&i (04/2008
dén nay).

Ba NGUYEN THITHANH
VAN
K€ toan trudng

Cuirnhankinh té chuyén
nganh ké toan, Hoc
vién Tai chinh K& toan
Ha Noi

Ngay vao Cong ty:
2007

Trude khi ddm nhiém vi
tri K& toan trudng, ba
Nguy&n Thi Thanh Véan
la Trudng phong ké toan
Céng ty C6 phan Tap
doan Hoa Phat.
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Ba NGUYEN THI THAO NGUYEN
Trudng Ban kiém soat

Ci nhan Kinh té Hoc
vién Tai chinh ké toan
Ha Noi

Ngay vao CoOng ty:
1998

Trudce khi gilr vi tri Trudng
Ban kiém soat, ba
Nguyén Thi Thao Nguyén
la K& toan trudng Cong ty
TNHH 6ng thép Hoa Phat
(1998 - 2006)

Ong TA TIEN DUNG
Thanh vién Ban kiém
soat

Ky su vO tuyén dién

Ngay vao Cong ty:
1998

Trudc khi gilr vi tri thanh
vién Ban kiém soat, 6ng
Ta Tién Diling da dam
nhiém nhiéu vi tri quan
ly tai Tap doan: Giam dé6c
san xudt du &n d6 gd Hoa
Phat (1998 - 2003); Giam
d6c du an can thép Hoa
Phat (2003); Gidm d6c
du an phoéi thép (2003
-2004). Hién tai 6ng cling
la Gidm dbdc Céng ty Co
phén Xi Mang Hoa Phat tur
nam 2008.

Ba DPANG PHAM MINH LOAN
Thanh vién Ban kiém
soat

C& nhan kinh té chuyén
nganh ké toan kiém
toan, Ké toan vién
cong chirng Anh Qudc
(ACCA, UK); Kiém toan
vién cap nha nuéc (CPA
Viét Nam)

Ngay vao Cong ty:
2007

Ba Bang Pham Minh Loan
da tung gilt nhiéu vi tri
quan trong cac t8 chic
tai chinh 16n nhu: Kiém
toan vién, phdé phong
ki€m todn Cbdng ty kiém
toan Quéc té KPMG (2000
- 2005); Thanh vién Ban
Kiém soat, chuyén vién
cao cap, Trudng phong
dau tu Van phong dai
dién cbéng ty Vinacapital
Investment Management
Ltd - Don vi thanh vién
cua Qliy dau tu Viét Nam
Oportunity Fund (VOF);
Hién tai ba la Giam d6c
Cong ty VinaCapital.

Ba VU THANH THUY
Thanh vién Ban kiém
soat

CU nhan kinh té

Ngay vao Cong ty:
2005

Trudce khi gilt vi tri thanh
vién Ban kiém soat, ba
Vi Thanh Thuy da cd kinh
nghiém lam viéc tai cac vi
tri nhu: nhan vién phong
k& toan, céng ty C6 phan
thép Hda Phat (2005 -
2006); Nhan vién Ban
Tai chinh Cong ty CP Tap
doan Hoa Phat (2007 dén
nay).
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Tap doan Hoa Phat - Tam voc mdi, chién lugc madi
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V@i viéc hoan thanh giai doan mot cua dy an Khu lién hgp gang thép Hoa Phat, Tap doan Hoa Phat
da xay dung dudgc mét chu trinh san xuat va kinh doanh khép kin tr viéc san xuat than coke - luyén
phdi tir quing va phé liéu - dic - can thép - chuy&n cho cac don vi st dung thép dé& san xuét thanh
ph&m dén phén phdi bdi cac cong ty thuong mai. Diéu nay gilp cho Tap doan cé thé tiét kiém dugc
céc chi phi cé thé phat sinh & cac khau trung gian néu hoat d6ng mot cach riéng lé. B&n canh dd, chi
phi san xuét cling dugc giam xuéng dang k& nhd Igi thé cla viéc san xut véi quy mé 16n hon.
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Lgi thé& clia quy trinh san xuét kinh doanh khép kin con dugc thé hién & nhitng linh vuc kinh doanh
mdi cia Hoa Phat nhu kinh doanh bat ddng san. Cu thé vd&i viéc hoan thanh Nha may san xuét xi
mang, khu lién hgp gang thép Hoa Phat di vao hoat dong két hgp véi kha nang cung cap may cong
trinh sdn cé cla Hoa Phat thi s& tao Igi thé canh tranh ban d4u rat quan trong vé chi phi cho Tap
doan trong viéc chi€m linh thi trudng xay dung bat dong san.
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Cd cdu von lanh manh vdéi ty 1é ng thap han so véi cac
doanh nghiép cung nganh tao cho HPG nhiéu thuan Igi
trong viéc linh hoat diéu chinh cg cau v6n phu hgp véi
tinh hinh cda thi trudng cling nhu nhu cau cta cong ty. Cu
thé, trong ndm 2008 khi 18i suét thi trudng tdng cao dot
bi€n t&i gan 20% gay rat nhiéu khd khan cho cac doanh
nghiép cung nganh vi dua qua nhiéu vao nguén vén vay
ng anh hudng ddi v4i Hda Phat |a khéng dang k& do chu
truong duy tri ti 1€ ng thap. Ngugc lai trong nam 2009 khi
c6 nhirng uvu dai vé vay ng gia ré cua goi kich cau Hoa
Phat chinh la mot trong nhirng doanh nghiép thanh coéng
nhét trong viéc s dung don by tai chinh d€ ndng ROE
I&n vi c6 mot bang can ddi k& toan lanh magh cé thé hap
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Véi xuat phat diém ban dau la kinh doanh may x8y dung, Hba Phat d&8 mé& rdng hoat ddng trong
linh vuc san xuat thép, 6ng thép, ndi that, dién lanh va gan day la mot loat cac du an trong linh
vuc xay dung cd ban dugc dau tu I6n nhu thép, xi mang. T nam 2009, Hoa Phat ti€n nhiing
budc manh mé trong linh vuc bat dong san va khai thac khoang san. Su da dang trong hoat dong
gilp Hoa Phat tranh thu dugc Igi thé tir cdc nganh hang truyén théng d& tham gia vao mdt linh
vuc mdi, ddng thdi giam thiéu rdi ro chung cua ca Tap doan. Day chinh I3 Igi thé canh tranh I6n
nhat cta Tap doan Hoa Phat.
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DPOI NGU LANH PAO CO NANG LUC VA TAM HUYET
Tap doan Hoa Phat hoi tu mot Ban lanh dao rat manh vé chuyén mon cling nhu kinh nghiém quan
ly. Bén canh dd, hdu hét cic thanh vién Ban |13nh dao déu da cé thdi gian dai gdn bd vdi cong ty
va c6 chung moét tdm huyét l1a dua Tap doan lén vi tri dfng dau trong cac linh vuc tham gia kinh
doanh. Bang chiing la tdp doan dang cé nhitng budc phat trién vugt béc trong nhitng ndm gén day,
thuong hiéu Hoa Phat dang dudc biét dén rong radi ca trong va ngoai nudgc.
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THUONG HIEU KHONG NGUNG LON MANH,

PHU RONG TRONG VA NGOAI LANH THO
VIET NAM
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TAP DOAN HOA PHAT
MANG LUOTI PHAN PHOI RONG KHAP TREN CA NUOC

Thai Lan

Cambodia

inh (Sai gon)

“(_ Hainan -

_]Ha Noi
Tru sé chinh:
- Cty TNHH Thiét bi Phu tung Hoa Phat
- Cty TNHH Ong thép Hoa Phat
- Cty TNHH Thuong mai Hoa Phat
Chi nhanh:
4] - Cty CP Tap doan Hoa Phat
- Cty CP Néi that Hoa Phat
- Cty TNHH Dién lanh Hoa Phat

Ha Nam
- Cty CP Xi mang HP
- Cty d06 thi: KCN Hoa Lac

| TP Hai Dudng
- Khu Lién hgp san xuat Gang thép Hoa Phat

| Thanh phé Hai Phong

- Chi nhanh Cty CP NGi that Hoa Phat

Tinh Hung Yén

Tru s& chinh:

- Cty CP Tap doan Hoa Phat

- Cty CP Néi that Hoa Phat

- Cty TNHH Dién lanh Hoa Phat

- Cty CP XD va Phat trién D6 thj Hoa Phat

Nha may:

- Mang kinh doanh thép Tap doan: Nha may phoi
thép & Nha may can thép

- Cty TBPT: NM ché tao may XD va khai thac mé

- Cty NOi that: Khu LHSX néi that tai Nhu Quynh
va tai KCN Phé NGi A

- Cty Ong thép: Nha mady 6ng thép & Nha may
thép can nguodi

Khu cong nghiép, khu do thi
- Cty XD & PTDT: Khu CN Phs NGi A , Khu CN Dai
Dong & Khu D6 thi Phd NG

Tinh Nghé An

" |- Chi nhanh Cty Noi that

! Thanh phd Pa Nang
- Chi nhanh: Cty Tap doan Hoa Phat (Mang kinh
doanh thép), Cty TNHH Thiét bi Phu tung, Cty

Noi that, Cty Ong thép, Cty Dién lanh

. - CBng ty TNHH MTV Hda Phat Binh Dinh

Tinh Binh Ducng

"\ - Cty Thiét bi Phu ting: Nha may dtc

- Cty Ong thép: Nha may Ong thép

Thanh Pho HO6 Chi Minh:

- Chi nhanh: Cty Tap doan Hoa Phat (Mang kinh
doanh thép), Cty TNHH Thiét bi Phu tung, Cty
NOi that, Cty Ong thép, Cty Dién lanh

- Nha may Ndi that tai Khu CN Cat L&i
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_ MANG LUGT PHAN PHOI
VUON RONG RA NGOAI LANH THO VIET NAM
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Tiép nGi thanh cong nhitng nam qua, trong
ndm 2009, cac san phdm mang thuang hiéu
Hoa Phat khong chi chi€m tron niém tin
ngudi tiéu dung trong nudc vdi cdc san phdm
ndi that, thép chat lugng cao ma con vuacn
minh ra thi trudng thé& giéi khdng dinh tdm
voc I8n manh cla tdp doan Hoa Phat. Nam
2009 danh dau c6t mdc quan trong cla san
pham Ong Thép Hoa Phat vdi viéc xuat khdu
thanh coéng 16 hang dau tién sang My va dugc
khach hang danh giad cao. Bay la mot budc
dot pha cuda doanh nghiép véi mong mudn
dua “thudng hiéu Viét” ra thi trudng quoc té.
Bén canh ti€p tuc khai thac thi trudng My,
cbng ty ddy manh xudt khdu &ng thép sang
thi trudng cac nudc trong khu vuc nhu Lao,
Campuchia, Myanmar.
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Bén canh thanh c6ng cla san phdm
thép, thang 12/2009, Tap doan
Hoa Phat don nhan niém khich 1€
I6n khi 16 hang than Coke san xuat
theo cong nghé siéu sach dau tién
da dudc Cong ty thuong mai Oxbow
Coal BV (Ha Lan) danh gia cao va
ti€p tuc dat hang véi s6 lugng I8n tri
gid 6 triéu USD. Tiép ndi don hang
nay, Tap doan Hoa Phat s& ddy manh
san xuét phuc vu xuét kh&u cho cac
thi truGng tiém nang nhu Nhat Ban,
Han Qudc, Pai Loan, An D6 bén canh
viéc dap Ung t6i da cho Khu lién hgp
san xuat Gang thép Hoa Phat khi di
vao hoat dong.

Nhirng thanh cong trén la minh
chiing r6 rang cho su I6n manh
khong ngling cla thudng hiéu Hoa
Phat, tao ra dong luc va sic bat cho
cac san phdm mdi trong tuang lai.
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NGHIEN CUU VA PHAT TRIEN -
NEN TANG CHO SU PHAT TRIEN BEN VUNG

Vi tdn chi ludn coi nghién cliu va phat trién la
mot trong nhitng mang can dudc quan tam dac
biét nham tao nén tang cho su phat trién bén virng
clia doanh nghiép, trong nhirng nam qua Téap doan
Hoa Phat lién tuc dau tu nang cdp cong nghé san
xudt tién tién nhat dé tir d6 cé thé dua ra cac san
dong san pham cé thé dap (ng dudgc t6i da nhu
cau clia khach hang. Cu thé, trong ndm 2009, vé
mat dau tu cdbng nghé dang chd y la Tap doan
da dua vao hoat dong thanh cong nha may san
xudt than coke dua trén cong nghé siéu sach theo
tiéu chudn tién tién nhat hién nay va dam bao cac
tiéu chudn v& mdi trudng. Khu lién hgp san xuét
gang thép Hoa Phat vdi cong nghé san xuat thép
tUr thugng ngudn ciling la mét trong nhirng mo hinh
san xuat thép khép kin dau tién tai Viét Nam hién
nay. V& mét nghién clfu phat trién cac dong san
phdm mdi thi hau hét cac cong ty thanh vién trong
Tap doan nhu Nang lugng, NOi that, Thiét bi Phu
tung, Ong thép déu dua ra dugc cac san pham mdi
vdi nhiéu tinh ndng tién tién va cai thién v& mau
ma dugc khach hang chap nhén.
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m 1992, Cong ty Thiét bi
u tung Hoa Phat dugc thanh
cling la Cong ty dau tién
ng thuong hiéu Hoa Phat
yén kinh doanh may mdc,
€t bi xay dung vira va nho,
y khai thac da, vdi von diéu
khai di€ém 500 triéu dong.

1995, Cong ty CP Noi t
hat dugc thanh lap véi c
hoat dong nhu mot Conc
g mai chuyén phan phoi
h&m ndi that nhap ngoai
am. Trén cg sd kinh nghic
y von va danh gia thi truc
1997, Cong ty quyét d
khdu may modc, céng n
u tu san xudt san pham
ong nudc

1996, Coéng ty TNHH Ong
Hoa Phat la Cong ty th& 3
€ ra doi sau nhitng thanh céng
t bac cua 2 thanh vién trudc.
pham chinh cua Céng ty la cac
ong thép den han va cac loai
ma kém dung cho dan dung
ong nghiép. Hién nay, Cong ty
ha san xudt 6ng thép I6n nhat
Nam.
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2000, Cong ty CP The
hat dudc thanh 1ap dé th
du an xay dung Nha m:
hép tai KCN Nhu Quyn
Yén vdi cong suat thiét

dau la 250.000 tan/na
ay di vao hoat dong na

2001, Cong ty TNHH Dién
Hoa Phat va Cong ty CP Xay
va Phat trién D6 thj Hoa Phat
thanh lap. Dién lanh chuyén
xuat cac mat hang dién lanh
ién gia dung mang nhan hiéu
ki trong khi d6 XD va PTDT
én hoat dong trong linh vuc
dung va kinh doanh ha tang
va khu dé thi.

2004, Cong ty CP Thép
Phat ti€p tuc xay dung
may san xuat Phoi thép
sudt 180.000 tan phdi

tai KCN Phd NGi A.
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2004, Cong ty cudi cung
g thuong hiéu Hoa Phat
c khi chuy&n d&i thanh
doan dugc ra dgi la Cong
NHH Thuong mai Hoa
. Cong ty ra dgi vdi chic
kinh doanh thuong mai
mat hang vé thép.

ng 4/2007, Céng ty C&
n Xi mang Hoa Phat khdi
xay dung nha may xi
g tai Ha Nam, la Cong
én két trong dé Tap doan
gia nam git 50% vén
€.
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g 6/2007, Tap doan ti
am gia gop von thanh |

CP gom Cty CP Khoa
0a Phat vdi ty Ié tham ¢
on 49% va Cty CP K

g Hoa Phat - SSG Vi
m gia gop von 40%.

ang 8 va 10/2007, Tap doan
thanh lap thém 02 cong ty
nh vién la Cty CP Thép Hoa
at va Cty CP Thép can tam
h M6n, véi ty |é gép von
% trén téng s6 von diéu 1&
moi Cong ty.

g 11/2007, Tap doa
yét ¢ phiéu trén th

ng Ching Khoan Viét

, diing trong top cong

5 gia tri von hda I16n nhat
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m 2008, Tap doan thuc
n tang von diéu lé tu
20 ty dong lén 1.964 ty
g va dong thgi thanh lap
m 01 thanh vién mdi la
ng ty TNHH Hoa Phat Lao,
ng ty CP bat déng san
a Phat A Chau.

009, Tap doan mua C¢
Pau tu khoang san
va gop von dau tu
y CP Nang Lugng
ing trong nam nay
at nhap Cong ty CP t
Kinh Mon vao Cong

2009 Tap doan Hoa Phat
uy dong thanh cong 1.120
Ong ti viéc phat hanh trai
u chuyén déi dé tai trg
cau von cho cac du an bat

g san
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am 2009, Khu lién hgp ¢
jang thép Hoa Phat tai
g chinh thirc hoan the
rng giai doan 1 V@i ba ¢
chinh la thép xay du

"

e —'I""'"_'_;..--"

oke va dién thuadng
ién hgp la budc dot
mé vé quy mod va nang
ap doan Hoa Phat.

2009 Cong ty CP Tap doan
Phat vinh du dugc Chinh
tang cd danh cho doanh
iép dan dau phong trao thi
. Tap doan ciling ding vi tri
54 trong danh sach 500 DN . *
nhat Viét Nam va ding tho MRl 14
ong Top 500 DN tu nhan Ién L -4
t Viét Nam.

qua nhitng kho kha

doan Hoa Phat da hoa
h k& hoach san xuat ki
h nam 2009 v@i nhi

j doanh thu va 1282 t
j Igi nhuan sau thué.
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2. NHONG THANH TUU NOI BAT

¢ Cong ty dau tién kinh doanh mat hang thiét bi xay dung va khai thac da

v 1st o
1 'y vua va nho
¢ Nha may dau tién & Viét Nam chuyén san xuat nhirng thiét bi nghién
sang Ién
Y 1st
<y 7 ¢ Nha phéan phéi doc quyén cho cac nha san xuat thiét bi xay dung hang
dau thé gidi nhu: MIKASA, AIRMAN, KOSHIN (Nhat Ban), VITO (Phap),
DIMAS (My), FIAC (Italy), SCM (Trung Qudc) /
v 1st
=ty gt v ¢ Thij phan s6 1 vé nodi that van phong tai Viét Nam. /
\, 1st f ¢ Nha san xudt 6ng thép hang dau & Viét Nam. La don vi dau tién san

xudt 6ng thép c6 dudng kinh 219.1mm.

¢ Nha may san xuat 6ng thép cé cong suat I6n nhat Viét Nam.

v 1st
el ¢ Nha san xudt cac san phadm dién lanh va dién gia dung mang thuong
hiéu Funiki, vGi ty 1€ ndi dia hda cao nhat Viét Nam.
Y 1st
- ¢ COng ty dau tién san xudt than cc sach va phat trién nhiét ddi
Y 1st
= iy 5 ¢ Cong ty dau tién xay dung khu lién hgp san xudt gang thép dong b6 dau
vao la quang sat, dau ra la gang - phéi - thép.
| 4st

<

Thi phan thép xay dung I6n th 4 trén toan qudc.
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CAC LINH vUC HOAT PONG CUA TAP POAN

I. MANG SAN XUAT KINH DOANH THEP

Nam 2009 ghi nhan két qua kinh doanh kha thanh Ty trong doanh thu ban hang va cung cap
cOng cua mang san xuat va kinh doanh thép. Tinh dich vu theo nhém san pham nam 2009
chung ca nam 2009, san lugng tiéu thu thép xay
dung dat 354.500 tan vugt 30,5% so véi nam 2008.
Thi phan thép xay dung cua Tap doan giltr virng &
muc khoang 8,6%, didng vi tri th& 4 trén thi trudng
thép xay dung.

Fhai, phe.
khaco 2505

Doanh thu tiéu thu thép theo nhom san
pham tu nAm 2005 dén nam 2009
(don vi: ty dong)

517 253

1,288
9%
2,454
1,257 2,536
) 564

2005 2006 2007 2008 2009

Thép cay
B Thép cubn

ry f - -'|
\ . ! |
BAOCAO THUQ, 2000 /1
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San lugng tiéu thu thép tang trudng kha trong
nhitng thang dau nam, dac biét riéng trong thang
12 nam 2009, san lugng tiéu thu dat mdc cao ky
luc 33.400 tan.

Trong nam qua, Hoa Phéat ti€p tuc thanh céng trong
viéc cung c8p san phdm thép cho mang cac du an,
dién hinh la dudng cao tc Lang Hoa Lac, thuy dién
Nam La, du an dudng cao téc Ha N6i - Lao Cai,
Nhiét dién Quang Ninh va nhiéu céng trinh dan
dung va cong nghiép khac.

Két qua kinh doanh kha &n tugng dat dugc la mot
phan nhd cong ty ludn chd trong mé rong thi trudng.
Hién nay, Hoa Phat da ky hgp dong vé&i hon 30 dai
ly phan phéi thép & mién Bac, va hai chi nhanh ban
hang 8 mién Nam va mién Trung, va thudng hiéu
Thép Hoa Phat dang dan hién dién khdp moi mién
dat nudc. bang chu y, chi nhanh thép Hoa Phat tai
thanh phé HG6 Chi Minh du mdgi thanh 1ap nhung
trong nam 2009 ciing tiéu thu dugc 18.657 tan.
Bén canh dd, cac kho ban hang va chinh sach phan
phai, chinh sach gia ca cling sé dudc xay dung tot
hon cho céc chi nhdnh nham tao sic bat va su chu
dong trong ban hang.

Pudc trién khai tir ndm 2007, du an Khu lién hdp
san xuat Gang thép Hoa Phat (Hai Dudgng) bao gom
nha may ché& bién nguyén liéu (tinh quadng sat,
quang vé vién, véi hoat tinh), nha may luyén gang,

ERWE 176 PRiN LAT DS
uil PR PREW Bl re AL PR

nha may luyén thép, nha may can thép va nha may
cd dién dang dugc gap rat hoan thanh. Trong do,
nha may ché bién nguyén liéu da dugc dua vao san
xudt tir thang 3/2009 dé€ giai quyét van dé nguyén
liéu cho khu lién hgp

Thang 12 nam 2009 danh ddu mot méc quan trong
V@i su' ra 10 cia mé thép D10 dau tién ciia Nha may
can Thép cong sudt 60 tan/h va dua vao s dung
cho cac cong trinh thudc Khu lién hgp. Pén nay,
nha mdy da san xuét thanh cdng dong san phadm
thép thanh tir D10 dén D41. Bén canh dé la su kién
nha may luyén gang cong suat 35 van tan/nam da
trién khai cdng tac sdy 16 gi6 néng dé& chuan bi tao
nguon phoi thép cho Nha may Can thép.

NhG su' nang dong cua déi ngd lanh dao va chu trong
cong tac nang cao chat lugng, ky nang ban hang va
chli déng trong kinh doanh, thuong hiéu thép Hoa
phat dang ma rong mat do bao phu trén ca nudc va
kh&ng dinh vi th& dan dau trén thi trudng.

Nam 2010 du bao sé cd nhiéu thach thdc khi cé
thém nhiéu nha may thép di vao hoat dong lam gia
tang stic ép tiéu thu san pham. BE dat dugc muc
tiéu dé ra, Thép Hoa Phat s& day mal'rlh md rong thi
trudng dan dung & khu vuc con tréng inhu néi thanh
Ha N6i, mién Tay Nam Bd, déng bdng S6ng Cuu
Long va thj truédng Campuchia. [

Hivll COWNE NllHI{F FED N0 A
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Phél cénh toa
nhé Keangnam
70 téng

céng trinh Ién su .
dung thép
Hoa Phét
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II. MANG SAN XUAT ONG THEP VA SAN PHAM THEP CAN

Nam 2009 ti€ép tuc danh ddu mot nam thanh cong
cla 6ng thép Hoa Phat vGi vi thé s6 1 trén thi trudng
dudgc gilr vitng du phai duong dau va@i canh tranh gay
gat va khé khidn chung ctia cudc khiing hoang kinh
té toan cau.

Thi phan 6ng thép ma kém van dan dau thi trudng
vGi 40% thi phan, 6ng thép den duy tri § mic 12
% dén 15% thi phan. Dic biét,t6ng doanh thu ban
hang va cung cap dich vu nam 2009 dat 1.745 ty
vUugt 29% so va@i ké hoach va 8% so vdi nam 2008,
Igi nhuan sau thué dat 249 ty, vugt 187% so véi nam
2008.

Doanh thu ban hang, cung cap dich vu va
Lgi nhudn sau thué qua tirng nam thgai ky
2006-2009 (ty déng)

1.745
1.614
1.377
249
122
29 87

2006 2007 2008 2009
B Doanh thu
Lgi nhuan

Ty trong doanh thu ban hang va
cung cap dich vu theo san pham nam 2009

Ongma,
46.28%

Thanh cong xudt sic cua Ong thép Hoa Phat ndm
2009 khdng thé khdng ké dén nhitng thuan Igi khach
quan tU sy hoi phuc téc dé tang trudng cla nganh
xay dung nhG téc dung tich cuc cuda goi kich thich
kinh t& cta chinh pht ban hanh dau ndm 2009. Ong
thép Hoa Phat da tan dung triét d&€ da phuc hdi nganh
xay dung d€ ddy manh kénh phéan phdi trén cac ving
mién, tiép cdn cac du an trong diém, phat huy thé
manh thuaong hiéu, chat lugng.

Bén canh do, viéc dua vao van hanh Nha may Ong
thép s6 2 tai Khu Cong nghiép Song Than II (huyén
Di An, tinh Binh Dugng) véi cong suat khoang 42.000
tan/nam da nang san lugng toan Cong ty 1én 150.000
tdn/nam, dap Ung tét hon nira nhu cau khach hang.
Thanh cong cda Cong ty nam 2009 con danh dau
bang viéc xuat khiu nhitng don hang dau tién sang
thi trudng My- moét trong nhitng thi truéng cé yéu
cau cao nhat thé gidi va da dugc khach hang danh
gia cao. Bay thuc su la cot moc quan trong va khich
I& thém viéc ddy manh dua thuaong hiéu Ong thép
Hoa Phat ra thi trudng quéc té.

Nam 2010 sé chlra dung nhiéu khd khan du nén kinh
té€ dang hdi phuc dan téc dd phat trién, tuy nhién tap
th€ CBCNV Céng ty déu tu tin s& vugt qua cac thur
thach, bién ddng cla thi trudng dé hoan thanh xuét
sdc nhiém vu dugc giao.
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III. MANG KINH DOANH CAC LOAI THEP VA PHE LIEU

N&m 2009 ghi nh&n nd luc vugt qua khé khdn va dat
dudc nhitng thanh tich kha quan trong hoat dong kinh
doanh céc san phdm thép cua Tap doan Hoda Phat.
Quy mo hoat dong, doi tugng khach hang dugc mé
réng, thi phan gia tdng song song vdi viéc ddy manh
viéc kinh doanh cac mat hang san xudt cong nghiép
nhu phoi thép, thép cudn, thép tdm, thép hinh...

Doanh thu ban hang va cung cdp dich vu cua linh
vuc nay dat 712 ty déng vugt 78% ké hoach, giam
24,93 % so v3i nam 2008, Igi nhuan sau thué dat 40
ty dong, vugt 34% k€& hoach, gidam 24,67 % so vdi
nam 2008 do khd khan chung cua thi trudng.

Doanh thu ban hang, cung cap dich vu va '::i
Ldi nhuan sau thué qua tirng ndm Ngay 21 thang 12 nam 2009, Cong ty TNHH MOt
thdi ky 2006-2009 (ty déng) thanh vién Hoa Phat - Binh Dbinh dugc cdp Gidy
ch’ng nhan d8ng ky kinh doanh véi dia diém tai Khu

949 Cédng nghiép Nhon Hai (Khu A), Khu kinh t& Nhon

712 HOi, xa Nhan HOi, xa Nhan H6i, thanh phd Quy Nhon,

tinh Binh Dinh. Linh vuc kinh hoat dong chinh cla

Céng ty la 1ap dat may san xuét, 1&p rap d6 ndi that

389 va dién lanh, san xuit may rut thép sgi nhdm md

141 rong san xuat, kinh doanh cac mat hang chu dao cua

54 20 Cong ty C6 phan Tap doan Hoa Phat. Téng vén dau

3 15 tu clia thuc hién du an la 45 ty dong, du kién hoat

006 2007 5008 5009 dong trong 50 nam. Cong ty TNHH MOt thanh vién

Hoa Phat — Binh Dinh ra ddi sé tang cudng hoat dong

® Doanh thu thuong mai cua Tap doan tai khu vuc mién Trung.
Lgi nhuan

Ty trong doanh thu ban hang va
cung cap dich vu theo san pham nam 2009

Thep hinh cac
lopa 2_30®q

Thep xay dimig

10.22%
Fhelign 0. 700, |8

Nlvom ong
ey 0.83%%

Phéithep
44.02%
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IV. MANG SAN XUAT HANG NOI THAT

Nam 2009, thudng hiéu NGi that Hoa Phat ti€ép tuc
khang dinh vi tri s6 1 trén thi trudng. Céng tac xay
dung hinh anh thudng hiéu ti€ép tuc dugc duy tri va
ddy manh b&ng trang bi hang loat bién clra hang
mdi, duy tri mot sd bién 18n tai cdc khu vuc thi trudng
trong diém. Bén canh d6, Ndi that Hoa Phat danh
su dau tu thich dang cho phat trién thj trudng xuét
kh&u, xdc tién manh cdng tac ban hang tai thi trudng
Lao, Campuchia. Nam 2009, NOi that Hoa Phat tu
hao cung cdp san phdm cho cdng trinh phuc vu Sea-
games 25 tai Lao. V&i nhitng thanh tich xu&t sac dat
dudc trong nam qua, Cong ty vinh du nhan nhiéu
chirng nhan, giai thudng uy tin nhu Hang Viét Nam
chat lugng cao 2009, TOP 500 doanh nghiép ding
dau Viét Nam.

Doanh thu ban hang, cung cap dich vu Igi
nhuan sau thué qua tirng nam
thdi ky 2006 - 2009 (ty déng)

1.112
873 296
618
104 206
)8 82

2006 2007 2008 2009
B Doanh thu

Lgi nhuan

Ty trong doanh thu ban hang va
cung cap dich vu theo san pham nam 2009

i } :
Sin phim Wach ngln

CHudng 1.0
khic 4 &4 2,03% gt o=l

Ghé 2813%

Bén canh do, Hoa Phat ti€p tuc dau tu vé cd sd ha
tang, ma& rong san xuat, trang bi may méc hién dai
cho mot loat cac nha may dua gia tri san lugng cua hé
théng nha may dat va vuot so vdi ké hoach dat ra

Cong ty d3 co6 nhiéu san phdm cai tién dua ra
thi trudng nhu tu sit van phong, gd céng nghiép
Newtrend dap U'ng tot hon thi hi€u cia khach hang.
Bén canh d6, cong ty cling thanh cbng trong viéc
tung cac san phdm dap (‘ng nhu ciu thj trudng: dong
san pham gd céng nghiép hang Newtrend, Hang td
sat giad di déng Compact, két st ch6ng chdy, dong
ghé xoay van phong.

Trong nam 2010, NOGi that Hoa Phat sé ti€p tuc chu
trong vao nang cao chat lugng sadn phdm, xay dung
va ap dung linh hoat chinh s&ch vé phén phéi, chinh
sach gid ca, chinh sach phat trién san phdm nham
dua ra thi trudng nhitng san phdm canh tranh va
thod man yéu cau khach hang. Cong ty cling sé mé
réng san xudt va dau tu cd s vat chat dé san xuét
cac san pham thudc chinh sach uu tién phat trién cua
nha nudc nhu: y té, gido duc, cdc san phadm dac thu
cho céc khu vuc mién ndi, mién trung; md réng téng
kho, tang cudng nang luc du trif cho mua vu.
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V. MANG SAN XUAT DIEN LANH

Vugt qua nhitng khé khan tir sirc cdu gidm sut do
cudc khing hoang kinh té toan cau gay ra, Dién lanh
Hoa Phat van viing vang vé dich véi mic doanh thu
va Igi nhuan xuét sdc vugt k€ hoach. Nam 2009,
Dién lanh Hoa Phat dat 488 ty dong doanh thu, tang
6,06% so v&i nam 2008. Lgi nhuan sau thué dat 48
ty dong, tang 98% so véi nam 2008.

Ciling trong nam qua, Céng ty ti€p tuc vinh du ding
trong bang x&p hang VNR500 va nhén nhiéu bdng
khen cia UBND tinh Hung Yén.

Doanh thu ban hang va cung cap dich vu va
Lgi nhudn sau thué qua tirng nam
thdi ky 2006-2009 (ty déng)

460 488
438
201
36
12 24
2006 2007 2008 2009
B Doanh thu

Lgi nhuan

Ty trong doanh thu ban hang va cung cap dich
vu theo san pham nam 2009

Bk By @i, Thiririil

e 0,.10% i, 0.7 1%
e,
1.53%

T lank,
AL 6%

Trong nam 2009, Dién lanh Hoa Phat tich cuc trién
khai thiét lap dai ly mdi, cing cd va ma rong quy mo
cac dai ly titm nang, xay dung va phat trién hinh anh
cong ty di kém vdéi cac hoat dong Marketing. Cong
ty cling ndng cdp hé théng bao hanh khap cac tinh
thanh d& dam bao cac dich vu sau ban hang cé chat
lugng t6t han.

Nam 2010, Bién lanh Hoa phat sé ti€p tuc ma rong
cdc nha may va tdng nhan su dé€ gia téng san lugng.
Co6ng ty du kién s& cho ra mat san phdm td lanh
mdi v6i nhiéu tinh ndng ndi trdi va hinh thc dep
mét. Bén canh d6, Cong ty sé ti€p tuc gilr viing va
nang cao thi phan 3 mién va chd trong phat trién thi
trudng xudt khdu, dua thuong hiéu Funiki trd thanh
thuong hiéu phd bién va 1a su lya chon hang dau cla
ngudi tiéu dung.
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VI. MANG KINH DOANH BAT DPONG SAN

Nam 2009 ghi nhéan su tang trudng dang khich |é
trong két qua kinh doanh cla linh vuc kinh doanh
bt déng san vé&i doanh thu ban hang va cung cap
dich vu dat 548 ty, tang 72,9% so v@i nam 2008, Igi
nhuan sau thué dat 99 ty dong, tang 111% so vdi
nam 2008. K&t qua cha yé tur hoat dong dau tu xay
dung va kinh doanh ha tang khu cong nghiép.

Doanh thu ban hang va cung cap dich vu va
Lgi nhuan sau thué qua tirng nam
thdi ky 2006-2009 (ty dong)

548
317
285
92
54 47
25

2006 2007 2008 2009
B Lgi nhuan
Doanh thu

Ty trong doanh thu ban hang va cung cap dich
vu theo san pham nam 2009
Cng cap
dichvy
ECN 4. 16%

Wit idu xay
thmg 2 67%

Mang kinh doanh ha tang khu céng nghiép gap nhiéu
kho khan trong nira dau nam 2009 do sy giam sut cua
dong vén dau tu nudc ngoai, va chi khdi sac trd lai tir
quy 3 v@i nhiéu hgp déng thué dat mdi dugc ky két. Vi
két qua dat dudc, Cong ty du ki€n md rong khu Cong
nghiép Phé NGi A 1én 600 ha, d6ng thdi, cling khdi cong
xay dung ha tang khu céng nghiép Hoa Mac tai Ha
Nam va bat dau cho thué mat béng tir ddu ndm 2010.

Nam 2009 ciing la nam danh dau su I6n manh cua
mang du an vé khu d6 thi nha &. Tan dung Igi thé vé
tiém luc tai chinh, Céng ty d3 ndm bét thanh cdng
nhiéu co héi dau tu mdi théng qua viéc nhén chuyén
nhugng nhiéu du an bat déng san va tham gia gop
v6n dau tu. Hién nay, Cong ty dang trién khai 06 du
an vé nha & tai thanh phd Ha NGi va thanh phd HS Chi
Minh vé&i téng s6 von dau tu khoang 7.000 ty ddng.

Hoa Phat Land ciling dang xuc tién trién khai cac tha
tuc dau tu du an khu @6 thi phia Bac dudng 5 (thudc
DO thi PhG NGi) tai thi trdn Ban Yén Nhéan, huyén
My Hao, tinh Hung Yén vdi quy mdé khoang 300ha
va da dugc phé duyét quy hoach dong bd va hién
dai vGi day du cd sd ha tang ky thuat va ha téng
xd hoi. D6 thi Phd NGi sé la trung tdm hanh chinh
cua thi xa Phd N&i trong nhitng nam téi va sé la do
thi vé tinh clia thanh phd Ha Noi trong tucng lai.

Mot Cong ty lién két cua Tap doan hoat dong trong
linh vuc bat dong san la Cong ty CP bat déng san
A Chau. Day 1a cong ty lién két gilta Tap doan Hoa
Phat va T&p doan tai chinh A Chau. Hoat ddng chu
yéu cla cong ty la kinh doanh bat dong san, quyén
s’ dung dat, xay dung cong trinh ky thuat dan
dung, nha cac loai, kinh doanh vat liéu xay dung,
[ap ddt hé théng dién, hé théng cép thoat nudc va
lap dat x4y dung khac. Pang chi y |a trong nam
2009, Hoa Phat A Chau d3 dai dién cho Tap doan
Hoa Phat tham gia vao lién danh Vinaconex-ACB-
Viettel-HOoa Phat lam chu dau tu Du an khu do6 thi
Tay MO tai huyén TU Liém, TP Ha Noi vdi quy mo
292ha. Bén canh dd, Cong ty cling dang xudc ti€n mot
s6 du an bat dong san khac tai Ha NoOi va TP HCM.
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VII. MANG SAN XUAT VA KINH DOANH MAY XAY DUNG

Nam 2009, Thiét bi Phu tung Hoa Phat ti€p tuc phat
trién vitng chac vdi doanh thu ban hang va cung cap
dich vu dat dudgc la 602 ty dong, tang 32,8% so Vvdi
nam 2008, Igi nhuan sau thué 106 ty dong, tang
73,8% so véi nam 2008. Thuong hiéu may xay dung
Hoa Phat ngay cang chiém dugc niém tin viing chac
cua khach hang.

Doanh thu ban hang va cung cap dich vu va
Lgi nhuan sau thué qua tirng nam
thdi ky 2006-2009 (ty déng)

601
428 453
282 61
>0 106
10
2006
B Doanh thu

2007 2008 2009

Lgi nhuan

Ty trong doanh thu ban hang va
cung cap dich vu theo san pham nam 2009

" . sinphim
B bl o Hing ga obng ca e
lowi 0 249 khi4 680 JJ" :
En cde Loni 1. 109 . =)
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e b B vk
phu ting
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Nam 2009, Hoa Phat tiép tuc ddy manh tiép thi vao
cac céng ty xay dung, khai thac khoang sén cé du an
I&n tai cac khu kinh té&, khu ché& xuét, cang bién va cac
khu khai thac mo trén toan qudc va da thu dugc két
qua tét khi thi trudng xay dung @am lai vao quy II va

mot loat cong trinh xay dung dudc khdi dong trd lai

Nam 2009 ciling la nam danh dau su xuat hién lan
dau tién san phdm may nghién sang da cua Céng ty
tai thi trudng Philippines va da chiém dugc niém tin

cla khach hang. Day la tin hiéu thuan Igi md ra co
hoi xam nhap vao cac thi truéng nudc ngoai cho cac
san phdm mang thucong hiéu Hoa Phat cua céng ty.

Xac dinh rd nhitng cd héi va thach thic trong nam
2010, Ban lanh dao céng ty da dé ra nhitng k& hoach
va muc tiéu cu thé&, trong d6 tiép tuc chd trong nang
cao hiéu qua san xuat kinh doanh va nang luc canh
tranh cua cac san phdm cla Hoa Phat trén thi trudng.
P& néng cao san lugng va chét lugng san phdm, trudc
mat, Cong ty sé xay dung va sém dua vao van hanh
nha may mdi tai Binh Dudng vdi tdng dién tich nha
Xudng gan 17000 m2, du kién s& gilp téng téng cdng
suat san xuat Ién 65%. Bén canh dd, Cong ty sé tiép
tuc mé réng xuét khdu sang céc thi trudng mdi trong
khu vuc va duy tri tang trudng toét tai thi truéng hién
tai nhu Phillippines, Lao, Campuchia, Ukraina.
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VIII. MANG KHAI THAC KHOANG SAN

Hién tai c6 4 Cong ty cua Tap doan hoat dong trong
linh vuc nay la Cong ty CP khoadng san Hoa Phat,
Cong ty CP dau tu khoang san An Thong, Cong ty
TNHH Hoa Phat Lao va Cong ty CP khai khoang Hoa
Phat SSG.

Sau hai ndm nd luc trién khai nhiéu du &n, trong ndm
2009, Cong ty CP Khoang san Hoa Phat da dua vao
hoat dong 2 nha may di vao san xuat va cung cap
nhi*rng san phdm quang nguyén liéu dau tién cho Khu
Lién hgp San xudt Gang thép Hoa Phat (Hai Duang).
Nha may ché& bién qudng sdt Kha Clu c6 cbng suét
300.000 tan quang thé/nam, s& dung c6ng nghé
tuyén tir nguyén liéu dau vao 1a quang sdt nghéo
clia mé sat Chudi Hdm x3 Kha Clu va cac ving mo
I&n can. Pén cudi nam 2009, nha may dat san lugng
30.000 t&n qudng tinh. Nha may ché& bién quéng Au
Lau co6 cong sudt 300.000 tan quang tho/nam,trong
giai doan dau (tUr cudi thang 11 dén thang 12/2009)
san lugng 1a 7.000 t&n quéng sat tinh dat 50% cdng
suat thiét ké.

Viéc hai nha may trén di vao hoat déng 6n dinh ¢
y nghia rat I6n ddi véi Cong ty va Tap doan, tao ra
ngudn thu chinh va ngudn tai dau tu cho céc dy an
khac cua Cdng ty. P3c biét, san ph&m cua cong ty
con gop phan 8n dinh ngudn nguyén liéu cho hoat
dong san xuat tai khu lién hgp san xuat than coke-
luyén-ddc —can thép va phat dién Hoa Phat, tao nén
mot chudi lién hoan tir khai thac, ché& bién quing dén
san xuat thép thanh phadm cua tap doan.

Codng ty C8 phan Pau tu Khodng san An Thdng thanh
lap ngay 05/02/2007 vdi linh vuc kinh doanh chinh
bao gdm: Thdm do, khai thac, tuyén luyén, ché bién,
mua bdan, xudt nhédp khdu khodng san ndi chung
trong do6 chu yéu la qudng sét. Ngay 5/6/2009, Cong
ty chinh thic tréd thanh cong ty thanh vién thudc Tap
doan Hoa Phat.

Hién nay, Céng ty dang la chi dau tu khai thac va ché
bién 2 mo quang sat Tung Bé (x& Tung B, huyén Vi
Xuyén, tinh Ha Giang) va md quang sat Sang Than
(xa Minh Son, huyén Bac Mg, tinh Ha Giang). Theo
du kién khoang thang 6/2010, cong tac giai phong
mét b&ng va xay dung cd sd ha tang, dudng dan vao
2 mo trén sé cd ban hoan thanh. Song song véi do,
viéc xdy dung Nha may tuyén quing sat Minh Son
tai huyén Badc Mé va Nha may tuyén quing st Vi
Xuyén tai huyén Vi Xuyén cling dang dugc ddy nhanh
ti€n do cac thu tuc va thi cong. Ban 1dnh dao Cbng
ty phdn ddu dua ca 2 nha may di vao hoat déng vao
thang 10/2010, dung dip ki niém 1000 nam Thang
Long — Ha Noi.

Bén canh d6, Céng ty dang ti€n hanh Dy an tham
dd md réng mo sét Tung Ba (goi tat 1a Tung Ba 2)
trén dién tich 4,68km2 vdi trit lugng khoang 13 triéu
tan.

Khi di vao hoat dong Coéng ty sé cung cdp 80% -
90% ngudn nguyén liéu quang sat cho Khu Lién
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hgp San xudt Gang thép Hoa Phat tai Kinh Mo6n, Hai
Dudng trong thdgi gian 30 nam, dong thagi du an ciing
tao céng an viéc lam cho khoang 600 lao déng, déng
gbp vao qua trinh phat trién kinh t& - x3 hoi tai dia
phuadng.

Cong ty TNHH Hoa Phat Lao dugc cap phép thanh lap
ngay 28/1/2008 vdi vén dang ky la 3 triéu dola My.
Cong ty dat tai thu do6 Viéng Chan, vdi muc tiéu tim
ki€ém, khao sat, tham do mo dong, vang va thuc hién
cac hoat dong dau tu tai Lao. Bay la mét trong nhitng
chién ludc quan trong ctia Tap doan Hoa Phat.

Trong nam qua, cong ty da tich cuc kién toan vé nhan
su d€ chudn bj dua cac du &n vao hoat ddng. Nhitng
du an dau tu tai Lao la chién lugc quan trong clia Tap
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doan Hoa Phat. Nhirng két qua dat dugc trong nam
2009 la tién dé quan trong, tao nén mdng cho hoat
dong dau tu lau dai va hiéu qua tai day. Hoa Phat
dang nd luc va quyét tdm ddy manh coéng tac chuén
bi d€ dua vao hoat ddng cac du an dau tu trong thdi
gian tdi, gop phan thic ddy su hgp tac phat trién kinh
té xa hoi Lao-Viét Nam va nang tam mdi quan hé tét
dep gilra hai nudc lang giéng Viét Nam - Lao.

Cong ty CP khai khoang Hoa Phat-SSG hoat dong chu
yéu trong linh vuc khai thac khoang san. Vira qua,
Cong ty da dugc BO tai nguyén moi trudng cap Gidy
phép tham do quang wolfram tai huyén Sa Thay, tinh
Komtum. Hién nay Céng ty dang tich cuc trién khai
cac hoat dong tham do méd quang nay va nghién clru
cac du an tiép theo.

—
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IX. MANG SAN XUAT XI MANG

Trong nam 2009, véi muc tiéu dua ra thi trudng san
phdm xi mang thuong hiéu Hoa Phat chét lugng cao,
Cong ty Xi mang Hoa Phat da chu trong ngay tu khau
Iva chon, 1&p dat thiét bi, mdy mdc dén khau tham
do, khai thac lua chon cac nguyén liéu dau vao. Vdi
téng von dau tu 1&n dén 3.200 ty ddng, nha may xi
mang Hoa Phat dudc trang bi day chuyén cong nghé
hién dai cia CHLB Dulc va cong nghé tién tién nhat
trong cac day chuyén cé cong suat tuong duadng tai
Viét Nam. VGi muc tiéu dat chat lugng Ién hang dau
va dam bao su 6n dinh lién tuc khi nha may di vao
san xuat, cong ty Xi mang Hoa Phat da danh nhiéu
thai gian thi nghiém, phan tich, phdi liéu, nghién thr
xi @& diéu chinh va tim ra sdn phdm xi méng cé chéat
lugng cao nhat.

Bén canh dd, Cong ty Xi mang Hoa Phat da tap trung
xay dung hé théng kénh phan phéi trén khap ba mién
d& chuén bj cho viéc dua san phdm xi mang Hoa Phat
dén vdi khach hang. Bén nay, Cong ty da gén kién
toan hé théng kénh phan phdi tai cac thi trudng muc
tiéu bang viéc ky két vSi 03 nha phan phdi chinh
thirc, la nhitng cong ty cé tiém luc tai chinh do6i dao,
c6 kinh nghiém, phuadng tién van tai va dac biét co hé
théng cac dai ly cdp 2 vitng manh.

V6i muc tiéu san phdm xi mdng sé& cd mat trén thi
trudng Viét Nam vao nam 2010, Xi mang Hoa Phat

dang chudn bj k¥ IuBng vé& ngudn nhan luc, thi trudng,
kénh phan phoi, ké hoach quang ba, dac biét chat
lugng san phadm. Xi méng Hoa Phat s& hudng dén cac
cbng trinh 16n d€ gop phan xdy dung Ha Noi xing vdi
tam véc mot tha doé cé lich sir lau ddi va hién dai.
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X. MANG SAN XUAT THAN COKE VA NHIET PIEN

N3m 2009 danh d&u nd luc tuyét véi cla tap thé Cong
ty N&ng lugng Hoa phat d& mé than Coke dau tién
san xudt theo cong nghé sach ra ddi, la budc tién
quan trong trong ké hoach van hanh cac hang muc
giai doan 1 cua du an xay dung Nha may san xuat
than Coke va nhiét dién. Thang 8/2009, Cong ty da
t0 chirc 1& sdy 80 bubng 10 dau tién va dén thang
10/2009, mé than Coke dau tién dudc ra 16, danh dau
viéc sdn xudt thanh cong than Coke sach, chat lugng
cao, cung cdp cho Khu lién hgp San xuat Gang thép
Hoa phat tai Kinh Mén, Hai Duong, cling nhu nhu cau
ndi dia va xuat kh&u. Viéc nha may coke di vao hoat
déng én dinh tao diéu kién thuén Igi d&€ van hanh Nha
may s8y ndi haoi trong t6 hop nha may phat dién s6 1,
cong suat 15MW, str dung khi néng cung cap tir Nha
may than Coke.

Thang 12/2009, Cong ty Nang lugng Hoa Phat don
nhan mot tin vui mdi khi 16 hang than Coke dau tién
d& xudt kh&u thanh cdng sang thj trudng Ha Lan va
nhan dugc danh gia cao cua khach hang. Day la thanh
cdng day khich 18, mé ra trién vong xdm nhap vao thj
trudng thé gidi ciia s&n phdm than Coke Hoda Phét.
P& dap Ung dugc nhu ciu cua Khu lién hgp Thép Hoa
phat va xust kh&u, cdng ty dang gép rat cling véi nha
thau vira vdn hanh nha may va trién khai cac hang
muc cong trinh & giai doan 2, phan ddu nang cong
suat Ién gap doi khoang 700.000 tan than coke/nam
va cong sudt tram th’t dién nhiét du la 30 MW, mang

lai doanh thu moi ndm khoang 3.500 ty déng. Nhitng
thanh tich an tugng dat dudc sé la su khich 1é I6n lao
cho su phat trién manh mé cta Céng ty Nang lugng
Hoa Phat trong thgi gian taéi.
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NGHIEN CUU VA PHAT TRIEN (R&D)

NANG LUONG HOA PHAT SAN XUAT THANH CONG
THAN COKE VOI CONG NGHE SIEU SACH

bau thang 10/2009, mé than coke dau tién da dugc
ra lo.

Dé&n ngay 19/12/2009, t6 may s6 1 cua Nha may
bién nhiét du thudc Cong ty CP Nang Lugng Hoa Phat
chinh thic phat dién khong tai thanh céng, danh dau
mot budc tién quan trong trong viéc Hoan thién cong
nghé cua t& hgp thiét bi san xuat than coke va phat
dién nhiét du. T6 may s 1 cdng sudt 15MW chay thir
8n dinh va tién t&i hoa Iudi cung c8p dién chinh thic
cho khu lién hgp d& mét [an nita khang dinh su lua
chon ding ddn vé mat cdng nghé. D&y cling la mot
thanh céng to I18n cla tap thé can bd & céng nhan
vién toan cong ty trong viéc gilr virng ti€n d6 du an.

San phdm than Coke dudc san xuét trén day chuyén
rng dung céng nghé sach theo tiéu chudn tién tién
nhét hién nay va dam bao céc tiéu chudn vé bao vé
mdi trudng. So vdi cac san phdm than Coke khac
trong nudc hién nay, sdn phdm cla céng ty hda phat
¢4 nhigu vu diém vugt troi.

Hién nay, cac nha may san xudt than coke trong nudéc
van chu yéu str dung cdng nghé cii 1 phan than mg
theo kiéu truyén théng vdi san phdm dau ra ngoai
than Coke con c6 cac san phdm phu nhu dau Coke,
dau nhe, hic in gay 6 nhiém khong khi va ngudn

nudc. VGi viéc ap dung cong nghé mdi nhat san xuat
than coke tir than m3 va than gay két hop vdi san
Xudt nhiét dién tir ngudn nhiét du. Day la cong nghé
san xudt than Coke sach va thu hoi nhiét dat cac tiéu
chudn mdi trudng.

Hé théng luyén than Coke giai doan I cia COng ty
Nang lugng Hoa Phat gom 80 budng 10 véi cong suat
350.000 tdn/ndm. DAy la loai 10 dugc xay bang loai
gach Silic chiu Iura, thiét ké hién dai véi 6 ranh Ira
phan b8 déu cho hé sb trao dGi nhiét cao nhat. Kich
thudc ctia mdi budng 16 giéng nhu 1 cdn phong cé
mai vom cong chiéu dai 14m, chiéu rong 3m va chiéu
cao 2,8 m, xung quanh 16 dugc bao boc bang két ciu
thép chiu nhiét. Trén 2 d&u mbi budng 16 déu cé hé
théng 6ng thu khi ndng c6 chldc nang thu hoi nhiét
va triét tiéu san phdm phu dé khdng phat tan ra moi
trudng. Phan nhiét thu hoi dudc rong qua trinh san
xudt than Coke sé& phuc vu cho nha may phat dién
cho ra d&i san ph&m dién thuong mai.

Cong nghé san xuat than Coke dua trén thu hoéi nhiét
ma Nha may san xuat than Coke Hoa Phat dang ap
dung st dung nguyén liéu than gay (Antraxit) phu
hgp véi diéu kién Viét Nam, ndi cé nguon tai nguyén
than gay phong phu va chat lugng, dem lai hiéu qua
kinh t& cao, giup tiét kiém dang k& chi phi nhap khéu
than mg, dac biét la phu hgp vdéi dinh hudng phat
trién nén cdng nghiép hién dai va sach cta Viét Nam
trong tuang lai.

Thuc té cho thady viéc san xuat than Coke theo cong
nghé sach & thu hoéi nhiét cia Céng ty Nang lugng Hoa
Phat 13 mot budc tién quan trong trong viéc khéng
dinh tam nhin chién Iugdc cling nhu viéc ti€p nhan va
lam chu cac céng nghé tién ti€én trén thé gidi, gop
phan hién dai héa nén Céng nghiép Viét nam trong xu
thé& hoi nhdp. San phdm than Coke sé gitp Khu lién
hop San xuat Gang thép Hoa Phat chu dong ngudn
nguyén liéu cho san xuat thép, cung cdp ngudn than
Coke luyén kim chat lugng cao cho nhiéu nha may
thép trong nudc va phuc vu cho xuét khau.
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KHU LIEN HOP GANG THEP SAN XUAT THANH
CONG DONG SAN PHAM THEP THANH TU D10
DEN D51

Mot mdc vo clung quan trong la dau thang 12/2009,
Nha may can Thép cong suat 60 tan/h da chay thl
néng thanh cong, mé thép D10 dau tién sau khi ra
16 d& dugc dua vao sur dung cho cac cong trinh thudc
KLH. Day la nha may th& 2 cda Khu lién hgp dugc
chinh thirc dua vao san xuat. Dé€n nay, sau mét thdi
gian san xuat, Nha may da san xuat thanh céng dong
san phadm thép thanh tir D10 dén D51. Va mét su
kién khéng kém phan quan trong, trong nhitng ngay
cuGi cung ctia nam 2009, nha may luyén gang céng
sudt 35 van tdn/ndm da trién khai céng tac sdy 10
gidé néng. Pay la budc dém vé cung quan trong, dé
chu&n bi cho 16 cao 350m3 di vao sy 16 va khai 19,
nhdm dam bao ngudn phdi thép cho Nha may Can &n
dinh san xuat.

Véi su hd trg 16n trén cong véi su quyét tdm cla
toan thé& CBNV, céng ty CP Thép Hoda Phat da cho ra
[0 mé gang dau tién vao dau thang 2 nam 2010 va
tu tin dua toan bd Khu lién hgp vao san xuat trong
quy 1/2010, gép phén tang Igi nhuan cho céng ty noi
riéng va Tap doan Hoa Phat noi chung. Quan trong
han, thanh cdng cua KLH s& t8i uvu héa chudi gia tri
gia tang trong cac céng doan cua chu trinh luyén
kim, déng th&i khdng dinh tdm véc va niém tu hao
thugng hiéu Hoa Phat trong thai ky hoi nhap.

NOI THAT HOA PHAT THANH CONG TRONG
DUA SAN PHAM KET SAT CHONG CHAY RA THI
TRUONG

Nam bat dudc xu thé tiéu dung, Cong ty cho ra ddi
dong san pham két sdt chéng chdy thiét k& 2 tang va
4 tang tao nén cac ngan su dung an toan riéng biét
thich hgp cho gia dinh, van phong; gia di déng Com-
pact str dung cho cac thu vién, kho luu trir cé két cau
khung thép cing viing, chan chan, chia khoang hgp
ly, tay quay ki€u vo 1&dng dé& di chuyén cac khoang
tai liéu va dic biét cd ciu didu khié€n nhap khiu tao
nén su van hanh ém ai trong qua trinh s dung. Ddi
v@i du an Inox, cong ty da gat hai dugc nhiéu thanh
co6ng va nhan dugc nhiéu phan hdi tich cuc vé mau
ma&, chét lugng sau mot ndm tung san phdm ra ngoai
thi truéng.

Ngoai ra, Cong ty con chu trong céi ti€én nang cao
chét lugng san phdm. Cac dong san phdm ta st vén
phong (ti hd sg, tu locker, ti ghép), hang gb cdng
nghiép Newtrend, két sdt cd nhiéu cai tién ndi bat
nhu: hoan thién két c8u td, tang dd chac chan, thao
tadc dé dang trong I&p rép; chd trong tinh thAm my,
chau chudt cac chi tiét mat ngoai canh két va néang
cao gia tri san phadm. Bé&n canh d6, cac san phdm ghé&
xoay van phong ciling dugc cai ti€n cac chi tiét nham
nang cao tinh tién dung va tdng tinh thdm my, da
dugc khach hang danh gia cao.
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THIET BI PHU TUNG HOA PHAT AP DUNG CONG
NGHE SON TINH DIEN TRONG CAC SAN PHAM
MOT

Trong nam qua, Cong ty chd dong nghién clu, cai
tién nhdm da dang hda san phdm, dap ('ng nhu ciu
ngay cang cao cla khach hang nhu tung ra thi truéng
san phdm mdi may rira cadnh khudy Ian dau tién dudc
san xuat tai Viét Nam vdi gia thanh ré hon cac thiét
bi nhdp kh&u, ciu thap, may nghién cén c& Idn...
La ddn vi dau tién ap dung cong nghé son tinh dién
trong san xuét thiét bi xay dung tai mién Bac, nhiéu
thoi diém trong ndm, cdc Nha mdy tai Hung Yén
clia Céng ty d3 hoat ddng hét cdng sudt dé& kip thdi
dap Ung cac don hang. Nha may cling ti€n hanh md
rong nha xudng son nhdm nang cao ndng sudt, day
nhanh tién d6, dap &'ng nhu cau vé cac thiét bi xay
dung ngay cang tang. BGi véi Chi nhanh Cong ty tai
Binh Dudng, san phdm son tinh dién cling dudc tiéu
thu t6t cling da nhan dugc rat nhiéu phan hoi tét tir
khach hang. Pay chinh la Igi thé canh tranh cua Hoa
Phét so vdi cac san phdm cla cac nha cung cip khac
trén thj trudng.

ONG THEP HOA PHAT AP DUNG THANH CONG
HE THONG TAI THU HOI BUI KEM

N3m 2009, Ong thép Hoa Phat d& c6 nhiéu cai tién
sang tao. Cu thé Cdng ty d& ap dung thanh céng hé
thong tai thu hoi bui kém tai cac phan xudng mang
lai hiéu qua cao trong viéc cai tao moi truéng, giam
thiéu tiéu hao, tiét kiém chi phi san xuét va da dudc
bédng khen ctia UBND huyén Van Ladm, tinh Hung
Yén.
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CONG PONG

HOA PHAT CHUNG TAY HANH PONG

Nam 2009 la nam diéu kién kinh té - xa hoi cia dat nudc tiép tuc gap khong it khé khan,
nhung véi su ¢6 gang cua toan thé CBCNV, Tap doan Hoa Phat da dat dudc nhirng thanh
tuu dang ké trong nhiéu linh vuc, trong d6 cé cong tac tham gia hoat déong xa hoi - tr
thién. Pay ciing la tén chi trong hoat dong cia Tap doan, gan két hai hoa hoat dong san
xuat kinh doanh va cac hoat dong tu thién, dong gop cho cong dong.
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TAM HUYET VOI HOAT PONG TU THIEN

Cham lo thé hé tré

-

T

LE KHAI GIANG
NAM HOC 2009 - 2010

; -:ui;- 3 e
LRI el A

Cham lo cho thé hé tré - nhitng mam non tucng lai cia dat nudc la mot trong nhitng nhiém vu
then chot trong hoat dong xa hoi cia Tap doan trong nam qua. Ngay tir dau nam, Hoa Phat danh
tdng nhiéu phan qua cho cho tré em bi nhiém va anh hudng bdi HIV/AIDS dang sinh hoat tai chla
Phap Van (Ha No6i) va cho tré em ngheo thong qua Quy Bao trg tré em tinh Hung Yén. Ciing trong
khoéng khi ndo nlrc cia mula tuu trudng, Hoa Phat da thuc hién chuong trinh “Hoa Phat ti€p sic
dén trudng” danh tang chan bong, man, sach va, dung cu hoc téap cho 400 em hoc sinh trudng
Ph& théng Dan téc Noi trd huyén MU Cing Chai (tinh Yén Bai) v8i mong mudn gilp d38 cac em cb
thém diéu kién d& hoc tap va sinh hoat t6t hon, kip thdi tiép sifc cho cdc em hoc sinh budc vao
nam hoc mdi.
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Chia sé véi dong bao bi thién tai

Hudng 'ng chugng trinh tng hd ngudi nghéo
do UBND tinh Binh DBinh phat dong, Tap doan
Hoa Phat da ing ho Quy “Vi ngudgi nghéo” tinh
Binh Dinh 300 triéu dong. S6 tién nay da dugc
Ong Duong Hoai Vii — Gidm d&c Cong ty TNHH
mot thanh vién Hoa Phat - Binh Dinh, dai dién
Tap doan Hoa Phat trao tang tai HGi nghi xdc
tién dau tu Binh Dinh t8 chirc ngay 19/1/2010
vUra qua.

V@i tam long yéu thuang, trong thgi gian qua,
toan th& CBCNV trong Tap doan d& tham gia
tich cuc vao cudc van dong “Quyén gdp quan
ao tang dong bao tai Ha Giang” ung ho quan
a0, d6 dung va tién mat téi dong bao mién
nui nghéo... Bd la nhitng viéc lam hét sutic cé
y nghia - chia sé mot phan nhé bé véi nhiing
hoan canh khoé khan, goép phén “nhudng com
sé 40" vdi dong bao nghéo cac tinh mién nui.

Trong thdi gian con bdo s6 9 hoanh hanh nang
né khép cac tinh mién Trung da khié€n hang van
tré em c6 nguy cd bd hoc gilta chirng va can
dudc cham séc, giup dd, Tap doan Hoa Phat da
kip th&i ung ho tré em cac tinh bi anh hudng
nang clia bdo 14 50.000.000 dong. S6 tién nay
da dudc Ba Vi Ngoc Thuy - Trudng ban Quan
hé cong ching dai dién Tap doan trao cho
Quy bao trg tré em Viét Nam tai chuong trinh
truyén hinh truc ti€p Tét trung thu téi ngay
3/10/2009. Va trong nhitrng ngay dau nam
2010, chuong trinh “Hoda Phat - thdp sdng mo

udc hoc tro” da dudc Tap doan thuc hién tai
tinh Quang Tri gianh tang 70 chiéc xe dap cho
cac em hoc sinh nghéo hiéu hoc, thap sédng cho
cac em niém tin vao tuang lai.

Tinh than uéng nuéc nhé nguén

Ti€p tuc phat huy truyén thGng doan két,
tudgng than, tuong ai vdéi tam long “Ubng nudc
nhd& ngudn”, “La lanh dum 14 rach”, trong nam
2010, Hoa Phat s& ddy manh nhiéu hoat déng
xa hoi, tur thién, cung chung tay gép suic xay
dung mét cudc s6ng tét dep han.

M6t hoat dong rét y nghia da dugc Tap doan
cam két va sé thuc hién trong nam 2010 la
chuong trinh ang ho viéc xay dung Nha bao
tang thudc Khu di tich lich sir C6n Dao véi tdng
sO tién ang hé 1én dén 5 ty dong. DBay la mot
hoat déng thuc su c6 y nghia vdi tdm Iong biét
an nhitng chién sy cach mang da chién dau, hy
sinh vi ddc 14p tu do cla T6 quéc

Cac hoat dong xa hoi khac

Bén canh d6, hudng (ng cha truong clia UBND
TP Ha NGi vé xa hdi hda viéc bao vé, ke va cai
tao ho trong no6i thanh Ha No6i, Tap doan Hoa
Phat sé tham gia cai tao moi trudng 2 ho tai
quan Long Bién vdi téng sd tién dau tu khoang
10 ty dong. Chuadng trinh nay dang dudgc xuc
tién trién khai ngay trong nhiing ngay dau
nam 2010.
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Nhan dip tét Canh Dan 2010, Tap doan Hoa
Phat ti€p tuc thuc hién chudng trinh “Hoa Phat
cung em vui tét” va “Xuan &m ap” tang gan
800 qua cho tré em mo coi, suy dinh duGng, tré
em bi nhiém va anh hudng bdi HIV/AIDS, cac
em bi ung thu va cho cac hé gia dinh nghéo tai
Ha Noi, Yén Bai, Lao Cai, Phu Tho, Ha Giang,
Hai Dudng, Ha Nam. Day sé la nhitng mén qua
xudn am ap nghia tinh danh tdng moi ngudi
nhan dip xudn vé nhdm xoa diu ndi dau ciing
nhu khich Ié dong vién ho vuan 1én trong cubc
s6ng.

A HOT CHU NGHLA VIET NAM

TICH CYUC UNG HO HOAT PONG
THE THAO

Song song vdi cac hoat dong tur thién xa hoi
trén, nam qua Tap doan Hoa Phat cling tham
gia tich cuc cac hoat dong tai trg cho cac giai
thi d4u thé thao phong trao tai cac dia phuong
Hoa Phat dau tu.

Ngoai ra, Tap doan tich cuc dau tu, cai t6 doi
bong ddi bong mang tén Hoa Phat Ha N6i. Nam
2009, Cau lac b6 béong da Hoa Phat da chinh
thirc 1én hang, trd lai thi ddu V-League sau 1
nam da & giai hang nhat, déong goép vao phong
trao thé duc thé thao cua xa hoi.

Céu lac bd Hoa Phat Ha Noi




MOI TRUONG

Tap doan Hoa Phat kinh doanh nhiéu linh vuc, trong dé c6 moét so linh vuc c6 tac dong
khong nho téi moéi trudng. VGEi dac thu la mot tap doan san xuat cong nghiép da nganh
phat trién bén virng, Hoa Phat da s6m nhén ra tim quan trong cla viéc bao vé méi trudng
ciing nhu dua muc tiéu bao vé moi truong I6ng vao chién ludc kinh doanh ciia minh. Do
vay, Tap doan da cé nhitng hanh ddng thiét thuc nham han ché nhitng anh huéng xau dén
moi truéng, dam bao su tang trudng bén virng cua Tap doan.

Xay dung va thuc hién nghiém tiac chinh sach chéat lugng, chu truong phat trién bén
virng than thién véi moi trudng

Cong ty NOi That Hoa Phat da xay dung thanh cong hé théng quan ly chat lugng moi trudng
theo tiéu chudn ISO 14001: 2004 va dat chng chi do t6 ch&ic WQA trao vdi cac tiéu chi chinh:
dam bao moéi trudng lao dong san xudt trong nha may ludn sach s€, an toan cho ngudi lao
doéng, cong dong xung quanh va than thién véi mdi trudng. Noi that Hoa Phat sé phan dau dé
duy tri thuc hién ddy du cidc cam két vé méi trudng va chéat lugng san phdm, khéng ngirng cai
tién mau ma, tiét kiém t3i da chi phi san xuét, dap (ng kip thdi va t6t nhat nhu cau ngay cang
cao cua khach hang.
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Khu cong nghiép

Mot trong nhitng hoat dong mang lai Igi nhuan cao
cho mang xay dung va phat trién dé thi ciia Hoa Phat
la kinh doanh ha tang Khu céng nghiép. Khu cong
nghiép PhS NGi A |a mét vi du di€n hinh cla Tap doan
trong viéc tuan thua tét cac quy dinh ctia Nha nudc vé
bdo vé méi trudng. Dén nay, Khu céng nghiép Pho
NGi A da cé 83 doanh nghiép dang ky dau tu, trong
dé cé 73 doanh nghiép da di vao hoat dong. Nhiéu
nha may cta Tap doan ciling dat tai Khu cong nghiép
Phé NGi A nhu: Nha may ché tao may xay dung va
khai thac mo cha thi€t bi phu tung Hoa Phat, Nha
may Phoi thép Hoa Phat, Nha may Dién lanh Hoa
Phat; Nha mdy ghé xoay, Nha may G6 Céng nghiép
ctua NOi that Hoa Phat... Do dd, céng tac bao vé moi

trudng la rat can thiét déi véi ban than Tap doan va
cac doanh nghiép hoat ddng tai day. Viéc quan tréc
chat lugng moi trudng dinh ky dugc KCN Phé NGi A

T A | A

ti€n hanh vao Quy II va Quy IV hang ndm nham duy
tri sy phat trién bén vitng va ddm bao chéat lugng méi
trudng chung cla khu céng nghiép.

Sau khi Khu c6ng nghiép Phd NGi A di vao hoat dong,
Tap doan da trién khai xay dung Khu céng nghiép
Hoa Mac tai Duy Tién — Ha Nam tr Quy III nam 2009.
Dén nay, Tap doan da xay dung bao cdo danh gia tac
ddng mdi trudng cta du &n va dudc Uy ban nhan dan
tinh Ha Nam da phé duyét. Nhitng thanh cong trong
viéc ki€m soat méi trudng cua Tap doan tai Khu céng
nghiép Ph8 NGi A s& I nhitng tién dé virng chac dé
Hoa Phat thuc hién t&t viéc kiém soat méi trudng tai
Khu céng nghiép Hoa Mac khi Khu cong nghiép nay
di vao hoat dong, tao diéu kién thuan Igi cho hoat
dong thu hut dau tu vao Khu céng nghiép trong thdi
gian téi.
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Cong nghé luyén than Coke Hoa Phat: Cong
nghé san xuat siéu sach

Sdm nhan rdo tam quan trong cua viéc bdo vé moi
trudng song song véi viéc dap 'ng nhu cau than
Coke phuc vu cho du an Khu lién hgp San xuat Gang
thép Hoa Phat, Tap doan Hoa Phat dd quyét dinh
dau tu xay dung Nha may than Coke vGi cong nghé
theo chiéu sau va khép kin tai huyén Kinh Mon, tinh
Hai Duong. San phdm than Coke cua Nha may dudc
san xuat ap dung cong nghé sach, tién tién nhat trén
thé€ gidi cling nhu tai Viét Nam hién nay vdéi nhiéu uu
diém vugt troi.

Mot trong nhung céng nghé mdi nhat - thanh cong
nhdt ma nha may san xuat than Coke Hoa Phat (ng
dung dé la cong nghé san xuat than Coke tir than ma
va than gay két hgp v@i san xuat nhiét dién tir nguodn
nhiét du. Céng nghé nay dudc goi la cong nghé san
xudt than Coke sach & thu hdi nhiét dat cac tiéu chuan
mdi trudng va day con 1a cd ché& phat trién sach CDM
(Clean Development Mechanism) gidm lugng khi thai
nha kinh theo Nghi dinh thu Kyoto.

.,

A Ici\o Mzogﬁ

San xuat xi mang

San xuat xi mang la linh vuc kinh doanh mdi cua

Tap doan Hoa Phat. Nha may xi mang st dung cong

nghé hién dai, vgi nhiéu bién phap bao vé moi truéng

nhu:

e S{rdung cac tui loc bui tai clra d6 liéu, loc bui tinh
dién tai khu vuc cé nhiét dd cao nhdm han ché va
dam bao vé néng do bui thai ra moéi trudng; khi
thai dat tiéu chudn nhd hon 50mg bui/m3; éng
khdi dam bao vé nong d6 bui va chiéu cao phat
thai.

o XU ly nudce thai: Nudc thai tai Nha may Xi mang chu
yéu chi la nudc thai sinh hoat, van phong ; trong du
an c6 quy hoach va quy trinh xtr ly nudc thai.

e Ngoai ra, du an xi mang cé nghién clru kha thi
hang muc nha may dién nhiét du. Ngoai viéc tan
dung ngudn nhiét sinh ra trong qua trinh san xuat
xi méng dé& phat dién phuc vu san xuét, sinh hoat,
nha may dién nhiét du cé y nghia dac biét quan
trong trong viéc bao vé moi trudng.




San pham than thién véi méi trudng

Bén canh viéc bao vé moi trudng trong hoat dong
san xudt, Hoa Phat cling san xudt nhitng san phdm
cO tac dung tich cuc bao vé ngudn tai nguyén thién
nhién. M@i day, Cong ty Thiét bi Phu tung Hoa Phat
da gidi thiéu ra thi truGng may nghién cat cong suat
70 - 120 tadn/h. Nguyén liéu dau vao cla san phdm
la d@ mi - loai da hinh thanh chd yéu trong qua
trinh san xqét da xay dung. Pa mi sau khi qua may
nghién cat \q:/é sang phan loai sé& cho san pham a cat

c6 do chiu nén tét hon cat khai thac tir song thong
thudng.

Viéc san xuat thanh cong va dua ra thi trudng san
phdm may nghién cat tir d& gép phén dap (ng nhu
cau trong nudc vé nguyén liéu cat, dac biét khi cat
song ngay cang khan hiém. Dong thgi, may nghién
cat tir da cling giup han ché dugc tinh trang sat 16
Iong song do hut cat bira bai.
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THONG TIN VE TAP DOAN

Tén tiéng Viét: Coéng ty C8 phan Tap doan Hoda Phat

Tén ti€ng Anh: Hoa Phat Group Joint Stock Company

Dia chi: Khu Cong nghiép Ph6 NGi A, Giai Pham, Yén My, Hung Yén

Chi nhanh Ha Noéi: 34 Dai C6 Viét, phudng Lé Dai Hanh, quan Hai Ba Trung, Ha Noi
Dién thoai: (84) 4 36282011

Fax: (84) 4 39747748

Chi nhanh Pa Ning: 171 Trudng Chinh, phudng An Khé, quan Thanh Khé, TP Pa Néng
Dién thoai: (84) 511 3721232

Fax: (84) 511 3722833

Chi nhanh TP HCM: 129 Nguyén Hifu Canh, Phudng 22, Quan Binh Thanh, TP H6 Chi Minh
Dién thoai: (84) 8 35129896

Fax: (84) 8 38991730

THONG TIN CO PHIEU

Von diéu lé: 1.963.639.980.000
Ma chidng khoan: HPG

San niém yét: HOSE

Ngay bat dau niém yét: 15/11/2007

S8 lugng c6 phiéu luvu hanh: 196.363.998

BIEN DONG GIA CO PHIEU HPG VA VNINDEX KHOI LUQNG GIAO DICH CO PHIEU HPG
(TU 15/11/2007 DEN 15/3/2010) (TU 15/11/2007 DEN 15/03/2010)
00 i Khéi lwgmng giae dich cb phifu HPG
1000 10 SEEE
L 0 700,000
00 &0 5,000,000
0 vt
100 bt ] T ] !
Ssisii it A it Rl w1 T ._.....glhihmmuﬂnu.lm,
it ol S Tl o ;Hn,e“"yﬂ«‘fﬁif‘iﬁ«“‘ LGP S S e
—HINDEX —— PG G F TV Y Y VY Y
Cco CAuU c8 DONG CHOT NGAY 10/12/2009 Cco CAU c8 DONG CHOT NGAY 10/12/2009
Noi dung S6 lugng cd phiéu
C8 dbéng ndi bd 117,956,850 60.07%
HG6i dong quan tri, 91,684,320 46.69% b 0g rorg
Ban kiém soat, Ban Gidm déc,
KTT
Trong doé dai dién cua VOF 9,111,220 4.64%
Dai dién cta Bank Invest 10,248,000 5.22%
Nguai co lién quan 18,536,000 9.44%
CBCNV 7,736,530 3.94% e
C8 doéng khac 78,407,148 39.93%
C6 ddng nudc ngoai 42,118,101 21.45%
C6 dong trong nudc 36,289,047 18.48%
Tong 196,363,998 100.00%
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Cco CAU c8 PONG THEO DIA LY

Thanh Phan S6 lugng cé phiéa
Viét Nam 134,886,677 68.69
Ca nhén 119,979,579 61.10
Nudc ngoai 61,477,321 31.31
Ca nhén 935,388 0.48
Tong 196,363,998

CO CAU c6 BDONG THEO TY LE SO HUU

Thanh phan S6 lugng cé phiéu Ty lé %

C8 dbng s6 hitu trén 5% 76,609,400 39.01
C8 dbng s6 hitu dudi 1% 68,159,272 34.71

DANH SACH cO PONG SO HUU TREN 5%

STT Ho va tén Pia Chi S6 lugng cé phiéu Ty I1é %
1 Tran Dinh Long 119 BUi Thi Xuén, P. Bui Thi Xuén,
Q. Hai Ba Trung, TP. Ha NoOi 50,960,000 25.95
Bi Private Equity SundKrogSgade7 2100 10,248,000
New Markets II K/S KBbenhavn, Denmark

BAO CAO THUONG NIEN 2009
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TOP 10 C6 DONG TH CHUC LON

1 BI PRIVATE EQUITY SundKrogSgade7 2100 KBbenhavn, 10,248,000 5.22
NEW MARKETS II K/S Denmark

3 RED RIVER HOLDING 11A TU XUONG STREET, WARD 7, 6,509,000 3.31
DIST.3, HO CHI MINH CITY, S.R
OF VIETNAM

5 Dragon Capital Group Ltd ROOM 1901 ME LINH POINT TOWER 4,474,750 2.28
02 N GO DUC KE, DIST 1, HCMC,
VIETNAM

7 KITMC WORLDWIDE 27-1, YEOUIDO-DONG, 2,720,212 1.39
VIETNAM RSP BALANCED YEONGDEUNGPO -GU, SEOUL, KOREA
FUND

9 AMERSHAM INDUSTRIES P.O. BOX 957, OFFSHORE 1,813,690 0.92
LIMITED INCORPORATIONS CENTRE,
ROAD TOWN TORTOLA, BVI

TONG 46,943,504 23.91

BAO CAO THUONG NIEN 2009

&









