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Budn ban va xudt nhap sét thép, vat tu thiét bi luyén, can thép;

San xuat can kéo thép, san xuat ton Igp;

San xuat 6ng thép khong ma va cé ma, 6ng Inox;

San xudt va mua ban kim loai mau cac loai, phé€ liéu kim loai mau;

Luyén gang, thép; Dlc gang, sat, thép;

Khai thac quéng kim loai; Mua ban kim loai, quang kim loai, sat thép phé liéu;
San xuat, kinh doanh cac loai may xay dung va may khai thac mo;

San xuat hang néi that phuc vu van phong, gia dinh, truéng hoc;

Pau tu va xay dung dong bd ha téang, k¥ thuat khu CN va khu do thi;

10. Kinh doanh bat dong san (khéng bao gom hoat déng tu van vé gia dat)

11. San xudt, kinh doanh, |3p rap, |ap dat, stra chita, bdo hanh hang dién,

dién tu, dién lanh, dién dan dung, diéu hoa khéng khi;

12. S&n xudt xi mang va kinh doanh vat liéu xay dung.
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TAP DOAN HOA PHAT - TONG QUAN

Bat dau hoat dong kinh doanh tir ndm 1992 vdi vai trdo nha cung cdp thiét bi phu tung cho nganh xay dung,
Hoa Phat md rong thanh Tap doan san xuat cong nghiép vdi tam nhin “Trd thanh tap doan céng nghiép hang
d3u, ndng dbng va phét trién bén virng”. D& dat dugc tdm nhin dd, Tap doan sé:
(i) Tap trung san xudt cdc nganh hang c6t 16i, phat trién san phdm mdi tao gia tri gia tdng cho khach
hang;
(i) M& réng d6 bao phu cta thuong hiéu Hoa Phat vSi mang Iugi phén phdi sdu rong, thi phén vitng chéc
va khéng ngling phat trién;
(iii) Phat trién cdng nghé theo hudng |a don by vi sy phat trién hai hda va bén virng.
Trong cac ndm qua, “Ldi nhudn” va “Tang trudng” trong hau hét cdc nhdm nganh kinh doanh 1a yéu t8 néi bat
cla Tap doan Hoa Phat. Cu thé 13, doanh thu va Igi nhuédn 2008 déu dat mdc tédng &n tugng: Doanh thu thuin
tang trudng 48%; Igi nhuan tir hoat dong san xudt kinh doanh tang 31%; Igi nhuan sau thué tang 33% so vdi
nam 2007.

Doanh thu thuan Lgi nhuan tir hoat dong san xuat - Lgi nhuan sau thué
(bon vi: Ty dong) kinh doanh (Pgon vi: Ty dong) (Pbon vi: Ty dong)
1.013

8.365 829

2006 2007 2008 2006 2007 2008 2006 2007 2008

Déc biét han, 2008 18 mot ndm ¢ nhiéu dién bién kinh té khé khdn va bat ngd nhu 18i suat tdng cao, ty gid
bién dong, gid hang hoa cd ban bién dong manh trén thé gidi va tai Viét Nam. Tuy nhién, trong bsi canh khé
kh&n chung cua toan nganh, d&n hé&t ndm, Hoa Phat van gitf ty 1& Igi nhudn trén von chd sd hiru (ROE) & mirc
cao, dat 21%, cao hon muc ctia 2007 (20%); Ty |1é IGi nhuén trén téng tai san (ROA) dat 15% nd&m 2008 so
vGi 14% ndm 2007. Cubi ndm 2008, téng tai san cua toan Tap doan dat 5.639 ty dong; Vén chu sé hitu dat
4.111 ty ddng.

Tdng tai san & vén chu sé hitu Lgi nhuan/ Lgi nhuan/
(Pon vi: Ty dong) Von chu sé hitu' (ROE) Tong tai san (ROA)
5.639
9 21%
4.757 20% 0 PR i
4.111
3.14
2.327
994
2006 2007 2008 2006 2007 2008 2006 2007 2008
VGén chu sé hitu iV6n chu sé hitu 13y vao il T6ng tai san lay vao
B Tong tai san thdi diém cudi ndm thdi di€ém cudi ndm
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TAP DOAN HOA PHAT - CHI SO TAI CHINH CO BAN

Pan vi: dong

Doanh thu thuan

Gia vén hang ban

Lgi nhuan gép

Lgi nhuan tur sadn xuat kinh doanh
Lgi nhuan sau thué

Tai san ngén han

Tai san dai han

Téng tai san

Téng ng vay ngan han va dai han
Vén chu sé hitu

Chi s6 tai chinh

Ty suat Igi nhuan gop

Ty sudt Igi nhuan tir hoat dong san xuat kinh doanh

Ty suat Igi nhuan sau thué

Tang trudng doanh thu thuan

Tang trudng Igi nhuan sau thué

Chi s6 thanh toan nhanh

NG vay trén vén CSH

Thu nhap trén Von chu sé hitu (ROE)
Thu nhap trén Téng tai san (ROA)
L&i trén c6 phiéu (EPS)

3.346.187.261.320
2.941.954.225.490
404.233.035.830
287.849.788.267
158.919.121.984
1.323.567.941.304
1.003.442.076.858
2.327.010.018.162
1.011.712.081.726
993.788.691.152

12,08%
8,60%
4,75%

37,46%
101,80%
15,99%
6,83%
NA

5.642.934.497.513
4.676.412.401.178
966.522.096.335
770.798.445.361
643.973.627.092
3.135.512.550.218
1.621.282.269.054
4.756.794.819.272
700.369.312.047
3.142.550.739.733

17,13%
13,66%
11,41%
68,64%

305,22%

114,30%
22,29%
20,49%
13,54%

5.264

8.364.804.886.490
7.106.495.501.517
1.258.309.384.973
1.013.442.270.630

859.410.312.473
3.849.009.101.068
1.790.365.447.252
5.639.374.548.320

594.364.849.575
4.111.066.885.716

15,04%
12,12%
10,27%
48,24%
25,3%
156,39%
14,46%
20,9%
15,24%
4.439
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THONG PIEP CUA
CHU TICH HOI PONG QUAN TRI

Thua Quy cd dong,

Hai nam chinh thirc hoat dong theo mé hinh Tap doan, thudng hiéu
Hoa Phat hdm nay dudc bi€t dén nhu mot trong nhitng Tap doan
kinh té€ céng nghiép da nganh hang dau Viét Nam. V@i kinh nghiém
hon 17 nam hoat dong trén thi trudng, tiém luc tai chinh virng
manh, 2008 ghi dau thanh cong clia Hoa Phat trong mét nam day
song gid, vugt qua khd khan vitng vang vé dich.

Vé dich trong mot nam day song gio

Nam 2008 khép lai khi nén kinh té thé€ gidi dang chim sau vao
khing hoang, téng trudng kinh té& trong nudc chadm lai, xudt kh&u
va tiéu dung suy gidam. Lam phat trong nam 2008 |én dén 23%
trong khi tang trudng GDP chi ¢ mic 6,23%, thap han so véi muc
tiéu dé ra clia Chinh phu. Dac biét, trong nlra dau 2008, chi s6 CPI
dd & muc 18,4% khi€n Chinh phd dua ra 8 giai phap nham kiém
ché lam phat, theo dé han ché tang gia mét sé mat hang trong yéu
trong d6 c6 san phdm thép tir thang 3 dén thang 6/2008. Cac du
&n cdng phat trién co sé ha tang cling dudgc Chinh phu xem xét cat
gidm tr cudi Quy II, déng thdi 18i suat cao cling khién cho nganh
b&t dong san tri tré. B&t dau tu Quy I1I/2008, suy thodi kinh té& toan
cau d& xuat hién. Dién bién phirc tap da gay tac dong tiéu cuc dén
hoat dong clia hdu hét cac doanh nghiép, nhét la cac doanh nghiép
nho va vira, chi€ém hon 90% téng s8 doanh nghiép Viét Nam. Ciing
trong giai doan nay, gia cac mat hang cg ban trong dé cd thép cua
thé gidi va Viét Nam da dao chiéu, dét ngét giam manh, cé luc mdc
gidm lén dén 50%. Bén canh do6 cau tiéu dung dbi véi hoat dong
xay dung suy giam manh mé&, tang trudng cua nganh xay dung
trong ndm 2008 chi dat 0,02%. Nhitng dién bién trai chiéu néi trén
cua nén kinh té noi chung cling nhu nganh coéng nghiép néi riéng
trong nam qua, da anh hudng truc ti€p dén doanh thu va Igi nhuan
clia hau hét cac doanh nghiép. Tap doan Hoa Phat cling khdng ndm
ngoai nhirng &nh hudng chung do.

Tuy nhién, vugt qua nhitng khé khan chung cta toan nganh, Hoa
Phat van dat dugc muic tdng trudng &n tugng, hoan thanh va vugt
chi tiéu kinh doanh d& dat ra. T6ng k&t nam 2008, Tap doan dat
8.502 ty dong Doanh thu ban hang va cung cap dich vu, 859 ty
dong Igi nhuan sau thué, tang 48% va 33% so vgi nam 2007, vugt
muc doanh thu va Igi nhudn sau thué& do Pai héi déng c6 ddng
thong qua tudng ’ng 11% va 16%, dong gép vao ngan sach nha
nudc 546 ty dong.
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THONG PIEP CUA CHU TICH HOI DONG QUAN TRI
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Tiép tuc khang dinh vi thé hang dau trén nhiéu nganh hang
trong di€ém, ddy manh xuat khau va dau tu ra thi truong thé
gigi

Ciling trong nam qua, cac cong ty thanh vién trong Tap doan déu
duy tri ty sudt Igi nhuan sau thué trén doanh thu trong khoang 5 -
19%, giit virng thi phan, da dang héa vé chung loai va mau ma san
pham. Thép xay dung tiép tuc gilf vitng vi tri s6 5 vé cung cap thép
cho céc cdng trinh xdy dung trong nudc. Trong nhitng thdi diém thi
trudng khd khan cdia hai quy cubi nam, thi phan cua thép xay dung
van ting tr 7% lén 10-12%. N&i that vén phong va &ng thép tiép
tuc khang dinh vi tri thuong hiéu hang dau. Cac san phdm ndi that,
dién lanh, thiét bi phu tung Hoa Phat lién tuc dugc cai ti€n va da
dang hda vé chung loai, madu m4, kiéu dang...

Bén canh dd, Tap doan tiép tuc d&y manh hoat ddng xuét khiu cac
mat hang thé manh nhu phoi thép, thép xay dung, may xay dung,
may khai thac mo va noi that sang cac thi truéng nhu Trung Dong,
Anh, Nhat, Chau Phi va Déng Nam A. Cu thé, Noi that Hoa Phat
dat kim ngach xu&t kh&u 2 triéu USD trong nd8m 2008 sang cac thj
trudng Trung Dong, Anh, Nhat Ban, Lao, Campuchia, Philippines,
Ukraina, Nga, Panama, mot s6 nudc Chau Phi... Cling trong nam
2008, Tap doan da thanh 1&p cong ty Hoa Phat Lao nham xuc tién
dau tu trong linh vuc khai thac khoang san dua trén hogp dong du
an dau tu va tham do quang sat tai tinh Hua Phan vdGi Chinh pha
Lao, dong thdi dugc Chinh phu Lao cadp gidy phép dau tu xay dung
Nha may tuyén quing sat v&i tdng von dau tu han 2 triéu db la MY.
Nh{rng du an dau tu tai Lao la chién lugc quan trong cia Tap doan
Hoa Phat, va nhu vay, nhitng két qua dat dugc trong nam 2008 la
tién dé quan trong, tao nén mong cho hoat dong dau tu l1au dai va
hiéu qua tai day.

C6 thé& ndi, qua hai ndm chuy&n minh, Hoa Phat tiép tuc gat hai
thanh qua trén nhiéu linh vuc. Tinh minh bach thong tin va quan
tri cong ty dugc nang Ién ro rét. Thudng hiéu Hoa Phat ngay cang
dugc khang dinh, kha nang tiép cén thém nhiéu ngudn v6n vdi chi
phi hap ly, dd bao phi cla cic san phdm Hoa Phat ngay cang md
rong trén toan qudc, diéu kién lam viéc, dGi s6ng ngudi lao dong
ngay mot nang cao.

Nam 2009 véGi nhiéu kho khan, thach thirc phia trudc

Nam 2009 dudc du bao la sé cd nhiéu khd khan va thach thic khi
trién vong kinh té thé gidi chua c6 ddu hiéu phuc hdi va anh hudng
cta khang hodng kinh té thé gidi téi nén kinh té Viét Nam dang
hién ré nét. Nganh xay dung ndi chung va nganh thép ndi riéng
dudc du bao sé ti€p tuc gap nhiéu kho khan, do canh tranh trén
thi trudng khdc liét, tdng mdc tiéu thu va tdng trudng s& thap hon
nam 2008.



THONG PIEP CUA CHU TICH HOI PONG QUAN TR

Tuy nhién, ching toi cling nhin nhén cd hdi tur goi kich céu 1 ty do
la (17.000 ty déng) cla Chinh phd, nhat 13 kha ning hd trg cua
goi kich cau cho cac du an cd sé ha tang. Mat khac cac yéu té nhu
mat bang I3i sudt giam, gia thép va cac vat liéu xay dung khac hién
dang & muc rat thap so v8i ndm 2008 ciing s& 1a nhitng nhan t& hd
trg tich cuc cho cac hoat dong xay dung va khu vuc bat dong san
sOi dong trd lai vao cubi nam 2009.

Gilt vi'ng quan diém than trong, ndm ban [& 2009, Ban |anh dao
Tap doan Hoa Phat cam két s& nd luc hét minh, tap trung cao dod
cho sdn xuét, gidm thiéu tdi da nhitng tdc ddng bat Igi cua nén
kinh té€ t&i hoat dong san xuat kinh doanh, hoan thanh tét nhitng
k€ hoach dé ra, tédng thi phan thép xay dung Hoa Phat & thi trudng
trong nudc, ndi that van phong va 8ng thép Hoa Phat tiép tuc khang
dinh vi tri s6 mot trén thi truéng, hudng dén muc tiéu dat doanh thu
1ty USD vao nam 2012.

Hon thé nira, nam 2009, Hoa Phat sé budc vao mot giai doan mdi
khi 2 dy &n I6n la Khu Lién hgp san xudt Gang thép Hoa Phat
(350.000 tédn/nd@m) va Du an Xi mang Hoa Phat (1 triéu tén giai
doan I) chinh thic van hanh. Trong béi canh rat nhiéu du an I4n bi
dinh ho&n, san ph&m vdi nhiéu uu thé vugt trdi cla 2 du &n mdi sé
[a mot Igi thé 16n clia Hoa Phat khi nén kinh té am trd lai. Cac linh
vuc 6ng thép, ndi that, dién lanh, thié€t bi xay dung, kinh doanh khu
céng nghiép sé& tiép tuc duy tri mic tdng trudng 6n dinh, déng gép
vao doanh thu va Igi nhuan cta Tap doan.

Thay mat H6i dong Quan tri, toi tran trong cam dn su tin nhiém cla
cac cb ddng d& dau tu vao Tap doan, cdm dn su déng gop xay dung
va quan hé hdp tac cta cac khach hang, ddi tac 1du nam. To6i ciling
mudn danh nhitng I16i cdm dn chan thanh nhat tdi toan bé doi ngd
gan 6.000 can bd, cong nhan vién da nd luc, hét minh déng goép
cong sirc cho thanh céng chung clia Hoa Phat trong nam qua.

V@i bé day kinh nghiém, tiém nang noi luc va su ing hd cla toan
thé c6 ddng, d6i tac, ddi ngli cdn bd céng nhén vién, tdi tin tudng
Hoa Phat sé tiép tuc vitng vang va gat hai dugc nhitng thanh cong
mdi trong nam 2009.

Tran trong,
Chu tich H6i dong Quan tri

Tréan"Dinh Long
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BAO CAO CUA BAN GIAM POC

Tang trudng an tugng trong mot nam day kho khan

Dién bién trai chiéu trong ndm 2008 da anh hudng manh dén hoat dong kinh doanh cua cic doanh nghiép. Pau
nam, cudc chay dua 15i sudt, bién dong I8n vé ty gid va lam phat tdng cao d& ddy chi phi gid v6n cla doanh
nghiép 1én cao. Gan cubi nam, gia ca cua hau hét cac nguyén liéu thé déu gidm manh, suy thoai kinh té toan
cau, tiéu thu trong nudc giam da anh hudng truc ti€p dén san lugng ban hang va Igi nhuan ctia hdu hét cac
doanh nghiép.

Trudc nhitng khé khdn dé, Ban 1anh dao Tap doan cuing vdi tap thé 6000 ngudi lao dong da nd luc tap trung
cao dd cho san xuét dé dat dudc nhirng thanh cdng vugt bac. Toan Tap doan d& dat 8.502 ty déng Doanh thu
ban hang va cung cép dich vu, 859 ty dong Igi nhuan sau thué, tang tudng 'ng 48% va 33% so véi nam 2007,
vugt mirc ké hoach 11% va 16%.

Cac chi tiéu hoat dong cua Tap doan

Ké hoach % vugt ké
Chi tiéu nam 2008 hoach
Téng doanh thu 5.734 8.502 7.658 48% 11%
Lgi nhuan sau thué 644 859 740 33% 16%
Cd cau doanh thu thuan Co cau Igi nhuan sau thué?
W Cty CP Tap doan
6,3% 0,8% ; N
10,6% o o\ 1 ,_1’7% l Cty TNHH T.Bi Phu tung
3,4% ! I Cty CP Noi that

4,8%

2.8%

-

B Cty TNHH Ong thép

H Cty TNHH Dién lanh

B Cty CP XD & PT D6 thi

B Cty TNHH Thudng mai

M Cty CP Thép

7,1% 53,6% Cty CP Thép Can tam Kinh Mon

i Doanh thu thuén va loi nhuén
sau thué hgp cdng cua Tap doan

10,1%-

12,1%

10,8% 5,1%

Trong cac nganh hang, thép xay dung tiép tuc la mang kinh doanh cé déng gép cao nhét vao tdng doanh thu
va Igi nhuan cta Tap doan, chiém khoang 47% doanh thu thuan va 54% Igi nhuan sau thué. San lugng tiéu
thu thép xay dung 2008 cuia Cdng ty C6 phan Tap doan dat 271.731 t&n vuot 8,7% so vdi k& hoach. Thi phan
thép xdy dung Hoa Phat lién tuc dudc cung c6 va dat 11,7% vao nhitng thang cudi 2008. Ciing trong mang
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BAO CAO CUA BAN GIAM POC

thép, Céng ty TNHH Thudng mai dat mulc tang trudng Igi nhuan tir hoat dong san xudt - kinh doanh cao nhat:
281.0% so vdi ndm 2007, mirc tdng tudng (ng clia Cong ty C6 phan T&p doan va Cong ty Ong thép Ian lugt
la 42,7% va 10,3%.

Ngoai mang kinh doanh chinh la thép, hau hét cac cong ty thanh vién clia Tap doan cling dat mUec Igi nhuan
va tang trudng dang khich 1&: Cong ty NOi that cé6 mic tang trudng doanh thu 14% va Igi nhuan tur hoat dong
san xudt kinh doanh 36% so v&i 2007; Cbéng ty Thiét bi phu tung cé6 muc tang doanh thu 6% va Igi nhuén tur
hoat dong san xuat kinh doanh tang 14% so vd&i nam 2007. Cong ty Dién lanh tang 7,14% Igi nhuan tU hoat
ddéng san xudt kinh doanh so vdi 2007. Riéng Céng ty X4y dung va Phat trién D6 thi ghi nhan Igi nhudn giam
28% so vai 2007.

Doanh thu thuan ctia Tap doan va cac cong ty thanh vién trong 3 nam 2006-2008
(Pon vi: Ty dong)

8.365

4.220

“Toan Cty CP Thiét bi N&i That Ong thép  Dién lanh D6 thi  Thudng mai
Tap doan Tap doan phu tlng
N&m 2006
= Nam 2007
m N&m 2008
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BAO CAO CUA BAN GIAM POC

Lgi nhudn tir hoat dong san xuat kinh doanh ctia cac céng ty thanh vién
trong Tap doan trong 3 nam 2006-2008 (Pon vi: Ty dong)

1.013

146 160 pig
75 207 48 68 49
56 79
- 65 . 49 20 45 35
Toan Cty CP Thiét bi Noi That Ongthép Diénlanh Dbéthi  Thudng mai
Tap doan  Tap doan phu tung
N3m 2006
m N3m 2007
m N3m 2008

N&m 2008, téng tai san cla toan Tap doan ting 19% so véi ndm 2007 dat 5.639 ty dong. Tap doan van duy
tri dugc ty 18 Igi nhuén trén téng tai san (ROA) & mulic 15% cao hon mic 14% ndm 2007. Cac Cdng ty thanh
vién trong Tap doan déu dat ty I& ROA trén 15% ngoai trir Dién lanh Hda Phat va Phat trién D6 thi Hoa Phat
c6 ty 1& ROA dudi 10%. Mot trong nhitng nguyén nhan chinh dan dén ty 1& ROA cla Céng ty Pién lanh chi &
muc 10% la do chi phi tai chinh tang 217% tir mdc 6 ty dong Ién 18 ty dong lam Igi nhuan sau thué lai gidm
32% so vGi nam 2007. Lgi nhuan giam 28% cling la nguyén nhan khién cho ty I1& ROA clia Cong ty Xay dung
va Phat trién D6 thi chi dat 10%.

V6n cha sé hitu clia Tap doan tai thdi diém cudi ndm tédng hon 30% so vdi théi diém dau ndm 2008 tir 3.143 ty
ddng 1én 4.111 ty dong. Tap doan van dat dugc ty 1€ IGi nhudn trén von chi sé hitu (ROE) & mifc cao 21% cao
han muirc 20% cta nam 2007. Riéng Dién lanh Hoa Phat co ty 1€ ROE la 14,5% gidm so véi muiic 30% clia nam
2007. Bén canh Igi nhuan gidam 32%, von cha s& hitu tang 40% la nguyén nhan chu yéu cla su sut giam nay.
Cac Cong ty thanh vién khac trong Tap doan déu dat ty I€ ROE & muc cao trén 20%. Dac biét Cong ty Thuong
mai cé mlc tang trudng ROE ky luc tlr 36% nam 2007 [én 91% trong nam 2008 nhd vao muc tang trudng Igi
nhuén sau thué dat 264% trong nam.
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Tong tai san va von chu sé hiru cta Tap doan va cac céng ty thanh vién
trong 2 nam 2007-2008

Thiét bi . bién

&Phuting N&i that Ong thép lanh
V6n chu sa hitu 2007 3.143 2.905 177 204 268 120 170 41
V8n chui s hitu 2008 4.111 3.833 191 294 262 169 194 59
% Tang trudng von CSH  30,82%  31,93% 8,07%  44,02% -2,03% 40,22% 13,84%  44,60%
T6ng tai san 2007 4,757 3.479 299 530 892 287 261 99
Téng tai san 2008 5.639 4.234 289 530 602 307 486 215
% Tang trudng taisan  18,55%  21,70% -3,56% 0% -32,45% 6,93% 86,26% 117,48%

ROE cua Tap doan va cac cong ty thanh vién trong 3 nam 2006-2008

91%

200/0210/0 21% 21%

16%
14%

Toan Cty CP Thiét bi NOi that Ong thép bién lanh D6 thi Thudng mai
Tap doan  T&p doan phu tling
N&m 2006
M N3m 2007
B N3m 2008
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ROA cua Tap doan va cac cdng ty thanh vién trong 3 nam 2006-2008 25%

210/0 200/0 210/0
19%

17%
3%
“Toan Cty CP Thiét bj N&i That Ong thép Dién lanh D6 Thi Thuong mai
Tap doan Tap doan phu tung
Nam 2006
B Nam 2007
| Nam 2008

MUrc tdng trudng cao cua Hoa Phat ndm 2008 cé thé ndi 1a dang khich 1€ khi so sanh véi mat bdng tdng trudng
chung cua toan nganh trong nudc cling nhu thé gidi: nganh xay dung trong nudc la mot trong nhitng nganh
kinh té chiu anh hudng manh nhat bdi cac yéu t6 vi mo nhu lam phat, 1ai suat... va chi dat mdc tang 0,02%
VE gia tri san xuat so vdi nam 2007, trong d6 nganh thép lan dau tién qua nhiéu nam cé muc tang trudng am
8% Vé san lugng. Khi nhin ra khu vuc va thé gidi, mdc tang trudng Igi nhuan clia Hoa Phat dam bao mot ty
Ié ROE vao th{& hang cao khi so sanh vdi cac cong ty trong linh vuc Thép cé mdc von hoda tir 200 dén 400 triéu
do la (xem hinh dudi)

450 50.00%
400 40.00%
350 30.00%
300

20.00%
250

10.00%
200

[0)

150 0.00%
100 -10.00%
50 -20.00%
0 -30.00%

I Market cap mil USD

B 7V /é ROE cia Hoa Phat dat 21% ding thd' 5 trong téng s6 22
cbng ty thép c6 mic vén hda tir 200 dén 400 triéu doé la My

e=l= ROE (%) Ngubn: Reuters
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D& cb thé dat dudc murc Igi nhuén va tdng trudng &n tugng nhu vdy trong mot ndm day khé khdn, Ban I&nh
dao Tap doan da phan (ng linh hoat trudc cac bién dong kinh doanh trong nam cling nhu tap trung thuc hién
cac chién lugc kinh doanh nhu ti€p tuc tang von, dam bao k& hoach md réng san xuat kinh doanh, da dang hda
san phadm gia téng gia tri cho khach hang cling nhu ma rong mang lugi phan phéi.

Phan Ung linh hoat véi nhirng bién dong trong kinh doanh

Trong Quy 1V, khi gia thép trén thé gidi va tai Viét Nam gidm manh, Tap doan da chu déng trich 1ap du phong
giam gid ton kho trén nguyén tac than trong va cé tinh dén nhirng rii ro giam gid cla thi trudng dén hét nam.
Ngay trong thang 10 nam 2008, Tap doan da trich lap du phong giam gid hang ton kho tri gia 353 ty dong
trén téng gia tri thép tén kho hon 1.200 ty d6ng, tudng ¢ng véi 21.000 tan thép thanh ph&dm,19.000 tan phoi
thép, 30.000 tén phé€ liéu va 27.000 tan 6ng thép va nguyén liéu. Ngoai ra, Ban lanh dao Cong ty cha dong
chi dao ddy manh ban hang, tdng cudng chinh sach hd trg dai ly dé tiéu thu hang nhanh nhéat trong cac thang
cu6i nam. Trong thang 11/2008, san lugng thép tiéu thu dat han 33.000 tan tdng 55% so vdi san lugng thép
tiéu thu trung binh trong 11 thang dau nam va tang 31% so vdi san lugng thép tiéu thu cta thang 11/2007.
Téng san lugng thép tiéu thu trong thang 12 dat 33.600 t&n dat muc tiéu thu ky luc trong ndm. Trong khi tinh
hinh cau vé thép xay dung lién tuc suy gidm thi ndm 2008 lai la ndm dac biét thanh céng vG&i Tap doan trong
viéc cung cdp thép cho mang du an vai san lugng 97.713 tan, tang 49% so vdi nam 2007, gop phan tang san
lugng tiéu thu vao nhirng thang cudi nam. Hau hét cac Cong ty con trong Tap doan déu cé chi tiéu ngay ton
kho trung binh nam 2008 gidm manh so véi nam 2007. Ddc biét thanh céng la Cong ty CP Tap Doan va Cong
ty Thuang mai da cé ngay ton kho nam 2008 giam manh xuéng 36 ngay va 7 ngay tir 102 ngay va 65 ngay
trong n&m 2007 nhu dudc minh hoa theo biéu d6 dudi day.

Ngay ton kho binh quan nam 2006-2008

(Pbon vi: Ngay)

230

168

149 148

123
105

Toan Cty CP Thiét bi Noi that Ong thép Dién lanh Thuong mai
Tap doan Tap doan Phu tung
Nam 2006
B N3m 2007
m N&m 2008
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La mot nam nén kinh té trdi qua nhiéu bién dong bat thudng, trong dé co 1ai suat. Co luc Idi sudt cc ban Ién
tdi dinh diém 14% va tran 13i sudt cho vay 1én t6i 21%. V3i tinh hinh bién déng cla 1ai sudt nhu vay, Tap doan
d& duy tri mot ty 18 ng vay thap trén tdng tai san nham giam chi phi |1&i vay béng cach gidam ng ddng thdi téng
v6n chu s& hitu. Tinh dén 31/12, t6ng ng vay cla Tap doan la 594 ty dbng, giam 15,06% so vdi ndm 2007;
trong d6 s6 vén vay ngén han la 588 ty dong, vay dai han la 6 ty dong. V6n chl sd hitu tdng 30,8% |én muc

4.111 ty dong trong nam.

Tong nd vay ngan han va dai han VOon chu sé hitu
(Pon vi: Ty dong) (Pon vi: Ty dong)
1.012 4.111
3.143
700
594
994

[ 2006 2007 2008 [ 2006

2007 2008

Hién tai, Tap doan chua s dung hét tdng han mic ma cidc ngdn hang thuong mai cho phép vay. Chi sé vay
NG trén téng tai san cua Tap doan ndm 2008 khoang 10,5%. Ngay ca khi cdc du &n 16n nhu thép va xi mang
di vao hoat dong, hé s6 nay cling chi 8 mdc trén dudi 20%. Day la hé sé ng cd tinh an toan rat cao. Dén thdai
diém nay, viéc thu x&p v6n cho cac du &n I8n cia HPG d3 hoan thanh.

Bién dong lai suat co ban trong nam 2008

Hé s6 ng vay trén tong tai san caa

Tap doan trong nam 2006-2008

43,5%

25.00%

21.000%
20.00% / \

‘ 0,
15.00% / — \\
10.00% /-/_\\

5.00%

14,7%
10,5%
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AN

m—| 3i sudt cc ban

=—TrAn |Ai ciAt cha vav

Ngubn: Ngén hang Nha nudc

2007 2008
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Do Tap doan duy tri chinh sach hé s6 ng 8 muiic thap nén cac chi s6 thanh toan clda Tap doan va cac Cong ty
thanh vién dudc cai thién dang k& trong ndm 2008. Ca Tap doan va hau hét cac céng ty thanh vién déu cé cac
chi s6 thanh toan nhanh va chi s6 thanh toan hién thgi an toan han so v8i nam 2007.

Chi s6 thanh toan cua toan Tap doan va Cac Cong ty thanh vién 2007-2008

Cong ty Thiét bi NOi

(o] 4 & that
Tap doan Phu Tung

Kha nang thanh toan

hién thdi n&m 2007 247% 369% 160%  110%  121%  94% 339%  170%
kel i) i) 470 306% 327% 189%  147%  142%  122%  146%  137%
hién thGi nam 2008
Kha nang thanh toan 114% 210% 41% 54% 39%  35% 166%  39%
nhanh nam 2007
Kha nang thanh toan 156% 230% 62% 70% 53% 34% 69% 124%
nhanh nam 2008
Chi s6 thanh toan hién thgi caa Tap doan Chi s6 thanh toan nhanh cua Tap doan
306%
156%
247%
114%
111% 37%

( 2006 2007 2008 ( 2006 2007 2008
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Tang von dam bao ké hoach mé réng san xuat kinh doanh

Vao thang 4 ndm 2008, Tap doan thuc hién phat hanh thanh céng 7,32 triéu cd phiéu cho c6 déng
chién lugc la Bank Invest va 940 ngan c6 phiéu cho Credit Suisse thu vé 528,76 ty dong, qua dé
tang von diéu |é thém 82,6 ty dong va thu dugc 446 ty dong thang du von. Thang 7 nam 2008, Tap
doan c6 thém dot phat hanh c6 phiéu thudng vdi ty 1& 10% trén ménh gid va phat hanh c6 phiéu
trd c6 ti'c ndm 2007 vdi ty 1& 30% trén ménh gid. Sau ngay 26/08/2008, sb lugng cd phiéu HPG
lvu hanh trén thi trudng ching khodn 1a 196.363.998 ¢d phiéu so vdi 132.000.000 cd phiéu tai thdi
diém cubi nam 2007.

Tang von thanh céng vdi lugng von huy dong Idn da gilp Tap doan va cac cong ty thanh vién thuc
hién md& rong nha xudng, dau tu thém trang thiét bi, dau tu vao Dy an Thép va Xi mang. Trong
ndm 2008, Ong thép Hoa Phat tiép tuc dau tu md rong thém 20.000m? nha xudng va 4 dan may
san xuat 6ng mdi nang san lugng san xuat Ién 100.000 tan/nam. NoOi that Hoa Phat trang bi thém
may moc hién dai cho mot loat cdc nha may gom cé Nha may G6 Céng nghiép, Du &n Inox, Nha
mdy Ghé& Xoay, Nha may G& Son, Nha may Noi that Ong thép. Ngoai ra lugng vén huy ddng mdi
cling 1a ngudn tai trg quan trong cho hai du an I8n vé Thép va Xi madng s& bat dau hoat dong tir
nam 2009.

Dac biét, véilugng von I6n huy dong dudgc, Ban lanh dao chu truong khong tham gia dau tu tai chinh, vi
vay tranh dudgc rui ro trich 1ap du phong tai chinh ma nhiéu cdng ty khac da phai thuc hién trong nam.

Pa dang héa san pham gia ting gia tri cho khach hang, mé réng mang luéi phan phdi,
khang dinh thuong hiéu Hoa Phat

N&m 2008 danh dau nd luc cla cac cong ty thanh vién trong viéc cai tién va da dang hdéa san phadm.
Thiét bi phu ting Hoa Phat nghién clu va dua ra thi trudng nhiéu dong san phdm mdi vdi nhitng
tinh ndng nadi trdi nhu: cac loai may nghién cdn, nghién bla, nghién cat, nghién ham... Cac dong
san pham ban tu 1am viéc béng gd cong nghiép New Trend, san phadm ndi that b&ng Inox vd&i ngudn
nguyén liéu nhap tir Dai Loan, san phdm tu sit, gh& xoay cua Noi that Hda Phat vdi nhiéu cai tién
mdi nGi bat nhanh chdng dugc ngudi tiéu dung chdp nhan. San phdm &ng thép Hoa Phat vdi nhiéu
chung loai méi ra dgi thay thé& cho san phdm nhap kh&u nhu céc loai 6ng c8 16n ¥141.3, #168.3,
¥219.1. Pién lanh Hda Phat cho ra ddi mét s6 model mdi cac san phadm diéu hoa, binh nudc néng,
tu cdp déng va tu bia. Dac biét, san phdm binh nudc ndng dung tich 20 lit dugc dua ra thi trudng
ngay trong mua vu da nhanh chéng dugc ngudi tiéu dung chdp nhan. Xi mdng Hoa Phat dang chudn
bi moi ngudn luc cho viéc van hanh thiét bi va ra |6 nhitng mé xi mang dau tién vao Quy III nam
20009...

Mang ludi phén phéi san phdm cua Hoa Phat d& cé6 mat & khdp ving mién trong ca nudc. Nam 2008
Thép Hoa Phat d& thanh 1&p Chi nhanh mi&n Nam. San pham cta Ong thép Hoa Phat tham gia vao
nhiéu cong trinh du an cé quy mo I6n nhu cung cdp 6ng thép giai doan 2 cho Tdoa nha Keangnam
70 tang, Du &n xay dung Nha mdy xi mang Thai Nguyén, Nha may Samsung B&c Ninh, Cdng trinh
ham dudng bo nat Dai Co Viét - Kim Lién, Du an cau Thanh Hda, Vinh Tuy, cdu Pha Lai...
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Pam bao quyén Igi cua cé dong

V@i muc tang trudng cao trong nam 2008, ty 1é Igi nhuan trén von cha s hitu (ROE) cla tap doan
duy tri & mirc 21% la mdt mic cao dap ’ng dudc ky vong cla cd ddng. Lai trén ¢ phiéu ndm 2008
dat 4.439 d6ng/cd phiéu so vdi mic 5.264 déng/cd phiéu ndm 2007

Tinh hinh thi trudng chirng khodn nam 2008 gidm manh so v8i nam 2007 da tac dong tdi tdm ly nha
dau tu. Trong b8i canh lam phét va 15i sudt ngdn hang téng cao, phan 16n cac c6 ddng déu mong
muén nhan c6 tic bang tién mat thay vi cd phiéu nhu trudc kia. Dap ing nhu cau nay, trong ndm
2008 Tap doan da hoan tat tam (rng cd tirc bang tién mat cho ¢d ddng hai Ian trong ndm, tdng cdng
20% ménh gia vao cac ngay 29/09/2008 va 22/12/2008.

Kh6ng ngirng nang cao tinh dai ching va minh bach

Sau m6t ndm niém yét thanh céng tai S& Giao dich Chirng khoan Thanh phé H6 Chi Minh, m& cb
phiéu HPG cla Tép doan ludn nam trong nhém Top 10 cé phiéu cb gid tri v8n hda I6n nhéat thi
trudng. H&t n&m 2008, sb lugng cb ddng ciia HPG dat 11.000 c6 déng, g&p 5 lan thdi diém chao
san.

DAy la ndm th( hai lién tiép, Tap doan ky hop ddng kiém todn bdo céo tai chinh cta toan bd cdng
ty con va bdo cdo tai chinh hgp nhét véi Delloite Viét Nam, mét trong bén hdng kiém todn uy tin
hang dau thé gidi. Tap doan tiép tuc duy tri chu truong chudn hda sé liéu tai chinh va minh bach
hoa thong tin

Hon thé nira, khi gia thép trén thi trudng thé gidi va Viét Nam giam manh, Tap doan da kip thdi
cung cép thdng tin vé s8 lugng thép ton kho, chinh sach du phong va chinh sach thic @8y ban hang
téi cd déng.

DPéc biét hon, 2008 cling 1& ndm ghi nhan nhitng thanh quéa cua Tap doan Hoa Phat bang nhiéu giai
thudng co6 gid tri nhu Xép hang tin dung AAA ndm 2008 cla Trung tam Thong tin tin dung Ngan
hang Nha nudc CIC... Hai nam lién ti€p, Cong ty CP Tap doan Hoa Phat va cac cong ty thanh vién
nhu Cong ty CP N&i That Hoa Phat, Cong ty TNHH Thiét bi phu ting Hoa Phat, Cong ty TNHH Ong
Thép Hoa Phat, Cong ty TNHH Dién lanh Hoa Phat, déu lot vao danh sach xép hang VNR 500 - Top
500 doanh nghiép hang dau Viét Nam. Thuang hiéu Tap doan Hoa Phat clng vdi cac cdng ty Ong
thép va Noi that Hoa Phat danh giai Thuang hiéu néi tiéng, Hang Viét Nam chét lugng cao. Ngoai ra,
Téap doan Hoa Phat con doat thém gidi thudng “Cup vang Thudng hiéu chirng khoan uy tin”, “*Cong
ty C6 Phan hang dau Viét Nam”, “Giai 3 cudc thi Bdo Cdo Thudng Nién nam 2007”. Pay la nhiing
phan thudng x(ng dang, ghi nhan nhitng nd luc clia ca Tap doan, ddng thdi khdng dinh vi thé, niém
tin cla cong chung doi v&i Hoa Phat trén thi trudng.
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Pinh hudng trong nam 2009 day kho khan va thach thic

Ban Giam ddc Tap doan nhan dinh nam 2009 sé la nam cé nhiéu thach thidc va khé khan, dac biét
Ia lIinh vuc xay dung va bat ddng san; cdu vé cac san pham xay dung sé it cé co hdi tdng trudng
manh. Tuy nhién chiing téi cho réng cc hdi van con & phia trudc, déc biét géi gidi phap kich cau cua
Chinh phu s& cé tac dung thic ddy cac du an phat trién cd s ha tAng, xu hudng |3i sudt gidm sé
giup thi trudng bat dong san am trd lai vao nlra cudi nam 2009.

Trong bGi canh nhu vay vdi tinh than than trong, Tap doan dat ra cac phuong hudng hoat déng cho

nam 2009 cu thé:

» Gia tang gia tri cac nganh hang truyén thong va c6t 16i cua Tap doan nhu thép, dng thép, néi
that, dién lanh, may xay dung; tao lap nén tang bén vitng cho cac linh vuc kinh doanh mdéi nhu
xi mang, khoang san...

» MG réng thi phan cac san phdm mang thuong hiéu Hoa Phat trén toan qudc, dat ké hoach tiéu
thu 350.000 tan thép dam bao cung cap du hang va dung ti€n do cho cac du an Ién nhu Céng
trinh Khach san Hoang Gia, Thay dién Song Tranh, Dam Ninh Binh, Daewoo Motor Plaza va cac
cong trinh sé dudc ky két trong nam 2009.

» Tap trung cao d6 ngudn nhan luc va vat luc cho 2 du &n trong diém thép va xi mang, ddm bao
dlng tién dd ra san phdm vao Quy III ndm 2009.

» Tiép tuc duy tri vi tri dAn dau trong linh vuc san xuét va kinh doanh 6ng thép va ndi that vén
phong.

» Khong nglrng nang cao chat lugng ngudn nhan luc.

Plng trudc nhidu thach thic 16n d&t ra trong ndm 2009, toan th& 6000 can bd cdng nhan vién Hoa
Phat va Ban lanh dao ching t6i sé chung siic chung long duong dau vdi thir thach, ti€p tuc duy tri
su phat trién &n dinh cua Tap doan, nang cao thuong hiéu Hoa Phat, gia tang Idi ich 1du dai cho cd
déng va gép phan cho su phat trién kinh t& - xa hoi cua dat nudc.
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HOI PONG QUAN TRI, QUAN TRI CONG TY,

~_TO CHUC VA NHAN SU

SO LUOC HOAT DONG HPQT, BAN KIEM SOAT

Thanh vién Ho6i d&ng Quan tri cia Cdng ty C6 phan
Tap doan Hoa Phat déu la nhitng nguGi cd nhiéu nam
kinh nghiém trong linh vuc quan ly.

Trong nam 2008, Hoi dong Quan tri da thudng xuyén
nhém hop dé dua ra cac dinh hudng ding dan lién
quan tdi hoat dong san xuat - kinh doanh cua Cong
ty. Cu thé nhu sau:

e Quyétdinh s602/QDHP - 02/2008 ngay 29/2/2008
vé dau tu truc ti€p ra nudc ngoai ma cu thé 1a
thanh l1ap Cong ty TNHH Hoa Phat Lao thuc hién
chirc nang tim ki€m, tham do, khao sat mo quang
sat, thé hién mot budc tién mai cua Tap doan.

e Quyét dinh tang von Diéu |1é Cong ty thanh nhiéu
dgt, 1én dén 1.963.639.980.000 dong va phat
hanh c6 phiéu cho mét s6 ddi tac chién luge nhu
BI Private Equity New markets II K/S va Credit
Suisse limited.

e Tang von dau tu vao nhiéu Cong ty trong tap
doan nhu tang vén vao Cong ty CP Noi that Hoa
Phat, Cong ty TNHH Thudng mai Hoa Phat, Cong
ty TNHH Dién lanh Hoa Phat, Céng ty CP Xi mang
Hoa Phat, Cong ty CP Khoang san Hoa Phat...

e Ngay 13/9/2008 théng qua viéc lua chon t& chiic
ki€m toan cua ndm 2008 1a Céng ty TNHH
Deloitte Viét Nam.

e Quyét dinh 02 [an tam ('ng ¢ tic bang tién mat,
moi Ian tam Ung bang 10% trén ménh gia.

e Va nhiéu quyét dinh quan trong b nhiém cac vi
tri quan ly chd ch6t ciia Céng ty nhu bd nhiém
6ng Kiéu Chi Céng lam Phé Téng Gidm dbc, ba
Nguyén Thi Thanh Van Iam K& toan trudng.

Ké&t qua san xuat kinh doanh cua Tép doan nam 2008
la phan anh két qua cla su chi dao sat sao, vach ra
nhitng budc di ding dan cho cdc Céng ty trong toan
Tap doan cua HDQT.

Sang nam 2009, Hoi dong Quan tri ti€p tuc dinh
hudng ré rang va dua ra nhitng hudng di méi viing
ché&c cho Tép doan.

Ban Kiém soat truc thudc DHDPCP va do PHDCH
bau ra, cd nhiém vu kiém tra tinh hap ly, hop phap
trong hoat dong quan ly cia HDQT, hoat dong san
xudt kinh doanh clia Ban Téng Giam ddc, cdng tac
quan ly tai chinh, ké toan cla Tap doan va hoat

261BAO CAO THUONG NIEN 2008

déng ddc 1ap v6i HPQT va Ban Téng Giam ddc.

Sau Dai hdi ddng c6 ddng ngay 31/03/2008, cac
thanh vién Ban Kiém sodt da tién hanh hop va bau
lai trudng ban va théng nhat chuong trinh hoat dong
clia Ban trong nam tiép theo. Ban Kiém soat da théng
nhét, dinh ky hang quy t& chlc hop xem xét s6 liéu
bao cao tai chinh hgp nhat trudc khi bao cao dudgc guri
t8i SG Giao dich chitng khoan, xem xét cac van dé
néu trong bdo céo diéu hanh cua Ban Téng Giam déc
cong ty cling nhu cac van dé tuan thu nghi quyét,
diéu 1é va tuan thu phap luat hién hanh trong céac
hoat dong cua cong ty.

V@i su phan cong céng viéc hgp ly, phu hgp trinh do
chuyén mon va cong viéc cua cac thanh vién trong
ban, trong ndm tai chinh vira qua, Ban Kiém soat da
co su lién hé thudng xuyén, chat ché vdi HOi dong
Quan tri, Ban Téng Gidam d6c céng ty, ndm bat kip
thdi cac van dé phat sinh trong cong tac diéu hanh
cling nhu hoat dong ctia cong ty. D6i v&i mot s6 van
dé vé sO liéu bao cdo tai chinh, ké hoach tai chinh
can lam rd, Ban kiém soat d3 gui y kién va da dugc
Ban Gidm doéc Cong ty, HDQT cong ty gidi trinh rd
rang va hgp ly.

Trong ndm 2008, Hoi ddng Quan tri, Ban Kiém soat
dad cé su thay d6i va k&t nap thanh vién mdéi nhu
sau:

e Ngay 31/03/2008, PHPCD théng qua viéc mién
nhiém 4 thanh vién HDQT I1a: Ba V{i Thi Anh Tuyét,
Ong Chu Quén, Ong Vi buc Sinh, Ong Nguyén
Viét Thdng va 1 thanh vién Ban Kiém soat 1a Ba
Pham Thi Thu. Déng thdi bau thay thé Ba Nguyén
Thi Thao Nguyén la thanh vién Ban Kiém soat.

e Ngay 09/06/2008, DPHDCP théng qua viéc bau bd
sung thanh vién HPQT Ong Lars Kjaer la ngudi
quan ly von cua BI PRIVATE EQUITY NEW MAR-
KETS II K/S lam thanh vién HDQT.

Vé ché do thu lao cho cac thanh vién HDQT va Ban
ki€m sodt ndm 2008:

e Thu lao, cac khoan Igi ich va chi phi khac cho
cac thanh vién HDPQT la 0.66% Lgi nhuan sau
thu€; tuan thd dung NQ cta BDHCD s6 01/QDHP-
03/2008 ngay 31/3/2008 la khdng vugt qua 1%
Igi nhuan sau thué

e DGi véi thanh vién BKS: 20 triéu dong/ngudi/nam
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Trong ndm 2008. cé su thay ddi vé ty 1& nAm giilt c6 phan, von gép cta thanh vién HDPQT va Ban
Kiém soat nhu sau:

. CP .
SO lugn . > o SO lugn
o an . CP nas 9 thudng va  Thay ddi CP na: 9
STT Co6 dong Chtc vu ngay tra c6 tlc giam ngay
29/02/2008 bang CP 31/12/08
1 Tran Pinh Long Cht tich HDQT ~ 36.400.000 14.560.000 50.960.000
2 Tran Tuén Dudng Pho Chu tich 4.000.000 1.600.000 5.600.000
HDQT/Tong Gb
3 Nguy&n Manh Tusn ::‘)éqghﬂ tich 4.000.000 1.600.000 5.600.000
Thanh vién
4 Nguyé&n Ngoc Quang HDQT 3.000.000 1.200.000 4.200.000
5  Dodn Gia Cudng :?Qgh“ tich 3.000.000 1.200.000 4.200.000
6 - Thanh vién
Chu Quang Vi L. 180.000 72.000 252.000
HDQT/ Ph6 Tong GD
7 TaTu&n Quang Iltr‘)ac;‘: vién 342.000 136.800 478.800
8  Hoang Quang Viét Lgaé‘Th vién 800.000 320.000 1.120.000
Don Di Lam Thanh vién
9 (dai dién phan vén gop  HPQT 10.560.000 4.224.000 2.866.900 11.917.100
cua VOF)
Lars Kjaer — Thanh vién
10  (dai dién phan vén gop HDOT 7.320.000 2.928.000 10.248.000
cua Bank Invest) Q
Nguyén Thi Thao Nguyén .,
11 (CP tinh tif ngay dudc Eﬁf’"“g ‘?‘:“ 24.500 9.800 34.300
b8 nhiém 31/03/2008) €M Sod
12 Ta Tién Diing Thanh vien 150.000 60.000 210.000
’ Ban Kiém soat
13 Bang Pham Minh Loan -lgginlrig::r;oét 0 0
- § Thanh vién
14 Vi Thanh Thuy Ban Kiém soat 55.000 22.000 49.500 27.500
Téng 69.831.500 27.932.600 2.916.400 94.847.700
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BAN KIEM SOA

A wN

Ba Nguyén Thi Thao Nguyén - Truéng Ban
Ba Pang Pham Minh Loan - Thanh vién
Ong Ta Tién/Diing - Thanh vién

Ba Vii Thanh Thuay - Thanh vién







HOI BONG QUAN TRI, QUAN TRI CONG TY, TG CHUC VA NHAN SU

CO CAU SO HUU

Trong ké hoach tai cd cdu Tap doan theo mo6 hinh céng ty me - céng ty con, trong nam 2007 va 2008, Cong
ty CP thép Hoa Phat d3 thuc hién mua lai phan v6n goép, c6 phan va gép thém vén dé tré thanh Céng ty me.
Dbng thdi dau tu von dé trd thanh cd déng séng Iap clia 9 Cdng ty con va 3 Cong ty lién doanh, lién két vdi
phén vén sd hitu nhu sau:

Von diéu lé Ty lé Gia tri dau tu
STT Tén cong ty (ty dong) tham gia cua ghi nhan tai
cong ty me (%) 31/12/08 (ty dong)

1 CONG TY TNHH TBPT HOA PHAT 140 99,64 139,5

3 CONG TY TNHH ONG THEP HOA PHAT 200 99,75 199,5

5 CONG TY CP XD VA PHAT TRIEN 150 99,33 149
DO THI HOA PHAT

7 CONG TY CP THEP HOA PHAT 1000 85,00 705,30

9 CONG TY TNHH HOA PHAT LAO 48 100,00 4,97

1 CONG TY CP XI MANG HOA PHAT 600 50,00 300,00

3 CONG TY CP KHAI KHOANG

HOA PHAT - SSG 30 40,00 0.00
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CO CAU T8 CHUC

DAI HOI DONG
cO DONG

BAN KIEM SOAT

HOI PONG

QUAN TRI

BAN TONG GIAM DOC

Y

CONG TY THANH VIEN VAN PHONG TAP POAN

!
R T S S T S

v

v

PON VI SAN XUAT

!
[

_BAN
BAN KIEM SOAT
CNTT &

PHAP CHE

PHONG
T6 CHUC
HANH CHINH

PHONG
VAT TU

PHONG
KE TOAN

BAN BAN

TAI CHINH

Cong ty TNHH TB Phu tung Hoa Phat
Cong ty CP NQi that Hoa Phat

Cong ty TNHH Ong thép Hoa Phat
Cong ty TNHH Pién lanh Hoa Phat
Céng ty CPXD va PTPT Hoa Phat
Cong ty TNHH Thuong mai Hoa Phat
Cong ty CP Thép Hoa Phat

Cong ty CP Thép Can tam Kinh Mon
Cong ty TNHH Hoa Phat Lao

1.
2.
3.
4.
5.
6.
7.
8.
9.

PHONG

KINH DOANH

>

>

NHA MAY
PHOI THEP

NHA MAY
CAN THEP

CN TP HO CHi MINH

NHAN VIEN THI TRUONG
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TO CHUC NHAN SU TAP POAN

Mot trong nhirng triét ly kinh doanh cua Tap doan “nguén nhan luc luén la tai san quy
gia nhat”. Pén nam 2008, Tap doan da c6 mot ddi ngii gom 5.663 ngudi lao dong chat
lugng, cé trinh d6, lanh nghé va tan tuy, trong dé nhiéu can bd cha chdt cé bé day gan

b6 véGi Cong ty.

CHINH SACH DAI NGO

Tuan tha quy dinh cia Nha nuéc

Tap doan tuan thu Quy ché Lao dong - Tién
luong chung theo quy dinh ctia Nha nudc, dam
bdo quyén Igi cho ngudi lao dong, cha trong
ché& d6 dai ngd dac biét thoa dang nham thu
hut va phat trién ngudn nhan luc dbi dao.
Thgi gian lam viéc, diéu kién lam viéc cla
ngudi lao dong cling dugc tuan thu theo quy
dinh vé thgi gian lam viéc, bao ho, an toan,
vé sinh. Thiét bi may mdc cling dudc dang ky
ddng tiéu chudn dé dam bao an toan. Ché do
luong clia Cong ty theo khung bang lugng quy
dinh theo trinh dd, khoan theo san phdm tuy
thudc vi tri trng céng viéc. Viéc xem xét diéu
chinh luagng cling dugc thuc hién hang nam.
Cong ty cé ché do phu cap doéi véi CBCNV
trong khu vuc dbéc hai va cac phu cap khac
theo quy dinh

Chinh sanh luong thudng phic Igi tao
dong luc cho nhan vién

Ngoai ra, Cong ty con khuyén khich nhan vién
nang cao trinh d6 qua chinh sach dao tao
thudng xuyén. V& chinh sach thudng, ngoai
luong thang 13, Cong ty cd cac hinh thic
thudng dua trén vugt san lugng ban hang,
san xuat, theo thanh tich CBCNV tién tién xuat
sdc, thudng theo sang kién ky thuat. Trong
nam 2008, Tap doan da td chic cho cic can
bé cong nhén vién tai cong ty di tham quan
nghi mat trong va ngoai nudc, kham stic khée
dinh ky cho tat ca cac CBCNV.
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Linh hoat trong chinh sach nhan su
Trong bdi canh tinh hinh kinh t& gap nhiéu khé
khan va bién dong, rat nhiéu cong ty cung
nganh da cat giam lao dbéng, hodc gian viéc,
giam luong cua CBCNV... V& cg ban, nam qua
Hoa Phat van dam bao dd viéc lam cho 6000
lao déng Tap doan, duy tri day da cac ché do
dai ngd. Viéc diéu chuyén lao ddng tai cdc nha
may sang du an mdi trong thai gian hoat déng
san xuat kinh doanh bi chdm lai dudc tién
hanh linh hoat, gép phan duy tri thu nhép &n
dinh cho ngudi lao dong. Trong nam, Tap doan
lién tuc tuyén dung thém nhéan su cho cac du
an mdi, ddng thdi td chlic dao tao mot ddi ngi
can bd lanh nghé dé€ dap ('ng cho hai du an Xi
mang va Khu Lién hgp san xuat Gang thép.
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BANG KE LAO DPONG TAP BOAN

A A n ~ Trinh

Téen cong ty Tren DH DPH&CD Trung cap dé khac
Coéng ty CP

1 Tap doan Hoa Phét 3 196 220 591 1010
Céng ty TNHH Thiét bi 213 7 1

2 phu tung Hoa Phat ! 10 70 °

3 Cong ty CP Néi that 2 238 845 1.254 2.339
Hoa Phat

4 Cong ty TNHH Ong thép 1 98 54 385 538
Hoa Phat

5 Céng ty TNHH Dbién Lanh 88 332 123 543
Hoa Phat

6 Coéng ty CP XD & PT 72 49 60 181
D6 thi Hoa Phat

7 Céng ty TNHH Thudng Mai 13 3 2 18
Hoa Phat

8 Céng ty CP Thép va 155 33 155 343
Can tdm Kinh Mo6n
Téng 7 970 1.749 2.937 5.663

Khéng ké cac cbng ty lién két

Trinh d6 lao dong Tap doan 2008 va 2007 (ddn vi: ngugi)

3.647
2.937
1.749
970 1.173
835

6 7
Trén DH PH & CD Trung cap Trinh d6 khac
W 2008

2007
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BAN TONG GIAM POC ;
CONG TY CP TAP POAN HOA PHAT
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Ong Tran Tudn Dudng - Téng Gidm déc
Ong Chu Quang Vii - Phé Téng Gidm déc
Ong Kiéu Chi Céng - Phd Tong Gidm ddc
Ba Nguyén Thi Thanh Van - K& toan trudng

A WNBE
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BAN GIAM BOC, KE TOAN TRUONG

Trong ndm 2008, Ban Giam ddc d& cd su thay d6i va két nap thanh vién mdéi nhu sau:
e Ngay 02/04/2008 bau b8 sung dng Kiéu Chi Cdng lam phé Téng Gidm déc tir ngay 02/04/2008.
e Ngay 19/09/2008, Mién nhiém chirc vu K& todn trudng clia Ba Ta Thi Thu Hién va bd nhiém Ba Nguyén
Thi Thanh Van lam K€ toan trudng tir ngay 27/09/2008.

Trong ndam 2008 c6 su thay ddi vé ty I1é ndm giir c6 phan, von gép cta thanh vién Ban Giam déc va
Ké toan truéng nhu sau:

SO lugng (of thu'(?‘ng o
Chiic vu CP ngay va tra cd tirc Thay doi
' 29/02/08 b&ng CP giam
. Phé Chu tich
1 Tran Tun Dudng oo/ ane 400,000 1.600.000 5.600.000
Gb
2 Chu Quang Vi Pho Chd tich 180.000 72.000 252.000

HDQT/Phé Téng G
Kiéu Chi Céng

3 (CP tinh tir ngay dudc Phé Tong 23.000 4.400 17.400 10.000
bS nhiém 02/04/2008) Giam doc

4 Nguyén Thi Thanh Vdn K& toan trudng 0 0
Téng 4.203.000 1.676.400 17.400  5.862.000
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SO YEU LY LICH NHAN SU CHU CHOT

Ong Tran Pinh Long
Chu tich HPQT

Ci' nhan Kinh té, bai
hoc Kinh té Quéc dan

Ngay vao CT: Nam 1992
Ong Tran Binh Long 13 ¢6
dong sang lap va tung
gilr vi tri Cha tich HBQT
cla nhiéu céng ty thanh
vién trong Tap doan. Ong
la ngudi da xay dung nén
mong dau tién cua Cong
ty Thiét bi Phu tung Hoa
Phat, tién than clda Tap
doan Hoa Phat hién nay.
Ong d3 quy tu dugc nhiéu
can bd gidi vé chuyén
mon, dong tam vé chi
hudng, co tinh than trach
nhiém cao.

Trong qua trinh hinh thanh
va phat trién cla Tap
doan Hoa Phat, 6ng ludn
la ngudi dinh hudng chién
lugc cho tung cong ty.

Ong Tran Tuan Ducng
Phé Chu tich HPQT kiém
Téng Gidm dbc Céng ty
CP Tép doan Hoa Phat

Ci nhan Kinh t€, Pai
hoc Kinh té Qudc dan,
Ct nhan bao chi bai
hoc Téng hgp

Ngay vao CT: Nam 1992
Trudc khi gilt vi tri Pho
Chu tich HDQT kiém
Téng Gidam dbc Cong ty
C6 phan Tap doan Hoa
Phat (tor thang 1/2007),
ong Tran Tuan Dudng da
gilt nhiéu vi tri lanh dao
tai nhiéu coéng ty thanh
vién cla Tap doan nhu:
Cong ty Thiét bi Phu tung,
Cong ty NOi that, Cong ty
Ong thép Hoa Phat. Vdi
bé day kinh nghiém, 6ng
da gép phan quan trong
vao viéc nang cao vi thé
cua thuaong hiéu thép Hoa
Phat ndi riéng cling nhu
toan Tap doan nodi chung.

Al

L'.'_,&

Ong Doén Gia Cudng
Phé Chu tich HPQT kiém
Gidm dbéc Céng ty C6
ph&n Néi thdt Hoa Phat

Thac sy Quan tri Kinh
doanh, Pai hoc Kinh té
Quodc dan

Ngay vao CT: Nam 1999
Khi gia nhap Hoa Phat,
6ng Doan Gia Cudng
dugc bd nhiém 1& Phé
Giam doc, sau doé la Giam
dbc Cong ty NoOi that Hoa
Phat. TU thang 12/2006,
ong kiém vi tri Phd Cha
tich HDQT. V&I nhing
dinh hudng ro rang va
muc tiéu cu thé& cho ting
giai doan, 6ng gop phéan
dua thuang hiéu NoOi that
Hoa Phat ngay cang trd
nén gan gii v8i mdi ngusdi
dan Viét Nam.

Ong Nguyén Manh Tuan
Phé Chu tich HPQT kiém
Giam dbc Céng ty TNHH
Ong thép Hoa Phat, Gidm
déc Cbng ty Thuong mai
Hoa Phat

Ct nhan Kinh té, bai
hoc Kinh té Quoéc dan

Ngay vao CT: Nam 1996
N&m 1996, 6ng Nguyén
Manh Tudn la Phdé Giam
ddc coéng ty Ong thép
Hoa Phat kiém Trudng
phong Kinh doanh. TU
thang 10/2004, 6ng Tuan
dam nhiém vai tro Gidam
ddc Cong ty TNHH Ong
thép Hoa Phat kiém Giam
d6c Cong ty Thudng mai
Hoa Phat. Ong d3 dua
Ong thép Hoa Phat tra
thanh nha san xuat 6ng
thép hang dau tai Viét
Nam. Bén canh dd, Cong
ty Thuong mai do 6ng
I&nh dao cling ngay cang
[6n manh va hudng tdi
muc tiéu trd thanh cbéng
ty thuong mai hang dau
trong nganh.
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Ong Chu Quang Vii
Thanh vién HBQT, Phé
Téng Gidm dbéc Céng ty
C6 phdn Tép doan Hoa
Phat kiém Giam déc Céng
ty C6 phidn Khodng san
Hoa Phat

C nhan Kinh té, Pai
hoc Kinh té Qudc dan

Ngay vao CT: Nam 2001
Ong Chu Quang Vi ting
gilr nhiéu vi tri quan trong
nhu Pho Giam déc Cong ty
S&t thép Hoa Phat, Giam
d6c Cdng ty C8 phan Thép
Hoa Phat, Phé Téng Gidm
d6c Cdng ty C6 phan Tap
doan Hoa Phat... TU cudi
nam 2007, véi vi tri Giam
d6c Cong ty Khodng san
Hoa Phat, dng d& trién
khai nhiéu du an tham do
va khai thac khoang san
trong va ngoai nudc nham
cung cap ngudn nguyén
liéu 8n dinh cho Khu Lién
hogp san xuat Gang thép
Hoa Phat tai Kinh Mon,
Hai Dugng.
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OngNguyénNgocQuang
Thanh vién HDQT, kiém
Giam dbéc Céng ty Thiét bi
va Phu tung Hoa Phat

Trung cap

Ngay vao CT: Nam 1992
Ong Nguyén Ngoc Quang
6 4 n3m (1992-1996)
la Gidam d6c Chi nhanh
Cong ty Thiét bi Phu tung
Hoa Phat tai TP. H6 Chi
Minh. TU¢ nam 1997 dén
nay, 6ng gilr vi tri Giam
dbc Cong ty Thiét bi Phu
tung Hoa Phat. La nha san
xuat may xay dung hang
dau tai Viét Nam, nhing
san phdm cua Coéng ty
do 6ng lanh dao da chinh
phuc dudc khach hang
trong va ngoai nudc vé
ca chéat lugng san pham,
gia thanh va dich vu hau
mai.

Ong Ta Tuan Quang
Thanh vién HDBQT, kiém
Giam déc Cbéng ty Dién
lanh Hoa Phat

Ct nhan Kinh té, bai
hoc Kinh té Quéc dan

Ngay vao CT: Nam 1995
Ong Ta Tudn Quang la
mot trong nhitng ngudi
dat nén mong phat trién
cho NO6i that Hoa Phat
ngay nay. Ong ting co
11 ndm gén bd vdi Noi
that Hoa Phat vdi vai tro
[am Giam ddéc Cong ty. Tu
thang 12 nam 2006 dén
nay, 6ng dam nhiém vi tri
Giam dbc Cong ty Dién
lanh Hoa Phat va da dem
lai nhiéu nét khdi sac cho
Cong ty cling nhu nang
tam thuong hiéu Funiki.

Ong Hoang Quang Viét
Thanh vién HPQT, kiém
Giam déc Cbéng ty Xay
dung va Phéat trién D6 thi
Hoa Phat

Tot nghiép Pai hoc An
ninh

Ngay vao CT: Nam 2001
Ong Hoang Quang Viét
gia nhap Hoa Phat véi vi
tri Pho Giam ddéc Coéng ty
Xay dung va Phat trién
D6 thi Hoa Phat. Vi
cuong vi Gidam dbc, 6ng
dd cung Cong ty gat hai
dugc nhiéu thanh cong
trong linh vuc bat dong
san, néi bat Ia viéc kinh
doanh ha tang khu coéng
nghiép. Dac biét, Khu
Coéng nghiép Phé NGi A
v@i vi tri thuédn Igi va su
dau tu dong bé vé ha
tang dang la diém dén
cua nhiéu doanh nghiép
I6n trong va ngoai nudc.
T thanh céng dau tién
nay, Ong va Ban lanh dao
Cong ty hoach dinh nhiéu
du &n trién vong vé nha &
va khu cong nghiép khac.
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Ong Don Di Lam
Thanh vién HPQT

C’ nhan Nghé thuat,
Thuong mai, Khoa hoc
Chinh tri, Pai hoc To-
ronto — Canada

Ngay giir chic vu:

Nam 2007

Ong Don Di Lam gilf
nhiéu vi tri quan trong tai
cac cong ty, ngan hang
ndi tiéng nhu: chuyén
vién Coopers & Lybrand,
(1990-1994);
Trudng phong Coopers &
Lybrand AISC Viét Nam
(1994-1996); Gidm d6c
Ngén hang Deutsche
Bank Group Viét Nam;
Phé Téng Gidm ddc Cdng
ty TNHH Pricewaterhouse
Coopers Viét Nam(1998 -
2003); Giam dbc Cong ty
VOF Investment Limited

Canada

Ong Lars Kjaer
Thanh vién HPQT

Cu nhan, Pai hoc
Aarhus, Denmark; Thac
sy kinh t€, Pai hoc
Aarhus, Denmark

Ngay giir chirc vu:

Nam 2008

Ong Lars Kjaer giit nhidu
vi tri quan trong tai céac
t6 chic 16n nhu: Gidm
déc diéu hanh Cong ty
Carlsberg A/S-ban Mach
(1984-2000);
déc diéu hanh Cong ty
IC Company-ban Mach
(2000-2004),
diéu hanh Cong ty Nopef
- Phan Lan (2004 - 2006),
Phé Téng Gidm ddc Cdng
ty BI Technology A/S - Viét
Nam (2007 dén nay).

Giam

Giam doc

Ong Kiéu Chi Cong
Phé Téng Gidm dbc

Ci nhan kinh té doi
ngoai, Pai hoc Ngoai
thuong Ha Noi

Ngay vao CT: Nam 1999
Ong Kiéu Chi Cong da
dam nhiém nhiéu vi tri
quan ly tai Tap doan:
Phé phong kinh doanh
Coéng ty C6 phan ndi that
Hoa Phat (2002-2004),
Trudng phong Kinh doanh
Coéng ty C8 phan Thép
Hoa Phat (2004-2008),
Trudng phong Kinh doanh
Coéng ty C8 phan Tap
doan Hoa Phat kiém Giam
d6c CN Céng ty C6 phan
Tap doan Hoa Phat tai Ha
NGi (03/2008 - 04/2008),
Phé Téng Gidm ddc Cdng
ty CS6 phan Tap doan
Hoa Phat kiém Giam déc
CN Cb6ng ty C6 phan Tap
doan Hoa Phat tai Ha Noi
(04/2008 dén nay).

BaNguyénThiThanhVan
K€& toan trudng

Cu nhan kinh té chuyén
nganh ké toan, Hoc
vién Tai chinh K& toan
Ha Noi

Ngay vao CT: Nam 2007

Trudc khi ddm nhiém vi

tri K& toan trudng, ba
Nguy&n Thi Thanh Véan
la Truéng phong ké toan
Coéng ty C8 phan Tap
doan Hoa Phat.
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Ba Nguyén Thi Thao Nguyén
Trudng Ban kiém soat

C nhan Kinh té Hoc
vién Tai chinh ké toan
Ha Noi

Ngay vao CT: Nam 1998
Trudc  khi  gilt  vi tri
Trudng Ban kiém soat, ba
Nguyén Thi Thao Nguyén
la K€é toan trudng Cong ty
TNHH 6ng thép Hoa Phat
(1998 - 2006)

401BAO CAO THUONG NIEN 2008

Ong Ta Tién Diing
Thanh vién Ban kiém soét

Ky su vo tuyén dién

Ngay vao CT: Nam 1998
Trudc khi gilr vi tri thanh
vién Ban kiém soat, 6ng
Ta Tién Diing da dam
nhiém nhiéu vi tri quan
ly tai Tap doan: Giam déc
san xuat Dy an do gb Hoa
Phat (1998 - 2003); Giam
d6éc Du an can thép Hoa
Phat (2003); Giam doc
Du an phoi thép (2003-
2004). Hién tai Ong ciing
la Gidm db6c Cbéng ty Co
phan Xi Mang Hoa Phat tir
nam 2008.

Ba Pang Pham Minh Loan
Thanh vién Ban kiém soat

Cu nhan kinh té chuyén
nganh k& toan kiém
toan, Ké toan vién
cong chirng Anh Qudc
(ACCA, UK); Kiém toan
vién cap nha nuéc (CPA
Viét Nam)

Ngay giilr chirc vu:

Nam 2007

Ba Ddang Pham Minh Loan
gilr nhiéu vi tri quan trong
cac td chirc tai chinh I16n
nhu: Kiém todn vién, phé
phong kiém toan Cong ty
kiém toan Qudc t& KPMG
(2000-2005); Thanh vién
Ban Kiém soat, chuyén
cap, Trudng
phong dau tu Van phong
dai dién CoOng ty Vinaca-
pital investment manage-
ment Ltd - Bdn vi thanh
vién cua Qliy dau tu Viét
Nam Oportunity Fund
(VOF); Chuyén vién cao
cap - Trudng phong dau tu
Van phong dai dién coéng
ty Vinacapital investment
management Ltd;

vién cao

Ba Vii Thanh Thuy
Thanh vién Ban kiém soét

Cu nhan kinh té

Ngay vao CT: Nam 2005
Trudc khi gilt vi tri thanh
vién Ban kiém soat, ba
Vi Thanh Thuy da co
kinh nghiém lam viéc tai
cac vi tri nhu: nhéan vién
phong ké toan, cong ty
C6 phan thép Hoa Phat
(2005-2006); Nhan vién
Ban Tai chinh Céng ty CP
Téap doan Hoa Phat (2007
dén nay).



SUC MANH NOI BAT

BAO CAO THUONG NIEN 2008141



TAP DPOAN CONG NGHIEP HANG PAU |




sUC MANH NOI BAT

ili MH“I V3i xudt phat diém tir Cong ty TNHH Thiét bi
| phu tlng, trong mot thdi gian ngan, Hoa Phat
H“”]“” lién tuc tim kiém co hdi va phat trién thanh
H”]Hﬂ 'l Tép doan véi cac nhanh kinh doanh chiém
- linh thi phan hang dau trén thi trudéng nhu
thép xay dung, 6ng thép, thiét bi xay dung
va ndi that. Tan dung thé manh tir kha nang
cht dong ngudn phoi thép, thép xay dung Hoa
Phat giif viing vi tri th 5 trén toan qudc. Ong
thép Hoa Phat va Noi that van phong lién tuc
khdng dinh vi tri s6 mot trén thj trudng. Bén
canh d8, chién Iugc phat trién theo chiéu doc
dem dén Igi thé t&r quy mo va quy trinh san
xuat khép kin. Doi ngl lanh dao giau kinh
nghiém dac biét trong quan tri gia thanh va
phong ngura rdi ro la yéu té cd ban giup Hoa
Phat phat trién bén viing vdi ty sudt Igi nhuan
trén vén chd sé hitru binh quan trong 3 nam
vUra qua dat 19%.

il
il
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sUC MANH NOI BAT

Hoa Phat lubn tap trung gia tdng gia tri d8i v&i san phdm cbt 18i. San phdm thép xay dung chiém
54% Igi nhuan sau thué&, k& tir ndm 2009, s& dudc tang cdng suét tir 250 nghin t&n/ndm Ién 600
nghin tan/nam vdi cong nghé tién ti€n nhat hién nay tai Viét Nam. V&i cong suat va cong nghé
do, Hoa Phat sé trd thanh mét trong nhitng nha san xuat thép hang dau, cling nhu nha san xuat
dau tién tai Viét Nam cung cdp thép D55 phuc vu cac céng trinh cau c6ng, nha cao tang. San
phdm Ong thép Hoa Phat cling cd nhiéu cai tién vdi nhiéu chung loai mdi ra ddi thay thé cho
san phadm nhap khau, n6i bat Ia ng thép c6 dudng kinh 141.3-219.1 mm I8n dugc san xuét tai
Viét Nam. Bén canh d6, Tap doan dang nd luc tao 1ap nén tang bén vitng cho cac linh vuc kinh
doanh méi nhu xi mang, khodng san. Xi mang Hoa Phat dang chuén bi moi ngudn luc cho viéc
van hanh thiét bi va ra 10 nhitng mé xi mang dau tién vao Quy III nam 2009 dugc san xuat vdi
céng nghé hién dai cua Céng hoa lién bang Dirc. Hoa Phat ludn hiéu rdng tao ra gia tri gia téng
ngay cang I6n cho khach hang chinh Ia c6t 18i cho su phat trién bén vitng.
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sUC MANH NOI BAT

TAP DOAN HOA PHAT
MANG LUOTI RONG KHAP TREN CA NUOC

_ Ha N§i
Tru sé chinh:
- Cty TNHH Thiét bi Phu tung Hoa Phat
- Cty TNHH Ong thép Hoa Phat

W , - Cty TNHH Thuong mai Hoa Phat

’ S t-> Chi nhanh:

\ c - Cty CP Tap doan Hoa Phat
Lao \ A i Bhong. - Cty CP N§i that Hoa Phat

. - Cty TNHH Dién lanh Hoa Phat

I~ TP Hai Dudng
- Khu Lién hgp san xuat Gang thép Hoa Phat

|* Thanh phé Hai Phong
- Chi nhanh Cty CP Noi that Hoa Phat

* Tinh Hung Yén
Tru sé chinh:
- Cty CP Tap doan Hoa Phat
- Cty CP NGi that Hoa Phat
- Cty TNHH Dién lanh Hoa Phat
- Cty CP XD va Phat trién D6 thj Hoa Phat

Thai Lan

Nha may:

- Mang kinh doanh thép Tap doan: Nha may phoi
thép & Nha may cén thép

- Cty TBPT: NM ché tao may XD va khai thac mo

- Cty NoGi that: Khu LHSX noi that tai Nhu Quynh va
tai KACN Phd NGi A

- Cty Ong thép: Nha may 6ng thép & Nha may thép
can nguoi

Cambodia

Khu cong nghiép, khu do thi
- Cty XD & PTDT: Khu CN PhG NGi A , Khu CN Dai
bong & Khu D6 thi Phd NGi

| Y Tinh Nghé An
- Chi nhanh Cty NGi that

Y Thanh phé Pa Ning
- Chi nhanh: Cty Tap doan Hoa Phat (Mang kinh
doanh thép), Cty TNHH Thiét bi Phu tung, Cty NOi

that, Cty Ong thép, Cty Dién lanh

"\ Tinh Binh Ducng
- Cty Thiét bi Phu tung: Nha may duc

“ Thanh Phé Hb Chi Minh:

- Chi nhanh: Cty Tap doan Hoa Phat (Mang kinh
doanh thép), Cty TNHH Thiét bi Phu tung, Cty NOi
that, Cty Ong thép, Cty Dién lanh

- Nha may Nbi that tai Khu CN Cat Lai
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SAN PHAM COA Tip gy HOA PHAT

—— e w

Tang cudng nang luc cua hé thdng phan phdi luén la vu tién hang dau cua Tap doan. Hién Hoa Phat da thiét
I&p dugc mang Iudi dai ly réng khdp & cac tinh phia Bac va tirng budc ddy manh thi trudng mién Trung, mién
Nam. Thi trudng xuét khdu cia Hoa Phat gdm: Trung Ddng, Anh, Nga, Ukraina, Nhat Ban, Lao, Campuchia,
Philippines, Panama va cac nudc chau Phi... V3i mang Iugi phéan phdi rong khdp va hiéu qua, thuong hiéu Hoa
Phat dang khong ngirng ma rong do bao phu trén thi trudng trong nudc va thé gidi, tang thi phan va ciung cé
thuong hiéu.

Chau Phi 4
e

rung My
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CONG NGHE CUA HOA PHAT LA
DON BAY VI SU PHAT TRIEN
HAI HOA VA BEN VUNG




sUC MANH NOI BAT

Trong nam 2009, Hoa Phat sé dua vao van
hanh 2 du an I8n la Khu Lién hgp san xuat
Gang thép Hoa Phat va Dy an Xi mang Hoa
Phat (1 triéu tdn giai doan I) v@i cong nghé
hudng tdi su than thién véi moi trudng. Bén
canh do, viéc kiém soat tot chat lugng moi
trudng va ha tang ky thuéat tai Khu cong
nghiép Phs ndi A tao diéu kién thuan Igi cho
viéc thu hat dau tu va tao su yén tam cho
cac doanh nghiép khi hoat dong trong khu
cong nghiép vé lau dai. Phuong cham hoat
dong cua Hoa Phat két hgp hai hoa Igi ich
cua doanh nghiép, khach hang va xa hoi.
Cong nghé giup Hoa Phat mang dén nhiing
gia tri s6ng dich thuc.
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~ LICH SU HINH THANH VA PHAT TRIEN

1. 17 NAM THANH CONG VA THACH THUC

Nam 1992, Cong ty
Thiét bi Phu tung Hoa Phat la
Cong ty dau tién mang thudng
hiéu Hoa Phat dugc thanh lap,
chuyén kinh doanh mdy mdc,
thié€t bi xay dung vua va nho,
may khai thac da, vdi von diéu
& khdi diém 500 triéu dong.

Nam 1995, Cong ty
CP NOi that Hoa Phat
dugc thanh lap vdéi chirc
nang hoat dong nhu mot Cong
ty Thuong mai chuyén phan
phdi cac san phdm ndi that nhap
ngoai tai Viét Nam. Trén cd s& kinh
nghiém, tich Ily von va danh gia thi
trudng, nam 1997, Cong ty quyét
dinh nhap khdu may méc, cdng
nghé dé dau tu san xuét san
pha&m ndi that trong nudc,

Nam 1996, Cong ty
TNHH Ong thép Hoa
Phat la Cong ty th& 3 dugc
ra dgi sau nhirng thanh cong
vuot bac cia 2 thanh vién trudc.
San phdm chinh cla Céng ty la
cac loai 6ng thép den han va cac
loai 6ng ma kém dung cho dan
dung va cong nghiép. Hién nay,
Cong ty la nha san xudt 6ng
thép I6n nhat Viét Nam.
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LICH SU HINH THANH VA PHAT TRIEN

Nam 2000, Cong ty
CP Thép Hoa Phat dudgc
thanh 1&4p nham thuc hién
du an xay dung nha may Can
thép. D€n nam 2002 Du an di vao
hoat dong vdi cong suat 250.000
tan/nam. Nam 2004 Coéng ty ti€p
tuc cho ra ddi mot Nha may san
xudt Phoi thép vdi cong suat
180.000 tan phoi/nam.

Nam 2001, Cong ty
TNHH Dién lanh Hoa Phat va
Cong ty CP Xay dung va Phat
tri€n do6 thi Hoa Phat dugc thanh
lap. Dién lanh chuyén san xuat
cac mat hang dién lanh va dién
gia dung mang nhan hiéu FUNIKI
trong khi dé XD va PTDT chuyén
hoat dong trong linh vuc xay
dung va kinh doanh ha tang
KCN va khu d6 thi.

Nam 2004, Cong ty
cu6i cung mang thuong
hiéu Hoa Phat trudc khi
chuyén d6i thanh Téap doan dugc
ra dgi la Cong ty TNHH Thudng
mai Hoa Phat. Cong ty ra ddi vdi
chitc nang kinh doanh thuong

mai cac mat hang vé thép.
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LICH SU HINH THANH VA PHAT TRIEN

Nam 2007, Cong ty
CP Thép Hoa Phat da
thuc hién chuyén déi thanh
Cong ty CP Tap doan Hoa
Phat, tai cdu trdc thanh coéng
ty me nam gilr 06 Céng ty thanh
vién gom: TBPT Hoa Phat, Noi that
Hoa Phat, Ong thép Hoa Phat,
bién lanh Hoa Phat, Thudng
mai Hoa Phat va XD & PTDT
Hoa Phat.

il.lll'-j.q,-._.“‘._

Théang 4 2007, Cdng ty C&
phan Xi mang Hoa Phat khdi
cong xay dung nha may Xi mang
tai Ha Nam. Day la Cong ty lién két

trong d6 Tap doan tham gia ndm
gilr 50% von diéu Ié.

Thang 6 2007, Tap

doan tiép tuc tham gia gop

von thanh lap 02 Cong ty CP

gom Cong ty CP Khoang san
Hoa Phat véi ty |é tham gia 49%
va Cong ty CP Khai khoang Hoa

Phat - SSG vdi ty I1é tham gia

gop vén 40%.
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LICH SU HINH THANH VA PHAT TRIEN

Thang 8 va 10/2007,
Tap doan da thanh lap
thém 02 céng ty thanh vién
la Cong ty CP Thép Hoa Phat va
Cong ty CP Thép can tdm Kinh
Mon, vai ty 1€ gop von 85% trén
téng s von diéu 1é cia mdi
Cong ty.

Thang 11/2007, Tap doan
niém yét cd phiéu trén thi trudng
Chirng Khoan Viét Nam, ddng
trong 10 céng ty co gia tri von hda
I6n nhat tai HOSE.

Nam 2008, Tap doan thuc
hién tdng von diéu lé tir 1.320
ty donglén 1.964 ty dong va dong

thagi thanh 1ap thém 01 thanh vién
mdi la Cong ty TNHH Hoa Phat Lao.

i T . n
@ o7 FipE Wi "™
...;‘.....—.1—; e 1Bl nn—&ﬁm

DIEN BAN XUC TIEN BAU TU VIET - LAL

wiilnenmmRgndnTuSsiumaro-nno
i Feic Fheinle Cing

BAO CAO THUONG NIEN 2008/ 59



LICH SU HINH THANH VA PHAT TRIEN

2. NHONG THANH TUU NOI BAT
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CONG TY THANH VIEN VA CONG TY LIEN KET

CAC CONG TY THANH VIEN

I. THEP HOA PHAT

1. CONG TY c8 PHAN TAP DOAN HOA PHAT

2008 la m6t nam day thanh céng clia Thép xay dung
Hoa Phat. K&t thic nam 2008, san lugng tiéu thu dat
271.731 tan, vugt 8% so vdi ké hoach 250.000 tan,
tang 20% so v8i nam 2007. Thi phan ca nam trén
toan quoéc da tang tr 6.5% lén 8.6%.

San lugng thép tiéu thu
(Pon vi: Nghin Tan)

1]

2004 2005 2006 2007 2008

Thép cay
H Thép cudn
B Téng

Ty trong tiéu thu san phadm nam 2008

m Thép cay Thép cubn

Trong 7 thang dau nam 2008, két qua kinh doanh
cua thép xay dung that su an tugng, tiéu thu 165.879
tan, tang 150% so vdéi cung ky nam ngoadi chiém
khoang 61% san lugng tiéu thu ca nam. Dac biét
riéng thang 12, san lugng dat ky luc vdi 33.600 tan
chiém hon 12% san lugng tiéu thu ca nam.




C6 thé& ndi trong ndm qua Hoa Phat ddc biét thanh
cong trong viéc cung cap thép cho mang du an
(chd yéu la cac nha may thuy dién, nhiét dién,
nha may xi mang, cac céng trinh xdy dung dan
dung...) v@i san lugng 97.713 tan tang 49% so Vi
nam 2007.

Hién nay Hoa Phat da thiét lap dugc hon 20 dai
ly & cac tinh phia Bac, cé chi nhanh mién Trung
d&t tai Thanh PhS Ba Nang. Trong ndm qua, Coéng
ty da ky nhiéu hgp dong dai ly cdp I & cac dia
ban mdi va dac biét thi€t 1ap dudgc chi nhanh tai
khu vuc mién Nam vao cudi nam 2008. V&i mang
Iugi phan phdi rong khép cling nhu chd trong dén
cong tac dao tao hudn luyén ky nang ban hang
cho nhan vién, thép Hoa Phat dang khéng ngung
md rong d6 bao phu trén thi trudng ca nudc gop
phéan néng cao thi phan va uy tin thuagng hiéu.

Phéi canh toa
nha Keangnam
70 tang
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CONG TY THANH VIEN VA CONG TY LIEN KET

2. CONG TY TNHH ONG THEP HOA PHAT

N&m 2008 Ong thép Hoa Phat ti€p tuc khdng dinh
vi thé s6 1 cua minh trudc béi cdnh kho khan chung
cua khing hoang kinh té. Thi phan 6ng thép ma kém
van chiém gilt 40% thi trudng, 6ng thép den van git?
& muc 6n dinh chiém khoang 18% thi phan. Doanh
thu thuan nam 2008 dat khoang 1.604 ty dong, vugt
17% so v&i nam 2007 hoan thanh t6t doanh s6 va Igi
nhuan ma Ban lanh dao Tap doan giao cho.

Doanh thu ban hang va cung cap dich vu,
Igi nhuan sau thué qua tirng nam (Ty dong)

1.614
1.377
879
122 87
29

2006 2007 2008

Lgi nhuan

B Doanh thu

Ty trong doanh thu theo san pham 2008

VAt lidu thép

m Ong ma

m Ong den

D& danh dau nhitng thanh tuu dat dudc trong ndm
qua khéng thé khéng k& dén mot sé chung loai 6ng
mdi (chd yéu la c8 18n) - dudc san xudt nham thay
thé cho viéc nhap khiu trudc day. Thang 12/2008,
cong ty Ong thép Hoa Phat vinh du dudc nhan giai
thudng “Thuong Hiéu N&i Tiéng” do Phong Thudng
mai va Cong nghiép Viét Nam (VCCI) binh chon.

Nh&m dap Ung tét hon nita nhu cau cua khach hang
cling nhu tiém luc phat trién, Céng ty ti€p tuc dau
ty mdé rong 20.000 m2 nha xudng va 4 dan may
san xudt 6ng mdi nham da dang hoda san phdm. Véi
viéc dau tu nha xudng va may moc thiét bi nhu trén
Cong ty du kién s& nang tong san lugng Ong thép 1én
100.000 tan/nam.

Du kién trong nam 2009 sé xay dung nha may 6ng
thép tai Khu cong nghiép Séng Than, Binh Dugdng.
Hoan thién nha may sé tiét kiém 15 dén 20 ty dong
tién van chuyén &ng thép tir Bdc vao Nam 1 nam,
va nang téng cdng suédt 1én dén 150.000 nghin tan
1 nam.

Nam 2009 sé la nam day thach thdc, Ban Giam doc
cling toan thé CBCNV Céng ty Ong thép Hoa Phat
quyét tdm hoan thanh nhiém vu cua Tap doan giao
cho, bién thach thirc thanh co hoi dé Ong thép Hoa
Phat tiép tuc gilr vitng ngdi vi s6 1 trén thi trudng.
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CONG TY THANH VIEN VA CONG TY LIEN KET

3. CONG TY TNHH THUONG MAI HOA PHAT

Nam 2008, moét nam day thanh cong trong viéc md
réong quy mé hoat déng, nang cao thi phéan ciing nhu
diéu ti€t dugc su bién dong Ién xubéng khéng ngiring
clia gid ca. Thudng mai Hoa Phat d& ddy manh mang
kinh doanh mat hang thép t&m phuc vu cho san xuat
két cau thép, dong tau va phé liéu phuc vu cho cac
nha may san xudt phoi thép.

Doanh thu ban hang va cung cap dich vu,
Igi nhuan sau thué qua tirng nam (Ty dong)

949
389
141
54

3 15

2006 2007 2008

Lgi nhuan
B Doanh thu

Cu thé, doanh thu thudn ndm 2008 dat khodng 942
ty dong (trong dé 461 ty dong dudc xudt khdu sang
thi trudng Italy, Trung Déng, Indonesia, An Do, Thai
Lan...) tdng 142% so vGi nam 2007. Lgi nhuan sau
thué nam 2008 dat han 50 ty dong, tang 264% so
v@i nam 2007 va vugt 149% so V@i ké hoach.
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Ty trong doanh thu theo san pham 2008

Ong den
c@ I6n
1%

Ong ma
1%

Phoi
thép
2%

Phé liéu
6%

Xac dinh trudc cho minh nhitng cg héi va thach thic
trong n@dm mdi, Cong ty Thuong mai Hoa Phat sé tiép
tucmd rong thitrudng, doi tugng khach hang, tim ki€m
thém nhiéu ngudn hang tUr cac nha cung cap khac, cac
san phdm mang tinh thay thé& hang phé théng nhung
cb gid ré hon dé thdéa man nhu cau cla khach hang.




CONG TY THANH VIEN VA CONG TY LIEN KET

4. CONG TY CO PHAN THEP HOA PHAT VA
CONG TY CO PHAN THEP CAN TAM KINH MON

DU AN KHU LIEN HOP SAN XUAT GANG THEP
Cong ty C8 phan Thép Hoa Phat va Céng ty C6 phan
Thép can tam Kinh M6én dudc thanh 1ap nam 2007
nham thuc hién du an xay dung Khu Lién hgp san
xudt Gang thép Hoa Phat tai xa Hiép San, huyén Kinh
Mén, tinh Hai Dudng véi t6ng céng suét 1a 700.000
tan/nam trén dién tich 88ha. bay la moét trong sé rat
it cdc Nha may co6 quy trinh san xuat thép hoan chinh
khép kin tir qudng sét, tao ra ham lugng gia tri gia
tang qua tirng cong doan. Do d6, Cong ty sé san xuat
thép Hoa Phat thanh pham vdi Igi thé vé gid tri vuot
tréi cd sic canh tranh khéng nhitng véi san phdm
trong nudc ma con vdi cac san phdm cla cac nudc
Dong Nam A, Trung Quéc va thé gidi.

Giai doan I 350.000 tan/nam cua du én dang trong
giai doan hoan thién véi muc tiéu chay th(r va ra san
phdm dau tién trong ndm 2009. Cu thé hang muc
nha may can va thiét bi phu trg sé dugc chay thir vao
thang 07/2009, va thang 08-09/2009 sé chay thu
toan bo thiét bi day truyén thiéu két - luyén gang -
luyén thép.

%

=
e it =
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CONG TY THANH VIEN VA CONG TY LIEN KET

II. HANG GIA DUNG

1. CONG TY CO PHAN NOI THAT HOA PHAT
Cong ty C6 phan Noi that Hoa Phat k&t thic ndm
2008 thanh céng véi két qua tang trudng 14% so Vi
nam 2007, doanh thu thuan dat 960 ty dong (trong
dé kim ngach xuét kh&u dat gén 2 triéu USD vugt
16% so vdi ké hoach dé ra). Trai qua mot nam day
khé khan va bién dong ctia nén kinh té&, N6i that Hoa
Phat van dat dugc nhidu budc tién quan trong va gilf
virng thuang hiéu ndi that hang dau tai Viét Nam.

Doanh thu ban hang va cung cap dich vu,
Igi nhudn sau thué qua tirng nam (Ty dong)

996
873
618
82 104
28
2006 2007 2008
Lgi nhuan
B Doanh thu

Ty trong doanh thu theo san pham 2008

GiuGng  Khac
Kétan 1% 9%
N \ -
toan 9%
Véach 4
ngan
1%

Trong ndm qua, khdng thé khéng nhac dén su tich
cuc dau tu cd sé ha tdng, md rong san xuat, trang bi
may moc hién dai cho mét s6 nha may trong Cong
ty. Ap dung hiéu qua hé théng ISO 9001:2000 do &
chifc WQA do vuaong qudc Anh chdng nhan. Thanh
céng trong viéc kiém sodt chit lugng, md rong hé
th6ng phan phéi va phat trién thi trudng mién Trung
va mién Nam, tham gia tich cuc vao cac hoat déng
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marketing. Pac biét Céng ty da thanh céng khi tung
ra thi trudng hang loat sdn phdm mdi nhanh chéng
dudc khach hang don nhan va danh gia cao (san
phdm gd cdng nghiép Newtrend, sdn pham noi that
bang Inox,...). Ghi nhan biéu ducng thanh tich trén,
Cong ty da vinh du nhan dudc nhiéu chirng nhan
danh vi va céac gidi thudng uy tin nhu: Hang Viét Nam
Ché&t Lugng Cao, TOP DAn Dau Nganh Hang, Thuong
Hiéu N&i Ti€ng, Chirng nhdn VNR500.

Nhén biét dudc nhitng khé khan trudc mat, Cong ty
s& xay dung cho minh mot chién lugc cu thé phu hop
vGi tirng giai doan. Tiép tuc phat trién cac dong san
phdm mdi phu hop véi nhu ciu khach hang va trong
diém phat trién dong hang cao cép, cing cb va gilt
virng thi trudng mién Bac, ddy manh phat trién thj
trudng mién Trung va mién Nam. Phat trién hé théng
dai ly thanh cac nha phan phadi ndi that chuyén nghiép
theo hudng xay dung md hinh “clra hang tiéu chuén”.
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CONG TY THANH VIEN VA CONG TY LIEN KET

2. CONG TY TNHH DIEN LANH HOA PHAT

Nam 2008 mac du chiu anh hudng tir su suy thoai
clia nén kinh té thé gidi kéo theo sifc mua gidm sut
dang ké nhung doanh thu thuan ca ndm van hét sic
kha quan dat 430 ty déng tang 6% so v&i nam 2007.
Ciling trong nam 2008, Cbng ty vinh du dugc nhan
gidi Sao Vang Thu D6 va vinh danh trong bang xép
hang 500 doanh nghiép tu nhan I6n nhat Viét Nam
(VNR 500)

Doanh thu ban hang va cung cap dich vu,
Igi nhuan sau thué qua tirng nam (Ty dong)

460
438
201
36

12 24

2006 2007 2008

Lgi nhuan
B Doanh thu

Dé& dap Ung nhu ciu ngay cang cao cla thi trudng,
Céng ty khéng nglrng néng cao chét lugng, da dang
héa mau m& san pham, cho ra dsi mot s6 model
m&i cac san phdm diéu hoda, binh nudc néng, tu cap
dong va tu bia mang thuong hiéu Funiki. Bén canh
do, Cong ty dac biét chu trong dén cong tac nang
cao chét lugng san phdm theo tiéu chuén quan ly

chét lugng mdi nhat ISO 9001:2000 do té chirc DNV
Ha Lan cdp, cling nhu cac dich vu sau ban hang.
Budc sang nhitng ndm tiép theo, dé tiép tuc khing
dinh vi thé s6 1 vé san xuat mat hang dién tu trong
nudc, Cong ty nhan thic ro phai ludén ludn khong
nglrng tién hanh cac hoat dong md réng va nang
cap quy mo hé théng dai ly hién co, chl trong md
rong va phat trién han nita thj trudng mién Trung va
mién Nam va tham gia tich cuc vao cac chuadng trinh
quang ba thuong hiéu san pham.

Ty trong doanh thu theo san phdm 2008

May gidt  Thuong
Binh 1% Mai
nudc 1% Nhua
néng T~ 7%
8%

Tu lanh
42%

Diéu hoa
41%
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III. XAY DUNG HOA PHAT
1. CONG TY TNHH THIET BI PHU TUNG HOA PHAT

N&m 2008, Coéng ty van ti€p tuc duy tri dugc mirc
doanh thu thuédn 453 ty dong, Lgi nhuan sau thué dat
61 ty dong vugt khodng 22% so véi nam 2007 dé la
nhd Cong ty ludn chd déng tim ki€ém cac nha cung
cap mdi cé chéat lugng va dich vu t6t, gid ca canh
tranh dé€ tré thanh nha phan phdi déc quyén. Cac
mat hang thiét bi xay dung (céc loai may nghién, ciu
thap cong suat Ién...) cling dugc da dang hda véi mot
loat san phdm mdi. Bén canh dd, viéc trién khai dich
vu cham soc cac dai ly & cac khu vuc tiép tuc dugc
duy tri va phat trién.

Doanh thu ban hang va cung cap dich vu,
Igi nhuan sau thué qua tirng nam (Ty dong)

453
428
282
Ty trong doanh thu theo san pham 2008
Gia cong Khéc 19
61 . 2% ac 1%
Thép 4%
50 P
10 N Thiét bi
Da;3%/'f° nghi&n 33%
2006 2007 2008
A ! Thiét bi
Lgi nhuan C3u “H T
B Doanh thu thap 7% 25%

Nam 2009 dugc du doan la nam cdé moi trudng kinh
doanh hét siic khé khan, dé€ vitng budc vugt qua giai
doan khé khan nay Cong ty du kién sé cho ra dai
nhiéu san phdm mdi phu hgp véi nhu cau s dung
va tli tién cla ngudi Viét Nam. Dong thdi sé tich
cuc phoi hdp véi cac nha cung cép thiét bi xay dung
tén tudi trén thé& gidi t6 chlc cac budi tap hudn vé
ban hang, dich vu sau ban hang cho cac phong
kinh doanh va cac trung tdam bao hanh cta Cong ty.
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2. CONG TY €8 PHAN XAY DUNG VA

PHAT TRIEN DO THI HOA PHAT
Nam 2008 la mdt ndm thanh céng cua Céng ty C6
phan Xay dung va Phat trién D6 thi Hoa Phat dic
biét trong bsi canh khd khan chung cia nén kinh té.
Doanh thu thuan nam 2008 cua Cong ty dat 302 ty
dong tang 6% so vdi nam 2007.

Doanh thu ban hang va cung cap dich vu,
Igi nhuan sau thué qua tirng nam (Ty dong)

317

Pl Quy I11/2009 va bét dau kinh doanh tir Quy 1/2010.

Du an md& rong Khu CN PhG NGi A tai tinh Hung Yén
vGi quy md 200 ha, du kién trién khai xay dung vao
nam 2010 va Dy én Khu CN Dai Bong tai tinh Hung
Yén 300ha sé trién khai xdy dung vao ndm 2011.
Bén canh dd, hién nay, Céng ty cling dang ddy manh
cbng tac chudn bi dau tu trién khai nhiéu du an vé
nha & chung cu tai Thanh phé Ha Noi va du kién sé
khdi cong trong Quy III nam 2009.

160

25

2006 2007 2008

Lgi nhuan
B Doanh thu

Ty trong doanh thu theo san pham 2008

Nudc Khac Cho thué dat

sach —~—__ 5%
1%

nha xudng
27%

Budc sang nhitng nam tiép theo, Cong ty ti€p tuc
trién khai dau tu xay dung va kinh doanh nhiéu du an
khu cong nghiép méi nhu Khu CN Hoa Mac tai tinh Ha
Nam vdi quy mé 131ha, du an sé dugc khdi cong vao
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3. CONG TY TNHH HOA PHAT LAO

Ngay 28/01/2008, Céng ty TNHH Hoa Phat Lao dugc
B6 K& hoach va Bau tu Lao cdp phép thanh lap, vai
Vén dang ky la 3.000.000 (Ba triéu) bola My. Cong
ty dat tru sd tai tha do Viéng Chan, vdéi muc tiéu tim
ki€m, khao sat, thdm do md qudang sat va thuc hién
cac hoat déng dau tu tai Lao. Trong nam qua, Hoa
Phéat Lao cling b6 sung va hoan thién vé& nhan su dé
dam bao cac hoat dong dau tu du an tai day.

bong thgi, Hoa Phat sé ti€p tuc thuc hién thiét k€,
thi cbng xady dung mat bang Nha may ché bién tinh
quéng, |ap dat thiét bj ché bién tinh qudng sat véi
cong nghé tién ti€n nhat. Ngoai ra, Cong ty cling
dang xin phép véi Chinh phu Lao trong viéc hgp tac
vGi cac dan vi khac d€ dau tu cac du an khai khoang
co6 tiém nang tai Lao.

C6 thé ndi, cac du an dau tu tai Lao dang dudc tién
hanh véi quyét tdm, nd luc va ky vong cao nhét,
gop phan thic ddy phat trién kinh té& xa hdi cac dia
phuong cla Lao, déng thgi nang tam mai quan hé t6t
dep gilra hai nudc Viét - Lao.
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CONG TY THANH VIEN VA CONG TY LIEN KET

CAC CONG TY LIEN KET

1. CONG TY CP XI MANG HOA PHAT

Cdng ty C6 phan Xi mang Hoa Phat ra ddi nham trién
khai x8y dung Du an xi mang cé quy md 18n vdi téng
cdng suét thiét k& dat 3 triéu t&n/ndm va téng sb vén
dau tu Ién dén 3.200 ty déng. Dy an dugc chia lam
2 giai doan: (1) VOn dau tu 1.700 ty dong vdi cong
sudt 1 triéu tan/nam, (2) VOn dau tu 1.500 ty doéng
vGi cong sudt 2 triéu tdn/nam. Tai giai doan (2) sé
trién khai hé théng tuSc bin phat dién s dung khi
thai ndng cua 16 nung dé tao ra ngudn dién cé cdng
suadt 12MWA nham giam chi phi vé dién nang, giam
thi€u ndng dé bui trong khi thai, dap (ng cac tiéu
chuén vé bao vé mbi trudng.

Giai doan (1) cia Du an da khdi cong tir thang
04/2007, dén nay Xi mang Hoa Phat dang chuén bi
moi ngudn luc cho viéc 1ap dat, van hanh thiét bi va
ra 16 nhitng mé xi mang dau tién vao Quy III ndm
2009. Giai doan (2) sé dudc khdi cong ngay sau khi
giai doan (1) cla dy &n hoan thanh va dugc dua vao
sir dung. Du &n sé& cung cép cac san phdm chinh nhu:
Xi mang Porland hdn hdp PCB 40, PCB 50 chét lugng
cao dé€ phuc vu céac céng trinh trong diém.

T el t L _._J:W_u.
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2. CONG TY CP KHOANG SAN HOA PHAT VA
CONG TY CP KHAI KHOANG HOA PHAT - SSG.

Céng ty C8 phan Khoang san Hoa Phat va Cong ty
C8 phan Khai khoang Hoa Phat - SSG dugc thanh 1ap
vao thang 6 nam 2007 vd&i nhiém vu tim kiém, khai
thac nguyén liéu quang sét ¢ Viét Nam, Lao va mét
sO khu vuc [an can. TUrsé von diéu Ié ban dau la 20 ty
ddéng, sau han mot ndm phat trién, Céng ty da ting
vén diéu 1& 1én 150 ty ddng nham thic ddy cac hoat
dong kinh doanh.

Ngoai cac du an dang ti€n hanh khao sat va tham
do tai cac tinh mién Bac, Cong ty CP Khoang san
Hoa Phat con thuc hién cac du an dua trén cac hgp
ddéng hgp tac lién doanh. Cu thé nhu du dn xay dung
Nha may ché bién quang st Kha Clu tai xdm Chudi
H&m- huyén Thanh Son- Tinh Pht Tho d& di vao giai
doan chay th&r mdy thanh céng va cho ra san phadm
dau tién. Hién nay, Ban lanh dao va cac CBCNV tai
Nha may dang nd luc tién hanh hiéu chinh dé di vao
san xuét 6n dinh véi cong sudt khai thac 1a 300.000
tan/nam. Pay chinh la duv an xay dung nha may tién
phong cua Céng ty CP Khoang san Hoa Phat va cling
I du &n thic d8y cac hoat ddng dau tu xay dung nha
may ché& bién quang sit tai cac tinh khac nhu Lao
Cai, Ha Giang....Tai linh vuc dau tu ra nudc ngoai,
Céng ty da dugc chinh phd nudc CHDCND Lao dbng
y cap phép cho du an dau tu xay dung nha may
tuy&n qudng sat véi cong sudt 300.000 tdn/ndm tai
huyén Viéng Xay-Tinh Houaphan. Dy &n nay ciing
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dugc BO K& hoach va Dau tu cdp gidy ching nhan
dau tu ra nudc ngoai véi phap nhan la Cong ty TNHH
Khodng san Hoa Phat Lao cé téng vén dau tu Ién téi
2.050.000 USD. Hién tai, du an nay dang di vao hoat
ddng t6 chirc khoan thdm do cac than qudng dudc
khoanh vung cép phép.

N&8m 2009 du kién s& |a ndm trong diém trong cac
cbng tac dau tu khai thac va cho ra cac san phdm
quédng sat. Ban Gidm dbc cung toan thé CBCNV Cdng
ty CP Khodng san Hoa Phat quyét tdm thuc hién cac
nhiém vu dugc giao nham dap Ung ngudn nguyén
liéu phuc vu cho Khu Lién hgp San xudt Gang thép
Hoa Phat ngay mot virng manh haon.







NGHIEN CUU VA PHAT TRIEN (R&D)

________ HUONG TOT SU PHAT TRIEN BEN VUNG

Tap doan Hoa Phat hiéu rang nghién ciru va phat trién (R&D) déng vai tré nén tang cho su thanh
cdng lau dai cua doanh nghiép, ting cudng ning luc canh tranh va gia ting Igi nhuan. P& duy tri
dudc vi thé dan dau thi trudng, Hoa Phat lién tuc cai tién cong nghé, dong thdi phat trién san pham
méi dua trén céng nghé hién dai dé dap &ng tdi da nhu ciu khach hang. Vé khia canh phat trién
san pham mdéi, R&D tap trung vao 4 linh vuc kinh doanh chu yéu: 6ng thép, ndi that, thiét bi phu
tung, dién lanh...

CAI TIEN CONG NGHE

Phan xuéng Ong ma Hoa Phat da dua ra cai tién
trong quy trinh san xuat

CBCNV phéan xudng 8ng ma (Coéng ty Ong thép) d3
ti€n hanh tai thu ho6i bui kém & day chuyén ma nhuing
ong thép phuc vu tai san xudt giup cai thién moi
trudng lam viéc va tiét kiém dudc chi phi sadn xuat.
Pong thdi, phan xudng xay dung hé théng huat hai
axit nham dam bao sic khoé cho ngudi lao dbng,
cai thién moi trudng, han ché t6i da su an mon hoda
hoc do hgi axit d6i vGi cac thi€t bi may mdc va nha
xudng. Dac biét, phan xudng da ap dung céng nghé
tay truyén chuyén 6ng ma gidam dudc tiéu hao k&m
I&n, dat nang suat hiéu qua cao.

PHAT TRIEN SAN PHAM MOT

Pa dang héa ching loai 6ng thép, khing dinh vi
thé s6 1 trén thi truong

cong ty Ong thép dd bb sung thém mdt s& ching
loai 6ng mdai, cac loai 6ng ¢ I6n ©¥141.3, B3168.3,
¥219.1- dong san phdm dugc thay thé& cho viéc nhap
kh&u trudc day cling nhu 1a loai 6ng thép cd dudng
kinh I8n nhat dugc san xudt tai Viét Nam hién nay-
va cac loai 6ng vuodng, chir nhat kich c§: 100x100,
100x150, 100x200, 150x150. Ddng thdi, Céng ty
cling ndng do day cac loai 6ng kich ¢ tir @48.1 -
?113.5 1én 6.0mm. NhG nhitng cai tién nay, dng thép
Hoa Phat ti€ép tuc khang dinh vi thé s6 1 trén thj
trudng.

741BAO CAO THUONG NIEN 2008



NGHIEN CUU VA PHAT TRIEN

Ghé lam tir Inox

Ghé Uing dung mau san anh bac mdi
Ban giédm déc son PU cao cdp mau mdi
Ghé ludi van phong

San phdm G& CN mdi

Oh N~

Tang cudéng nang luc canh tranh trong linh vuc
noi that, giif virng vi tri s6 1 trén thi trudng

Mot trong nhitng Cong ty thudc tap doan thuc hién
R&D mot cach bai ban 1a Céng ty c6 phan Noéi that
Hoa Phat. Cdng ty 1ap k& hoach phat trién san phdm
dén tiing nha may cho mdi giai doan cling nhu xay
dung va thuc hién quy trinh R&D hoan chinh. Bén
canh do, Noi that Hoa Phat thuc hién danh gia san
phdm mdi dinh ky d& R&D sat véi thuc t& nhu cau thi
trudng do vay dat dugc nhiéu két qua kha quan.

Trién khai dong san phdm ban ghé lam td Inox

San phdm Inox clia Hoa Phat dudc dp dung quy trinh
san xudt va kiém tra tuong duong véi hang xuédt
khéu.

Ung dung mau son mdi trén sén phdm lam tu 6ng
thép

Vlra qua, Céng ty NoOi that Hoa Phat da th nghiém
thanh cong va ap dung mau san anh bac mdi trén
cac san phdm ghé& lam tir 8ng thép. Tuy gid thanh
cao hon nhung Céng ty van ap dung gid ban nhu mau
sdn truyén théng, tao nén sic canh tranh cho san
pham.

Thuong mai héa san phdm Ban gidm déc son PU cao
cdp méu mdi

Sau mot thdi gian tim ki€m va th{ nghiém mau sdn
PU m@i trén gd cdng nghiép, Cong ty Noi that Hoa
Phat d3 ('ng dung thanh céng trén ba mau Ban I&nh
dao sdn PU cao cap mdi nhan hiéu Power.

i
iy

Trién khai sén phdm ghé Iudi vén phong
VGi san phdm ghé& Iudi nay, Noi thadt Hoa Phat dang
khai thac thém moét hudng di mdi trong phan khuc thi
trudng rat tiém nang: gidi tré Viét Nam.

Pua ra thi trudng dong san phdm g Céng nghiép mdi
San ph&m dudc tung ra thi trudng vdi nhan hiéu
NewTrend. NOi that Hoa Phat da ap dung mot loat
mau mau mdi vdi nhitng gam mau dang dudc coi la
“thdi trang” trén thi trudng ndi that. San phdm mang
tinh dot pha nay dugc ky vong giup No6i that Hoa Phat
tang thém thi phan tai dong hang van phong.
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Khang dinh thuong hiéu Thiét bi Phu tung Hoa Phat

San xudt thanh céng may nghién
bua Model NBHP-1.2x1.6

San phdm may nghién bula do
Hoa Phat san xuat c6 nhiéu uu
diém hon cac loai mdy nghién
bla do cac cd sé gia cong khac
san xuat nhu: cong suat Ién, giad
thanh ré, dé diéu chinh kich thudc
hat, thich {ng cho cac loai da doé
cung trung binh.

May san xudt cat to da - San
ph&m mdi cua Thiét bi Phu tung
Hoa Phat

May nghién cat cong suat 70 - 120
tan/h dap Ung nhu cau s dung
cao cua cac cobng ty trong nudc
vén phai nhap kh&u thiét bj nay.
May nghién cat Hoa Phat c6 chat
lugng tét vdi gia thanh canh tranh
vi dugc ndi dia hoa téi 90% va
c6 két cau ky thuat tudgng ducong
may Barmac (USA). San pham
cling c6 gia thanh ré han so vdi
may nhap tU Trung Quéc. Day la
san phdm tiém ndng cua Cong ty.

Tiép tuc md rong thi phan dién lanh

Thuc hién muc tiéu da dang hoda
mau ma san pham, dap (ng tdi
da nhu cau cta khach hang, ngay
trong mua vu nam 2008, Cong ty
Dién lanh Hoa Phat gidi thiéu dén
ngudi tiéu dung thém mot dong
san phdm binh nudc néng Funiki
vdi thiét k& va mau séc hoan toan
md@i. Binh nudc ndng Funiki dugc
san xudt trén day chuyén coéng
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nghé thiét bi dugc danh gia la hién
dai nh&t tai Viét Nam. San phdm
dugc trang men bang cdng nghé
trang men tinh dién tién ti€n nhat
trén thé gidi. Céac linh kién chinh
clia binh nhu bd diéu khién nhiét,
thanh d6t, van an toan dudc nhap
kh&u chinh héng tir cac thuong
hiéu hang dau Chau Au.

bua vao san xudt Model may
nghién sang céng suét Ién nhét

Mgi day, Cong ty Thiét bi Phu
tung Hoa Phat d3 bat dau dua
vao san xuat loai may nghién
mdi la mady nghién con Model
NCHP - 1750 cOong suat khoang
280 + 480 t&n/gid. Day 1a loai
may nghién céng sudt I6n nhat
trén thi trudng hién nay, cé nhiéu
uu diém haon so vdi cac loai may
théng thudng dang cé mat trén
thi trudng, hoat déng &n dinh va
dat nang suat cao, rat phu hgp véi
viéc thi cong cac cbéng trinh I8n.







TRACH NHIEM XA HOI

CONG PONG
CHIA SE VOI CONG PONG, KET HOP HAI HOA GIUA LOT iCcH
DOANH NGHIEP VA XA HOI

Vi gid tri vdn hoéa gian di “Hda hgp va cung Phat trién”, muc tiéu hoat déng clia Tap doan Hoa
Phat la phat trién san xudt kinh doanh, gép phan chia sé véi nhitng s& phan kém may man va
nang cao ddi séng kinh té xa hoi. Do cling la truyén théng, 1a trach nhiém xa hoi cia Tap doan vdi
cong déng. Nam 2008, mac du phai d6i phd véi nhitng khd khan cua boi canh khung hoadng kinh
té toan ciu, Hoa Phat van rat tam huyét véi cac hoat dong tir thién cling nhu cac hoat dong cong
doéng. Nam 2008, Tap doan da dong goép cho cac hoat dong xa héi khodng 970 triéu dong, tang
70 triéu ddng so v&i ndm 2007. Cung vdi su phat trién, m& rdng quy md hoat déng, Hoa Phat ludn
ph&n d&u dé€ dem lai Igi ich t&t nhat cho cdng ddng x& hoi.
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» TAM HUYET VOI HOAT PONG

TU THIEN
Chucng trinh “Ao &m mua déng” _I-E TRAO QUA

. o N N . | TAP BOAN HOA PHAT 0UY BAD TRO TRE EM VIET NAM
Ngay 11/3/2008, dai dién Tap doan Hoa Phat VA CAC NHA TAI TR GHO TRE EM TINH LANG SON

MOAN STM. AT 11 THEME 01 MAM 2380

d& cung doan dai biéu Quy bao trg Tré em Viét
Nam |én tham va trao qua cho 500 tré em dan
tdc thi€u s6 tai cac tinh Cao Bdng, Lang Scn
va Tuyén Quang. Day la 3 dia phudng chiu anh
hudng nang né nhat cua dgt rét dam, rét hai
dau ndm 2008. Téng s6 qua hd trg bao gom:
500 chi€éc chan len, 25 thung quan ao mdi
(khoang 1000 b6 quéan, ao) cung 10.000.000
dong tién mat.

Chucng trinh “Tét yéu thuong”

Ngay 17/01/2009, tai chua Phap Van (Ha Nbi),
Tap doan Hoa Phat da trao qua Tét cho tré
em CLB Hudng Sen bi nhiém va anh hudng bdi
HIV/AIDS trong chuong trinh “Tét yéu thugng”.
bay la lIan th&r 2 Tap doan tham gia tang qua
cho CLB.

Trong hai ngay 13 va 14 thang 1 nam 2009,
Tap doan Hoa Phat d3 t6 chirc chuong trinh
tdng qua Té&t bao gdbm 100 suit qua vai tdng
tri gia 20 triéu dong cho mot s6 ho nghéo tai
tinh Ha Giang. Day la hoat doéng khai dau cho
mot loat chuong trinh tang qua Tét cho ngudi
ngheo cua Tap doan Hoa Phat nhan dip Tét Ky
Stru tai nhiéu dia phuong.

Ti€p theo hoat dong tdng qua tét cho ngudi
ngheo tai tinh Ha Giang, ngay 16/01/2009,
Tap doan Hoa Phat ti€p tuc trao tang 50 suat
qua tri gid 10.000.000 dong cho cac hé gia
dinh dac biét kho khan xa San Thuy, huyén
Van Ban, tinh Lao Cai.

-

i'ﬂ:du :nonl-u-mn'r.m:
LE TRAO TANG
QUA TANG TET Vi NG NGHED MM 2009

Cung thdi gian nay, Tap doan Hoa Phat cling
ti€n hanh trao tang 60 suat qua Tét tri gia
12.000.000 déng cho cac gia dinh nghéo tai

A L ’ . N R 1. Trao qua cho cdc em tai Lang Son
Yén Bai va Phu Tho; 100 suat qua Tét cho tre 2. Trao qua cho tré em CLB Huong Sen
em nghéo théng qua Quy Bao trg tré em tinh 3. Trao qua cho déng bao tai Ha Giang
Hung Yén. 4. Trao qua cho hé nghéo tai Lao Cai
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Chia sé v@i dong bao bi thién tai

Dot 10 quét tran qua cac tinh mién nui phia
Bic, Tap doan da ung hd khan cip 130 triéu
dong cho dong bao chiu Il tai Yén Bai va Lao
Cai, Pha Tho. Trong dgt mua I6n gay ung lut ky
luc tai Ha No6i, hudng ’ng cubc van déng cla
UBND TP Ha N&i va M3t tran T8 qudc Ha Nai,
Tap doan da ang hé 200 triéu dong cho Quy
Phong Chéng thién tai nhdm khac phuc hau
qua, hd trd nhan dan vung bi ngdp Ung ndng
khac phuc khé khan, s6m 8n dinh d&i séng va
sinh hoat.

Tinh than uéng nuéc nhé nguén

Nam 2008, Chu tich HDQT Tran Dinh Long va
l&nh dao cac cong ty thanh vién da danh thdai
gian téi tham bénh xa Bang Thuy Tram va trao
tang qua cho cac y bac sy tai day.

Cac hoat dong xa hoi tai Lao

La mot tdp doan kinh té& dang trién khai du an
dau tu tai Lao, Tap doan ludn tran trd vdi cac
cong tac xa hoi nang cao ddi s6ng ngudi dan
tai day. Vura qua, tai H6i nghi Xac tién dau tu
vao HuaPhan va 4 tinh B3c Lao, Hoa Phat da
ung ho 500 triéu dong xdy dung trudng hoc

Caetiomaanoguw
11 VA PHAT TRIENVIET

hitu nghi cho tinh HuaPhan. Ngoai ra Tap doan
cling tich cuc tham gia ung ho va tai trg cho
cac hoat déng xa hoi tai nudc ban Lao.

» TICH CUC UNG HO HOAT PONG
THE THAO

Song song vdi cac hoat dong tu thién xa hoi
trén, nam qua Tap doan Hoa Phat cling tham
gia tich cuc cac hoat dong tai trg cho cac giai
thi d&u thé thao phong trao tai cac dia phuong
Hoa Phat dau tu.

Ngoai ra, Tap doan tich cuc dau tu, cai t6 doi
bong doi bong mang tén Hoa Phat. Nam 2008,
Doi béng tham gia giai Hang nhat, déng gop
vao phong trao thé duc thé thao cta xa hdi.

Ung hé xdy dung trudng
hoc tai HuaPhan

Tai trg giai ddu bong ban
tai Van Ld&m, Hung Yén
Céau lac bo

Bdong da Hoa Phat
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MOI TRUONG

Tap doan Hoa Phat kinh doanh nhiéu linh vuc, trong dé cé6 mot s6 linh vuc c6 tac dong
khong nho tdi moi trudng. VGi dac thu la mot Tap doan san xuat cong nghiép da nganh
phat trién bén virng, Héa Phat da s6m nhén ra tim quan trong cta viéc bao vé mdi trudng
ciing nhu dua muc tiéu bao vé moi trudgng Iong vao chién lugc kinh doanh ctia minh. Do
vay, Hoa Phat da cé nhirng hanh dong thiét thuc nham han ché nhirng anh huéng xau dén
moi trudng, dam bao su tang trudng bén virng ctia Tap doan.
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Khu cong nghiép

Mot trong nhitng hoat déng mang lai Igi nhuan cao
cho mang xay dung va phat trién dé thi cia Hoa Phat
la kinh doanh ha tang Khu céng nghiép. Khu cong
nghiép PhS NGi A |a mdt vi du dién hinh cla Tap doan
trong viéc tuan tha tét cac quy dinh clia Nha nudc vé
bdo vé moéi trudng. Dén nay, Khu céng nghiép Pho
NGi A da c6 83 doanh nghiép dang ky dau tu, trong
do cdé 73 doanh nghiép da di vao hoat dong. Nhiéu
nha may cta Tap doan ciling dat tai Khu cong nghiép
Phé NGi A nhu: Nha may Ché tao May xay dung va

Khai thac mo cta Thiét bi Phu tung Hoa Phat, Nha
may Phoi thép Hoa Phat, Nha may Dién lanh Hoa
Phat; Nha may ghé& xoay, Nha may G6 Cong nghiép
cua NOi that Hoa Phat... Do do, cong tac bdo vé moi
trudng la rat can thiét déi véi ban than Tap doan va
cac doanh nghiép hoat déng tai day. Viéc quan trac
chat lugng moi trudng dinh ky dugc KCN Pho NGi A
ti€n hanh vao Quy II va Quy IV hang ndm nham duy
tri su phat trién bén vitng va dam bao chat lugng moi
trudng chung clia khu céng nghiép.

Két qua quan tric chat lugng moi
trucong dinh ky tai KCN Pho NGi A va tai
Nha may Phoi thép Hoa Phat nam trong
KCN

K&t qua quan trac chét lugng mdi trudng tai
Khu cong nghiép Pho NGi A do Vién Khoa hoc
Vat liéu thuoc Vién Khoa hoc va Céng nghé
Viét Nam thuc hién vao ngay 02/12/2008
cho thay chat lugng moéi trudng tai day
dat chudn quy dinh. Bé&n canh d4, Bao cdo
kiém soat moi trudng dinh ky cling danh
gid cao khu cong nghiép PhGé NGi A trong
viéc &p dung cac bién phap giam thiéu 6
nhiém khac nhu vé sinh dudng giao thong

1. Ban Giam déc Cty tham gia tét tréng cdy
2. Khu xt ly nudc thai KCN Phé NGi A

trong khu céng nghiép thudng xuyén, tang
cudng trong cay xanh (Khu cong nghiép da
thuc hién quy hoach 12% dién tich la cay
xanh)...

Hon thé nita, theo két qua quan trac chéat
lugng moi trudng tai Nha may Phoi thép Hoa
Phat do Trung tém Phan tich & MGéi trudng,
Vién Hoéa hoc Cong nghiép Viét Nam tién
hanh vao thang 12/2008 vira qua cho thay:
d6i véi tiéu chudn chét lugng khéng khi,
nong do bui Io Irng va khi doc hai tai khu
vuc san xuat cua Nha may va khu vuc xung
quanh déu trong tiéu chudn cho phép. Vé
mdi trudng nudc, mau nudc thai san xudt
cta Nha may va mau nudc kénh ti€p nhan
cb cac chi tiéu da phéan tich dat tiéu chuén
cho phép theo TCVN 5945-2005.
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Sau khi Khu cong nghiép Phd NGi A di vao hoat dong, Tap doan
du kién xay dung Khu céng nghiép Hoa Mac tai Duy Tién - Ha
Nam vao Quy II nam 2009. Dén nay, Tap doan da xay dung
b&o cdo danh gid tdc dong mdi trudng cla du an va dugc Uy
ban nhan dan tinh Ha Nam phé duyét. Nhitng thanh cong trong
viéc kiém soat chat lugng méi trudng clia Tap doan tai Khu céng
nghiép PhS N&i A sé la nhitng tién dé vitng chdc d&€ Hoa Phat thuc
hién t6t viéc kiém sodt moi trudng tai Khu céng nghiép Hoa Mac
khi Khu cong nghiép nay di vao hoat déng, tao diéu kién thuan
Igi cho hoat dong thu hat dau tu vao Khu cong nghiép trong thai
gian tdi.

San xuat xi mang

San xuat xi mang la linh vuc kinh doanh mdi ctia Tap doan Hoa
Phat. Nha may Xi mang st dung cong nghé hién dai, cé cac bién
phap bao vé moi trudng.

e SU dung cac tudi loc bui tai clra d8 liéu, loc bui tinh dién
tai khu vuc c6 nhiét @6 cao nham han ché va dam bao vé
ndng dd bui thai ra mdi trudng; khi thai dat tiéu chuén nho
hon 50mg bui/m?3; 6ng khdi ddm bao vé ndong dé bui va
chiéu cao phat thai.

e XU ly nudc thai: Nudc thai tai Nha may Xi mang cha yéu
chi la nudc thai sinh hoat, van phong; trong du an cé quy
hoach va quy trinh xt ly nudc thai.

e Ngoai ra, du an xi mang c6 nghién clru kha thi hang muc
nha may dién nhiét du. Ngoai viéc tan dung ngudn nhiét
sinh ra trong qua trinh san xuéat xi mang dé phat dién phuc
vu san xuat, sinh hoat, nha may dién nhiét du c6 y nghia
dac biét quan trong trong viéc bao vé moéi trudng.

-‘____________J
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San pham than thién véi moi trudng

Bén canh viéc bao vé moéi trudng trong hoat déng san xuat, Hoa Phat cling
san xudt nhirng san phdm cé tac dung tich cuc bao vé ngudn tai nguyén
thién nhién. Mdi day, Cong ty Thiét bi Phu tung Hoa Phat da gidi thiéu ra
thi trudng may nghién cat cong suat 70 - 120 tan/h. Nguyén liéu dau vao
cla san phdm 1a d& mi - loai da hinh thanh chu yéu trong qua trinh san
xuat da xay dung. Da mi sau khi qua may nghién cat va sang phan loai
s& cho san ph&m 13 cat cé dd chiu nén tét han cat khai thac tir séng théng
thudng.

Viéc san xuét thanh céng va dua ra thi trudng san phdm may nghién cat tir

da gbép phan dap &'ng nhu cau trong nudc vé nguyén
liéu cat, dac biét khi cat sdbng ngay cang khan hiém.
boONng thGi, may nghién cat tir da cling gitp han ché
dudc tinh trang sat I3 long s6ng do hut cat bira bai.
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CONG TY CO PHAN TAP POAN HOA PHAT
(Thanh 1ap tai nwéc Cong hoa Xa hoi Chu nghia Viét Nam)
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BAO CAO CUA BAN GIAM POC

Ban Giam doc Cong ty C6 phan Tap doan Hoa Phat (goi tit 1a “Cong ty”) dé trinh bdo cdo nay cing voi béo céo tai
chinh hop nhat da dugc kiém toan cua Cong ty cho nam tai chinh két thuc ngay 31 thang 12 nam 2008.

HOQI PONG QUAN TRI VA BAN GIAM POC

Céc thanh vién cia Hoi dong Quan tri va Ban Giam ddc da diéu hanh Cong ty trong ndm va dén ngay lap bao céo
nay gom:

Héi ddng Quan tri

Ong Tran Pinh Long Chu tich

Ong Tran Tudn Duong Ph6 Chu tich

Ong Nguyén Manh Tuin Ph6 Chu tich

Ong Doan Gia Cudng Ph6 Chu tich

Ong Nguyén Ngoc Quang Thanh vién

Ong Chu Quang Vil Thanh vién

Ong Ta Tuan Quang Thanh vién

Ong Hoang Quang Viét Thanh vién

Ong Chu Quan Thanh vién (mién nhiém ngay 31/03/2008)
Ong Vii Buc Sinh Thanh vién (mién nhiém ngay 31/03/2008)
Ba Vii Thi Anh Tuyét Thanh vién (mién nhiém ngay 31/03/2008)
Ong Nguyén Viét Thing Thanh vién (mién nhiém ngay 31/03/2008)
Ong Don Di Lam Thanh vién

Ong Lars Kjaer Thanh vién (bd nhiém ngay 9/6/2008)

Ban Giam dbc

Ong Tran Tuin Duong Téng Giam dbc

Ong Chu Quang Vii Pho Tong Giam ddc

Ong Kiéu Chi Céong Pho Tong Giam ddc (b6 nhiém ngay 02/04/2008)

TRACH NHIEM CUA BAN GIAM POC

Ban Giam ddc Cong ty ¢6 trach nhiém 1ap bao céo tai chinh hgp nhit hang nam phan anh mot cach trung thyc va
hop 1y tinh hinh tai chinh cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t¢ cua Cong ty trong
nam. Trong viéc lap cac bao cdo tai chinh hgp nhat nay, Ban Giam doc dugc yéu cau phai:

Lua chon cac chinh sach ké toan thich hop va ap dung cac chinh sach dé6 mét cach nhét quan;

DPua ra cac xét doan va ude tinh mot cach hop 1y va than trong;

Néu 16 cac nguyén tic ké toan thich hop co dugc tuan thu hay khong, c6 nhiing ap dung sai 1éch trong yéu can
duogc cong bd va giai thich trong bao céo tai chinh hop nhét hay khong;

Lap béo c4o tai chinh hop nhét trén co s¢ hoat dong lién tuc trir trudng hop khong thé cho ring Cong ty sé& tiép
tuc hoat dong kinh doanh; va

Thiét ké va thuc hién hé thdng kiém soat ndi bé mot cach hitu hiéu cho muc dich 1ap va trinh bay béo cdo tai
chinh hop nhat hop 1y nham han ché rui ro va gian lan.

Ban Giam dbc chiu trach nhiém dam bao rang sé ké toan dugc ghi chép mot cach phi hop dé phan anh mot cach
hop 1y tinh hinh tai chinh ctia Cong ty ¢ bat ky thoi diém nao va dam bao rang bao céo tai chinh hop nhat tuan tha

C

ac Chuan muc K& toan Viét Nam, Hé théng K& toan Viét Nam va cac quy dinh hién hanh khac vé ké toan tai Viét

Nam. Ban Giam dbc ciing chiu trach nhiém dam bao an toan cho tai san cua Cong ty va thuc hién cc bién phap
thich hop d€ ngan chéan va phat hién cac hanh vi gian 1an va sai pham khac.

Hung Yén, ngay 17 thang 3 nam 2009
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sé: b /Deloitte-AUDHN-RE

BAO CAO CUA KIEM TOAN VIEN
Kinh gi: Hi dong Quan tri va Ban Giam déc Cong ty C6 phan Tap doan Hoa Phit

Chung t6i da tién hanh kiém toan bang can d6i ké toan hop nhét tai ngay 31 thang 12 nam 2008 cing véi cac bao
c4o két qua hoat dong kinh doanh hop nhét va béo co luu chuyén tién té hop nhét ciia Cong ty C6 phan Tap doan
Hoa Phat (goi tat 1a “Cong ty”) cho ndm tai chinh két thiic cling ngay. Céc bao céo tai chinh hgp nhat kém theo
khong nhim phan anh tinh hinh tai chinh, két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té theo cac
nguyén tic va thong 1& ké toan dugc chip nhan chung tai cic nude khac ngoai Viét Nam.

Trach nhiém ciia Ban Giam doc va Kiém toan vién

Nhu da trinh bay trong béo cao ctia Ban Giam ddc tai trang 1, Ban Giam déc Cong ty c6 trach nhiém lap cac béo
cao tai chinh hop nhat. Trach nhiém cta ching t6i 1a dua ra y kién vé cac bao cao tai chinh hop nhat nay dua trén
ket qua cia cude kiém toan.

Cosécaay kién

Chung t6i d4 thuc hién cong viée kiém toan theo cac Chuan myc Kiém toan Viét Nam. Céc Chuén muyc nay yéu cau
chung tdi phai 1ap ké hoach va thyc hién cong vice kiém toan dé dat duoc su dam bao hop ly rang cic bao céo tai
chinh hop nhét khong c6 cac sai sot trong yeu. Cong viéc kiém toan bao gdm viéc kiém tra, trén co s& chon mau,
cac bang ching xac minh cho cac so liéu va cac thuyét minh trén béo cdo tai chinh hop nhat. Chung toi clng ddng
thoi tién hanh danh gia cac nguyén tic ké toan dugc ap dung va nhimg ude tinh quan trong cua Ban Giam dbe cung
nhu danh gia vé viéc trinh bay cac thong tin trén bao cdo tai chinh hop nhit. Chung t6i tin twong ring cong viéc
kiém toan dd cung cip nhiing co sé hop 1y cho ¥ kién cta chiing t6i.

Khic biét trong xir Iy ké toan

Nhur d trinh bay tai Thuyét minh s6 6 phan Thuyét minh bao céo tai chinh hop nhét, tai ngay 31/12/2008, Cong ty
da thuc hién danh gia vé gia tri thuan c6 thé thuc hién duoc cua hang tdn kho mot cach than trong trén co s& nhan
dinh gi4 ban hang trong tuong lai, gi4 vét tu mua vao tai ngay 31/12/2008 va ghi nhan vao chi phi san xuét kinh
doanh nam 2008 khoan du phong giam gia hang ton kho v&i sé tién khoang 179,6 ty dong. Theo Chuidn muyc Ké
toan Viét Nam s6 02 - Hang tdn kho, viéc udc tinh gia tri thuan ¢6 thé thuc hién duge cua hang tdn kho phai dua
trén bﬁng chung tin cdy thu thap duoc tai thoi diém wdc tinh. Trén co s thong tin, tai liu tai thoi diém lap bao cao
nay, udc tinh du phong giam gia hang ton kho can trich 1ap 1a khoang 54,6 ty dong, theo do, két qua hoat dong kinh
doanh nim 2008 bi phan 4nh thap hon véi s tién khoang 125 ty dong.
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Y kién

Theo v kién cta chung t6i, ngoai trir nhimg diéu chinh can thiét do anh hudng ctia van dé néu trén, bao cdo tai chinh
hop nhit kém theo da phan anh trung thuc va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh ciia Cong ty
tai ngay 31 thang 12 nam 2008 ciing nhu két qua hoat dong kinh doanh va tinh hinh lwu chuyén tién té cho nam tai
chinh két thiic ciing ngay, phtt hop véi cac Chuan muc ké toan Viét Nam, Hé thong ké toan Viét Nam va cac quy
dinh hién hanh khéac vé ké toan tai Viét Nam.

—

Chi . Pham Nam Phong

DPang

Ph6 Tong Giam dbc ) Kiém toin vién )
Chung chi Kiém toan vién s0 D.0030/KTV Chung chi Kiém toan vién so 0929/KTV

Ti hAay mdt va dai di¢n cho
CONG TY TNHH DELOITTE VIET NAM

Ngay 17 thang 3 nam 2009
Ha N¢i, CHXHCN Viét Nam
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BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thang 12 nam 2008

TAI SAN

A - TAI SAN NGAN HAN
(100=110+120+130+140+150)
I-  Tién va cac khodn twong dwong tién
1. Tién
Céc khoan twong duong tién
II- Cac khoan dau tur tai chinh ngin han
1.  DAutr ngin han

III- Cac khoan phai thu ngiin han

1. Phai thu khach hang

2. Tra trudc cho nguoi ban

3. Cac khoan phai thu khac

4. Dy phong phai thu ngan han khé doi

IV- Hang ton kho
1.  Hang ton kho
2. Du phong giam gi4 hang ton kho

V- Tai sin ngin han khac

1. Chi phi tra trudc ngin han

2. Thué GTGT duogc khiu trir

3. Thué va cac khoan khac phai thu Nha nuéc

4. Tai san ngén han khac

B- TAI SAN DAI HAN
(200=210+220+240+250+260)

I-  Cac khodn phai thu dai han

1. Phai thu dai han khéc

II- Taisan co dinh
1. Taisan c6 dinh hitu hinh
- Nguyén gia
- Gid tri hao mon lity ké
2. Taisan cd dinh thué tai chinh
- Nguyén gia
- Gid tri hao mon lily ké
3. Taisan c6 dinh vo hinh
- Nguyén gia
- Gid tri hao mon iy ké
4.  Chi phi xay dung co ban do dang
III- Bt dong san diu tu
1. Nguyén gia
2. Gia tri hao mon liiy ké
IV- Cac khoan dau tu tai chinh dai han
1. Dau tu vao cong ty lién két, lién doanh
2. Dau tu dai han khac
V- Tai san dai han khac
Chi phi trd trude dai han
Tai san thué thu nhap hoan lai
Tai san dai han khac

W N =

TONG CONG TAI SAN (270=100+200)
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Mi  Thuyét

)

100
110
111
112

120
121

130
131
132
135
139

140
141
149

150
151
152
154
158

200
210
218

220
221
222
223
224
225
226
227
228
229
230

240
241
242

250
252
258

260
261
262
268

270

minh

|

11

12
13

15
16

17
18

31/12/2008

MAU B 01 - DN
Don vi tinh: VND

31/12/2007

3.849.009.101.068
510.218.287.249
253.418.287.249
256.800.000.000

734.385.999.000
734.385.999.000

720.175.258.324
472.868.078.061
197.654.672.523
58.930.709.844
(9.278.202.104)

1.820.239.669.743
1.999.879.190.602
(179.639.520.859)

63.989.886.752
5.502.046.195
38.927.634.634
3.914.401.984
15.645.803.939

1.790.365.447.257
43.404.000
43.404.000

1.265.421.455.951
877.668.572.169
1.439.883.857.293
(562.215.285.124)
12.691.678.733
16.488.423.548
(3.796.744.815)
264.612.717.186
270.155.360.706
(5.542.643.520)
110.448.487.863

18.330.500.676
23.370.512.967
(5.040.012.291)

380.605.806.896
380.585.806.896
20.000.000

125.964.279.734
106.670.235.528
19.159.968.886
134.075.320

3.135.512.550.218
399.322.647.501
193.322.647.501
206.000.000.000

266.000.000.000
266.000.000.000

784.381.315.064
570.094.149.172
217.069.003.458
4.784.002.625
(7.565.840.191)

1.580.078.042.688
1.581.360.954.945
(1.282.912.257)

105.730.544.965
9.230.945.908
29.846.066.478
4.232.952
66.649.299.627

1.621.282.269.054
239.429.372.500
239.429.372.500

950.048.782.543
866.051.056.425
1.256.775.162.733
(390.724.106.308)
14.959.391.455
19.396.289.198
(4.436.897.743)
40.827.966.713
44.522.327.623
(3.694.360.910)
28.210.367.950

7.206.963.211
9.429.464.991
(2.222.501.780)

392.259.430.415
192.239.430.415
200.020.000.000

32.337.720.385
18.993.576.693
13.300.799.372

43.344.320

5.639.374.548.325

4.756.794.819.272
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BANG CAN POI KE TOAN HQP NHAT (Tiép theo)
Tai ngay 31 thang 12 nam 2008

NGUON VON

B-

NQ PHAI TRA (300=310+330)

No ngfm han

Vay va ng ngin han

Phai tra nguoi ban

Ngudi mua tra tién trude

Thué va cac khoan phai nop Nha nudc

Phai tra nguoi lao dong

Chi phi phai tra

Cac khoan phai tra, phai ndp ngan han khac

No¢ dai han

Phai tra dai han khac

Vay va ng dai han

Thué thu nhap hoan lai phai tra
Du phong trg cdp mét viéc lam
Du phong phai tra dai han

VON CHU SO HU'U (400=410+430)
Vén chi sé hiru

Vén diéu 1¢

Thing du von ¢6 phan

Chénh léch ty gia héi dodi

Quy du phong tai chinh

Loi nhuan sau thué chua phan phdi

Ngudn kinh phi va quy khac
Quy khen thudng, phuc loi

LOQI ICH CUA CO PONG THIEU SO

430
431

439

TONG CONG NGUON VON (440=300+400+439) 440

Tong Giam doc

Hung Yén, ngay 17 thang 3 nam 2009

Thuyét
minh

19

20

21

22
18

23

24

31/12/2008

MAU B 01 - DN
Don vi tinh: VND

31/12/2007

1.294.098.304.111
1.256.330.621.478
588.329.658.721
295.758.522.868
225.254.924.087
83.384.015.509
18.664.497.077
19.204.262.543
25.734.740.673

37.767.682.633
2.264.602.362
6.035.190.854
944.226.332
18.531.928.085
9.991.735.000

4.111.066.885.721
4.070.660.719.967
1.963.639.980.000
1.620.900.010.000
(6.052.555.381)
76.429.969.200
415.743.316.148

40.406.165.754
40.406.165.754

234.209.358.493

1.533.364.217.971
1.268.386.837.443
653.132.655.452
328.712.116.589
75.210.770.196
113.937.336.138
14.744.808.426
13.722.667.471
68.926.483.171

264.977.380.528
201.620.976.102
47.236.656.595

16.119.747.831

3.142.550.739.733
3.121.496.225.838
1.320.000.000.000
1.315.000.000.000
2.553.408.756
34.196.465.655
449.746.351.427

21.054.513.895
21.054.513.895

80.879.861.568

5.639.374.548.325

4.756.794.819.272

/ |
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BAO CAO TAI CHINH HOP NHAT NAM 2008 BUOC KIEM TOAN

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2008

CHI TIEU

9.

10.

11.
12.
13.
14.
15.
16.
17.

18.

Doanh thu ban hang va cung cip dich vu

Céc khoan giam trur doanh thu

Doanh thu thuin vé ban hang va cung cip dich

vu (10=01-02)
Gi4 von hang ban

Loi nhuén gop vé ban hang va cung cip dich vu

(20=10-11)
Doanh thu hoat dong tai chinh

Chi phi tai chinh

Trong do: Chi phi ldi vay
Chi phi ban hang

Chi phi quan 1y doanh nghiép

Loi nhuén thuén tir hoat dgng kinh doanh
{30=20+(21-22)-(24+25)}
Thu nhap khac

Chi phi khac

Lgi nhuén khac (40=31-32)

Loi nhuin trong cong ty lién két, lién doanh
Tong loi nhuin ké toan trude thué

Chi phi thué TNDN hién hanh

Chi phi thué TNDN hodn lai

Loi nhuin sau thué (70=60-61-62)

18.1 Loi ich cua c6 dong thiéu sb

18.2 Loi nhuan sau thué ctia c6 dong cua cong ty me

19.

Lai trén ¢6 phiéu

Hung Yen, ngay 17 thang 3 nam 2009
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Mai Thuyét
s6 minh
01
02
10 25
11 26
20
21 27
2 28
23
24
25
30
31
32
40 29
50 15
60
61 30
62 18
70
80 31

Niam 2008

MAU B 02-DN
Don vi tinh: VND

Nam 2007

8.502.113.474.005
137.308.587.515
8.364.804.886.490

7.106.495.501.517
1.258.309.384.973

149.814.918.227
170.814.160.131

74.436.977.629
106.407.582.550
138.459.531.793
992.443.028.726

26.286.316.582
9.650.307.370
16.636.009.212
9.550.446.007
1.018.629.483.945
164.134.114.654
(4.914.943.182)

859.410.312.473
5.219.358.493
854.190.953.980
4.439

/

5.733.717.351.247
90.782.853.734
5.642.934.497.513

4.676.412.401.178
966.522.096.335

25.886.619.517
45.263.940.647
39.573.467.881
89.005.679.048
106.717.971.926
751.421.124.231

30.417.104.853
23.790.764.765
6.626.340.088
1.378.132.059
759.425.596.378
122.238.902.371
(6.786.933.085)

643.973.627.092
1.879.861.568
642.093.765.524
5.264
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BAO CAO TAI CHINH HOP NHAT NAM 2008 PUOC KIEM TOAN

1.

II.

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
Cho nam tai chinh két thiic ngay 31 thang 12 nam 2008

CHI TIEU

Luru chuyén tién tir hoat dong kinh doanh
Loi nhuan truéc thué

Diéu chinh cho cic khoin

- Khiu hao tai san ¢ dinh

- Céc khoan du phong

- Ld chénh léch ty gia hdi doai chua thyc hién
- Lai tu hoat dong déau tu

- Chi phi lai vay

Loi nhuin tir hoat dong kinh doanh
truée thay déi von lvu dong

- (Tang) cac khoan phai thu

- (Tang) hang ton kho

- Tang céc khoan phai tra (khong ké 13i vay phai tra, thué thu

nhap doanh nghiép phai ndp)

- (Tang) giam chi phi tra trude

- Tién 13i vay da tra

- Thué thu nhap doanh nghiép di nop

- Tién thu khéc tir hoat dong kinh doanh

- Tién chi khéc tir hoat dong kinh doanh

Luru chuyén tién thuan tir hoat dgng kinh doanh
Luu chuyén tién tir hoat dong diu tw

Tién chi dé mua sdm, xay dung TSCD

va cac tai san dai han khac

Tién thu tir thanh 1y, nhugng ban TSCD

va cac tai san dai han khac

Tién chi cho vay, mua cac cong cu ng cua don vi khac
Tién thu hdi cho vay cuia don vi khac

Tién chi dau tu gop vén vao don vi khac

Tién thu hdi dau tu gop von vao don vi khac

Tién thu 14i cho vay, ¢b tire va lgi nhuan duoc chia
Luu chuyén tién thuin tir hoat dong diu tw

. Luu chuyén tién tir hoat dong tai chinh

Tién thu tir phat hanh ¢ phiéu

Tién vay ngén han, dai han nhan dwoc

Tién chi trd no gbe vay

Tién chi tra ng thué tai chinh

C6 tirc da tra cho chu s¢ hitu

Luru chuyén tién thuin tir hoat dong tai chinh

Luu chuyén tién thuan trong nim

ién va cac khoan twong dwong tién diu nim

0 hyong cuia thay doi ty gia hoi dodi quy doi ngoai 1€
iew :ic khoan tuwong duong tién cuoi nim

Hung Yen, ngay 17 thang 3 nam 2009

02
03
04
05
06
08

09
10
11

12
13
14
15
16
20

21

22

23
24
25
26
27
30

31
33
34
35
36
40
50
60
61
70

Nim 2008

MAU B 03-DN
Pon vi tinh: VOID

Nim 2007

1.018.629.483.945

176.801.433.986
181.457.986.477
2.203.508.791
(125.088.794.821)
74.436.977.629

1.328.440.596.007

(59.212.209.063)
(426.467.721.621)

157.771.730.720

(83.903.693.466)
(104.462.988.946)
(212.065.352.412)

63.212.439.458

(41.306.475.253)

622.006.325.424

(463.641.157.140)

1.852.095.190

(2.917.330.224.068)

2.599.819.445.068
(183.500.000.000)
200.000.000.000
104.051.281.762
(658.748.559.188)

678.750.000.000
4.043.835.946.353

(4.132.818.305.654)

(2.245.334.333)
(439.891.139.986)

759.425.596.378

116.292.172.374
11.969.492.332
2.071.337.094
(23.527.473.332)
39.573.467.881

905.804.592.727

(469.580.867.506)
(729.220.501.786)

176.694.154.917

3.439.348.318
(38.212.854.706)
(60.926.209.603)
36.079.118.384
(127.500.997.857)
(303.424.217.112)

(179.139.948.481)

71.084.015.441

(289.020.000.000)
23.050.000.000
(935.400.000.000)

14.350.920.590

(1.295.075.012.450)

2.410.000.000.000
2.262.274.969.180

(2.517.930.116.952)

(15.757.513.956)
(218.973.740.730)

147.631.166.380  1.919.613.597.542
110.888.932.616 321.114.367.980
399.322.647.501 78.451.541.560
6.707.132 (243.262.039)
510.218.287.249 399.322.647.501
Nguyén Thi Thanh Van
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BAO CAO TAI CHINH HOP NHAT NAM 2008 BUOC KIEM TOAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT MAU B 09-DN

Cic thuyét minh nay la mét bé phin hop thanh va can dwoc doc dong théi véi bdo cdo tai chinh hop nhét kém theo

1. THONG TIN KHAI QUAT
Hinh thirc sé hiru von

Cong ty Co phﬁp Tép doan Hoa Phat (goi tat 1a “Cong ty”) hoat dong theo Gidy ching nhan dang ky kinh
doanh do S¢ K¢& hoach va Pau tu tinh Hung Yén cap lan dau ngay 26/10/2001 va cac Gidy ching nhan
dang ky kinh doanh sura d6i bd sung.

Dén ngay 31/12/2008, Cong ty C6 phan Tap doan Hoa Phat c¢6 09 cong ty con nhu sau:

- Céngty TNHH Thiét bi phy ting Hoa Phat;

- Congty C6 phan Noi thit Hoa Phat;

- Cong ty TNHH Ong thép Hoa Phat;

- Cong ty TNHH Dién lanh Hoa Phat;

- Congty C6 phan Xay dung va Phat trién d6 thi Hoa Phat;
- Cong ty TNHH Thuong mai Hoa Phat;

- Cong ty C6 phan Thép Hoa Phat;

- Cong ty C6 phan Thép can tim Kinh Mén; va

- Cong ty TNHH Hoa Phat Lao.

Theo Gidy chung nhan dang ky kinh doanh thay d6i lan thtr 15 do So Ké hoach va Déu tu tinh Hung Yén
cap ngay 12/12/2008, von diéu 1é cua Cong ty la 1.963.639.980.000 dong, tong s6 ¢b phiéu 13 196.363.998
c¢b phiéu véi ménh gia 10.000 dong/cd phiéu. Cong ty dang niém yét c¢d phiéu tai S¢ giao dich ching
khoan thanh phd H6 Chi Minh.

Téng s6 nhan vién cta Tap doan tai ngay 31 thang 12 ndm 2008 13 5.663 ngudi (ndm 2007 14 5.661 nguoi).
Nganh nghé kinh doanh va hoat dong chinh
Hoat dong san xuét kinh doanh chinh ctia Cong ty va cac cong ty con 1a:

- Budn ban va xuit nhép khéu thép, vat tu thiét bi luyén, can thép;

- San xuét can, kéo thép, san xuét ton lop;

- San xuét ong thép khong ma va c6 ma, 6ng inox;

- San xuét, kinh doanh, 1ép rap, lap dat, stra chira, bao hanh hang dién, dién tir, dién lanh, dién dan dung,
dicu hoa khong khi;

- San xuét cac san pham co khi, hang ndi that phuc vu van phong, gia dinh truong hoc;

- Dau tu tai chinh;

- DPiutuva xdy dung déng b6 ha tﬁng, k¥ thudt khu cong nghiép va khu do thi;

- Xay dung dan dung, xdy dung cong nghiép, kinh doanh bat dong san; cho thué nha va vin phong, dau
tu xay dung dong bo ha tang k¥ thuat, kinh doanh ha tang khu cong nghiép;

- San xuét kinh doanh céc loai may xay dung va may khai thic mo;

- Bu6n ban tu liéu san xuét; stra chita cac san pham co khi; san xuit san phém co khi (chi yéu 1a thiét bi
may moc xdy dung, ban ghé, tii van phong); dich vu cho thué may moc, thiét bi, phuong tién; san xuét
va che bién do gd; budn ban vat tu, nguyén vat lidu phuc vu san xuit nganh ndng, cong nghiép (khong
bao gom thude bao vé thuc vat); budn ban 6 o, xe may, may, thiét bi, phu ting nganh giao thong van
tai va khai thac mo, phuong tién van tai; buon ban do dién, dién twr, thiét bi quang hoc va thiét bi y té;
buon ban nong, thuy, héi san, 1am san da ché bien; buén ban hoa chat, ruou, bia, nudc ngot (trtr hoa
chat Nha nudc cam); dai 1y ban cac mat hang: xang, dau, vat liéu xay dung; kinh doanh nha, dich vu
cho thué nha, tai san (khong bao gom kinh doanh phong hat karaoke, vii truong, quan bar); tu van dau
tu trong va ngoai nudc (khong bao gom tu van phap ludt va tu van tai chinh); san xuat va mua ban sat
thép cac loai, phé li¢u sat thép, kim loai mau cac loai, phé li¢u kim loai mau; xuat nhap khau cac san
pham va hang hoa;

- Dich vu thé duc, thé thao (dao tao, t6 chtrc thi dau, chuyén giao van dong vién).
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BAO CAO TAI CHINH HOP NHAT NAM 2008 BUOC KIEM TOAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo) , MAU B 09-DN
Cdc thuyet minh nay la mot b phdn hop thanh va can dwoc doc dong thoi voi bdo cdo tai chinh hop nhat kem theo

2. CO SO LAP BAO CAO TAI CHINH HQP NHAT VA KY KE TOAN
Co s6 1ap bao co tai chinh hop nhit

Béo c4o tai chinh hgp nhat kém theo dugc trinh bay bang Dong Viét Nam (VND), theo nguyén tic gia gbc
va phu hop voi cac Chuan muc Ké toan Viét Nam, Hé thong K¢é toan Viét Nam va cac quy dinh hién hanh
khac vé ké toan tai Viét Nam.

Béo cdo tai chinh hgp nhit ctia Cong ty da dugce dich sang Tiéng Anh tir ban bao cdo tai chinh hop nhét
phat hanh tai Viét Nam bang ngon ngit Tiéng Viét.

Ky ké toan

Nim tai chinh ciia Cong ty bt dau tir ngay 1 thang 1 va két thic vao ngay 31 thang 12.

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Sau day la cac chinh sach ké toan chu yéu duoc Cong ty ap dung trong viéc 1ap bao cdo tai chinh hop nhat:
U'éc tinh ké todn

Viéc 1ap bao cao tai chinh hop nhét tuén thu theo cac Chuan muc Ké toan Viét Nam, Hé thong Ké toan
Viét Nam va cac quy dinh hién hanh khac vé ké toan tai Viét Nam yéu ciu Ban Giam dbc phai ¢6 nhirng
udc tinh va gia dinh anh huong dén sd liéu béo céo vé cong no, tai san va viéc trinh bay cac khoan cong ng
va tai san tiém tang tai ngay lap bao céo tai chinh hop nhat ciing nhu céc s6 liéu bao cao vé doanh thu va
chi phi trong sudt nam tai chinh. Két qua hoat dong kinh doanh thyc té co thé khac véi cac udc tinh, gia
dinh dat ra.

Co s hop nhit bo cdo tai chinh

Béo cdo tai chinh hop nhit duoc hop nhat tir cac bio céo tai chinh ciia Cong ty (cong ty me) va cac bao
c4o tai chinh cua cac cong ty do Cong ty kiém soat (cac cong ty con) (sau ddy goi chung 1a “Tap doan™)
dugc 1ap cho nam tai chinh két thuc ngay 31/12/2008. Viéc kiém soat nay dat dugc khi Cong ty c6 kha
nang kiém soat cac chinh sach tai chinh va hoat dong cua cac cong ty nhan dau tw nham thu duoc loi ich tir
hoat dong cua cac cong ty nay.

Két qua hoat dong kinh doanh cua cac cong ty con duoc mua lai hodc ban di trong ndm duoc trinh bay
trong bao cdo két qua hoat dong kinh doanh hop nhat tir ngay mua hodc cho deén ngay ban khoan dau tu o
cong ty con do.

Trong truong hop can thiét, bao cdo tai chinh hop nhat ciia cac cong ty con duoc didu chinh dé cac chinh
sach ke toan duoc ap dung tai Cong ty va cac cong ty con khac 1a giong nhau.

Tit ca cac nghiép vu va s du giira cac cong ty con trong cuing Tap doan dugc loai bo khi hgp nhat béo céo
tai chinh.

Loi ich ctia ¢6 dong thiéu sb trong tai san thuan cta cong ty con hop nhét dugce xac dinh 1a mot chi tiéu
riéng bié¢t tach khoi phén vbn chil so hiru cua ¢ dong cua Cong ty. Loi ich cua co dong thiéu s bao gdm
gia tri cac 1gi ich cta co dong th1eu s tai ngay hop nhét kinh doanh ban dau (chi tiét xem noi dung trinh
bay dudi day) va phan lgi ich cua ¢ dong thiéu s6 trong su bién dong cua tong von chu sé hitu ke tor ngay
hop nhét kinh doanh. Cac khoan 18 tuong tmg v&i phan von ctia ¢6 dong thiéu sé vurgt qua phan von ciia ho
trong tong von chil s hitu cua cong ty con duoc tinh giam vao phan loi ich cia Cong ty trir khi ¢6 dong
thiéu sé ¢ nghia vu rang budc va c6 kha nang bu dép khoan 15 d6.
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BAO CAO TAI CHINH HOP NHAT NAM 2008 BUOC KIEM TOAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo) , MAU B 09-DN
Cdc thuyét minh nay la mét bé phan hop thanh va can dwgc doc dong thoi véi bdo cdo tai chinh hop nhdt kém theo

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Hop nhit kinh doanh

Tai san, cong no va cong ng tiém tang ciia cong ty con duoc xac dinh theo gia tri hop ly tai ngay mua cong
ty con. Bét ky khoan phu troi nao gitra gia mua va tong g1a tri hop 1y cua tai san dugc mua duge ghi nhan
1a 1oi thé kinh doanh. Bét ky khoan thiéu hut nao giita gid mua va tong gid tri hop ly cua tai san dugc mua
duogc ghi nhan vao két qua hoat dong kinh doanh ctia ky ké toan phat sinh hoat ddng mua cong ty con.

Loi ich cua ¢ dong thiéu sb tai ngay hop nhat kinh doanh ban dau duoc xac dinh trén co s6 ty 18 cia cd
dong thiéu so trong tong gia tri hgp 1y cua tai san, cong ng va cong ng tieém tang duoc ghi nhan.

Diu tw vao cong ty lién két

Cong ty lién két 1a mot cong ty ma Cong ty co anh hudng dang ké nhung khong phai 1a cong ty con hay
cong ty lién doanh cua Cong ty. Anh huéng déng ké thé hién & quyén tham gia vao viéc dua ra cac quyet
dinh vé chinh sach tai chinh va hoat dong cua bén nhan dau tu nhung khong c6 anh huong vé mit kiém
soat hodc dong kiém soat nhitng chinh sach nay.

Két qua hoat dong kinh doanh, tai san va cong ng cua cac cong ty lién két dugc hop nhat trong bao céo tai
chinh st dung phuorng phap Von cht s¢ hiru. Céac khodn g6p von lién ket duoc trinh bay trong bang cén do6i
ké toan theo gia gbc duoc diéu chinh theo nhimng thay dbi trong phan von gop cua Cong ty vao phan tai san
thuan cua cong ty lién két sau ngay mua khoan dau tu. Cac khoan 16 ctia cong ty lién két vuot qua khoan
gop von cua Cong ty tai cong ty lién két d6 (bao gom bét ké cac khoan gop von dai han ma vé thuc chat
tao thanh dAu tu thuan cia Cong ty tai cong ty lién két d6) khong dwoc ghi nhan.

Tién va cac khoan twong dwong tién

Tién mit va cac khoan twong dwong tién bao gdm tién mit tai quy, cac khoan tién giri khong ky han, cac
khoan dau tu ngan han, cé kha nang thanh khoan cao, d¢ dang chuyén do6i thanh tién va it rai ro lién quan
dén viéc bién dong gia tri.

Céc khodn phai thu va du phong ng khé doi

Du phong phai thu khé doi dugc trich 18p cho nhitng khoan phai thu da qua han thanh toan tir ba thang trd
Ién, hodc cac khoan phai thu ma nguoi ng khé c¢6 kha nang thanh toan do bi thanh 1y, pha san hay cac kho
khan tuong tu.

Hang ton kho

Hang tbn kho dugc xdc dinh trén co s gia thdp hon gitra gia géc va gia tri thudn co thé thue hién dugc.
Gia gdc hang ton kho bao gom chi phi nguyén vat liéu truc tiép, chi phi lao dong truc t1ep va chi phi san
xuét chung, dé c6 dugc hang ton kho ¢ dia diém va trang thai hién tai. Gia gdc cua hang ton kho cua Tap
doan dugc xdc dinh theo phuong phap binh quén, phuong phéap hach todn hang ton kho 1a phuwong phap ké
khai thuong xuyén. Gia tri thuan ¢6 thé thuc hién duoc dugc xac dinh bang gia ban ude tinh trir cic chi phi
dé hoan thanh cting chi phi tiép thi, ban hang va phan phdi phat sinh.

Dy phong giam gia hang ton kho ctia Cong ty duge trich 1ap theo cac quy dinh ké toan hién hanh. Theo do,
Cong ty duoc phép trich 1ap du phong giam gia hang ton kho 13i thoi, hong, kém phim chat trong truong
hop gia tri thue té ctia hang ton kho cao hon gia tri thudn c6 thé thuc hién duogc tai thoi diém két thic nién
d6 ké toan.

Tai san c6 dinh hiru hinh va khiu hao
Tai san cb dinh hitu hinh duoc trinh bay theo nguyén gia trir gia tri hao mon lity ké.

Nguyén gia tai san c6 dinh hitu hinh bao gém gid mua va toan b cac chi phi khac lién quan truc ti€p dén
viéc dua tai san vao trang thai san sang st dung.

Nguyén gia tai san ¢b dinh hiru hinh do tu lam, tu xay dung bao gdm chi phi xay dung, chi phi san xut
thyc té phat sinh cong chi phi lap dat va chay thu.
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BAO CAO TAI CHINH HOP NHAT NAM 2008 BUOC KIEM TOAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo) MAU B 09-DN

Cac thuyét minh nay la mét bo phdn hop thanh va can duoc doc déng thoi voi bdo cao tai chinh hop nhat kém theo

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Tai san c6 dinh hiru hinh va khiu hao (Tiép theo)

Tai san céﬂ dinh hitu hinh duoc khiu hao theo phuong phép dudng thang dua trén thoi gian hiru dung ude
tinh, cu thé nhu sau:

Niam 2008

(S6 nim)

Nha xudng va vat kién trac 5-35
May méc va thiét bi 2-25
Phuong tién van tai 4-20
Thiét bi vin phong 3-12
Tai san khac 3-7

Trong nam, Cong ty va mot s6 cong ty con ciia Tap doan da thyc hién danh gia lai thoi gian sir dung hitu
ich ctia tai san va thay d6i thoi gian khau hao ctia mot s may moc, thiét bi cho phu hop vai thoi gian quy
dinh tai Quyét dinh s 206/2003/Qb-BTC ngay 12 thang 12 nam 2003 ctia B Tai chinh vé viéc “ban hanh
ché d6 quan 1y, sir dung va trich khau hao tai san c¢b dinh”. Viéc thay déi nay lam cho chi phi khéu hao
nam 2008 cua Tap doan ting 1én véi sb tién khoang 34 ty dong.

Tai san c6 dinh thu@ tai chinh va khiu hao

Tai san cb dinh thué tai chinh dugc hinh thanh tir giao dich thué tai chinh, khi phan 16n cac quyén loi va
rui ro v€ quyén so hiru tai san dugc chuyén sang cho nguoi di thué. Tat ca cac khoan thué khac khong phai
1a thué tai chinh déu dugc xem la thué hoat dong.

Tép doan ghi nhan tai san thué tai chinh la tai san cua Tap doan theo gia tri hop ly cua tai san thué tai thoi
diém khoi ddu thué tai san hodc theo gia tri hién tai cia khoan thanh toan tién thué tdi thiéu néu gia tri nay
thip hon. No phai tra bén cho thué twong tmg dugc ghi nhan trén bang can ddi ké toan nhu mot khoan no
phai tra vé thué tai chinh. Céc khoan thanh toan tién thué dwogc chia thanh chi phi tai chinh va khoan phai
tra ng géc nhdm dam bao ty 1€ 1ai suét dinh ky ¢b dinh trén s6 du no con lai. Chi phi thué tai chinh duogc
ghi nhan vao két qua hoat dong kinh doanh, trir phi cac chi phi nay truc tiép hinh thanh nén tai san di thué,
trong truong hop d6 s& duogce von hoa theo chinh sach ké toan ciia Tap doan vé chi phi di vay.

Céc tai san di thué tai chinh dugc khau hao trén thoi gian hiru dung udc tinh twong tw nhu ap dung vOi tai
san thudc so hitu cua Tap doan. Tai san thué tai chinh cua cac don vi trong Tap doan la may moc thiét bi
va cac tai san khac dugc tinh khau hao trong thoi gian tir 5 dén 25 nam.

Tai san c6 dinh vo hinh va khau hao

Tai san cb dinh vo hinh thé hién gi4 tri ban quyén may vi tinh, phan mém ké toan, chi phi dén bu giai
phéng mit bang, quyén sir dung dat va tai san ¢ dinh vo hinh khac cua Tép doan dwoc trinh bay theo
nguyén gia trir gia tri hao mon liy ké. Céc tai san ¢ dinh v6 hinh nay dugc phan bd theo phuwong phap
dudng thing, cu thé nhu sau:

Niim 2008
(S0 nam)
Phan mém tng dung 2-10
Quyén st dung dit c6 thoi han 15 - 46
Tai san khac 3
Quyén sir dung dat lau dai tai s6 10 Tran Hung Pao, quan Hoan Kiém, thanh phd Ha Noi khong tinh hao
mon.

Chi phi xay dung co ban dé dang

Cac tai san dang trong qua trinh xay dung phuc vu muc dich san xuét, cho thué, quan tri hodc cho bét ky
muc dich ndo khac duoc ghi nhén theo gia gdc. Chi phi ndy bao gdm chi phi dich vu va chi phi 14i vay c6
lién quan phii hop véi chinh sach ké toan cta Tap doan. Viéc tinh khau hao ciia cac tai san nay dugc ap
dung giéng nhu véi cac tai san khac, bat dau tir khi tai san do ¢ vao trang thai sn sang sir dung.
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THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo) MAU B 09-DN

Cac lhuyét minh nay la mot bo phan hop thanh va can duoc doc déng thoi voi bdo cdo tai chinh hop nhat kém theo

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Bt dong san diu tw

Bét dong san dau tu bao gdm quyén sir dung dit va nha xuong vat kién tric do Tap doan nim git nhim
muc dich thu loi tir viée cho thu€ hodc cho tang gia dugc trinh bay theo nguyén gia trir gia tri hao mon liy
ké. Nguyén gia bat dong san dau tu dugc mua bao gom gid mua va céc chi phi lién quan tryc tiép nhu phi
dich vu tu van vé luat phap lién quan, thué truéc ba va chi phi giao dich lién quan khac. Nguyén gia bat
dong san dau tu tu xdy dung 13 gia tri quyét toan cong trinh hodc cac chi phi lién quan truc tiép cua bat
dong san dau tu.

Bét dong san dau tu dugc khiu hao theo phuong phap dudng thing theo cac woc tinh ké toan nhim giam
thiéu rui ro v€ suy giam gia tri cla tai san trong tuong lai.

Cac khodn tra trudce dai han

Céc khoan chi phi tra truée dai han bao gdm tién thué dat; chi phi dén bu, hd tro giai phong mat bang;
cong cy, dung cu, linh kién loai nho va chi phi trd trudc dai han khac.

Tién thué dat, thué van phong da tra tru6e dugc phan bd vao két qua hoat dong kinh doanh theo phuong
phéap duong thang twong ing véi thoi gian thué.

Chi phi dén bu, h trg giai phong mat bang s& dwoc giam trir vao tién thué dét phai nop theo Nghi dinh s6
142/2005/ND-CP ngay 14/11/2005 cua Chinh phi.

Gia tri cong cu dung cu va cac thiét bi loai nho khac duoc phan bd trong thoi gian tir 2 dén 5 nam.
Ghi nhian doanh thu

Doanh thu dugc ghi nhan khi két qua giao dich dugc xac dinh mdt cach dang tin cay va Tép doan c6 kha
nang thu dugc cac loi ich kinh té tir giao dich nay. Doanh thu ban hang dugc ghi nhan khi giao hang va
chuyén quyén so hitu cho ngudi mua.

Doanh thu cho thué dat dugc ghi nhan 1 14n cho toan bd gia tri cua hop déng thué dat tai thoi diém phat
hanh hoa don.

Doanh thu hoat dong tai chinh bao gom cac khoan lai tién guri va 13 do chénh léch ty gia. Lai tién giri dugc
ghi nhan trén co sé don tich, duge xac dinh trén sé du cac tai khoan tién giri va 13i suét 4p dung.

Ngoai té

Céc nghiép vu phat sinh bang cac loai ngoai t& dugc chuyén doi theo ty gia tai ngdy phat sinh nghiép vu.
Chénh léch ty gia phat sinh tir cac nghiép vu nay dugc hach toan vao bao cao ket qua hoat dong kinh
doanh.

S6 du cac tai san bang tién va cong ng phai thu, phai tra co gdc ngoai té tai ngay két thiic nién do ké toan
duogc chuyén ddi theo ty gia tai ngay nay. Chénh léch ty gia phat sinh do danh gia lai cac tai khoan nay
duoc hach toan vao bao céo két qua hoat dong kinh doanh. Lai chénh 1éch ty gia do danh gia lai cac sb du
tai ngay két thuc nién do ké toan khong duoc dung dé chia cho chi s¢ hiru.

Dé phuc vu muc dich hop nhat bao céo tai chinh, tai san va cong ng lién quan dén hoat dong ctia Cong ty
tai nudc ngoai (bao gdm ca sd liéu so sanh) dugc chuyén doi sang don vi tién té ciia bao cao theo ty gid tai
ngay két thiic nién d¢ ké toan. Cac khoan thu nhap va chi phi (bao gom ca s6 liéu so sanh) dwoc chuyén doi
theo ty gi4 binh quén cua ky bdo céo trir phi ty gia nay c6 bién dong lon trong ky, trong truong hop do sé
ap dung ty gia tai ngay phat sinh nghiép vu. Chénh léch ty gia héi dodi, néu co, s& duge phan loai vao
ngudn von chu sé hitu va két chuyén sang du phong chénh 1éch ty gia cia Cong ty. Chénh léch ty gia duogc
ghi nhan vao két qua hoat dong kinh doanh cua ky chim diit hoat dong tai nwdc ngoai cia Cong ty.
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3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Chi phi di vay

Chi phi di vay lién quan truc tiép dén viéc mua, dau tu xay dung hodc san xuét nhing tai san can mot thoi
gian twong d6i dai dé hoan thanh dwa vao sir dung hodc kinh doanh dugc cong vao nguyén gia tai san cho
dén khi tai san d6 dugc dua vao sir dung hodc kinh doanh. Cac khoan thu nhap phat sinh tir viée dau tu tam
thoi cac khoan vay dugc ghi giam nguyén gia tai san c6 lién quan.

Tat ca cac chi phi 13i vay khac duoc ghi nhan vao béo céo két qua hoat dong kinh doanh khi phat sinh.
Cac khodn du phong

Céc khoan du phong dugc ghi nhan khi Tép doan c6 nghia vu ng hién tai do Kkét qua tir mot sy kién da xay
ra va Tap doan c6 kha nang phai thanh toan nghia vu nay. Céc khoan dy phong dugc xac dinh trén co so
ude tinh ciia Ban Giam ddc vé cac khoan chi phi can thiét dé thanh toan nghia vu ng nay tai ngay két thiic
nién d6 ké toan.

Dy phong trg cdp mét viée lam duoc trich 1ép theo hudng dan cua Ludt lao dong Viét Nam. Theo do,
ngudi lao dong duge huong khoan tro cap thdi viée can clr vao s6 nam lam viéc cho Tap doan. Khoan du
phong duoc tinh bang nira thang lvong cho mdi ndm lam viéc cua nguoi lao dong tai Tap doan, duya trén
miurc lwong thuc nhan t6i thoi diém 14p bao cdo tai chinh hop nhat.

Bao cao b phan

Mot bo phan kinh doanh 1a mot by phan c6 thé phan biét dugc tham gia vao qua trinh san xuét hogc cung
ung san phim, dic}} vu riéng 1é, mdt nhom cac san pham hodc dich vu cé lién quan ma bd phan nay c6 rui
ro va lgi ich kinh t€ khac v6i bd phan kinh doanh khac.

Thué
Thué thu nhap doanh nghiép thé hién téng gia tri cla s6 thué phai tra hién tai va s6 thué hoan lai.

S6 thué hién tai phai tra dwoc tinh dya trén thu nhap chiu thué trong ndm. Thu nhéap chiu thué khac véi loi
nhuén thuan duoc trinh bay trén bao céo két qua hoat dong kinh doanh vi thu nhép chiu thué khéng bao
gdm cac khoan thu nhap hay chi phi tinh thué hodc dugc khéu trir trong cac niam khéac va ngoai ra khong
bao gdm céc chi tiéu khong chiu thué hodc khong duoc khau trir.

Mot sb cong ty trong Tap doan dwoc huong wu dii thué thu nhap doanh nghiép do dau tu vao cac dw an
dugc Nha nudce khuyén khich va duge mién giam thué. Thoi gian wu ddi thué thu nhap doanh nghiép tinh
tir nam duoc cAp c6 tham quyén chip thusn dy 4n du tw. Sau khi hét thoi gian duoc huéng vu dai thué,
cac don vi ndy s& chuyén sang ap dung thué suét thué thu nhap doanh nghiép theo quy dinh. Céc dy an dau
tu mo rong san xuat dugc tang thém thoi gian mién, giam thué tinh cho phan thu nhap tang thém. Thoi
gian dugc mién thué thu nhap tinh tir nim dau tién c6 thu nhéap chiu thué.

Viée xac dinh thué thu nhdp cua Tép doan can cr vao cac quy dinh hién hanh vé thué, va duoc cong gop
sau khi da xac dinh thué thu nhap tai cac (don vi thanh vién. Tuy nhién, nhiing quy dinh nay thay d6i theo
ting thoi ky va viée xac dinh sau cing vé thué thu nhap doanh nghiép tiry thudc vao két qua kiém tra cua
co quan thué c¢6 thim quyén ddi voi cac cong ty trong Tap doan.

Thué thu nhép hoan lai duogc tinh trén cac khoan chénh 1éch giira gia tri ghi s6 va co so tinh thué thu nhép
ctia cac khoan muc tai san hodc cong ng trén bao céo tai chinh hgp nhét va dugc ghi nhan theo phuong
phap bang can ddi ké toan. Thué thu nhép hoén lai phai tra phai dugc ghi nhan cho tat ca cac khoan chénh
léch tam thoi, con tai san thué thu nhap hodn lai chi dugc ghi nhan khi chéc chén ¢ du loi nhuan tinh thué
trong tuong lai dé khau trir cac khoan chénh 1éch tam thoi.
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THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo) , MAU B 09-DN
Cdc thuyet minh nay la mot bg phdn hop thanh va can dwoc doc dong thoi voi bdo cdo tai chinh hop nhat kem theo

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (Tiép theo)
Thué (tiép theo)

Thué thu nhap hoan lai dugc xac dinh theo thué suit dy tinh va sé& ap dung cho nam tai san dugc thu hoi
hay no¢ phai tra dugc thanh toan. Thué thu nhép hoan lai dugc ghi nhan vao bao cao Kkét qua hoat dong kinh
doanh trir trudng hop khoan thué d6 c6 lién quan dén cac khoan muc dwoc ghi thing vao von chui sé hitu.
Trong truong hop d6, thué thu nhap hoan lai ciing dugc ghi thang vao vén chu sé hiru.

Tai san thué thu nhap hoan lai va no thué thu nhap hoén lai phai tra dugc bu trir khi cac cong ty trong Tap
doan c¢6 quyén hop phap dé bu trir giita tai san thué thu nhap hién hanh véi thué thu nhap hién hanh phai
nop va khi cac tai san thué thu nhap hoén lai va no thué thu nhap hoan lai phai tra lién quan t6i thué thu
nhap doanh nghiép dugc quan 1y boi cing mot co quan thué va Tap doan c¢6 dy tinh thanh toan thué thu
nhép hién hanh trén co s& thuan.

Céc loai thué khéac dugc ap dung theo céc luat thué hién hanh tai Viét Nam.
Quy
Theo Diéu 1¢ cua Cong ty, hang ndim Cong ty thuc hién trich 1ap Quy du phong tai chinh v&i mic khong

vuot qua 5% loi nhuan sau thué ctia Cong ty va dugc trich cho dén khi Quy du phong tai chinh bang 10%
von diéu 1€ cua Cong ty.

4, TIEN VA CAC KHOAN TUONG DUONG TIEN
31/12/2008 31/12/2007
VND VND
Tién mat 9.669.390.688 31.479.304.734

Tién giri ngan hang

Tién dang chuyén

Céc khoan tuong duong tién (*)

243.730.813.661
18.082.900
256.800.000.000

157.899.342.767
3.944.000.000
206.000.000.000

510.218.287.249

399.322.647.501

(*) Cac khoan tuong dwong tiér} phan 4nh cac khoan tién giri ngan hang c6 ky han du6i 3 thang hodc trén 3
thang theo céac diéu khoan rat goc linh hoat.

5. CAC KHOAN PAU TU TAI CHINH NGAN HAN
31/12/2008 31/12/2007
VND VND
Tién giri ngan hang c6 ky han (¥) 626.385.999.000 136.000.000.000
Cho vay ngén han (**) 108.000.000.000 130.000.000.000
734.385.999.000 266.000.000.000

(*) Tién giri ngan hang c6 ky han phan anh cac khoan tién guri ¢6 ky han tir trén 3 thang dén duéi 1 nam.
Lai s€ duogc tinh theo thoi gian va so tién thuc gui.

(**) Cho vay ngin han phan 4anh s tién cho cac cong ty bén ngoai Tap doan vay theo cac hop dong vay
von luu dong.
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THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo) , MAU B 09-DN
Cac thuyét minh nay la mot b phdn hop thanh va can duoc doc dong thoi voi bdo cdo tai chinh hop nhat kéem theo

6. HANG TON KHO

Hang mua dang di duong

Nguyén ligu, vat liu

Cong cuy, dung cu

Chi phi san xuét, kinh doanh d& dang
Thanh phdm

Hang hoa

Hang guri di ban

Cong
Du phong giam gia hang ton kho

Gi4 tri thuin c6 thé thuc hién dwoc ciia hang tdn kho

31/12/2008

31/12/2007

VND

187.677.841.634
563.644.183.438
517.241.247.464
168.959.720.818
482.295.237.732

79.799.222.503

VND

189.589.752.042
679.419.244.160
15.824.350.464
56.323.542.764
460.301.071.427
175.340.212.325

261.737.013 4.562.781.763
1.999.879.190.602  1.581.360.954.945
(179.639.520.859) (1.282.912.257)
1.820.239.669.743 __ 1.580.078.042.688

Tai ngay 31/12/2008, Tap doan da xac dinh gia tri thuan c6 thé thuc hién dugc cua hang ton kho va ghi
nhan khoan du phong giam gia hang ton kho v&i sb tién khoang 179,6 ty dong (ndm 2007: khoang 1,3 ty
ddng). Viéc 1ap du phong nay cin cir trén co so thong tin, tai liéu tai ngay 31/12/2008 va gia ban hang
trong twong lai, gia vat tu mua vao tai ngay 31/12/2008. Gié tri du phong nay c6 thé thay ddi tiry thude vao

cac béng chung tin cay thu thap duoc tai thoi diém lap bao céo.

Tap doan da thé chip hang ton kho véi gia tri theo cac Hop ddng cam cd, thé chdp dén ngay 31/12/2008 1a

khoang 135 ty dong (ndm 2007: 341 ty dong) cho cac khoan vay ngén han ngén hang.

THUE GIA TRI GIA TANG PUQC KHAU TRU VA CAC KHOAN PHAI THU NHA NUOC

Thué GTGT duoc khiu trir
Thué va cac khoan phai thu Nha nudc

TAI SAN NGAN HAN KHAC

Tai san thiéu cho xir Iy

Tam Gng cho can bd cong nhan vién
Ky cuoc ky quy ngan han

Tai san ngén han khac

31/12/2008

31/12/2007

VND

38.927.634.634

VND

29.846.066.478

3.914.401.984 4.232.952
42.842.036.618 29.850.299.430
31/12/2008 31/12/2007
VND VND
2.849.757.859 45.166.431

2.813.694.270
9.982.351.810

4.309.798.530
61.704.267.515
590.067.151

15.645.803.939

66.649.299.627
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BAO CAO TAI CHINH HOP NHAT NAM 2008 BUOC KIEM TOAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

Cdc thuyét minh ndy la mét bg phdn hop thanh va can dwoc doc dong thoi véi béo cdo tai chinh hop nhdt kém theo

10.

11.

TAI SAN CO PINH THUE TAI CHiNH

MAU B 09-DN

May moc, Cong
thiét bi
VND VND

NGUYEN GIA
Tai ngay 01/01/2008 19.396.289.198 19.396.289.198
Téang khac - -
Giam (2.907.865.650)  (2.907.865.650)
Tai ngay 31/12/2008 16.488.423.548 16.488.423.548
GIA TRI HAO MON LUY KE
Tai ngay 01/01/2008 4.436.897.743 4.436.897.743
Khau hao trong ndm 1.159.781.362 1.159.781.362
Giam (1.799.934.290)  (1.799.934.290)
Tai ngay 31/12/2008 3.796.744.815 3.796.744.815
GIA TRI CON LAI
Tai ngay 31/12/2008 12.691.678.733 12.691.678.733
Tai ngay 31/12/2007 14.959.391.455 14.959.391.455
TAI SAN CO PINH VO HINH
Bén quyén,
Quyén sir phian mém Tai san
dung dit may tinh khac Cong
VND VND VND VND

NGUYEN GIA
Tai ngay 01/01/2008 44.006.939.291 366.000.000 149.388.332 44.522.327.623
Mua sim trong nam (*) 208.033.948.847 1.093.285.400 460.810.000 209.588.044.247
Xay dung co ban 16.044.988.836 - - 16.044.988.836
Thanh ly nhugng ban - - - -
Tai ngay 31/12/2008 268.085.876.974 1.459.285.400 610.198.332 270.155.360.706
GIA TRI HAO MON LUY KE
Tai ngay 01/01/2008 3.471.991.785 86.694.435 135.674.690 3.694.360.910
Khiu hao trong nam 1.672.870.730 129.206.627 46.205.253 1.848.282.610
Thanh ly nhugng ban - - - -
Tai ngay 31/12/2008 5.144.862.515 215.901.062 181.879.943 5.542.643.520
GIA TRI CON LAI
Tai ngay 31/12/2008 262.941.014.459 1.243.384.338 428.318.389 264.612.717.186
Tai ngay 31/12/2007 40.534.947.506 279.305.565 13.713.642  40.827.966.713

(*) Tai san cb dinh v6 hinh tang trong ndm bao gdm quyén sir dung dat lau dai tai s6 10 Trﬁr} Hung Dao,
quan Hoan Kiém, thanh pho Ha Noi khong tinh hao mon véi nguyén gié 1a 164.067.280.000 dong.
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BAO CAO TAI CHINH HOP NHAT NAM 2008 BUOC KIEM TOAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo) MAU B 09-DN

Cic thuyét minh ndy la mét b phéin hop thanh va can duoc doc dong thoi véi bdo cdo tai chinh hop nhdt kém theo

12. CHI PHi XAY DUNG CO BAN DO DANG

Nim 2008 Nim 2007
VND VND
Tai ngay 1 thang 1 28.210.367.950 20.416.392.722
Ting 173.532.041.015 42.847.917.110
Két chuyén sang tai san c6 dinh (87.786.678.591) (34.707.118.734)
Giam khac (3.507.242.511) (346.823.148)
Tai ngay 31 thang 12 110.448.487.863 28.210.367.950
13. BAT PONG SAN PAU TU

Nha xwéng Cong
VND VND

NGUYEN GIA
Tai ngay 01/01/2008 9.429.464.991 9.429.464.991

Tang trong nam
Giam trong nam
Tai ngay 31/12/2008

GIA TRI HAO MON LUY KE
Tai ngay 01/01/2008

Tang trong ndm

Giam trong nam

Tai ngay 31/12/2008

GIA TRI CON LAI
Tai ngay 31/12/2008

Tai ngay 31/12/2007

13.941.047.976

13.941.047.976

23.370.512.967

23.370.512.967

2.222.501.780
2.817.510.511

2.222.501.780
2.817.510.511

5.040.012.291 5.040.012.291
18.330.500.676 _ 18.330.500.676
7.206.963.211 7.206.963.211

Nha xuong bao gdm 3 khu nha xuong Green Feed tai Khu cong nghiép Phé Néi A duoc Cong ty C6 phan
Xay dung va Phat trién D6 thi Hoa Phat xay dung va da cho cac don vi khac thué. Cong ty khau hao tai san
nay voi thoi gian khau hao 6 nam, tuong g vai thoi gian st dung udc tinh.
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BAO CAO TAI CHINH HOP NHAT NAM 2008 BUOC KIEM TOAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

MAU B 09-DN

Cac thuyét minh nay la mgt bo phdn hop thanh va can duwoc doc déng thoi voi bdo cdo tai chinh hop nhat kém theo

14.

PAU TU VAO CONG TY CON

Trong nam, Cong ty thuc gop thém vén vao cac cong ty con, ddng thoi dau tu von dé tré thanh cb dong
sang lap cta cong ty con moi thanh 1ap. Chi tict cac cong ty con nay nhu sau:

Tén Cong ty con

Gia tri dau tw ghi nhan tai Cong ty

Cong ty TNHH Thiét bi Phy ting Hoa Phat

Cong ty C6 phan Noi that Hoa Phat

Cong ty TNHH Ong Thép Hoa Phat

Cong ty TNHH Dién lanh Hoa Phat

Cong ty C6 phan Xay dung va Phat trién Do thi Hoa Phat
Cong ty TNHH Thuong Mai Hoa Phat

Cong ty C6 phan Thép Hoa Phat

Cong ty C6 phan Thép can tim Kinh Mon

Cong ty TNHH Hoa Phat Lao (*)

(*) Ngay thanh 1ap cong ty 1a ngay 01/02/2008.

31/12/2008 31/12/2007
VND VND
139.500.000.000 139.500.000.000
199.000.000.000 149.000.000.000
199.500.000.000 159.500.000.000
149.500.000.000 99.500.000.000
149.000.000.000 149.000.000.000
49.500.000.000 29.500.000.000
705.300.000.000 425.000.000.000
425.000.000.000 200.000.000

4.970.312.298

2.021.270.312.298

1.151.200.000.000

Céc cong ty con trén duge hop nhit trong bao céo tai chinh hop nhét nay. Chi tiét thong tin vé cac cong ty
con nay tai ngay 31/12/2008 nhu sau:

Noi thanh

Ty 1¢ phin

Hoat dgng chinh

5 ity va
Tén cong ty con l1ap va hoat S(,r; u Vil
. biéu quyét
dong P o~
nam gitr
Cong ty TNHH Ha Noi 99,64%
Thiét bi Phu
tung Hoa Phat
Cong ty C6 phan Ha Noi 99,50%
Noi that Hoa Phat
Cong ty TNHH Ha Noi 99,75%
Ong thép Hoa Phat
Cong ty TNHH Hung Yén 99,67%
bién lanh Hoa Phat
Cong ty Co phan Ha Noi 99,33%
Xay dung va
Phat trién
D6 thi Hoa Phat

Chuyén kinh doanh may xay dung vura va nhd, may
khai thac da phuc vu cho cac céng trinh xay dung va
phat trién co s¢ ha tang, 1a dai Iy doc quyén cung cap
thiét bi xay dung.

San xuit hang ndi that phuc vu van phong, gia dinh,
truong hoc béng gd va sdt; budn ban tu lidu san xuét,
tu liéu tiéu dung (chu yéu 1a hang ndi that); va dai Iy
mua, dai 1y ban, ky giri hang hoa.

San xuét cac loai dng thép va san pham thép can.

San xuat va kinh doanh nguyén vat lidu va cac san
pham nhya Plastic, san xuit, lip rap, sira chita, bao
hanh hang di¢én, dién tu, dién lanh, dién dan dung,
diéu hoa khong khi. San pham chinh cua cong ty mang
nhan hiéu Funiki bao gdm: binh nuéc néng, diéu hoa.

Xay dung dan dung, xay dyng cong nghiép,kinh doanh
bat dong san, cho thué nha va van phong, dau tu xdy
dung déng bd ha tﬁng k¥ thuat, kinh doanh ha téng
khu cong nghiép.
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BAO CAO TAI CHINH HOP NHAT NAM 2008 BUOC KIEM TOAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

MAU B 09-DN

Cac thuyét minh nay la mét bo phdn hop thanh va can duoc doc déng thoi voi bdo cao tai chinh hop nhat kém theo

14. PAU TU VAO CONG TY CON (Tiép theo)
Noi thanh Ts‘yr ifughj;
Tén coéng ty con 1ap va hoat _ .» £ Hoat dong chinh
. °  biéu quyét M
dong p .~
nam giir
Cong ty TNHH Ha Noi 99% Kinh doanh mua ban, nhap khau céc loai thép cudn, thép
Thuong mai Hoa Phat tém, 6ng ma kém, 6ng duc, va sat thép phé liéu.
Cong ty C6 phan Hai Duong 85% San xuét sit, thép, gang; khai thac quing sit; khai thac
Thép Hoa Phat va thu gom than non.
Cong ty Cod phﬁn Hai Duong 85% San xuét st, thép, gang; rén, dap, ép va can kim loai,
Thép can tam Kinh luyén bot kim loai; ban budn kim loai va quang kim loai;
Moén van tai hang héa bang duong bd; van tai hang hoa dudng
thily ndi dia; boc xép hang hoa.
Cong ty TNHH Lao 100%  Tham do khoang san theo cac dia diém dugc chinh phu
Hoa Phat Lao CHDCND Lao cip phép.
15. PAU TU VAO CONG TY LIEN KET, LIEN DOANH
31/12/2008 31/12/2007
VND VND

Diu tur vao cic cong ty lién két 373.500.000.000 190.000.000.000

10.928.578.066

1.378.132.059

Phén loi nhuén, ¢b tic duoc chia trong nam
Phan lgi nhuén cua Tap doan trong
két qua kinh doanh cua cong ty lién két

Phén sé hitu cua Tap doan trong gia tri thay doi (3.842.771.170) 861.298.356
von chi s6 hitu cia cong ty lién két
380.585.806.896 192.239.430.415
Thong tin chi tiét vé cac cong ty lién két tai ngay 31/12/2008 nhu sau:
Noi thanh Ez, if&‘l’lhj; Gi trj du tu ghi
Tén cong ty lién két (l)} a‘n bidu quvét nhan tai Céng ty Hoat dong chinh
ap vd L AWEL i ngay 31/12/2008
hoat dpng  nam giir
Cong ty C6 phan Ha Nam 50% 300.000.000.000 San xudt va tiéu thu clinker, xi
Xi mang méng; san xudt va kinh doanh
Hoa Phat (*) phu lidu va cic chit phu gia xi
mang; khai thac va kinh doanh
vat liéu xay dung.
Cong ty C6 phan Hung Yén 49% 73.500.000.000 Khai thac va thu gom than; khai
Khoang san thac quang; khai thac da; san
Hoa Phat (¥) Xuét sat thép.

(*) Ban Giam déc Céng ty cho riang Cong ty C6 phan Xi miang Hoa Phat, Cong CH phﬁq Khoang san Hoa
Phat chua du di€u kién ghi nhén 1a cac cong ty con cua Tap doan do Tap doan chua c6 day du quyén kiem
soat va chi phoi chinh sach tai chinh va hoat dong d6i vdi cac cong ty nay.
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BAO CAO TAI CHINH HOP NHAT NAM 2008 BUOC KIEM TOAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

MAU B 09-DN

Cic thuyét minh ndy la mét b phin hop thanh va can dwoc doc dong thoi véi bdo cdo tai chinh hop nhét kém theo

15. PAU TU VAO CONG TY LIEN KET, LIEN DOANH (Tiép theo)

Gia tri diu tw
ghi nhén tai

Ty 1& phin

Noi thanh  sé hitu va

Tén cong ty lién két 2 p Hoat dong chinh
cn cong ty fien ke lap va bieéu quyet Cong ty tai ngay 0at dong chln
hoat dong  nim giir 31/12/2008
Cong ty Co phan Kon tum 40% - Khai thac va thu gom than; khai
Khai khoang thac quang; khai thac da; san xudt
Hoa Phat sat thép; trong va cham soc rimg.
Cong ty C6 phan Bét Ha Noi 30% - Xay dung nha, coéng trinh dan

dong san Hoa Phat-
A Chau (**)

dung, chuyén dung; kinh doanh
bat dong san, quyén sir dung dat;
kinh doanh vat li¢u xay dung.

(**) Cong ty C6 phan Bat dong san Hoa Phat - A Chau duoc thanh 1ap ngay 31/12/2008.

Thong tin tai chinh tom tit vé cac cong ty lién két ciia Cong ty dugc trinh bay nhur sau:

Téng tai san

Tong cong ng

Tai san thuan

Phan tai san thudn Cong ty dau tu vao cong ty lién két

Doanh thu ban hang va cung cép dich vu
Loi nhudn thuin
Loi nhudn thuan tir khoan dau tu vao cong ty lién két

31/12/2008

31/12/2007

VND

1.260.186.919.701

499.730.808.654
760.456.111.047

VND

598.418.102.533
193.916.175.862
404.501.926.671

378.725.356.984 192.239.430.415
Nam 2008 Nam 2007
VND VND

118.740.956.409
19.105.963.272
9.550.446.007

11.737.267.823
2.779.329.959
1.378.132.059

16 PAU TU DAI HAN KHAC

Theo Nghi quyét s6 07/NQ-NHHV ngay 15/9/2008, Pai hoi dong c6 dong lan thir 4 cuia Ngan hang TMCP
Hong Viét da chim dut viéc thanh 1ap Ngan hang TMCP Hong Viét. Theo d6, trong nam 2008, Cong ty da
nhan lai khoan vén da gop nam 2007 dé thanh 1ap ngan hang nay véi sb von gop 1a 400 ty dong, trong do
bao gdm sb tién 200 ty ddng 1a khoan Cong ty nhan Uy thac dau tu tir cac to chirc kinh té. Cong ty ciing da
thyc hién thanh 1y va hoan tra lai khoan nhan ty thac dau tu nay cho cac to chirc kinh té trong nam 2008.
Theo d6, gia tri khoan muc Pau tu dai han khac, khoan muc Phai thu dai han khéc va khoan muc Phai tra
dai han khac ciia Cong ty da dugc ghi giam tuong tmg véi sb tién 1a 200 ty dong cho mdi khoan muyc.

17. CHI PHi TRA TRUOC DAI HAN
Nim 2007
VND

Niam 2008
VND

Tai ngay 1 thang 1

Tang

Phén bd vao chi phi trong nam
Giam khac

Tai ngay 31 thang 12 (¥)

18.993.576.693
102.071.935.648

(12.805.847.917)

(1.589.428.896)

22.904.967.572
13.992.286.708
(15.164.215.988)
(2.739.461.599)

106.670.235.528

18.993.576.693

(*) S6 dur tai 31/12/2008 bao gdm s6 tién khoang 80 ty la tién thué dat; chi phi dén bu, hd trg giai phong
mat bang s€ duogc gidm tru vao tien thué dat phai nop trong tuwong lai.
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BAO CAO TAI CHINH HOP NHAT NAM 2008 BUOC KIEM TOAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

Cac thuyét minh nay la mot bo phdn hop thanh va can dwoc doc d&ng thoi voi bdo cdo tai chinh hop nhat kém theo

18.

19.

20.

MAU B 09-DN

THUE THU NHAP HOAN LAI

Tai ngay Chuyén sang lgi Tai ngay
31/12/2007 nhuin/(15) trong nim 31/12/2008
VND VND VND

Chuyén 16 ctia nam trudc 336.728.295 (336.728.295) -
Chi phi phai tra va cac khoan du phong khac  3.753.161.935 2.261.681.630  6.014.843.565
Chénh 1éch ty gia hdi doai chwa thuc hién 86.161.363 350.184.710 436.346.073
Loi nhuan chua thyc hién 8.026.321.343 2.914.411.746  10.940.733.089
Diéu chinh hoi té chi phi khau hao 1.098.426.436 (274.606.609) 823.819.827
13.300.799.372 4.914.943.182 18.215.742.554

Mot s6 khoan thu nhap hodn lai phai tra va tai san thué thu nhap hodn lai da duogc bu trir theo ché do ké

toan cta Cong ty cho muc dich 1ap bao cao tai chinh:

31/12/2008

31/12/2007

Tai san thué thu nhap hoan lai
Thué thu nhap hon lai phai tra

VND

19.159.968.886
(944.226.332)

VND

13.300.799.372

VAY VA NOQ NGAN HAN

Vay ngan han ngan hang

Vay ngin han c4 nhan

No dai han dén han tra

- Vay dai han dén han tra

- No thué tai chinh dén han tra

18.215.742.554 13.300.799.372
31/12/2008 31/12/2007
VND VND

565.549.390.272
15.250.000.000
7.530.268.449
5.850.000.000
1.680.268.449

625.992.431.481
27.140.223.971
24.894.889.638
2.245.334.333

588.329.658.721

653.132.655.452

Céc khoan vay ngan han ngan hang dudi hinh thirc hop dong han muc tin dung véi thoi gian toi da 1a 12
thang. Cac khoan vay hau het duge dam bao bang tai san thé chap cia cac cong ty trong Tép doan va tai

san cua cac ca nhan.

Vay ngén han ca nhan phan dnh khoan vay tir cac ca nhan véi 1i suat 12,75%/nam dé phuc vu cho hoat

dong san xuét kinh doanh.

THUE VA CAC KHOAN PHAI NQP NHA NUOC

31/12/2008

31/12/2007

Thué gia tri gia ting

Thué tiéu thu dic biét

Thué xuét, nhap khéu

Thué thu nhap doanh nghiép
Céc loai thué khac

VND

39.113.720.838
10.398.453.731
2.929.356.425
28.086.639.397
2.855.845.118

VND

22.848.252.733
3.738.375.732
1.400.160.405
84.707.897.475
1.242.649.793

83.384.015.509

113.937.336.138
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21

22,

CAC KHOAN PHAI TRA, PHAI NQP NGAN HAN KHAC

Tai san thira chd giai quyét

Phai tra tién ¢d tic

Doanh thu chua thuc hién

Céac khoan phai tra, phai nop khac

31/12/2008 31/12/2007
VND VND
403.396.538 40.707.566
837.360.000 57.756.950.000
743.015.265 -

23.750.968.870

11.128.825.605

25.734.740.673 68.926.483.171
VAY VA NOQ DAI HAN
31/12/2008 31/12/2007
VND VND
Vay dai han ngan hang 5.872.000.000 45.393.197.292

No thué tai chinh dai han

163.190.854

1.843.459.303

6.035.190.854

47.236.656.595

Khoan vay dai han ngan hang phan 4nh khoan vay cua Ngan hang Phat trién Viét Nam - Chi nhanh Hung

Yén véi 13i sudt 5,4%/nam.

Cac khoan vay dai han dugc hoan tra theo lich biéu sau:

Trong vong mot ndm

Trong nam thw hai

Tir nam thir ba dén nam thir nim
Sau ndm nam

31/12/2008 31/12/2007
VND VND
5.850.000.000 24.894.889.638
4.992.000.000 34.985.413.302
880.000.000 9.527.783.990

880.000.000

Trir: s6 phai tra trong vong 12 thang
(dwoc trinh bay ¢ phan ng ngin han)

11.722.000.000
5.850.000.000

70.288.086.930
24.894.889.638

S6 phii tra sau ngay 31 thang 12

5.872.000.000

45.393.197.292
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BAO CAO TAI CHINH HOP NHAT NAM 2008 BUOC KIEM TOAN

THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo) MAU B 09-DN

Cac thuyét minh nay la mét bg phdan hop thanh va can duoc doc déng thoi voi bdo cdo tai chinh hop nhat kém theo

23. VON CHU SO HU'U (Tiép theo)

(*) Theo Gidy ching nhan dau tu s6 052 01 000 026 ngay 02/05/2007 ctia Ban quan 1y cac Khu cong
nghiép Hung Yén thi Cong ty van dugc mién thué thu nhap doanh nghiép cho nim 2007 ctia Nha may
Phéi. Tuy nhién, Cong ty da khong tinh toan cac wu ddi mién thué nay trong nam 2007. Do vay, Cong ty di
thyc hién diéu chinh giam sb thué da trich trong ndm 2008.

b. Vén diéu 18

Vén diéu 1 duoc ting trong ndm theo Nghi quyét cia Dai hoi dong cb dong sb 01/NQHP-01/2008 ngay
18/01/2008 va Nghi quyét so 01/NQHP-06/2008 ngay 9/6/2008. Theo do,

e  Cong ty thyc hién chao ban riéng lé cho cac dbi tac chién luoc (thuc té ban 8.260.000 ¢ phan,
thdng du von thu dugc 1a 446.160.000.000 dong); va

e  Phat hanh ting von bang cach chia co phleu thuong 1dy tir ngudn thang du vbn ¢ phan (s6 ¢cb
phiéu thuong thyc té 1a 14.025.999 ¢6 phan, gia tri 1a 140.259. 990.000 ddng) va chia ¢d tirc nim
2007 tir lgi nhuén sau thué bang 40% (10% di tam tmg bang tién ngay 31/12/2007) va 30% bang
cb phiéu (s6 c¢b phan tang thém 1 42.077.999 cb phan, gia tri 1a 420.779.990.000 dong).

Theo Quyét dinh sé 56/QD-SGDHCM ngay 19/5/2008 va Quyét dinh sb 97/Qb- SGDHCM ngay
20/8/2008 ciia S& Giao dich chimg khoan thanh phé HO Chi Minh, Cong ty di dugc niém yét bo sung s6 co
phiéu phat hanh thém néu trén.

c. Co tuc

Trong nam 2008, Hoi dong Quan tri Cong ty Co phém Tép doan Hoa Phat da ban hanh Nghi quyét sb
04/NQHP-08/2008 ngay 18/08/2008 va Quyét dinh sb 01/QDHP-11/2008 ngay 24/11/2008 vé viéc tam
ng c6 tre ndm 2008 voi ty 1€ tra ¢ tirc theo timg 14n 1a 10% trén ménh gia. Tong s6 ¢b tirc thong bao tam
{mg 14 392.727.996.000 dong. Pén ngay 31/12/2008, Cong ty di thanh toan c¢b tirc nam 2008 cho ¢ dong
v6i 86 tién 14 392.178.936.000 dong.

d. S6 ¢6 phiéu dang luu hanh
31/12/2008 31/12/2007
S6 lwong c6 phiéu dang lwu hanh 196.363.998 132.000.000
Cb phiéu pho thong 196.363.998 132.000.000

Ménh gia ¢6 phiéu dang luu hanh 10.000 dong/c phiéu.
e. Cac quy
Trong nam, Tap doan da thuc hién trich Quy du phong tai chinh va tam trich Quy khen thudng, phuc loi.

Viéc trich Quy khen thuong, phuc lgi sé€ dugce thong qua vao cude hop Pai hoi df‘)ng cd dong thuong nién
nam 2008.

24, LOQI ICH CUA CO PONG THIEU SO

31/12/2008 31/12/2007

VND VND

Vén dau tu cta co dong thiéu sd 228.990.000.000 79.000.000.000
Loi ich ctia ¢6 dong thiéu sb 5.219.358.493 1.879.861.568
234.209.358.493 80.879.861.568
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25.

26.

27.

DOANH THU

Doanh thu ban hang va cung cép dich vu
Trong do:

- Doanh thu ban hang hoa, san pham

- Doanh thu cung cép dich vu

- Doanh thu cho thué dat va nha xuong

- Doanh thu ban hang hoa bit dong san

- Doanh thu xay lip

- Doanh thu khéc

Cac khoan giam trir
- Chiét khau thuong mai
- Giam gia hang ban
- Hang ban bi tra lai
- Thué tiéu thu ddc biét
- Thué xuat khau

Doanh thu thuin vé ban hang hoa va cung cAp dich vu

GIA VON HANG BAN

Gi4 von cua thanh pham, hang héa da ban
Gi4 von dich vu dé cung cip

Gia von cho thué dit va nha xudng

Gia von ban hang hoa bit dong san

Gia vén xay lip

Gid vén khac

Dy phong giam gia hang ton kho

DOANH THU HOAT PONG TAI CHINH

Lai tién guri, tién cho vay, dau tu trai phiéu
Lai chénh léch ty gia da thuc hién

Lai chénh Iéch ty gia chua thyuc hién
Doanh thu tai chinh khac

112 BA0O CAO THUONG NIEN 2008

Nim 2008

Nim 2007

VND
8.502.113.474.005

8.267.019.495.276
6.195.536.535
82.901.283.517
131.082.966.581
14.914.192.096

137.308.587.515
63.576.599.333
6.687.829.805
39.468.297.731
23.628.755.178
3.947.105.468

VND
5.733.717.351.247

5.503.288.731.712
3.598.379.602
102.420.569.956
70.000.000.000
45.082.650.363
9.327.019.614

90.782.853.734
43.257.357.358
2.707.696.787
17.120.028.876
26.435.123.267
1.262.647.446

8.364.804.886.490 5.642.934.497.513
Niam 2008 Nam 2007
VND VND

6.761.527.384.266
2.781.085.964
34.914.236.449

118.405.348.219
10.510.838.017
178.356.608.602

4.508.328.597.873
2.336.955.060
59.863.327.836
63.590.559.147
35.682.274.224
5.327.774.781
1.282.912.257

7.106.495.501.517

4.676.412.401.178

Nam 2008

Nim 2007

VND

104.203.668.150
34.373.391.362

VND

15.637.710.333
8.077.647.457

- 869.488.352
11.237.858.715 1.301.773.375
149.814.918.227 25.886.619.517
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28.

29.

30.

31.

CHI PHI TAI CHINH

Lai tién vay

L chénh léch ty gia di thuc hién
L chénh léch ty gia chua thyc hién
Chi phi hoat dong tai chinh khac

LQI NHUAN KHAC

Thu tir thanh 1y tai san c6 dinh

Chuyén nhuong chi phi dén bu dat va san ldp mat bang
Tién thu hd tro 13i sudt du tu

Khac

Thu nhap khac

Gia tri con lai cua tai san ¢b dinh da thanh ly
Chi dén bu dat va san lap mat bang dat chuyén giao
Khac

Chi phi khac

Loi nhuin thuén tir hoat dong khac
THUE THU NHAP DOANH NGHIEP

Thué thu nhip doanh nghi¢p phai ndp cho nim hién tai
Loi nhuin truéc thué

Piéu chinh cho thu nhip chiu thué

Trir: Thu nhap khong chiu thué

Cong: chi phi khong duoc khau trtr, 1gi nhuén chua thuc hién
Thu nhap chiu thué

Thué suit thong thuong

Thué thu nhip doanh nghigp

Thué suat hién hanh

Thué thu nhip hoin lai (Xem Thuyét minh s6 18)

LAI TREN CO PHIEU

Loi nhuén ké toan sau thué thu nhap doanh nghiép
Cb phiéu pho thong dang luu hanh binh quan trong nam
Lai co ban trén c6 phiéu

Niam 2008

Niam 2007

VND
74.436.977.629
94.519.833.437

1.827.349.065

VND

39.573.467.881
4.013.483.720
1.248.715.046

30.000.000 428.274.000
170.814.160.131 45.263.940.647
Nim 2008 Nim 2007
VND VND

2.769.666.428
2.295.500.000
1.362.992.194
19.858.157.960

11.705.010.232

2.165.677.533
16.546.417.088

26.286.316.582

30.417.104.853

3.651.118.239
2.885.428.699
3.113.760.432

12.965.450.283

10.825.314.482

9.650.307.370 23.790.764.765
16.636.009.212 6.626.340.088
Niam 2008 Niam 2007

VND VND
1.018.629.483.945 759.425.596.378

(86.009.866.934)
23.106.039.207
955.725.656.218
28%
164.134.114.654
17%
(4.914.943.182)

(84.608.735.929)
14.501.604.412
689.318.464.861
28%
122.238.902.371
18%
(6.786.933.085)

159.219.171.472

115.451.969.286

Niam 2008 Niam 2007

VND VND
854.190.953.980 642.093.765.524
192.442.675 121.977.533
4.439 5.264
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Cdc thuyét minh nay la mét bd phdn hop thanh va can dwoc doc dong thoi véi bao cdo tai chinh hop nhdt kém theo

33. CAC KHOAN CAM KET
Cam két mua tai sin

Dén ngay 31/ 12/2008, Tap doan da ky hop ddng cam két mua mdy moc, trang thiét bi va cac hop dong xay
dung v6i cac nha thau v6i tong tri gia khoang 1.858 ty dong, trong d6 s6 Tép doan da thanh toan khoang
780 ty dong va so con phai thanh toan la 1.078 ty dong.

Cam két béo linh vay

Theo Thu bao lanh s 13-01/NH-HP ngay 16/01/2008, Cong ty cam két bao lanh thanh toan cho khoan vay
va nghia vu thanh toan cac LC dén han thanh toan cua Cong ty C6 phan Nang Luong Hiép Son véi Ngén
hang TMCP K§ thuong Viét Nam. Tong gia tri bao lanh tdi da quy doi 1a 600 ty dong. Bao lanh nay c6
hiéu luc cho dén khi Cong ty C6 phan Nang luong Hiép Son thyc hién day dii xong tit ca nghia vu tra ng
cua minh véi Ngan hang TMCP K§ Thuong Viét Nam.

Cam két gép vén
Pa thuc hién  Chuwa thuc hién

Go6p von Von cam két  dén 31/12/2008  dén 31/12/2008
Cong ty CO phan khai khoang Hoa Phét-SSG 12.000.000.000 - 12.000.000.000
iégﬁg 0 phan Bat dong san Hoa Phit- 90.000.000.000 - 90.000.000.000

102.000.000.000 - 102.000.000.000

34.  CAMKET THUE HOAT PONG

Niim 2008 Niim 2007
VND VND
Chi phi thué hoat dong tdi thiéu di ghi nhan vao 3.277.355.768 712.550.707

Béo cao Két qua hoat dong kinh doanh hop nhét trong nim

Tai ngay két thuc nién do ké toan, Tap doan c¢é cac khoan cam két thué hoat dong khong huy ngang vai
lich thanh toan nhu sau:

31/12/2008 31/12/2007

VND VND

Trong vong mot nam 3.838.274.610 2.115.739.600
Tir ndm thtr hai dén nam thtr nim 15.037.417.540 9.622.663.600
Sau ndm nam 34.023.609.350 33.068.014.800
52.899.301.500 44.806.418.000

Céac khoan cam két thué hogt dong thé hién téng sb tién thué dit c6 thoi han tir 35 dén 50 ndm phuc vu cho
viéc xay dung co so san xuat kinh doanh, xay dung khu cong nghiép va cac khoan thué xay van phong, nha
xuong khac cta Tap doan.
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35. NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN
Trong nim, Cong ty di c6 cac giao dich chii yéu sau voi cac bén lién quan:
Nim 2008 Nim 2007
VND VND
Doanh thu
Cong ty C6 phan Xi mang Hoa Phat 123.765.432.334 11.656.764.631
Cong ty C6 phan Khoang san Hoa Phat 4.409.448.605 61.915.872
Lai vay
Cong ty C6 phan Khoang san Hoa Phat 667.333.000 739.050.000
Mua tai sf}n, l!z‘mg hoa, dich vu
Cong ty Co phan Xi mang Hoa Phat 1.217.210.000 25.864.721.510
Cong ty Cé phan Khoang san Hoa Phat 118.517.713.440 11.737.267.823
Cong ty C6 phan Bong d4 Hoa Phat 2.036.363.635 1.400.000.000
Ong Tran Pinh Long- Chu tich Hoi ddng quan tri 162.226.000.000 -
31/12/2008 31/12/2007
VND VND
Cac khoan phii thu
Cong ty Co phan Xi mang Hoa Phat 332.050.686 -
Cong ty C6 phan Khoang san Hoa Phat 1.045.400.000 635.535.807
Cac khoan cho vay
Cong ty C6 phan Khoang san Hoa Phat - 130.000.000.000
Cac khoﬁn ph??li tra
Cong ty Co phan Xi mang Hoa Phat 65.981.941.487 22.466.885.000
Cong ty C6 phan Khoang san Hoa Phat 7.595.000.000 61.915.872
Thu nhdp ciia Ban Gidm déc Cong ty
Niam 2008 Nim 2007
VND VND
Thu nhép Ban Giam déc dwgc hwéng trong nim nhw sau: 1.730.933.122 3.060.108.000
Luong va thudng 1.330.933.122 413.160.000
Lai vay - 2.646.948.000
Thu lao Hoi dong quén tri 400.000.000 -
36. SU KIEN SAU NGAY KET THUC NIF:N PO KE TOAN

Theo Hop dong Sap nhap doanh nghiép s6 0112/2008/HD-HP ngay 27/12/2008 gitra Bén nhén sap nhap la
Cong ty Cb phan Thép Hoa Phat va Bén bi sap nhap la Cong ty Cé phan Thép can tam Kinh Mén, Cong ty
Cb phan Thép Hoa Phat dong ¥ nhan sap nhap va Cong ty Co phan Thép céan tam Kinh Mén ddng ¥ sap
nhap toan b tai san, quyén va nghia vu hop phap cua Cong ty C6 phan Thép can tim Kinh Moén sang
Cong ty Cb phan Thép Hoa Phat. Moi quyén loi, nghia vu va trach nhiém dwoc chuyén giao ké tir ngay
dugc co quan nha nudce c6 tham quyén cho phép sap nhap.

Theo Glay phép dang ky kinh doanh s6 0403000659 do S¢ Ké hoach va Pau tu tinh Hai Duong cép cho
Cong ty Co phan Thép Hoa Phat, thay ddi 1an 6 ngay 05/01/2009 nang muc vbn diéu 1& thém 500 ty dong
thanh 1.500 ty dong tir viéc sap nhap Cong ty C6 phan Thép can tim Kinh mén. Theo d6, Cong ty C6 phan
Thép can tim Kinh Mén di chinh thirc sap nhap véi Cong ty C6 phan Thép Hoa Phat ké tir ngay
05/01/2009.

37. SO LIEU SO SANH

La sb liéu bao cao tai chinh cho nam tai chinh két thuc ngay 31/12/2007 dwoc kiém toan boi Cong ty
TNHH De}oitte Viét Nam. Mdt s0 so liéu cua ky bao cédo trude dugce phan loai lai d€ phu hop véi viée so
sanh véi so li€u cua ky nay.
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THONG TIN DANH CHO NHA PAU TU

THONG TIN VE TAP DOAN

Tén tiéng Viét: Cbéng ty C8 phan Tap doan Hoa Phat

Tén ti€ng Anh: Hoa Phat Group Joint Stock Company

bia chi: Khu cong nghiép Phé NGi A, Giai Pham, Yén My, Hung Yén
Chi nhanh Ha Noéi: 243 Giai Phong, bong Pa, Ha Noi

Dién thoai: (84) 4 36282011

Fax: (84) 4 36282114

Chi nhanh Pa Néng: 171 Trudng Chinh, Quan Thanh Khé, TP Ba Nang.

Dién thoai: (84) 511 3721232

Fax: (84) 511 3722833

Chi nhanh TP HCM: 129 Nguyén H{tu Canh, Phudng 22, Quan Binh Thanh, TP H8 Chi Minh
Pién thoai: (84) 8 38991730

Fax: (84) 8 38991730

THONG TIN CO PHIEU

Von diéu lé: 1.963.639.980.000 dong
Ma chidng khoén: HPG

San niém yét: HOSE

Ngay bat dau niém yét: 15/11/2007

S8 lugng c6 phiéu luvu hanh: 196.363.998 cd phiéu

BIEN DONG GIA CO PHIEU HPG VA VNINDEX KHOI LUQNG GIAO DICH CG PHIEU HPG
(TU 15/11/2007 BEN 31/1/2009) (TU 15/11/2007 BEN 31/1/2009)
VND VN-Index
100,000 T 1,200 3,500,000
Gi c8 phiguHPG T Khi lugng giao dich ¢8 phiéu HPG
80,000 e \/N-Index (truc phai) - -] 1000 3,000,000 1 ' '
L 800 2,500,000 A
60,000 |
L 600 2,000,000
40,000 A 1,500,000
L 400
1,000,000 -
20,0001 T 200 500,000 -
0 T T T T T T T 0 O T
11/07 01/08 03/08 05/08 07/08 09/08 11/08 01/09 11/07 01/08 03/08 05/08 07/08 09/08 11/08 01/09
co CAu ¢ DONG CHOT NGAY 9/12/2008 Cco CAU €8 DONG CHOT NGAY 9/12/2008
LLELLELED SO lugng Tylé
HOi dong Quan tri 94.575.900 48,2% i
) CO6 dong (ngoai cong
Trong d6 VOF 11.917.100 6,1% ty) trong nudc
Trong d6 PENM 10.248.000 520 G5 dong 23.2% ng 53629_
o uan tri
Nhirng ngudi cé lién quan 18.551.000 9,4% Cé:got?/') .—48,2%
C6 dong ngoai cong ty 83.237.098 4249 ”Uf‘l: ;%/Oéi
1 Y ~
DGi tac chién ludc 15.753.024 8,0% iy Nhing
—_— ; : Doi tac ngudi cé
C6 ddng nudc ngoai 21.992.260  11,2% chgrg/lerc lién quan
. , ° 9,4%
C8 dong trong nudc 45.491.814  23.2% ’
Tong 196.363.998 100,0%
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THONG TIN DANH CHO NHA PAU TU

CO CAU cO DONG

S0 luogng sé hiru Ty Ié

C8 ddng sang 1ap 70.812.000 36.0%
C6 dbng nudc ngoai 45.557.360 23.2%
C6 dbng chién lugc/tai chinh 15.753.024 8.0%
CG dbng s& hiiu trén 5% 88.526.500 45.1%
C8 ddng sd hitu tir 1-5% 47.497.284 24.2%
C6 déng sa hitu dudi 1% 60.340.214 30.7%

DANH SACH cO DONG SANG LAP

STT SO lugng sé hiru

1 Tran Dinh Long 50.960.000 26,0%
2 Tran Tué&n Duong 5.600.000 2,9%
B Chu Quang Vi 252.000 0,1%
4 Nguyén Ngoc Quang 4.200.000 2,1%
5 Nguyén Manh Tuén 5.600.000 2,9%
6 Doan Gia Cudng 4,200.000 2,1%

Téng 70.812.000 36,1%

DANH SACH €O PONG SO HUU TREN 5%

STT SO lugng sd hiru
1 Tran Binh Long 50.960.000 26,0%
2 Vi Thi Hién 15.401.400 7,8%
3 VOF Investment Ltd 11.917.100 6,1%
4 BI Private Equity New Markets II K/S 10.248.000 5,2%
Tong 88.526.500 45,1%
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