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TONG QUAN TiNH HiNH KINH DOANH
QUY Il - 2026



/:'i JOA PHAT KET QUA KINH DOANH VA TiNH HINH TAI CHINH QUY Il - 2026
S=>S= NONG NGHIEP
6T/2026 LOI NHUAN SAU THUE DAT QUY Il - 2026
TINH HINH THUC HIEN KE HOACH KINH DOANH 2026 64% KE HOACH KINH DOANH 2026
1.813 TENG TAl SAN 5.239 tvvND
D ¥ Q2-2026, Doanh thu hop nhat Néng nghiép Hoa Phat 199 TRUSE
34% dat 1.566 ty doéng, Loi nhudn sau thué dat 303 ty A4.438 v vND
dong. VON CHU s& HOU " 169 TR.USD
DOANH THU LNST L . ,

2200 TY 1.005 TY Lgy ké \6T—202c:>, E)oanh.thu pr nhat ciat 3.379' ty 1.566 = VND
dong va 648 ty dong lgi nhuan sau thué tuong uUng DOANH THU 60 TR.USD
hoan thanh 47% va 64% ké hoach doanh thu va loi '

s nhuén sau thué cla ca ndm. Bién loi nhuan gop 6T- 432 T VND
' 2026 dat muc 26%, bién Loi nhuan rong dat 19% Hiéu EBITDA 16 TR.USD
qua su dung vén cao véi ROA 26% va ROE 34% :
Q1/2026 © Q2/2026 303 1
LOI NHUAN SAU THUE 12 %.\(EB
DOANH THU THEO NHOM NGANH Q2-2026 LNST THEO NHOM NGANH Q2-2026

17

170 1.566 218 — ] 303 KHA NANG SINH LOI

155

Bién Igi nhuan gop: 26%
Bién Igi nhuan rong: 19%

664

1.040

(464)

HIEU QUA SU DUNG VON

ROA: 26%
ROE: 34%

90

- I

TACN HEO BO GA DT TACN HEO BO GA LOAITRU DT
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LOAI TRU LNST

KET QUA KINH DOANH VA TiNH HINH TAI CHiINH QUY Il - 2026

Q2-2026, DOANH THU HOP NHAT NONG NGHIEP HOA PHAT PAT 1.566 TY

PONG, GIAM 725 TY BONG TUONG UNG GIAM 32% SO VOI CUNG KY NAM

TRUGC (Q2-2025: 2.291 TY BONG) LOlI NHUAN SAU THUE DAT 303 TY DONG,
GIAM 43% SO VOI CUNG Ki NAM NGOAI (Q2-2025: 532 TY PONG).

Q2 - 2026 doanh thu béan thi trusng thic an chan nudi dat 576 ty déng tang 6,7% so véi cung ki nam trude, loi nhuan
sau thué dat 90 ty déng gidm 2,9% so véi cung ky nam truéc, déng gép lan luct 37% va 30% vao doanh thu va loi
nhuin sau thué& hop nhat.

Nhém chan nuéi heo dat doanh thu 664 ty déng va loi nhuan sau thué dat 218 ty déng, gidam 40% va 51% so véi
cung ki nam truéc, chiém ty trong lan luct 42% va 72% doanh thu va loi nhuén sau thué hop nhat.

Nhém chan nudi bo dat doanh thu 155 ty giam 68%, loi nhuén sau thué dat 16,5 ty tang 4,5% so véi cung ky nam
trudc, chiém ty trong lan luct 1d 10% va 5% doanh thu va Igi nhuén sau thué hop nhat.

Nhém chan nudi ga dé tring dat doanh thu 170 ty ting 9,6%, loi nhuan sau thué -13,7 ty giam 188% so véi cung ky
nam trudc, chiém ty trong lan luct 1a 11% va - 5% doanh thu va lgi nhuan sau thué& hop nhat.

CONG TY CO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT 8
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A HOAPHAT KET QUA KINH DOANH VA TINH HINH TAI CHINH QUY Il - 2026
AA 650G nGHIEP
CAC CHI TIEU TAI CHINH ~ ) ) .
02.26 Q2.25 6T-2026 st202s BIEN LOI NHUAN VAN DUY TRI ON BINH O MUC CAO
Doanh thu ty VND 1.566 2.291 3.379 4325 Doanh thu mang néng nghiép trong Quy giam so véi cling ky chii y&u do san luong tiéu
Gia vén hang bén ty VND 1.103 1.569 2.413 3.022 . . 9 A s o . N . . A ", A
Loi nhuan gop & VND 420 71 873 | 206 thu cia nhodm Chan nudi Bo va Heo thap hon cung ky nam truéc, khi cong ty chu déng
Bién Igi nhuan gop % 27% 29% 26% 289 dieu tiét quy md dan bo trudc khé khan vé nguén cung va gid lai mét phan heo gidng
EBITDA ty VND 432 692 897 1.253 dé tang dan nudi. Bién Igi nhuan chung cua toan Cong ty van duy tri & muc tot. Bién loi
Bién EBITDA % 28% 30% 27% 29% nhuan gbp dat 27% trong Q2-2026 va 26% trong 6T1-2026. Bién Igi nhuan thuan dat 19%
LNST ‘ ty VD 303 532 648 939 trong Q2-2026 va 19% trong 6T-2026.
Bién Lgi nhuan thuan % 19% 23% 19% 22%
Tong tai san ty VND 5.239 4.947 5.239 4.947 i1 A :
Tong V&n chu s& hiu ty VND 4.438 3.031 4.438 3.031 CHI PHI LAl VAY GIAM
ROA % 26% 32% Trong bdi canh |ai suat vay duy tri & muc cao, nguén vén huy déng IPO va nguén luc tu
ROE % 34% 48% c6 gilp Codng ty co ciu lai ng vay, nang cao nang luc tai chinh dé chuan bi san sang cho
(Ngudn dir liéu: https://nongnghiep.hoaphat.com.vn/quan-he-co-dong/bao-cao-tai-chinh) cac du an sap t6i déng thai lam gidam chi phi 1ai vay, qua dé toi uu chi phi, duy tri hiéu
qua hoat déng san xuat kinh doanh, cai thién lgi nhuan sau thué.
BIEN PONG DU NG VAY VA CHI PHI LAI VAY KET QUA KINH DOANH HOP NHAT 2024 - 6T 2026
21

15
10 9
8
967
™ B B % o o Q1-2024 Q2-2024 Q3-2024 Q4-2024 Q1-2025 Q22025 Q3-2025 Q4-2025 Q1-2026 Q2-2026
0¥ oV Y Y i 9
o) O o o o) o ] ] I - ‘
. - S DOANH THU GVBH LN GOP LN THUAN BIEN GOP BIEN THUAN
@ Vay ngan han Vay dai han Chi phi lai vay
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Ngay 21/04/2026 Coéng ty C6 phan Nong nghiép Hoa Phat da t6 chic thanh cong Dai hoi  fdale ALl Az\uana NGHIEP
dong c6 dong thudng nién nam 2026, danh dau ky dai hoi dau tién ké tu khi chinh thdc niém mmm DAl HOI PONG CO PONG THUONG NIEN 2026
yét trén Sé Giao dich Chiang khoan TP. H6 Chi Minh (HOSE) véi ma chidng khoan HPA. Dai hoi . | = " . .
c6 su tham du clia 91 c6 déng va dai biéu, dai dién cho 267 triéu c6 phan, dudc t6 chuc tai tru z;;i_;; n THA’P KY MOl !
s& Cong ty. Tai Pai hdi, c6 déng da thdng qua k& hoach kinh doanh nam 2026 véi muc tiéu oLl | »  KHAT VONG MOI
doanh thu 7.200 ty déng va loi nhuan sau thué 1.005 ty déng. ;m"mmm | - 3 | 2

S0hes
CHI TRA cO TUC CON LAI NAM 2025 BANG TIEN MAT

2.100 PONG/ CP

Hon 2.300 c6 déng clia Céng ty C6 phan Phat trién Néng nghiép Hoa Phat (HPA) nhan ¢ tic
con lai ndm 2025 vao ngay 03/06/2026, mdc chia ¢6 tic 2.100 ddng bang tién mat cho mbi co
phiéu dang nam gil. Danh sach c6 déng nhan cé tic chét ngay 19/05/2026 gém 20 t6 chiic va
2.363 ca nhan, s& c6 dong nhiéu gap 2,5 lan so véi thai diém truéc khi cd phi€u l1én san.

TINH HINH CHI TRA €6 TUC KE HOACH cO TUC 2026

2.800 - 2:850 Pai hoi déng c¢6 dong thudng nién ndm 2026 cua Coéng ty da thong qua ké& hoach chi tra ¢6 tdc mic 30% cho ndm

2026, chia lam 2 dot. Dot 1 du kién sé chi tra vao Quy 4/2026 va dot 2 sau khi hop Dai hoi déng c6 déng nam 2027.

TINH HINH SU DUNG VON TU IPO
Ngay 06/01/2026 Céng ty da hoan thanh chao ban cé phiéu lan dau ra céng ching véi 30 triéu c6 phiéu, thu vé 1.257

21,0% ty déng. S6 tién thu duoc sau khi trir di cac loai chi phi, [& phi lién quan dén dot chao ban da duoc Céng ty thuc hién
xong viéc gép von vao cac cdng ty con, ngudn von nay da va dang tiép tuc duoc giai ngan st dung dé gdp von vao
>99 M Von disu I cac cong ty thanh vién thuc hién nadng cao nang luc tai chinh, co cau lai nguén von, tra no lai vay, b6 sung von luu

déng va tao ngudn luc dé dau tu cadc du an xay dung trang trai chan nudi, nha may thidc an chan nudi trong tuong
lai. Tinh dén 05/07/2026 sb tién chua duoc gidi ngan hét con lai 67,2 ty déng tuong Ung 6%.

C6 tuc tién mat

-0 Ty l& chitra

Nam 2024 Nam 2025 6T1-2026

CONG TY CO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT S



HOAT PONG KINH DOANH THUC AN CHAN NUOI

2\ HOAPHAT
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BIEN LOI NHUAN RONG TACN
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Nong nghiép Hoa Phat hién cung cap cac dong thic an
chan nudi danh cho heo, gia cam va gia sdc véi hai PRI
thuong hiéu HPFeed va BigBoss, phuc vu thi trudng trén |
pham vi ca nuéc thong qua hé théng hon 600 dai ly phan RIS
phdi. San pham cla Hoa Phat dudc phét trién trén nén
tang cong thuc dinh dudng téi uu, phu hop véi diéu kién
chan nudi tai Viéet Nam, gilp nang cao hiéu qua tang
trong va suc khoe vat nudi, déng thai duy tri muc gia
canh tranh nh& chu déng san xuat va téi uu chi phi trong

- CAC NHA MAY

OO0 HH
=, | I

NHA MAY TACN HUNG YEN NHA MAY TACN PONG NAI
Cdng suat: 300.000 tan Cdng suat: 300.000 tan

lE {;:“:H’:HEH
=l

TONG CONG SUAT: 600.000 TAN THUC AN CHAN NUOI

@)

— SAN PHAM

B Tiéu thu thi trudng " Tiéu thu néi bd

ndi bd Tap doan van tiép tuc |a kénh tiéu thu thuc an
chan nudi tich cuc, phat huy hiéu qua cia moé hinh san

Al xuat theo chudi Feed — Farm.

<A Trong 6 thang dau nam 2026, gia cac mat hang nguyén

liéu nhap khau chinh (ngd, khé dau tuong,...) tding do anh
hudng do chién su tai Trung DBong tac déng chi phi
logistics nhung bién lgi nhuan Thic an chan nudi van duy

B T i n dinh & muc 9%

CONG TY CO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT

chudi gia tri. Nh& chat lugng san pham 6n dinh clng ~ TONG SO
mang lusi phan phdi réng khap, hoat déng tiéu thu thic
SAN LUONG TIEU THU TACN THEO QUY (NGHIN TAN)  an chan nudi cia Hoa Phat tiép tuc duy tri két qua kha T
quan trong nhiéu ndm gan day. <BigBoss' . HON
45 46 I 44 Trong Q2-2026, san luong ban ra thi truosng dat hon 600
ar 46.000 tan, tuong déng so véi mic cua cac quy trudc, BA| LY
phan anh nhu cau tiéu thu 6n dinh. Liy k& 6T-2026, san '
N Bom e m 46 luong thic &n chan nudi cung cap ra thi trusng dat gan )
92.000 t&n, tdng 9% so v&i cung ky ndm truéc va chiém  Nham nang cao hiéu qua su dung nang lugng va hudng
R N . khoang 52% téng san lugng tiéu thu. Bé&n canh d6, nhu  t6i phat trién bén viing, Néng nghiép Hoa Phat da dau
o o o &F o & o F o cau tUr hé thng cac trang trai chin nudi heo, bo, ga cia tu dé lap dat hé théng dién mat troi dp maéi cong suat

1.250 kWp tai Nha may Thuc an chan nudi Béng Nai. Hé
théng tao ra khoang 2,3 triéu kWh dién méi nam, dap
ing khoang 40% nhu cau dién san xuat ctia nha may. Bén
canh loi ich vé mai trudng théng qua viéc giam phat thai
va sU dung nang lugng tai tao, du an con giup doanh
nghiép chu déng hon vé ngudn dién, tiét gidm chi phi
van hanh va tao nén tdng nang cao nang luc canh tranh,
phu hop véi chién lugc tang trudng bén viing trong dai
han.
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~ CAC LOAI SAN PHAM ~ TRANG TRAI

-

. HEO THUONG PHAM

-HEO GIONG

------- HEO HAU B

. A ) ~ TRANG TRAI
TONG CONG SUAT: TREN 5 TINH THANH
750.000 HEO MP TOAN QUOC

Theo B6 Nong nghiép va Moéi trudng, hoat dong chan
nudi trong 6 thang dau nam 2026 tiép tuc phat trién on
dinh, vé6i tong dan lon ca nudc uéc tang 2,2% so Véi
cung ky nam truéc. Du vay, viéc tai dan tai cac hd chan
nudi nho |é van dién ra than trong do chi phi dau vao,
dac biét la thdc an chan nudi, con giong va thudc tha vy,
van & muc cao. Trong bdi canh dé, Nong nghiép Hoa
Phat tiép tuc duy tri tang truéng san luong chan nudi
nho hé théng 8 trang trai quy mé 1én, quy trinh van hanh
khép kin va nguén cung thic an 6n dinh. Viéc dua trang
trai Minh DPuc tré lai hoat dong sau giai doan sua chGa
|6n cling gép phan gia tang nang luc chan nudi, tao
déng luc cho tang trudng trong céac quy tiép theo.

San luong heo thit MP ban ra trong Q2-2026 dat gan
76.000 con, tang 17% so v&i Q1-2026. Lugng heo cai sa
ban ra thi truong hon 26.300 con, gidm 43% so véi
Q1-2026 do cong ty tiép tuc chi déng git lai luong heo
gidng dé dua vao chan nudi tai trai Minh Duc sau khi trai

CONG TY CO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT

nay hoan thanh viéc siia chla chuéng trai. Luong heo
hau bi cung cap ra thi trusng Q2-2026 dat 804 con tang
gap hon hai [an quy trudc.

Quy 2 - 2026 Gia heo hoi bu6c vao da gidm nhe sau dinh
dau nam xudng muc 62.000 - 71.000d/kg do slic mua tu
thi trudng gidm sut theo chu ky mua he cung véi ap luc
gia thic an chan nudi tang cao, logistic nhung nhom
chan nudi heo van duy tri dugc bién Igi nhuan rat tot
(33%)

Gia ban heo trung binh 6T-2026 cia N6ong nghiép Hoa
Phat dat muc 66.000d/kg trong khi cung ky 6T-2025 mc
gia heo hai trung binh dat tréen 68.000d/kg
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TRANG TRAI
TREN 3 TINH THANH
TOAN QUOC

Thi trudng bo nhap khau tu Uc trong 6T-2026 van & muc
giad kha cao va ti€p tuc tang do chi phi logistic tang cao
sau 28/2 (chién su Trung Ddng) cung véi dién bién bat loi
vé ty gid. D& giam thiéu tac déng tu bién déng thi trudng
va dam bdo nguén cung, Hoa Phat da linh hoat ma réng
danh muc san pham gém bo Thai Lan va bo ndi dia, qua

BIEN LOI NHUAN RONG CHAN NUOI BO
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HOAT BONG CHAN NUOI BO

dé duy tri hoat dong kinh doanh va nang cao kha nang
thich Ung truéc nhiing bién déng cua thi trusng. Trong
Q2-2026, san luong bo ban ra dat hon 2.600 con. Liy ké
6T- 2026, san luong bo ban ra dat 10.138 con. Bién lgi
nhuén rong 6T-2026 dat gan 13%.

SAN LUONG BO THIT BAN THEO QUY (CON)
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A HOAPHAT HOAT PONG CHAN NUOI GIA CAM

AA G NGHIEP

SAN LUGNG TRUNG GA TIEU THY THEO CHUNG LOAI - TRIEU QUA B Tring HPs
L] Trang HPe

Chu trinh khép kin tu trang trai chan nuéi dén dong géi thanh pham tai nha may tring,
dat chuan 1SO 9001:2015, ISO 22000:2018, HACCP Codex.Triing giau dinh dudng,
khéng khéang sinh, khéng hormone tang trudng, khong salmonella. Tuan thd tiéu chuan
an toan sinh hoc nghiém ngat, ddp Ung yéu cau vé chat lugng va an toan thuc pham,
san pham dugc phan phdi rong rai thong qua hé théng siéu thi, chudi ban &, cia hang
thuc pham va cac khach hang céng nghiép. Nh& chi déng ngudn thic &n chan nudi va
quy trinh quan ly déng bd, hoat déng san xuat tring duy tri 6n dinh, bao dam chat
luong va nang suat dan ga.

Trong Q2-2026, san luong tring dat 86 triéu qua, tang 1% so véi cung ky nam trudc.
Ly k& 6T-2026, Hoa Phat cung cdp 171 triéu qua tring ra thi trudng, tiép tuc khang
dinh vi thé nha cung cap tring ga sach quy mé 16n nhat mién Bac - Viét Nam. Dong tring vé héng tu gidng ga Hyline
Sonia ra mat dau 2024 Béng géi bang hop
gidy than thién madi trudng, mang théng diép

"Ga hanh phuc, tring tuci ngon”

Tring vé nau giong Hyline Brown

CONG TY CO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT 9
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Céc thong tin trong tai liéu ndy dugc cung cap bsi Bé phan quan hé cé dong - CTCP Phét trién Néng nghiép Hoa Phat nham muc dich cdng bé cac thdng tin ¢ lién quan dén
k&t qua hoat déng kinh doanh cua Cong ty trong ky cdng bé. Tai liéu nay c6 thé dé cp dén cac thdng tin mang tinh chat du bao va ky vong cho tuong lai ¢6 thé lién quan dén
nhiing rui ro va su khéng chac chan. Céac du béo cé thé thay doi do anh hudng bai nhiing rii ro va su kién phat sinh ngoai du kién trong tuong lai dan dén khac biét véi két qua
thuc t&. Tai liéu nay chi dugc 1ap cho muc dich tham khao. CTCP Phét trién Néng nghiép Hoa Phat khong chiu trach nhiém cho viéc dua ra cac quyét dinh dua trén cac théng tin
ducc dé cip dén trong tai liéu nay.

CONG TY CO PHAN PHAT TRIEN NONG NGHIEP HOA PHAT
BO PHAN QUAN HE CcO PONG

Email: ir. hpa@hoaphat com.vn
Phone: +84 24 62797000

Website: https://www.nongngiep.hoaphat.com.vn/
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