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CONG BO THONG TIN BAT THUONG
EXTRAORDINARY INFORMATION DISCLOSURE

Kinh giti: S& Giao dich Chirng khodn thanh phé Hé Chi Minh/Uy ban Chimg khodn Nha
nwoc

To: Hochiminh Stock Exchange/State Securities Commission of Vietnam

1. Tén tb chire/Name of organization: CONG TY CO PHAN PHAT TRIEN NONG NGHIEP
HOA PHAT/ HOA PHAT AGRICULTURE DEVELOPMENT JOINT STOCK COMPANY

- Mi chimng khoan/Ma thanh vién/ Stock code/ Broker code: HPA

- Dia chi/Address: Khu cong nghiép Phd Noi A, Xa Nguyén Van Linh, Tinh Hung Yén, Viét
Nam/ Pho Noi A Industrial Zone, Nguyen Van Linh Commune, Hung Yen Province, Vietnam

- Bién thoai lién hé/7el.: 02462797000 Fax:

- E-mail: ir.hpa@hoaphat.com.vn
2. Noi dung théng tin cong bd/Contents of disclosure:

Liiy ké 6 thang ddau nam 2026, Nong nghiép Hoa Phat (HPA) dat doanh thu hop nhdt 3.379 ty
c?‘cfng va loi nhudn sau thué 648 1y d&ng, hoan thanh lan luot 47% ké hoach doanh thu va 64% ké
hoach loi nhudn ca nam. Trong do, chan nuéi heo la dong luc chinh, déng gép 16m nhdt vao doanh

thu va loi nhudn cua cong ty.

Riéng quy 11/2026, doanh thu hop nhét ciia HPA dat 1.566 ty dong, loi nhuan sau thué 303 ty dong.
Doanh thu trong quy giam so v&i cuing ky, cha yéu do san lugng tiéu thu ctia nhém chin nudi bo
va heo thap hon cung ky nam trude, khi cong ty chu dong didu tiét quy mé dan bo trude kho khin
vé ngudn cung va giir lai mot phan heo gidng dé tang dan nuéi. DU doanh thu giam, cac mang kinh
doanh c6t 151 van duy tri hiéu qua tich cuc, gitp bién lgi nhuén gop toan cong ty dat 27% trong




quy 11 va 26% trong 6 thang. Bién lgi nhuén thuan giir 6n dinh & muc 19% trong ca quy II va ldy

ké ntra dau nam.

Nim 2026, Nong nghiép Hoa Phat dat ké hoach doanh thu 7.200 ty dong va loi nhuan sau thué
1.005 ty dong, véi dinh hudng mé rong chian nudi heo va tang san luong thirc an chan nudi. Trong
bbi canh gia nguyén vt liéu tang va lai sut vay duy tri & mirc cao, cong ty tap trung 6n dinh san
xuét, tiét kiém chi phi dé nang cao stic canh tranh.

Quy 11/2026, nhém chan nudi heo dat doanh thu 664 ty dong va lgi nhuén sau thué 218 ty dong,
dong gop 42% doanh thu va 72% loi nhuan hop nhat. San lugng heo thit thuong pham trong quy
dat gin 76.000 con, tang 17% so véi quy I, heo hau bi tang gép hon hai 1an. Cong ty cling chu
dong gitr lai mét phan heo gidng dé dua vao chin nudi tai trai Minh Dirc sau khi trai nay hoan
thanh sta chita chudng trai. Tinh chung nira ddu nim, HPA xuét ban hon 212.000 con heo céc
loai, trong d6 ¢6 hon 140.000 con heo thit thuong pham.

O mang thirc an chan nuoi, doanh thu ban ra ngoai trong quy II dat 576 ty dong, tang 6,7% so Vi
cung ky, déng gép 37% doanh thu hop nhét. San luong bén ra thj trudng trong quy dat hon 46.000
tan, liiy ké 6 thang dat gin 92.000 tén, ting 9% so véi ciing ky 2025 va chiém 52% tong san lugng
tiéu thu. Thire an chan nuéi Hoa Phat hién phan phdi qua hon 600 dai ly toan qudc. Toan bd san
pham khéng sir dung khang sinh phong bénh va chat kich thich sinh truéng, dap ung quy dinh méi
co hiéu lyc tir ngay 01/01/2026.

Vi mang bo, cong ty linh hoat mo rong ngudn cung dé duy tri hoat dong kinh doanh, san lugng
ban ra trong quy 1I dat hon 2.600 con, lity ké 6 thang dat hon 10.000 con. Nhém chan nudi ga dé
trimg dat doanh thu 170 ty dong trong quy II, ting 9,6% so voi cung ky. San luong trimg trong
quy dat 86 triéu qua, nang lly ké 6 thang 1én 171 triéu qua, ting gin 2% so v&i ciing ky. Binh quén
moi ngay, gan 1 tridu qua tring dugc dua ra thi trudng qua kénh truyén thong, siéu thi, nha may
thuc phém, khach san, truong hoc va xuét khau sang Lao, Campuchia.

Quy I11/2026, HPA dua vao véan hanh hé théng dién mat troi 4p mai tai nha may thirc n chén nudi
& Bdng Nai, cong suat 1.250 kWp. Hé thong cung cap khoang 2,3 triéu kWh dién moi nam, dap

ing dén 40% nhu cau dién san xuat ctia nha may.

Néng nghiép Hoa Phét theo dudi mé hinh chén nudi khép kin tir thirc an, con gidng dén chan nudi
thuong phdm nhu chién lugc cdt 161, gitip kiém soat chi phi, dich bénh va duy tri bién lgi nhudn.
Sau hon 10 ndm phat trién, HPA giif vi tri s 1 vé cung cép bo Uc va trimg ga sach mién Bic, top
10 vé quy md dan nai, top 13 doanh nghiép san xuét thirc an chan nudi 16n tai Viét Nam./

In the first 6 months of 2026, Hoa Phat Agriculture (HPA) recorded consolidated revenue of VND
3,379 billion and profit after tax of VND 648 billion, fulfilling 47% of the annual revenue plan and
64% of the annual profit plan, respectively. Of which, pig farming was the main driver,
contributing the largest share to the company's revenue and profit.

098¢

AIEN M



In Q2/2026 alone, HPA's consolidated revenue reached VND 1,566 billion, with profit after tax of
VND 303 billion. Revenue in the quarter decreased year-on-year, mainly due to lower
consumption volume of the cattle and pig farming segments compared fo the same period last year,
as the company proactively adjusted the size of its cattle herd amid supply difficulties and retained
part of its breeding pigs to expand the herd. Despite the decline in revenue, the core business
segments maintained positive performance, helping the company's overall gross profit margin
reach 27% in Q2 and 26% over 6 months. Net profit margin remained stable at 19% in both Q2
and the first-half cumulative period.

In 2026, Hoa Phat Agriculture set a plan for revenue of VND 7,200 billion and profit after tax of
VND 1,005 billion, with a focus on expanding pig farming and increasing animal feed output.
Amid rising raw material prices and loan interest rates remaining high, the company is
concentrating on stabilizing production and cutting costs to enhance compelitiveness.

In Q2/2026, the pig farming segment achieved revenue of VND 664 billion and profit after tax of
VND 218 billion, contributing 42% of consolidated revenue and 72% of consolidated profit. The
volume of commercial market pigs in the quarter reached nearly 76,000 head, up 17% compared
to QI, while the number of gilts more than doubled. The company also proactively retained part
of its breeding pigs to raise at the Minh Duc farm after this farm completed barn repairs. For the
first half of the year, HPA sold more than 212,000 pigs of all types, including more than 140,000

commercial market pigs.

In the animal feed segment, external sales revenue in Q2 reached VND 576 billion, up 6.7% year-
on-year, contributing 37% of consolidated revenue. Sales volume to the market in the quarter
reached over 46,000 tons, with the 6-month cumulative volume reaching nearly 92,000 tons, up
9% compared to the same period in 2025 and accounting for 52% of total consumption volume.
Hoa Phat animal feed is currently distributed through more than 600 agents nationwide. All
products are free of antibiotics for disease prevention or growth-stimulating substances, meeting
the new regulations effective from January 1, 2026.

In the cattle segment, the company flexibly expanded its supply sources to maintain business
operations, with sales volume in Q2 reaching more than 2,600 head, and 6-month cumulative
volume reaching more than 10,000 head. The layer farming segment achieved revenue of VND
170 billion in Q2, up 9.6% year-on-year. Egg output in the quarter reached 86 million eggs,
bringing the 6-month cumulative total to 171 million eggs, up nearly 2% year-on-year. On
average, nearly 1 million eggs are brought to the market each day through traditional channels,
supermarkets, food factories, hotels, schools, and exporis to Laos and Cambodia.

In Q2/2026, HPA put into operation a rooftop solar power system at its animal feed plant in Dong
Nai, with a capacity of 1,250 kWp. The system supplies about 2.3 million kWh of electricity per
year, meeting up to 40% of the plant's production electricity demand.
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Hoa Phat Agriculture pursues a closed-loop farming model — from feed and breeding stock to
commercial livestock farming — as its core strategy, helping control costs and disease and
maintain profit margins. After more than 10 years of development, HPA holds the No. I position
in supplying Australian cattle and clean chicken eggs in Northern Vietnam, ranks in the top 10 in
sow herd size, and is among the top 13 largest animal feed producers in Vietnam.

3. Thong tin nay da duge cong bo trén trang thong tin dién tir clia cong ty vao ngay 29/07/2026
tai duong dan : https://nongnghiep.hoaphat.com.vn/

This information was published on the company’s website on 29/07/2026, as in the link:
hitps://nongnghiep. hoaphat.com.vn.

Chiing t6i xin cam két cac thong tin cong bb trén day 1a dung su that va hoan toan chiu trach nhiém
trudc phap ludt vé ndi dung céc thong tin da cong bd/We hereby certify that the information
provided is true and correct and we bear the full responsibility to the law.

Tai liéu dinh kem/Attached Dai dién t6 chir *
documents: Organization representative
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