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D!"# "$$ %&"#!&'$(!#%!
C$)*"+! ,&"-.!, -"+/#"$ ()%"%+!#%, "-( ,'*0$!1 ()%!"%! '/+2#!"3% &"4! 0'%!( %).-)5,"-+ ,&"$$!-.!% +' .$'2"$ 
!,'-'*), .#'6+& +"#.!+% '4!# +&! 0"%+ 7!"#. N!4!#+&!$!%%, +&!  V)!+-"*!%! !,'-'*7 )- .!-!#"$, "-( +&! ".#),/$+/#"$ 
%!,+'# )- 0"#+),/$"#, &"4! %/%+")-!( )*0#!%%)4! .#'6+&. 2025 *"#3% " (!,"(! '8 ‘9/"$)+7-2/)$()-.’ 8'# H'" P&"+ 
A.#),/$+/#! D!4!$'0*!-+ J')-+ S+',3 C'*0"-7 (HPA), ,/$*)-"+)-. )- 2#)$$)"-+ ",&)!4!*!-+% "% +&! ,'*0"-7 '85,)"$$7 
!-+!#% " -!6 !#": 2!,'*)-. " 0/2$), ,'*0"-7. 

MESSAGE OF THE CHAIRMAN
OF THE BOARD OF MANAGEMENT

O4#. &'# /)0& 10 6#).0, 7+&' ) 0&#)*2)0& 0&.)&#-6 !2 +,4#0&+,- +, ().-#-
0$)(#, '+-'-&#$' )-.+$3(&3.#, HPA ')0 )21.%#* +&0 (#)*+,- /!0+&+!, +, &'# 
+,*30&.6 ),* $!,&+,3!30(6 !/&+%+8#* !/#.)&+!,)( #21$+#,$6 &'.!3-' ) 
,)&+!,7+*# 060&#% !2 %!*#.,, +,&#-.)&#*, ),* /.!2#00+!,)((6 +,4#0&#* 
2)$&!.+#0 ),* 2).%0.

I, 2025, H!) P')& A-.+$3(&3.# .#$!.*#* .#4#,3# !2 VND 8,326 "+((+!,, 
), 18% +,$.#)0# $!%/).#* &! 2024 ),* #9$##*+,- &'# /(), "6 4%. 
A2&#.-&)9 /.!1& .#)$'#* VND 1,600 "+((+!,, ) 55% +,$.#)0# $!%/).#* &! 
&'# 0)%# /#.+!* ),* #9$##*+,- &'# /(), "6 22%.

P+- 2).%+,- +0 &'# 2)0&#0&--.!7+,- 0#$&!., $!,&.+"3&+,- 41% !2 .#4#,3# 
),* 67% !2 )2&#.-&)9 /.!1&. HPA’0 0!7 /.!*3$&+4+&6 ')0 .#)$'#* 33-
34 7#),#* /+-(#&0 /#. 0!7 /#. 6#)., 1.5 &+%#0 &'# ,)&+!,)( )4#.)-#. 
T'+0 )$'+#4#%#,& 0&#%0 2.!% !3. %)0&#.6 !2 7!.(*-$()00 '+-'-6+#(*+,- 
/+- ".##*+,- &#$',!(!-6 (D),B.#* 2.!% D#,%).:) ),* &'# 03$$#0023( 
+%/(#%#,&)&+!, !2 0&.+,-#,& "+!0#$3.+&6 /.!&!$!(0.

FRUIT OF LABOR AFTER 10 YEARS OF INVESTING IN AGRICULTURE 

M!. NGUYEN VIET THANG
CHAIRMAN OF THE  BOARD OF MANAGEMENT

T'# ),+%)( 2##* 0#$&!. .#$!.*#* 357,000 &!,0, &'# '+-'#0& (#4#( +, 10 
6#).0 !2 !/#.)&+!,. I, &'# /!3(&.6 0#$&!., H!) P')& A-.+$3(&3.# )$'+#4#* 
0)(#0 !2 !4#. 336 %+((+!, $'+$:#, #--0, ), +,$.#)0# !2 %!.# &'), 7 
%+((+!, $'+$:#, #--0 $!%/).#* &! &'# 0)%# /#.+!* ()0& 6#).. C)&&(# 
2).%+,- .#$!4#.#* 7#((, 7+&' /.!1&0 +, &'+0 0#-%#,& +,$.#)0+,- ,+,#2!(* 
$!%/).#* &! &'# 0)%# /#.+!* +, 2024 ),* $!,&.+"3&+,- 4% &! H!) P')& 
A-.+$3(&3.#’0 &!&)( /.!1&.

HPA’0 $!%/#&+&+4# )*4),&)-# 0&#%0 2.!% +&0 V#.&+$)( I,&#-.)&+!, %!*#( 
(F##*-F).%), $!%"+,+,- ().-#-0$)(# ),+%)( '30"),*.6 7+&' +,-'!30# 
2##* /.!*3$&+!, &! $.#)&# ) $(!0#*-(!!/ 4)(3# $')+,. C3..#,&(6, H!) 
P')& %)+,&)+,0 &'# &!/ %).:#& 0').# +, A30&.)(+), "##2, (#)*0 &'# $(#), 
$'+$:#, #-- %).:#& +, N!.&'#., V+#&,)%, ),* .),:0 )%!,- &'# T!/ 10 
2!. 0!7 '#.* 0+8# ),* &'# T!/ 13 ().-#0& ),+%)( 2##* %),32)$&3.#.0 +, 
&'# $!3,&.6. 
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I, S#/&#%"#. 2025, H!) P')& G.!3/ 03"%+&&#* &'# )//(+$)&+!, 2!. ), 
+,+&+)( /3"(+$ !22#.+,- (IPO), &'# 1.0& 0&#/ &!7).*0 !21$+)((6 (+0&+,- HPA 
0').#0 !2 H!) P')& A-.+$3(&3.# D#4#(!/%#,& J!+,& S&!$: C!%/),6 !, 
&'# HOSE. I, J),3).6 2026, HPA 03$$#0023((6 +003#* 30 %+((+!, 0').#0 ),* 
.)+0#* VND 1,257 "+((+!,. T'# $!%/),6’0 $').&#. $)/+&)( +,$.#)0#* 2.!% 
VND 2,550 "+((+!, &! VND 2,850 "+((+!,. T'# .)+0#* $)/+&)( 7+(( "# 30#* 
&! .#0&.3$&3.# $)/+&)( 0!3.$#0, #,'),$# 1,),$+)( $)/)$+&6, 03//(#%#,& 
7!.:+,- $)/+&)(, ),* +,4#0& +, #9/),*+,- /.!*3$&+!, 0$)(#.

O, F#".3).6 6, 2026, 285 %+((+!, 0').#0 !2 HPA 7#.# !21$+)((6 (+0&#* !, 
&'# HOSE 7+&' ) .#2#.#,$# /.+$# !2 VND 41,900 /#. 0').#. D3.+,- &'# 
2026-2030 /#.+!*, &'# C!%/),6 /(),0 ,!& &! +003# )**+&+!,)( 0').#0 &! 
.)+0# $)/+&)(, )4!+*+,- *+(3&+!, !2 #9+0&+,- 0').#'!(*#.0’ 0').#0.

T'# 03$$#0023( (+0&+,- !, &'# 0&!$: #9$'),-# %).:0 ) /+4!&)( %+(#0&!,# 
2!. HPA )0 +& !21$+)((6 &.),0+&+!,0 +,&! ) /3"(+$ $!%/),6. T'+0 7+(( +,$.#)0# 
&.),0/).#,$6, $.#*+"+(+&6, ),* +%/.!4# )$$#00 &! 0#$!,*).6 $)/+&)(, 

LISTING ON HOSE – HPA’S NEW GROWTH PATHWAY

03//!.&+,- &'# C!%/),6’0 $(!0#*-(!!/ )-.+$3(&3.)( -.!7&' 0&.)&#-6. HPA 
+0 $!%%+&&#* &! &.),0/).#,$6 +, )(( !/#.)&+!,0, $.#)&+,- #53)( )$$#00 &! 
+,2!.%)&+!, 2!. )(( 0').#'!(*#.0 ),* +,4#0&!.0.

D3.+,- &'# 2026-2030 /#.+!*, &'# G!4#.,%#,& 0#&0 *!3"(#-*+-+& 
#$!,!%+$ -.!7&' &).-#&, 7+&' )-.+$3(&3.# 0#.4+,- )0 !,# !2 &'# 0&#)*2)0& 
/+(().0. T'# B!).* !2 D+.#$&!.0 *+.#$&0 &'# C!%/),6 &! 2!$30 !, "!&' 
#9&#,0+4# ),* +,&#,0+4# *#4#(!/%#,&, +%/.!4+,- &'# !/#.)&+!,)( 
#21$+#,$6 !2 2).%0 ),* 2)$&!.+#0 &! !/&+%+8# $)/+&)( .#0!3.$#0 ),* 
+,4#0&%#,& ),* /.!*3$&+!, #21$+#,$6.

O, "#')(2 !2 &'# B!).* !2 M),)-#%#,&, I 7!3(* (+:# &! #9/.#00 %6 
0+,$#.# -.)&+&3*# 2!. &'# &.30& !2 !3. 0').#'!(*#.0 ),* &'# $!!/#.)&+!, 
!2 !3. /).&,#.0 ),* $30&!%#.0. I, /).&+$3()., I )(0! 7+0' &! #9&#,* %6 
'#).&2#(& &'),:0 &! )(( #%/(!6##0 !2 H!) P')& A-.+$3(&3.# &'.!3-'!3& 
&'# $!3,&.6, 7'!0# &+.#(#00 #22!.&0 ')4# "##, +,0&.3%#,&)( &! )$'+#4+,- 
&'# 03$$#00 HPA $#(#".)&#0 &!*)6. 

B#0& .#-).*0,

C')+.%), !2 &'# B!).* !2 M),)-#%#,& 

NGUYEN VIET THANG 



HIGHLIGHTS
OF 2025

1 A2&#.-&)9 ,#& /.!1& 
.#)$'#* VND 1,600 
!"##"$%, ) 55% "%&'()*( 
$!%/).#* &! 2024, 
#9$##*+,- &'# 0#& /(), 
"6 22%. 

7 S3//(+#* 336 +"##"$% 
$'+$:#, #--0 &! &'# 
%).:#&, #9$##*+,- 
*#0+-,#* $)/)$+&6.

8 A30&.)(+), "##2 &.)*# 
0)7 ) 0&.!,- .#$!4#.6, 
7+&' "!&' 4!(3%# 
),* /.!1& )$'+#4+,- 
#9&.)!.*+,).6 -.!7&' 
$!%/).#* &! 2024.

9 A,+%)( 2##* /.!*3$&+!, 
.#)$'#* 357,000 ,$%*, 
) 10-6#). '+-', 3/ 5.5% 
2.!% 2024, 03./)00+,- 
&'# /.#4+!30 .#$!.* !2 
340,000 ,$%* 0#& +, 
2021.

2 R#4#,3# .#)$'#* 
VND 8,326 !"##"$%, 
#53+4)(#,& &! 18% 
6#).-!,-6#). -.!7&' 
2.!% 2024.

3 ROE .#)$'#* 50% ),* 
ROA .#)$'#* 34%, 
&'# '+-'#0& (#4#(0 +, 
'+0&!.6.

4 S3$$#0023((6 $!%/(#&#* &'# IPO, .)+0+,- 
VND 1,257 !"##"$% ),* +,$.#)0+,- 
$').&#. $)/+&)( &! VND 2,850 !"##"$%; 
285 %+((+!, 0').#0 3,*#. &'# &+$:#. 
“HPA” !21$+)((6 $!%%#,$#* &.)*+,- 
!, HOSE 2.!% F#".3).6 6, 2026.

5 M).:+,- !,# *#$)*# !2 2!.%)&+!, ),* 
*#4#(!/%#,&, HPA -)* .('/(&,(0 ,-( 
"%,(1'),(0 F((0-F)'+ .'$02&,"$% 
+$0(# )$.!00 )(( 2!3. "30+,#00 
0#-%#,&0.

10 C!%%#.$+)( 2##* 0)(#0 .#)$'#* !4#. 
177,000 ,$%*, ), +,$.#)0# !2 7.3% - 2.5 
&+%#0 &'# +,*30&.6 -.!7&' .)&# (2.9%); 
03//!.&#* "6 ) ,)&+!,7+*# ,#&7!.: !2 
$3(' 600 )1(%,*.

6 P+- 2).%+,- )$'+#4#* ), ROE !2 83%, 
&'# '+-'#0& 7+&'+, H!) P')& G.!3/; 
0!(* !4#. 380,000 $!%%#.$+)( /+-0, ) 
0,9% +,$.#)0# 2.!% 2024. P.!*3$&+!, !2 
10:- ".##*+,- /+-(#&0 .#)$'#* ,#).(6 
280,000 3,+&0, 3/ ,#).(6 40% 6#).-!,-
6#)..
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B!"#$ I%&'()!*#'%

D+*!#," '& "-!(+"

B."#%+"" ,#%+"

O/+(!*#%0 )'1+,

K+2 3%!%$#!, #%1#$!*'("

S.4"#1#!(#+"

O5+(5#+6

O.( H#"*'(2 '& D+5+,'/)+%*

O/+(!*#'%!, (#"7"

PART 1
GENERAL
INFORMATION

• T!"#$"%&'(# #")*: H(" P+"& A,!'%-.&-!* D*/*.(0)*#& J('#& S&(%1 C()0"#2
• C*!&'3%"&* (4 B-$'#*$$ R*,'$&!"&'(# N(.: 0900986272 
• C+"!&*! %"0'&".: VND 2,850,000,000,000 
• H*"5 (43%* "55!*$$: P+( N(' A I#5-$&!'". P"!1, N,-2*# V"# L'#+ C())-#*, H-#, Y*# P!(/'#%*,  V'*&#")
• T!"#$"%&'(# (43%* '# H"#(': N(. 39 N,-2*# D'#+ C+'*-, H"' B" T!-#, W"!5, H"#(' C'&2 
• T*..: 024 6279 7000
• W*6$'&*: 777.#(#,#,+'*0.+("0+"&.%()./#

• S&(%1 &'%1*!: HPA
• S&(%1 *8%+"#,*: HOSE
• I#'&'". (44*!'#, 5"&*: F*6!-"!2 06, 2026
• P"! /".-*: VND 10,000/$+"!*
• N-)6*! (4 (-&$&"#5'#, $+"!*$: 285,000,000 $+"!*$

1. P!(5-%&'(# (4 "#')". 4**5 4(! .'/*$&(%1, 0(-.&!2, "#5 "9-"%-.&-!*;
2. P', 4"!)'#, "#5 0', 6!**5'#,;
3. P(-.&!2 4"!)'#,;
4. B-44".( "#5 %"&&.* 4"!)'#,; 6-44".( "#5 %"&&.* 6!**5'#,;
5. P!(%*$$'#, "#5 0!*$*!/"&'(# (4 )*"& "#5 )*"& 0!(5-%&$;
6. O&+*! .'/*$&(%1 4"!)'#,, *8%*0& 4(! 6!**5'#, !"!* 7'.5 "#')".$ "#5 0!(%*$$'#, "#5 +"#5.'#, &+*$* "#')".$, 

 '#%.-5'#, .'/* "#')".$ "#5 &+*'! 0!(5-%&$;
7. M'8*5 4"!)'#, "#5 .'/*$&(%1 !"'$'#,;
8. G!(7'#, )"':* "#5 (&+*! %*!*". %!(0$, *&%. 

BASIC 
INFORMATION

DETAILS OF 
SHARES

BUSINESS 
LINES
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Hoa Phat Hung Yen
Feeds Limited
Liability Company

Hoa Phat
Development of
Livestock JSC.

Hoa Phat Phu Tho
Poultry One Member
Limited Liability Company

Hoa Phat Trading
Company Limited

SUBSIDIARIES

BOARD OF MANAGEMENT BOARD OF SUPERVISORS 

GENERAL MEETING OF SHAREHOLDERS

INTERNAL AUDITOR BOARD OF DIRECTORS

S4 56 T7 CH8C1.4 OPERATING MODEL1.4

B!"#$ I%&'()!*#'%

D+*!#," '& "-!(+"

B."#%+"" ,#%+"

O/+(!*#%0 )'1+,

K+2 3%!%$#!, #%1#$!*'("

S.4"#1#!(#+"

O5+(5#+6

O.( H#"*'(2 '& D+5+,'/)+%*

O/+(!*#'%!, (#"7"

PART 1
GENERAL
INFORMATION
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Hoa Phat Dong Nai Feeds Company Limited
Hoa Phat Phu Tho Feed Limited Company

HOA PHAT HUNG YEN FEEDS LIMITED LIABILITY COMPANY

Hoa Yen Livestock One Member Company Limited
Thai Thuy Livestock Company Limited
Son Dong Livestock Company Limited
Lac Thuy Livestock Company Limited
Hoa Phuoc Livestock Company Limited

HOA PHAT DEVELOPMENT OF LIVESTOCK JOINT STOCK COMPANY

Viet Hung Breeding Limited Liability Company
Dong Phat Breeding Limited Liability Company
Hoa Phat Quang Binh Breeding Limited Liability
Hoa Phat Dong Nai Poultry One Member Member Company Limited

HOA PHAT TRADING COMPANY LIMITED

HOA PHAT PHU THO POULTRY ONE MEMBER LIMITED
LIABILITY COMPANY

OPERATION MODEL1.4 

B!"#$ I%&'()!*#'%

D+*!#," '& "-!(+"

B."#%+"" ,#%+"

O/+(!*#%0 )'1+,

K+2 3%!%$#!, #%1#$!*'("

S.4"#1#!(#+"

O5+(5#+6

O.( H#"*'(2 '& D+5+,'/)+%*

O/+(!*#'%!, (#"7"

PART 1
GENERAL
INFORMATION
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KEY FINANCIAL INDICATORS1.5

INCOME STATEMENT
R(3(%2( /'$+ 1$$0* *)#(* & *('3"&(* '(%0('(0
N!" #!$!%&!
G'$** .'$/",
N!" '(%)%*()+ !,-!%.!.
S!++(%/ !,-!%.!.
A01(%(."#)"($! !,-!%.!.
O"2!# -#3'(".
P'(-,)9 .'$/",
C3#-3#)"! (%*31! "),
A/,('-,)9 .'$/",
P#3'(" 3' .2)#!23+0!# ). 23+0(%/ *31-)%4
D!-#!*()"(3% 
BALANCE SHEET
T$,)# )**(,*
C&##!%" )..!".
N3%-*&##!%" )..!".
L")!"#","(*
O:%('’* (;2",<
A&"23#(5!0 *)-(")+
CASH FLOW STATEMENT 
N!" *).2 '#31 3-!#)"(%/ )*"($("(!.
N!" *).2 '#31 (%$!."(%/ )*"($("(!.
N!" *).2 '#31 '(%)%*(%/ )*"($("(!.
N!" *).2 fl36 0&#(%/ "2! -!#(30
C).2 )%0 !7&($)+!%". )" "2! 8!/(%%(%/ 3' "2! -!#(30
C).2 )%0 !7&($)+!%". )" "2! !%0 3' "2! -!#(30
KEY FINANCIAL INDICATORS
G#3.. -#3'("/N!" .)+!. #)"!
A'"!#-"), -#3'("/ N!" #!$!%&! #)"!
ROA
ROE
EBIT
EBITDA

   
1,329 

    1,262 
         85 
           9 
         27 
         36 
           1 
         31 
           0 
         31 
         (0)
         19 

 
    2,747 
    1,082 
    1,665 
       551 
    2,196 
    2,093 

 
     (223)
  (1,784)
    2,362 
       354 
          -   

       354 
 

7%
2%
1%
1%

         22 
         41 

 
8,165 

    7,966 
    1,119 
       (31)
       172 
       131 
       (29)
       761 
         43 
       718 
       683 
       574 

 
    6,740 
    3,575 
    3,165 
    2,716 
    4,024 
    3,100 

 
       433 
     (344)
     (919)
     (830)
    1,203 
       373 

 
14%

9%
10,7%

18%
       840 
    1,406 

 
3,187 

    3,073 
       207 
         (9)
         69 
         74 
         (1)
         55 
           7 
         47 
         46 
       125 

 
    4,409 
    1,468 
    2,940 
    1,387 
    3,022 
    2,880 

 
       149 
  (1,326)
    1,265 
         87 
       354 
       442 

 
7%
2%
1%
2%

         64 
       189 

 
6,914 

    6,758 
       450 
       (79)
       179 
       132 
           3 
         62 
         39 
         22 
         65 
       569 

 
    5,495 
    2,613 
    2,882 
    2,057 
    3,438 
    3,100 

 
    1,435 
     (487)
  (1,019)
       (71)
       373 
       302 

 
7%
0%

0,4%
1%

       181 
       719 

 
4,712 

    4,617 
       386 
       (19)
       114 
         86 
         (0)
       167 
         16 
       152 
       144 
       260 

 
    4,736 
    1,621 
    3,115 
    1,588 
    3,148 
    2,880 

 
       (67)
     (446)
       219 
     (294)
       442 
       148 

 
8%
3%
3%
5%

       186 
       446 

 
6,311 

    6,153 
       544 
       (27)
       174 
       127 
         (0)
       215 
         34 
       181 
       221 
       496 

 
    5,103 
    2,401 
    2,702 
    1,510 
    3,593 
    3,100 

 
    1,232 
     (268)
     (560)
       404 
       302 
       706 

 
9%
3%

3,5%
5%

       286 
       776 

 
8,129 

    7,987 
       915 
       (48)
       160 
       102 
         (3)
       602 
         43 
       559 
       537 
       310 

 
    5,962 
    2,556 
    3,406 
    2,060 
    3,902 
    3,100 

 
       461 
     (647)
       655 
       469 
       148 
       617 

 
11%

7%
9,4%
14%

       668 
       978 

 
7,084 

    6,909 
    1,462 
         34 
       188 
       157 
         (7)
    1,144 
       113 
    1,031 
    1,040 
       422 

 
    4,676 
    2,299 
    2,377 
    1,436 
    3,240 
    2,800 

 
    1,163 
       170 
  (1,514)
     (182)
       706 
       524 

 
21%
15%

22,0%
32%

    1,195 
    1,608 

 
10,721 

  10,554 
    2,151 
       (19)
       187 
       122 
       (31)
    1,794 
       117 
    1,677 
    1,628 
       352 

 
    7,182 
    3,755 
    3,427 
    3,040 
    4,142 
    3,100 

 
    2,177 
     (910)
     (681)
       586 
       617 
    1,203 

 
20%
16%

23,3%
40%

    1,886 
    2,239 

 
8,326 

    8,116 
    2,131 
       (22)
       194 
       168 
           5 
    1,752 
       152 
    1,600 
    1,597 
       407 

 
    4,700 
    2,665 
    2,035 
    1,520 
    3,180 
    2,550 

 
    2,401 
     (256)
  (1,956)
       189 
       524 
       713 

 
26%
20%

34,0%
50%

    1,824 
    2,230 

I#5'%"&(! (U#'&: 6'..'(# VND) 2016 2018 2020 2022 20242017 2019 2021 2023 2025
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1

2

3

H(" P+"& H-#, Y*# 
F**5$ L')'&*5 
L'"6'.'&2 C()0"#2

4

H(" P+"& D*/*.(0)*#& 
(4 L'/*$&(%1 J('#& S&(%1 
C()0"#2

H(" P+"& T!"5'#, 
C()0"#2 L')'&*5

H(" P+"& P+- T+( 
P(-.&!2 O#* M*)6*! 
L')'&*5 L'"6'.'&2 
C()0"#2

100% 100%400,000,000,000 

99.975% 99.975%1,000,000,000,000 

99.938% 99.938%800,000,000,000 

R!)* A2, A.#) A, P'! N!+ A 
I,*30&.+)( P).:, N'3 Q36,' 
C!%%3,#, H3,- Y#, P.!4+,$#, 
V+#&,)%

100% 100%350,000,000,000 

P'! N!+ A I,*30&.+)( P).:, 
N-36#, V), L+,' C!%%3,#, 
H3,- Y#, P.!4+,$#, V+#&,)%

N!. 39 N-36#, D+,' C'+#3, 
H)+ B) T.3,- W).*, H),!+ C+&6, 
V+#&,)%

P.!*3$&+!, ),* &.)*+,- 
!2 ),+%)( 2##* ),* 2##* 
+,-.#*+#,&0 2!. (+4#0&!$:, 
/!3(&.6, ),* )53)$3(&3.#

V), T'),- A.#), D!,- L3!,- 
C!%%3,#, P'3 T'! P.!4+,$#, 
V+#&,)%

P+- 2).%+,-, !&'#. 
(+4#0&!$: 2).%+,- 

C)&&(# ),* "322)(! 
2).%+,-; )-.+$3(&3.)(, 
(+4#0&!$: ),* /!0&-
').4#0& 0#.4+$#0

P!3(&.6 2).%+,-

SUBSIDIARIES AND OWNERSHIP PERCENTAGES AS OF 31/12/20251.6

DIRECT SUBSIDIARIES

N(. SUBSIDIARIES ADDRESS PRINCIPAL BUSINESS 
ACTIVITIES

CONTRIBUTED
AUTHORIZED CAPITAL 

OWNERSHIP
PERCENTAGE

OF HPA

VOTING SHARE 
PERCENTAGE
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D+*!#," '& "-!(+"

B."#%+"" ,#%+"
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3

4

5

S(# D(#, L'/*$&(%1 
C()0"#2 L')'&*5

L"% T+-2 L'/*$&(%1 
C()0"#2 L')'&*5

H(" Y*# L'/*$&(%1 
O#* M*)6*! 
C()0"#2 L')'&*5

99.975%

99.975%

99.975%

100%

100%

100%

150,000,000,000 

50,000,000,000 

50,000,000,000 

H) V+(()-#, D3!,- H33 C!%%3,#, 
B)$ N+,' P.!4+,$#, V+#&,)%

S3!+ T#/ V+(()-#, L)$ T'36 
C!%%3,#, P'3 T'! P.!4+,$#, 
V+#&,)%

K'# L3) V+(()-#, L3!,- T'+,' 
C!%%3,#, L)! C)+ P.!4+,$#, 
V+#&,)%

P+- 2).%+,-, /!3(&.6 
2).%+,-, ),* !&'#. (+4#-
0&!$: 2).%+,-

P+- 2).%+,-, !&'#. 
(+4#0&!$: 2).%+,- 

C';, ,3<+ (Ơ, -+>,-
4? (Ơ, &'@&

6
H(" P+-(% L'/*$&(%1 
C()0"#2 L')'&*5

99.973% 99.998%500,000,000,000 G.!3/ 2, D!,- D)3 H)%(#&, 
M+,' D3$ C!%%3,#, D!,- N)+ 
P.!4+,$#, V+#&,)%

P+- 2).%+,-, !&'#. 
(+4#0&!$: 2).%+,- 

1

2

H(" P+"& D(#, N"' 
F**5$ C()0"#2 
L')'&*5

H(" P+"& P+- T+( 
F**5 L')'&*5 
C()0"#2

100%

100%

100%

100%

250,000,000,000 

60,000,000,000 

L!& F, L!,- K'),' I,*30&.+)( 
P).:, B+,' L!$ W).*, D!,- N)+ 
P.!4+,$#, V+#&,)%

L!& CN05, C)% K'# I,*30&.+)( 
P).:, C)% K'# C!%%3,#, P'3 
T'! P.!4+,$#, V+#&,)%

P.!*3$&+!, ),* 
/.!$#00+,- !2 ),+%)( 
2##* 2!. (+4#0&!$:, 
/!3(&.6, ),* )53)$3(&3.#

P.!*3$&+!, !2 ),+%)( 
2##*

SUBSIDIARIES AND OWNERSHIP PERCENTAGES AS OF 31/12/20251.6

INDIRECT SUBSIDIARIES

N(. SUBSIDIARIES ADDRESS PRINCIPAL BUSINESS 
ACTIVITIES

CONTRIBUTED
AUTHORIZED CAPITAL 

OWNERSHIP
PERCENTAGE

OF HPA
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10

11

H(" P+"& Q-"#, B'#+ 
B!**5'#, L')'&*5 
L'"6'.'&2

H(" P+"& D(#, N"' 
B!**5'#, C()0"#2 
L')'&*5

72.675% 72.72%300,000,000,000 

99.938% 100%     12,500,000,000 

H33 N-'+ S3"-*+0&.+$&, N)% T.)$' 
C!%%3,#, Q3),- T.+ P.!4+,$#, 
V+#&,)%

G.!3/ 18, H)%(#& 2, X3), H!) 
C!%%3,#, D!,- N)+ P.!4+,$#, 
V+#&,)%

L+4#0&!$: ),* /!3(&.6 
2).%+,-; )-.+$3(&3.)( 
0#.4+$# )$&+4+&+#0

P!3(&.6 2).%+,-, !&'#. 
(+4#0&!$: 2).%+,-

7

8

9

T+"' T+-2 L'/*$&(%1 
C()0"#2 L')'&*5

V'*& H-#, B!**5'#, 
L')'&*5 L'"6'.'&2 
C()0"#2

D(#, P+"& B!**5'#, 
L')'&*5 L'"6'.'&2 
C()0"#2

99.975% 100%150,000,000,000 

99.938% 100%170,000,000,000 

99.938% 100%200,000,000,000 

L# C3 V+(()-#, N)% T'36 A,' 
C!%%3,#, H3,- Y#, P.!4+,$#, 
V+#&,)%

L),* (!& 7+&' ), ).#) !2 141,200 
%2, T+,' T'36 V+(()-#, H!,- M+,' 
C!%%3,#, H3,- Y#, P.!4+,$#, 
V+#&,)%

C! D)3 2 H)%(#&, X3), D!,- 
C!%%3,#, D!,- N)+ P.!4+,$#, 
V+#&,)%

P+- 2).%+,-, /!3(&.6 
2).%+,-, !&'#. (+4#0&!$: 
2).%+,-

L+4#0&!$: ),* /!3(&.6 
2).%+,-; )-.+$3(&3.)( 
0#.4+$# )$&+4+&+#0

L+4#0&!$: ),* /!3(&.6 
2).%+,-; )-.+$3(&3.)( 
0#.4+$# )$&+4+&+#0

INDIRECT SUBSIDIARIES

N(. SUBSIDIARIES ADDRESS PRINCIPAL BUSINESS 
ACTIVITIES

CONTRIBUTED
AUTHORIZED CAPITAL 

OWNERSHIP
PERCENTAGE

OF HPA

VOTING SHARE 
PERCENTAGE

SUBSIDIARIES AND OWNERSHIP PERCENTAGES AS OF 31/12/20251.6
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H!) P')& #,&#.#* &'# )-.+$3(&3.)( 0#$&!. +, 2015 7+&' &'# %+00+!, !2 $!,&.+"3&+,- &! 
V+#&,)%’0 %!*#., )-.+$3(&3.)( /.!*3$&+!, 7'+(# #,03.+,- !/&+%)( 2!!* 0)2#&6 ),* 
53)(+&6 2!. $!,03%#.0.

L#4#.)-+,- &'# 0&.#,-&'0 !2 ) %)A!. G.!3/ 7+&' .!"30& 1,),$+)( .#0!3.$#0, ().-#-0$)(# 
!/#.)&+!,0, ),* ), +,&#-.)&#* $(!0#*-(!!/ /.!*3$&+!, 060&#%, H!) P')& A-.+$3(&3.# 
53+$:(6 0!(+*+1#* +&0 /.#0&+-# ),* (#)*+,- /!0+&+!, +, &'# +,*30&.6 )2&#. ) *#$)*# !2 
2!.%)&+!, ),* *#4#(!/%#,&.

H!) P')&’0 A30&.)(+), "##2 $3..#,&(6 '!(*0 &'# N!. 1 /!0+&+!, 7+&' ) 50% %).:#& 
0').# +,  V+#&,)%, 7'+(# +&0 $(#), $'+$:#, #--0 (#)* &'# N!.&'#., .#-+!, +, !3&/3& 
7+&' ,#).(6 1 %+((+!, 3,+&0 /#. *)6. T'# $!%/),6 .),:0 +, &'# T!/ 13 2!. ),+%)( 2##* 
%).:#& 0').# "6 4!(3%#. I, /+- 2).%+,-, +& +0 )%!,- &'# T!/ 10 $!%/),+#0 ,)&+!,7+*# 
2!. 0!7 '#.* 0+8# ),* %!*#.,+8)&+!,, )$'+#4+,- ) R#&3., !, E53+&6 (ROE) !2 83% +, 
2025, &'# '+-'#0& 7+&'+, H!) P')& G.!3/.

T'# ),+%)( 2##* 2)$&!.+#0 3&+(+8# %!*#.,, 06,$'.!,+8#* E3.!/#), /.!*3$&+!, (+,#0, 
*! ,!& 30# "),,#* 03"0&),$#0, ),* 0&.+$&(6 )*'#.# &! &'# .!)*%)/ 2!. "),,+,- &'# 
30# !2 ),&+"+!&+$0 +, ),+%)( 2##* 2!. *+0#)0# /.#4#,&+!, ),* -.!7&' 0&+%3()&+!,. T'# 
(+4#0&!$: 2).%0 ).# $#.&+1#* V+#&G)/, ESCAS ),* 0&.+$&(6 )//(6 "+!0#$3.+&6 /.!$#*3.#0. 
P+-0, $'+$:#,0, ),* $)&&(# ).# +%/!.&#* 2.!% D#,%).:, &'# UK, &'# US, ),* A30&.)(+), 
#,03.+,- 03/#.+!. 53)(+&6 ".##*+,- 0&!$:, $(#). !.+-+,0, ),* 2.#0', ,3&.+&+!30, ),* 0)2# 
/.!*3$&0 2!. $!,03%#.0.

C3..#,&(6, H!) P')& A-.+$3(&3.# ')0 ) /.!*3$&+!, $)/)$+&6 !2 600,000 &!,0 !2 ),+%)( 
2##*; 750,000 $!%%#.$+)( /+-0; )//.!9+%)&#(6 150,000 A30&.)(+), $)&&(#; ),* 336 
%+((+!, $(#), $'+$:#, #--0 ),,3)((6.

I, &'# ,#9& 3-5 6#).0, H!) P')&’0 *#4#(!/%#,& 0&.)&#-6 7+(( 2!$30 !, +,-*#/&' 
*#4#(!/%#,& $!%"+,#* 7+&' #9/),0+!, +, ) %!.# 030&)+,)"(# *+.#$&+!,. I& +0 #9/#$&#* 
&')&, +, &'# /+- 2).%+,- 0#-%#,&, &'# $!%/),6 7+(( $!,&+,3# &! #9/),* +, &'# N!.&', 
S!3&'#)0&, ),* C#,&.)( H+-'(),*0 .#-+!,0. I, &'# ),+%)( 2##* 0#-%#,&, &'# $!%/),6 
/(),0 &! #9/),* !,# ),+%)( 2##* 2)$&!.6 &! +,$.#)0# &!&)( $)/)$+&6 &! 1 %+((+!, &!,0/

6#).. I, &'# #---()6+,- $'+$:#, 0#-%#,&, H!) P')& A-.+$3(&3.# 2!$30#0 !, !/&+%+8+,- 
#9+0&+,- 2).%0 ),* +,$.#)0+,- /.!*3$&+4+&6.

OVERVIEW1.7
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Hoa Phat Group launches Hoa 
Phat Hung Yen Feeds Limited 
Liability Company, marking 
the Group's first step into the 
agricultural sector.

2015

The first batch of breeding pigs and 
commercial market pigs are being 
shipped from the farms of Hoa Phat 
Development of Livestock Joint Stock 
Company.

2018

Completed a poultry farm in Phu Tho 
(scale of 1.2 million hens, production of 
approximately 300 million eggs/year).

2019 - 2020

Expanded pig farm system in Hung Yen, Lao Cai, Bac Ninh, Phu Tho, and 
Dong Nai; increased the breeding herd size to approximately 25,000 pigs, 
all purebred stock imported from Denmark.

2021 - 2022

Hoa Phat Poultry surpasses 300 million eggs/year for the first 
time.
Launching the "Hoa Phat Smile" pink-shelled chicken egg 
product. 

2023

Marking the 10th anniversary, 
HPA has become a top-tier 
high-tech agricultural enterprise 
in Vietnam: Top 1 in market share 
for supplying whole Australian 
cattle; Top 1 in clean chicken 
egg production in the Northern 
region; Top 10 pig farming 
enterprises with large sow herds 
and modern pig farming systems, 
ensuring quality and food safety.

2025

02/02/2016
Hoa Phat Agriculture Development 
Joint Stock Company is established, 
managing and controlling all activities 
of companies in the agricultural group, 
including livestock farming and animal 
feed production.

26/05/2016
The first batch of purebred breeding pigs 
for Hoa Phat's livestock sector arrived at 
Noi Bai Airport from Denmark.

01/09/2016
The first batch of Australian cattle was 
imported to Viet Hung livestock farm in 
Hung Yen.

09/12/2016
Inauguration of the animal feed 
processing plant in Hung Yen with a 
capacity of 300,000 tons/year. 

2016

07/03/2017
Charter capital increased to VND 3,100 
billion.
Completion of the Dong Nai Animal Feed 
Factory (300,000 tons/year), increasing 
total animal feed production capacity to 
600,000 tons/year.
Import of the first batch of Hyline Brown 
super-laying chicken breeds from the UK.

2017

OUR HISTORY OF DEVELOPMENT 1.8
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RISKS OF WEATHER AND CLIMATE CHANGE 

R+0:0 !2 7#)&'#. ),* $(+%)&# $'),-# /!0# /).&+$3().(6 0#4#.# +%/)$&0 !, (+4#0&!$: 
2).%+,-. A",!.%)( '#)&7)4#0 $)30# '#)& 0&.#00 +, (+4#0&!$: ),* /!3(&.6, .#*3$+,- 
-.!7&' .)&#0 ),* !4#.)(( /.!*3$&+4+&6. E9&.#%# .)+,2)(( ),* B!!*+,- &.+--#. &'# 0/.#)* 
!2 *+0#)0#0 ),* #,4+.!,%#,&)( /!((3&+!,, 7'+(# 03**#, &#%/#.)&3.# B3$&3)&+!,0 
7#):#, ),+%)(0’ +%%3,# 060&#%0. T'#0# 2)$&!.0 (#)* &! #0$)()&+,- 2).%+,- ),* 
*+0#)0#-/.#4#,&+!, $!0&0. I,$.#)0#* %!.&)(+&6 .)&#0 .#03(& +, *+.#$& #$!,!%+$ (!00#0, 
7'+(# /.!(!,-#* /.!*3$&+!, $6$(#0 *+%+,+0' $)/+&)( #21$+#,$6. I, &'# (!,- &#.%, 
$(+%)&# $'),-# ,#$#00+&)&#0 23,*)%#,&)( 0'+2&0 +, ".##*+,- 0&!$:, &#$',!(!-6, ),* 
/.!*3$&+!, %!*#(0.

S!"#$%!&':
T() )&$)*+*%') ,%"" %-+*!.) "%.)'$!/0 (!#'%&1 23/%"%$%)' $! 4) ,)""-.)&$%"3$)5, 
%&'#"3$)5, 6!!5-*)'%'$3&$, 3&5 $! +*!3/$%.)"7 /!&$*!" $)-+)*3$#*). I&.)'$%&1 %& 
/!!"%&1 3&5 '(35%&1 '7'$)-' $! *)5#/) ()3$ '$*)'' 3&5 5%')3') *%'0. A++"7%&1 
$)/(&!"!17 3&5 $*3&'2!*- "%.)'$!/0 23*-%&1 -!5)"' $! *)5#/) 5)+)&5)&/) !& 
,)3$()* /!&5%$%!&'. S+)/%8/3""7:
• S)")/$%&1 /"%-3$)-353+$%.) "%.)'$!/0 4*))5'. P*%!*%$%9) 4*))5' ,%$( (%1( *)'%'$3&/) 
3&5 '#%$34%"%$7 $! "!/3" /!&5%$%!&' $! *)5#/) "!'')' 5#*%&1 ):$*)-) ,)3$()*.

• S$*)&1$()&%&1 5%')3') -3&31)-)&$ 3&5 4%!')/#*%$7. I-+")-)&$ 2#"" .3//%&3$%!&, 
/!&$*!" 43*& (71%)&), 3&5 "%-%$ /*!''-/!&$3-%&3$%!& ,()& $() )&.%*!&-)&$ 
/(3&1)' #&23.!*34"7.

• P*!3/$%.)"7 -3&31%&1 2))5 3&5 ,3$)* '!#*/)'. S$!/0+%") 2))5, 5%.)*'%27 '#++"7 
'!#*/)', 3&5 )&'#*) /")3& ,3$)* $! '$34%"%9) +*!5#/$%!& 5#*%&1 &3$#*3" 5%'3'$)*'.

• E'$34"%'(%&1 3 /!&$%&1)&/7 2#&5 $! -%$%13$) )/!&!-%/ "!'')' %& $() ).)&$ !2 
').)*) /"%-3$) *%'0'.

OPERATIONAL RISKS1.9
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RISKS OF INPUT MATERIAL 

T'# “O,(+,# F!.3% C!,,#$&+,- S3//(6 ),* D#%),* +, &'# M#)& ),* E-- S3//(6 
C')+, !2 &'# S!3&'#)0& R#-+!,,” !.-),+8#* "6 &'# S&##.+,- C!%%+&&## !2 &'# 
A-.+$3(&3.)( P.!*3$& C!,,#$&+!, F!.3% !2 &'# M+,+0&.6 !2 A-.+$3(&3.# ),* E,4+.!,%#,& 
!, D#$#%"#. 8, 2022, .#B#$&#* &')&  V+#&,)%, ), )-.+$3(&3.)( $!3,&.6, ')0 ')* ) 
&.)*# *#1$+& !2 ,#).(6 US$2.65 "+((+!, ),,3)((6 +, ),+%)( 2##* ),* .)7 %)&#.+)(0 2!. 
&'# /.!*3$&+!, !2 &'#0# /.!*3$&0, )$$!.*+,- &! *)&) 2.!% &'# M+,+0&.6 !2 A-.+$3(&3.# 
),* E,4+.!,%#,&. T'+0 +0 *3# &! ,)&+!,)( )*4),&)-#0 ),* !//!.&3,+&6 $!0&0, )0 7#(( 
)0 -(!")( $!%%#.$+)(+8)&+!,. T'# *!%#0&+$ ),+%)( 2##* /.!*3$&+!, +,*30&.6 +0 '#)4+(6 
*#/#,*#,& !, +%/!.&#* .)7 %)&#.+)(0. W'#, &'#.# ).# B3$&3)&+!,0 +, &'# /.+$# !2 .)7 
%)&#.+)(0 7!.(*7+*#, +& 7+(( +%/)$& &'# +,/3& $!0&0 !2 *!%#0&+$ ),+%)( 2##* /.!*3$&+!, 
"30+,#00#0. A(&'!3-' +%/!.&#* ".##*+,- 0&!$: #,03.#0 53)(+&6, &.),0/!.&)&+!, $!0&0, 
53).),&+,#, #9$'),-# .)&#0, ),* +,&#.,)&+!,)( /.+$# B3$&3)&+!,0 $), 0+-,+1$),&(6 
+%/)$& "30+,#00 #21$+#,$6. 

S!"#$%!&':
• C"!')"7 -!&%$!*%&1 -3/*!)/!&!-%/ %&2!*-3$%!& 2*!- -3*0)$' $(3$ '%1&%8/3&$"7 
%&6#)&/) 53%"7 2))5 +*%/) -!.)-)&$', 3&5 /!&'$3&$"7 #+53$) -#"$%-23/)$)5 
&),' $! 5)/%5) !& $() !+$%-3" $%-) $! +#*/(3') *3, -3$)*%3"';

• D).)"!+%&1 /*)5%$ '/)&3*%!' $! -%$%13$) /!--!5%$7 +*%/) *%'0';
• M3&31%&1 %&.)&$!*7 3&5 *3, -3$)*%3" +#*/(3'%&1 '$*3$)1%)' $! 353+$ +*!-+$"7 
$! +*%/) 6#/$#3$%!&'; 

• D%.)*'%27%&1 '#++"7 '!#*/)' 3&5 %-+!*$ +3*$&)*', ,(%") -3&31%&1 +*%/)' 3&5 
$() '#++"7 /(3%& $(*!#1( /!&$*3/$#3" $)*-', 4%&5%&1 *)'+!&'%4%"%$%)' $! )&'#*) 
%&+#$ ;#3"%$7 3$ '$34") +*%/)'.  
 
RISKS OF DISEASE IN LIVESTOCK

T'# (+4#0&!$: +,*30&.6 +, V+#&,)% 2.#53#,&(6 2)$#0 &'# .+0: !2 *+0#)0# !3&".#):0 *3# 
&! &'# '!& ),* '3%+* &.!/+$)( $(+%)&#, #..)&+$ 7#)&'#., ),* B!!*0, 7'+$' 2)$+(+&)&# 
&'# 0/.#)* !2 /)&'!-#,0. D+0#)0# $!,&.!( .#%)+,0 (+%+&#*, #0/#$+)((6 +, 0%)((-0$)(# 
2).%0 7+&' 3,0&),*).*+8#* /.!$#*3.#0, %):+,- (+4#0&!$: 030$#/&+"(# &! *+0#)0# ),* 

)((!7+,- 2!. 7+*#0/.#)* !3&".#):0.

I, /+- 2).%+,-, $!%%!, *+0#)0#0 03$' )0 F!!&-),*-M!3&' D+0#)0# (FMD), P!.$+,# 
E/+*#%+$ D+)..'#) (PED), P!.$+,# R#/.!*3$&+4# ),* R#0/+.)&!.6 S6,*.!%# (PRRS), 
),* #0/#$+)((6 A2.+$), S7+,# F#4#. (ASF) ')4# $)30#* 0#.+!30 *)%)-#. A0 !2 &'# #,* 
!2 N!4#%"#. 2025, &'# $!3,&.6 .#$!.*#* 2,782 ASF !3&".#):0 +, 34 /.!4+,$#0 ),* 
$+&+#0, 2!.$+,- &'# $3((+,- !2 %!.# &'), 1 %+((+!, /+-0, $)30+,- 0+-,+1$),& #$!,!%+$ 
(!00#0 ),* *+0.3/&+!, &! %#)& 03//(6. F3.&'#.%!.#, P!.$+,# E/+*#%+$ D+)..'#) (PED) 
')0 )//#).#* +, %),6 0!3&'#., /.!4+,$#0, .#*3$+,- /+-(#& 03.4+4)( .)&#0 &! "#(!7 
60%, 7'+(# P!.$+,# R#/.!*3$&+4# ),* R#0/+.)&!.6 S6,*.!%# (PRRS) )22#$&0 &'# 
.#/.!*3$&+4# $)/)$+&6 ),* -.!7&' !2 0!7 '#.*0. T'# /!3(&.6 +,*30&.6 )(0! 2)$#0 ) '+-' 
.+0: !2 *+0#)0# !3&".#):0, #0/#$+)((6 )4+), +,B3#,8) A/H5N1. I, 2025, 17 !3&".#):0 
!2 )4+), +,B3#,8) 7#.# .#$!.*#* +, 9 /.!4+,$#0, )22#$&+,- !4#. 21,000 /!3(&.6 ),* 
.#03(&+,- +, &'# $3((+,- !2 !4#. 25,000. T'# 4)$$+,)&+!, .)&# )-)+,0& )4+), +,B3#,8) 
.#%)+,0 (!7, /).&+$3().(6 )%!,- 0%)(('!(*#. 2).%#.0, .#)$'+,- !,(6 )"!3& 45% !2 
&'# &!&)( B!$:, +,$.#)0+,- &'# .+0: !2 *+0#)0# &.),0%+00+!, &! $!,03%#.0. A(&'!3-' 
&'# $)&&(# +,*30&.6 ')0 ,!& "##, 7+*#(6 )22#$&#*, +& 0&+(( 2)$#0 /!&#,&+)( .+0:0 2.!% 
+,2#$&+!30 *+0#)0#0. L3%/6 S:+, D+0#)0# (LSD) ')0 )//#).#* +, 86 !3&".#):0 +, 12 
/.!4+,$#0 &'+0 6#)., )22#$&+,- 326 $)&&(# ),* .#03(&+,- +, &'# $3((+,- !2 142.
 

S!"#$%!&':
F*!- %$' %&/)+$%!&, H!3 P(3$ A1*%/#"$#*) (3' 3",37' +*%!*%$%9)5 5%')3') /!&$*!" 
47 3++"7%&1 '$*%/$ 4%!')/#*%$7 +*!/)5#*)' '#/( 3' /")3*"7 5)8&)5 9!&)', *)1#"3* 
5%'%&2)/$%!&, 3&5 $%1($ /!&$*!" !2 )&$*7 3&5 ):%$ $! $() 23*-'. S%-#"$3&)!#'"7, 
23*-' %-+")-)&$ '/()5#")5 .3//%&3$%!&', 53%"7 3&%-3" ()3"$( -!&%$!*%&1, 3&5 
;#3*3&$%&) !2 &), 4*))5%&1 '$!/0 $! +*).)&$ $() '+*)35 !2 5%')3'). S$322 $*3%&%&1, 
)&.%*!&-)&$3" -3&31)-)&$, 3&5 2))5 ;#3"%$7 /!&$*!" 3*) 3"'! )-+(3'%9)5 $! 
-3%&$3%& 3 ()3"$(7, '$34"), 3&5 '#'$3%&34") "%.)'$!/0 +!+#"3$%!&. F#*$()*-!*), 
5%')3') /!&$*!" %' *%1!*!#'"7 3&5 /"!')"7 %-+")-)&$)5 47 $() G!.)*&-)&$ 3&5 
*)").3&$ 31)&/%)'. T() "%.)'$!/0 %&5#'$*7 3"'! *)/)%.)' +!"%/7 '#++!*$, &!$34"7 
G!.)*&-)&$ D)/*)) N!. 116/2025/ND-CP 53$)5 J#&) 5, 2025, ,(%/( '$%+#"3$)' 
+!"%/%)' $! '#++!*$ $() *)-)5%3$%!& !2 3&%-3" 5%')3')'. T(3&0' $! $()') 23/$!*', 
$() *%'0 !2 5%')3') !#$4*)30' (3' 4))& )22)/$%.)"7 -%&%-%9)5, /!&$*%4#$%&1 $! '$34") 
+*!5#/$%!& 3&5 +*!$)/$%&1 $() "%.)'$!/0 %&5#'$*7’' .3"#) /(3%&.
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RISKS OF POLICIES

T'# /!(+$6 !2 $!%/(#&#(6 "),,+,- &'# 30# !2 ),&+"+!&+$0 2!. *+0#)0# /.#4#,&+!, ),* 
-.!7&' /.!%!&+!, +, (+4#0&!$: 2).%+,- 2.!% J),3).6 1, 2026 ()$$!.*+,- &! D#$.## 
13/2020/ND-CP) $)..+#0 .+0:0 !2 +,$.#)0#* /.!*3$&+!, $!0&0, (!$)(+8#* *+0#)0# 
!3&".#):0 *3.+,- &'# &.),0+&+!, /#.+!* &')& $!3(* (#)* &! '+-'#. *+0#)0# .)&#0 +, 
(+4#0&!$: ),* ,#-)&+4#(6 +%/)$& -.!7&'.
 

S!"#$%!&':
T() /!-+3&7 +%!&))*)5 $() #') !2 3&$%4%!$%/' 2!* 5%')3') +*).)&$%!& 3&5 1*!,$( 
'$%-#"3$%!& %& "%.)'$!/0 23*-%&1 ).)& 4)2!*) $() 1!.)*&-)&$ *)1#"3$%!&' /3-) 
%&$! )22)/$. T()*)2!*), HPA (35 '!"#$%!&', ).3"#3$)5 %& +*3/$%/), *)357 $! 353+$ 3&5 
/!&$*!" +*!5#/$%!& /!'$' ,(%") )&'#*%&1 '32)$7 %& "%.)'$!/0 23*-%&1 3&5 +*).)&$%&1 
5%')3') !#$4*)30'.

RISKS OF MACROECONOMIC AND MONETARY 
POLICY 

I, 2025, &#,0+!,0 ),* $!,B+$&0 +, %),6 $!3,&.+#0 ),* &#..+&!.+#0 ).!3,* &'# 7!.(* 
).# "#$!%+,- +,$.#)0+,-(6 $!%/(#9 ),* $!,&+,3# &! +,$.#)0# -(!")( .+0:0, %):+,- 
&'# %!,#&).6 /!(+$6 &.)A#$&!.6 !2 %)A!. $#,&.)( "),:0 3,/.#*+$&)"(#. T'# S&)&# B),: 
!2 V+#&,)% !2&#, 30#0 #9$'),-# .)&#0 ),* +,&#.#0& .)&#0 )0 &!!(0 &! .#-3()&# ),* 
0&)"+(+8# &'# %)$.!#$!,!%+$ +,*+$)&!.0 !2 &'# #$!,!%6.

F!. H!) P')& A-.+$3(&3.#, &'# /.!/!.&+!, !2 +%/!.&#* ),+%)( 2##* ),* ".##*+,- 0&!$:, 
)$$!3,&+,- 2!. )"!3& 40% !2 &'# &!&)( $!0& !2 -!!*0 0!(*, 0'!70 &')& &'# )%!3,& !2 
+,/3& %)&#.+)(0 03$' )0 $!., :#.,#(0, 0!6"#), %#)(, 7'#)&, ").(#6, A30&.)(+), $)&&(#, 
#&$., *#/#,*0 '#)4+(6 !, 2!.#+-, 03//(+#.0. H!) P')& A-.+$3(&3.# *!#0 ,!& ')4# #9/!.& 
)$&+4+&+#0, 0! #9$'),-# .)&#0 ')4# ) 0+-,+1$),& +%/)$& !, /.!*3$&+!, ),* "30+,#00 
$!0&0. A, +,$.#)0# +, &'# #9$'),-# .)&# (#)*0 &! '+-'#. .)7 %)&#.+)( $!0&0 ),* +,$.#)0#* 
1,),$+)( $!0&0, #.!*+,- &'# )(.#)*6 &'+, /.!1& %).-+,0 !2 &'# )-.+$3(&3.)( 0#$&!..

I, &'# $!,&#9& !2 ), #$!,!%6 +%/)$&#* "6 &'# #22#$&0 !2 &+-'& %!,#&).6 /!(+$6, 
#22#$&+4# +,&#.#0& .)&# .+0: %),)-#%#,& '#(/0 #,03.# #21$+#,& %),)-#%#,& !2 
"!..!7+,- $!0&0.

S!"#$%!&':
T() /!-+3&7 /!&'$3&$"7 -!&%$!*' +!"%$%/3" 3&5 )/!&!-%/ 5).)"!+-)&$' (,3*, 
$)**!*%'-, *%!$', %&63$%!&, /#**)&/7 5).3"#3$%!&, $3: *3$)', )$/.) %& $() *)1%!&'/
/!#&$*%)'/-3*0)$' '#++"7%&1 *3, -3$)*%3"', 3' ,)"" 3' %& -3<!* 1"!43" )/!&!-%)', $! 
+*)5%/$ ):/(3&1) *3$) $*)&5'. I& 355%$%!&, $() /!-+3&7 +*!3/$%.)"7 43"3&/)' 5%*)/$ 
%-+!*$' 3&5 5!-)'$%/ +#*/(3')' $! -%&%-%9) $() %-+3/$ !2 #&#'#3" ):/(3&1) *3$) 
6#/$#3$%!&', ()"+%&1 $! '$34%"%9) $() '#++"7 3&5 +#*/(3') +*%/)' !2 *3, -3$)*%3"'.

H!) P')& )(0! /.!)$&+4#(6 )00#00#0 &'# $)/+&)( ),* 1,),$+)( %).:#& 0+&3)&+!, &! 
/.!%/&(6 +%/(#%#,& %#)03.#0 &! %+,+%+8# +,&#.#0& .)&# .+0:0 "6 )*A30&+,- +&0 &!&)( 
*#"& /!.&2!(+! ),* (+)"+(+&+#0 )//.!/.+)&#(6. T'# $!%/),6 %)+,&)+,0 ) (!7 "!..!7+,- 
.)&+!, 7'+$' 0+-,+1$),&(6 .#*3$#0 1,),$+)( $!0&0 7'#, +,&#.#0& .)&#0 .+0#.

$$
$

$

$
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HUMAN RESOURCES RISKS

P#.0!,,#( &3.,!4#. +, &'# (+4#0&!$: 2).%+,- 0#$&!. +0 0+-,+1$),& *3# &! .#-+!,)( 
$').)$&#.+0&+$0, &'# 6!3,- )-# !2 &'# 7!.:2!.$#, ),* &'# .#0&.+$&+4# 7!.:+,- 
#,4+.!,%#,& $!%/).#* &! !&'#. /.!2#00+!,0, .#53+.+,- 7!.:#.0 &! (+4# ),* 0(##/ 
!, &'# 2).%. T'# $!,&+,3!30 !/#,+,- !2 ,#7 /.!*3$&+!, 3,+&0 +, &'# 0)%# +,*30&.6 
),* ,#)."6 +,*30&.+)( /).:0 $.#)&#0 +,$.#)0+,- $!%/#&+&+!,. 

S!"#$%!&':
H!3 P(3$ A1*%/#"$#*) 3",37' /!&'%5)*' +)!+") 3' $() /)&$*3" )")-)&$ !2 '#//)'', 
3",37' 2!/#'%&1 !& $*3%&%&1 3&5 %-+*!.%&1 $() +*!2)''%!&3" '0%""' 3&5 ):+)*$%') 
!2 $() )-+"!7))'. T() +!"%/7 !2 5).)"!+%&1 (#-3& *)'!#*/)' %& 4!$( ;#3&$%$7 
3&5 ;#3"%$7 %' /!&'%'$)&$"7 %-+")-)&$)5. B3')5 !& $() G*!#+’' !.)*3"" (#-3& 
*)'!#*/) +!"%/7, H!3 P(3$ A1*%/#"$#*) D).)"!+-)&$ J!%&$ S$!/0 C!-+3&7 
)'$34"%'()' 3 '7'$)- 2!* /3"/#"3$%&1 3&5 +37%&1 '3"3*%)', 4!&#')', 3&5 *)/!1&%$%!& 
$! -!$%.3$) )-+"!7))'. 

T'# $!%/),6 )(7)60 /.+!.+&+8#0 $!,,#$&+,- 7+&' &.)+,+,- +,0&+&3&+!,0, #0/#$+)((6 +, 
&'# 1#(*0 !2 A,+%)( H30"),*.6 ),* V#&#.+,).6 M#*+$+,#, &! .#$.3+& 0:+((#* /#.0!,,#( 
7+&' &'# .+-'& #9/#.&+0#. T'# %),)-#%#,& )(7)60 /.+!.+&+8#0 +%/.!4+,- &'# 7!.:+,- 
#,4+.!,%#,&: /.!4+*+,- 100% )+.-$!,*+&+!,#* *!.%+&!.+#0, #,03.+,- ,3&.+&+!30 
%#)(0, ),* !.-),+8+,- 0/!.&0, $3(&3.)(, ),* .#$.#)&+!,)( )$&+4+&+#0, )0 7#(( )0 &.+/0.

T'# $!%/),6 )(0! .#4+#70 ),* )*A30&0 (#)4# /!(+$+#0 ),* /)6%#,& %#&'!*0 &! 
"# %!.# B#9+"(# ),* "#&&#. 03+& &'# ,##*0 !2 #%/(!6##0. T'# 3,+!,’0 )$&+4+&+#0 
).# *##/(6 +,4!(4#* +, &'# (+4#0 !2 +&0 %#%"#.0, 03$' )0 -+4+,- -+2&0 !, "+.&'*)60, 
'!(+*)60, T#& (L3,). N#7 Y#).), M).$' 8&', O$&!"#. 20&', #&$.; 4+0+&+,- #%/(!6##0 
*3.+,- &+%#0 !2 "#.#)4#%#,& ),* $#(#".)&+!,; ),* -+4+,- -+2&0 &! $'+(*.#, !2 
#%/(!6##0 7+&' !3&0&),*+,- )$'+#4#%#,&0. I, )**+&+!,, &'# $!%/),6 *#4#(!/0 
),* +%/(#%#,&0 &.)+,+,- /.!-.)%0, #0&)"(+0'#0 $).##. *#4#(!/%#,& /)&'0, ),* 
)7).*0 0#,+!.+&6 "!,30#0 &! #,'),$# #%/(!6## 0)&+02)$&+!, ),* (!6)(&6.
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B!"#$ I%&'()!*#'%

D+*!#," '& "-!(+"

B."#%+"" ,#%+"

O/+(!*#%0 )'1+,

K+2 3%!%$#!, #%1#$!*'("

S.4"#1#!(#+"

O5+(5#+6

O.( H#"*'(2 '& D+5+,'/)+%*

O/+(!*#'%!, (#"7"

PART 1
GENERAL
INFORMATION



REPORT OF
THE BOARD OF DIRECTORS 

PART 2

LIST OF MEMBERS OF
THE BOARD OF DIRECTORS

REPORT OF THE BOARD OF DIRECTORS

ASSESSMENTS OF BUSINESS PERFORMANCE 

FINANCIAL SITUATION 

22

23

24

26

27

28

29

31

ASSET STRUCTURE 

 CAPITAL STRUCTURE  

BUSINESS PERFORMANCE 

PRODUCTION AND BUSINESS PLAN FOR 2026

A DECADE OF 
QUALITY

MANY DECADES OF
SUSTAINABILITY



22

HOA PHAT AGRICULTURE
ANNUAL REPORT 2025

0.03%

0.02%

P!#,!-+".! '8 %&"#! '6-!#%&)0 "+ 18/03/2026

P!#,!-+".! '8 %&"#! '6-!#%&)0 "+ 18/03/2026

PHAM THI HONG VAN 
G!-!#"$ D)#!,+'# 

NGUYEN THI HONG THANG
C&)!8 A,,'/-+"-+ 

Q2)#"=&),"$%*:
B)*2!+3# 3' C311!#*!, .-!*()+(5(%/ (% C311!#*! )%0 S&--+4 C2)(% M)%)/!1!%".

M#.. P2)1 T2( H3%/ V)% 2). 63#9!0 )" H3) P2)" '3# %!)#+4 30 4!)#., !,-!#(!%*(%/ $)#(3&. :!+0. )%0 -3.("(3%. 
6("2(% "2! H3) P2)" G#3&-. C&##!%"+4, M#.. V)% 23+0. "2! -3.("(3% 3' G!%!#)+ D(#!*"3# 3' HPA; C2)(#1)% 3' 
"2! B3)#0 3' M)%)/!1!%" – H3) P2)" L($!."3*9 D!$!+3-1!%" J3(%" S"3*9 C31-)%4 )%0 H3) P2)" T#)0(%/ 
C31-)%4 L(1("!0; )%0 D(#!*"3# 3' H3) P2)" H&%/ Y!% F!!0. L(1("!0 L()8(+("4 C31-)%4.

Q2)#"=&),"$%*:
B)*2!+3# 3' A&0("(%/

W("2 3$!# 15 4!)#. 3' !,-!#(!%*! (% :%)%*! )%0 )**3&%"(%/, .2! 2). ) .3+(0 '3&%0)"(3% (% (%"!#%)+ *3%"#3+, 
*31-+()%*!, )%0 :%)%*()+ #!-3#"(%/, )%0 23+0. "2! CPA V(!"%)1 *!#"(:*)"(3%.
M#.. N/&4!% T2( H3%/ T2)%/ ;3(%!0 H3) P2)" (% 2014. B!'3#! 8!(%/ )--3(%"!0 ). C2(!' A**3&%")%" 3' 
HPA, M#.. N/&4!% T2( H3%/ T2)%/ 6). ) .-!*()+(." (% "2! F(%)%*! D!-)#"1!%" 3' H3) P2)" G#3&- J3(%" 
S"3*9 C31-)%4.

   LIST OF MEMBERS OF THE BOARD OF DIRECTORS2.1

PART 2
REPORT OF 
THE BOARD OF 
DIRECTORS
L#"* '& M+)4+(" '& *-+ B'!(1 '& D#(+$*'(" 

R+/'(* '& *-+ B'!(1 '& D#(+$*'("

A""+"")+%* '& B."#%+"" /+(&'()!%$+

F#%!%$#!, "#*.!*#'%

A""+* "*(.$*.(+

C!/#*!, "*(.$*.(+

B.""#%+"" /+(&'()!%$+

P('1.$*#'% !%1 B."#%+"" /,!% &'( 2026
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I, 2025, &'# -(!")( #$!,!%6 7+&,#00#* 0#4#.)( 0+-,+1$),& #4#,&0, )(!,- 7+&' +,$.#)0+,- 
&#,0+!,0 +, &.)*# .#()&+!,0 "#&7##, &'# &7! (#)*+,- 7!.(* /!7#.0, &'# U,+&#* S&)&#0 
),* C'+,). A 0#.+#0 !2 -#!/!(+&+$)( 0'+2&0, $(+%)&# $'),-#, ),* +,$.#)0+,-(6 0#4#.# 
,)&3.)( *+0)0&#.0 ')%/#.#* -(!")( #$!,!%+$ -.!7&'. G(!")( GDP -.!7&' 7)0 
/.!A#$&#* )& 3.0-3.1%, (!7#. &'), &'# 3.2% !2 2024 (IMF, 2025).

D!%#0&+$)((6, &'# ,)&+!,7+*# .#!.-),+8)&+!, !2 &'# /!(+&+$)( 060&#% ),* )*A30&%#,& 
!2 )*%+,+0&.)&+4# "!3,*).+#0 7)0 $!%/(#&#* !, J3(6 1, 2025. N3%#.!30 0&.)&#-+$ 
*#$+0+!,0, ()70, *#$.##0, ),* !&'#. -3+*+,- *!$3%#,&0 7#.# +003#*, %!0& ,!&)"(6 
R#0!(3&+!, 68 !, &'# /.+4)&# 0#$&!.. T'#0# /!(+$6 *#$+0+!,0 ')4# $.#)&#* +,0&+&3&+!,)( 
".#):&'.!3-'0, /.+!.+&+8+,- &'# *#4#(!/%#,& !2 0$+#,$# ),* &#$',!(!-6, *+-+&)( 
&.),02!.%)&+!,, ),* &'# *#4#(!/%#,& !2 &'# /.+4)&# #$!,!%6.

O4#.$!%+,- -(!")( #$!,!%+$ B3$&3)&+!,0, -#!/!(+&+$)( &#,0+!,0, ),* &'# 0&.!,- US 
*!(()., V+#&,)% ')0 )$'+#4#* ), +%/.#00+4# “*!3"(#” +, 2025: V+#&,)%’0 GDP -.!7&' 
.)&# +, 2025 +0 /.!A#$&#* &! .#)$' 8.02%, !,(6 0(+-'&(6 (!7#. &'), &'# 2022 -.!7&' 
.)&# *3.+,- &'# 2011-2025 /#.+!*, ),* /#. $)/+&) GDP 7+(( 0#& ) ,#7 "#,$'%).:.

2025 %).:0 ) 0+-,+1$),& %+(#0&!,# 2!. V+#&,)%’0 )-.+$3(&3.)( 0#$&!., )$'+#4+,- &'# 
'+-'#0& GDP -.!7&' .)&# +, ) *#$)*#, 7+&' ), +%/.#00+4# 4%. D#0/+&# )*4#.0# 
+%/)$&0 2.!% 0&!.%0 ),* B!!*0, &'),:0 &! &'# &+%#(6 +%/(#%#,&)&+!, !2 .#0/!,0# 
),* .#$!4#.6 %#)03.#0, )-.+$3(&3.)(, 2!.#0&.6, ),* 10'#.+#0 /.!*3$&+!, ')0 .#%)+,#* 
0&)"(#. T'# 4)(3# )**#* !2 &'# )-.+$3(&3.)( 0#$&!. +, 2025 +0 #0&+%)&#* &! +,$.#)0# 
"6 3.48% $!%/).#* &! &'# /.#4+!30 6#)., $!,&.+"3&+,- 3.59% &! &'# !4#.)(( 4)(3#-
)**#* -.!7&' !2 &'# #,&+.# #$!,!%6. T'# (+4#0&!$: 0#$&!. #9/#.+#,$#* ) &3."3(#,& 
6#).. C)&&(# ),* "322)(! 2).%+,- ,)&+!,7+*# 0'!7#* ) *!7,7).* &.#,* %)+,(6 *3# 
&! 0'.+,:+,- -.)8+,- ).#)0, (!7 #$!,!%+$ #21$+#,$6, ),* +,/3& $!0&0 +,$.#)0+,- 2)0&#. 
&'), /.!*3$& /.+$#0. P+- 2).%+,- 7)0 .#()&+4#(6 2)4!.)"(# +, &'# 1.0& 0+9 %!,&'0 !2 
&'# 6#). &'),:0 &! 7#((-$!,&.!((#* *+0#)0# !3&".#):0 ),* 2)4!.)"(# /.!*3$& /.+$#0, 
#,03.+,- /.!1&0 2!. 2).%#.0 ),* $.#)&+,- %!%#,&3% 2!. %)+,&)+,+,- ),* #9/),*+,- 
/.!*3$&+!,. H!7#4#., 2.!% &'# &'+.* 53).&#. !2 2025, A2.+$), 07+,# 2#4#. ".!:# !3& 
),* 0/.#)* ,)&+!,7+*#, $)30+,- 0+-,+1$),& (!00#0 &! /+- 2).%+,- ),* ) 0')./ *#$(+,# 
+, &'# &!&)( /+- /!/3()&+!,. P+- 2).%+,- )& ().-#-0$)(# #,&#./.+0#0 ),* 2).%0 7+&' 

060&#%)&+$ +,4#0&%#,& ),* 03$$#0023( )//(+$)&+!, !2 "+!0#$3.+&6 %#)03.#0 $!,&+,3#* 
&! %)+,&)+, 0&)"(# /.!*3$&+!, ),* #9/),* +,4#0&%#,&. P!3(&.6 2).%+,- +0 *#4#(!/+,- 
0&#)*+(6, 7+&' (!$)(+&+#0 /.!%!&+,- &'# *#4#(!/%#,& !2 +,&#-.)&#* 2).%+,- %!*#(0 &! 
$.#)&# ) $(!0#* $')+, 2.!% 2).% &! &)"(#.

I, &'+0 $!,&#9&, H!) P')& A-.+$3(&3.# (HPA) )+%0 &! )$'+#4# VND 8,326 "+((+!, +, 
.#4#,3# ),* VND 1,600 "+((+!, +, ,#& /.!1& +, 2025, .#/.#0#,&+,- +,$.#)0#0 !2 18% 
),* 55% .#0/#$&+4#(6 $!%/).#* &! 2024. H!) P')& A-.+$3(&3.# $!,&+,3#0 &! %)+,&)+, 
+&0 &!/ /!0+&+!, +, &'# "30+,#00 )$&+4+&+#0: TOP 13 ().-#0& ),+%)( 2##* 03//(+#.0 +, 
V+#&,)%, TOP 10 ().-#0& 0!7 '#.* 0+8# +, &'# $!3,&.6, TOP 1 ().-#0& 03//(+#. !2 
A30&.)(+), "##2 +, V+#&,)%, ),* TOP 1 %).:#& 0').# 2!. $(#), $'+$:#, #--0 +, &'# 
N!.&'.
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REVENUE 7,084 8,326 8,000 18% 104%

PROFIT AFTER 
TAXES 1,031 1,600 1,314 55% 122% 

H!) P')& A-.+$3(&3.#’0 .#4#,3# +, 2025 .#)$'#* 104% !2 &'# /(),,#* &).-#&, 
), 18% +,$.#)0# $!%/).#* &! 2024. P+- 2).%+,- $!,&+,3#* &! "# &'# ().-#0& 
$!,&.+"3&!. &! .#4#,3#, )$$!3,&+,- 2!. 41%. T'+0 .#4#,3# +,$.#)0# 7)0 *.+4#, "6 
'+-'#. 0)(#0 4!(3%# ),* '+-'#. )4#.)-# /.!*3$& /.+$#0 $!%/).#* &! &'# 0)%# 
/#.+!*.

P.!1&0 +, 2025 .#)$'#* 122% !2 &'# /(),,#* &).-#& ),* +,$.#)0#* "6 55% $!%/).#* 
&! &'# 0)%# /#.+!* +, 2024, 7+&' /.!1&0 2.!% &'# /+- 2).%+,- 0#-%#,& $!,&+,3+,- 
&! "# &'# %)+, -.!7&' *.+4#. 7+&' ) -.!7&' .)&# !2 47% $!%/).#* &! 2024. T'# 
6#). 2025 )(0! 7+&,#00#* ) .!"30& .#$!4#.6 +, $)&&(# 2).%+,-, )0 /.!1&0 2.!% &'+0 
0#-%#,& 0:6.!$:#&#* "6 899% Y!Y, )$$!3,&+,- 2!. 4% !2 &'# $!%/),6’0 &!&)( 
/.!1&.

F3.&'#.%!.#, &'# /!3(&.6 0#-%#,& 0)7 ) /.!1& ".#):&'.!3-', +,$.#)0+,- 59-2!(* 
$!%/).#* &! 2024. T'+0 7)0 *3# &! .#"!3,*+,- #-- /.+$#0 7'+(# ),+%)( 2##* 
$!0&0 .#%)+,#* 0&)"(# )& (!7 (#4#(0. H!) P')& A-.+$3(&3.# 03$$#0023((6 %)+,&)+,#* 
-.!7&' +, #-- /.!*3$&+!, *#0/+&# ) %).:#&-7+*# 03//(6 $!,&.)$&+!,, 3(&+%)&#(6 
*#(+4#.+,- +%/.#00+4# "30+,#00 .#03(&0.

A2&#. 10 6#).0 !2 !/#.)&+!, +, &'# )-.+$3(&3.)( 0#$&!., H!) P')& A-.+$3(&3.# ')0 
)21.%#* +&0 (#)*+,- /!0+&+!, +, &'# +,*30&.6 ),* $!,&+,3!30(6 !/&+%+8#* +&0 
!/#.)&+!,)( #21$+#,$6. P+- 2).%+,- +0 &'# ().-#0& -.!7&' 0#-%#,&, $!,&.+"3&+,- 
41% !2 .#4#,3# ),* 67% !2 )2&#.-&)9 /.!1&. HPA’0 0!7 /.!*3$&+4+&6 .#)$'#0 33-
34 /+-(#&0 7#),#* /#. 0!7 /#. 6#)., 1.5 &+%#0 &'# V+#&,)% )4#.)-#, &'),:0 &! 
%)0&#.+,- &'# &#$',!(!-6 !2 .)+0+,- &'# 7!.(*’0 (#)*+,- '+-'-6+#(* /+- ".##* 
(D),B.#* 2.!% D#,%).:) ),* 03$$#0023((6 )//(6+,- "+!0#$3.+&6 2).%+,- /.!$#00#0. 
T'# /.!*3$&+!, !2 %).:#&)"(# /+-0 (100:-) .#)$'#* !4#. 380,000, ), +,$.#)0# !2 
5.9% $!%/).#* &! 2024. T'# /.!*3$&+!, !2 /+-(#&0 (10:-) .#)$'#* ,#).(6 280,000, 
), +,$.#)0# !2 40% $!%/).#* &! &'# 0)%# /#.+!*.

T'# ),+%)( 2##* 0#$&!. .#$!.*#* &'# '+-'#0& /.!*3$&+!, -.!7&' .)&# +, 10 6#).0, 
.#)$'+,- 5.5%, /()$+,- H!) P')& )%!,- &'# &!/ 13 ().-#0& ),+%)( 2##* 03//(+#.0 
+, V+#&,)%. I, &'# /!3(&.6 0#$&!., H!) P')& 0!(* !4#. 336 %+((+!, #--0, ), +,$.#)0# 
!2 %!.# &'), 7 %+((+!, #--0 $!%/).#* &! &'# 0)%# /#.+!* ()0& 6#).. H!) P')& 
A-.+$3(&3.# $3..#,&(6 '!(*0 &'# ,3%"#. !,# %).:#& 0').# 2!. $(#), $'+$:#, #--0 
+, &'# N!.&', 7+&' ,#).(6 1,000,000 #--0 /#. *)6.

C)&&(# 2).%+,- 2)$#* 1#.$# $!%/#&+&+!, 2.!% ,#+-'"!.+,- %).:#&0. F)((+,- T')+ 
$)&&(# /.+$#0 ),* *+21$3(&+#0 +, #9/!.&+,- &! C)%"!*+) (#* &! ) 0+-,+1$),& +,$.#)0# 
+, T')+ $)&&(# #9/!.&0 &! V+#&,)% +, 2025. H!7#4#., H!) P')& A-.+$3(&3.# .#$!4#.#* 
+&0 A30&.)(+), $)&&(# 2).%+,- !/#.)&+!,0, )$'+#4+,- ) /.!*3$&+!, !2 !4#. 41,300 
'#)*, 7+&' .#4#,3# 2.!% $)&&(# 2).%+,- +,$.#)0+,- "6 52% $!%/).#* &! 2024.

ASSESSMENTS OF BUSINESS PERFORMANCE2.3

REVENUE AND PROFIT OF HPA FROM 2020 - 2025

2020 2021 2022 2023 2024 2025

10,721
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181
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8,165 6,914 6,311 7,084 8,326

Revenua (Billion VND) NPAT (billion VND)
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41%

23%

9%

27%

67%

23%
4%

6%

Pig farming

Animal feed

Poultry farming

Cattle farming

SALES REVENUE, TOTAL ASSETS AND OWNER’S EQUITY OF HOA PHAT AGRICULTURE FROM 2017 - 2025

2017 2018 2019 2020 2021 2022 2023 2024 2025

3,187 4,712 8,129 10,721 8,165 6,914 6,311 7,084 8,326
4,409 4,736 5,962 7,182 6,740 5,495 5,103 4,676 4,700
3,022 3,148 3,902 4,142 4,024 3,438 3,593 3,240 3,180

Revenue ( billion VND) Total assets Owner’s equity
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REVENUE AND PROFIT OF HOA PHAT AGRICULTURE FROM 2020 - 2025

12,000

10,000

8,000

6,000

4,000

2,000

-

30%

25%

20%

15%

10%

5%

0%

2020 2021 2022 2023 2024 2025

20%

14%

7%
9%

21%

26%

16%

9%

0%
3%

15%

19%

Revenue (billion VND)

Cost of Goods (billion VND)

Gross Profit (billion VND)

Profit after Tax (billion VND)

Gross profit margin

Net profit margin

FLUCTUATION IN OUTSTANDING LOAN BALANCES
AND INTEREST EXPENSES 2020 - 2025

2,500

2,000

1,500

1,000

500

-
2020 2021 2022 2023 2024 2025

75
70

88

65

42

60

Long-term loans Short-term loans Interest expenses

I, 2025, +,&#.#0& #9/#,0#0 )%!3,&#* &! VND 60 "+((+!,, ), +,$.#)0# !2 VND 18 
"+((+!, $!%/).#* &! 2024, 7'+(# !3&0&),*+,- (!),0 *#$.#)0#* "6 36% 6#).-!,-
6#).. A%+*0& .+0+,- +,&#.#0& .)&#0 )& &'# #,* !2 &'# 10$)( 6#)., H!) P')& A-.+$3(&3.# 
(#4#.)-#* +&0 0&.!,- !/#.)&+,- $)0' B!7 &! ")(),$# ),* .#*3$# !3&0&),*+,- (!),0. 
A& &'# #,* !2 &'# 6#)., 0'!.&-&#.% VND (!), +,&#.#0& .)&#0 2!. HPA .),-#* 2.!% 
4.5% &! 6.6% /#. 6#)., 7'+(# (!,--&#.% +,&#.#0& .)&#0 7#.# 5% /#. 6#)..

FINANCIAL SITUATION2.4
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L)0& 6#)., H!) P')& A-.+$3(&3.#’0 &!&)( )00#&0 +,$.#)0#* 0(+-'&(6 "6 1% $!%/).#* 
&! D#$#%"#. 31, 2024. H!7#4#., (!,--&#.% )00#&0 $!,&+,3#* &! *#$.#)0# "6 
16% 6#).-!,-6#). *3# &! &'# .#$!4#.6 !2 *#/.#$+)&+!, 23,*0, .#)$'+,- VND 
2,035 "+((+!, )0 !2 D#$#%"#. 31, 2025. T'# $!%/),6 $!,&+,3#0 &! +,4#0& +, &'# 
3,1,+0'#* $!,0&.3$&+!, !2 0#4#.)( (+4#0&!$: 2).% /.!A#$&0. 2025 0)7 ), +,$.#)0# 
+, 0'!.&-&#.% )00#&0 !2 VND 367 "+((+!,, ) 16% +,$.#)0# $!%/).#* &! &'# 0)%# 
/#.+!* +, 2024. T'# +,$.#)0# +, 0'!.&-&#.% )00#&0 7)0 %)+,(6 *3# &! .#$#+4+,- 
/)6%#,&0 2.!% +,4#0&!.0 2!. +,+&+)( /3"(+$ !22#.+,-0 (IPO0). B6 &'# #,* !2 2025, 

0'!.&-&#.% )00#&0 )$$!3,&#* 2!. 57% ),* (!,--&#.% )00#&0 )$$!3,&#* 2!. 43% 
!2 &!&)( )00#&0.

I, &#.%0 !2 0'!.&-&#.% )00#&0, +,4#,&!.6 )$$!3,&0 2!. 50%, ),* &'# +,4#,&!.6 
&3.,!4#. .)&+! )0 !2 D#$#%"#. 31, 2025 +0 5.16 &+%#0, ) *#$.#)0# !2 2 *)60 
$!%/).#* &! &'# +,4#,&!.6 &3.,!4#. .)&+! +, 2024. I,4#,&!.6 +0 %),)-#* &+-'&(6 
),* !/&+%)((6, .#*3$+,- &'# "3.*#, !, 7!.:+,- $)/+&)( ),* 1,),$+)( $!0&0.

ASSET STRUCTURE2.5

ASSET STRUCTURE FROM 2020 - 2025
INVENTORY TURNOVER (TIMES)

AND CYCLE (DAYS) OVER THE YEARS

2020 2021 2022 2023 2024 2025

48% 47% 52% 53% 51% 43%

52% 53% 48% 47% 49% 57%
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2020 2021 2022 2023 2024 2025

4.22

85

116 113

81 72
70

3.11 3.19

4.43

5.00

5.16

S!"#$-$%#& '((%$( L")*-$%#& '((%$(  I)+%)$"#, C,-.%I)+%)$"#, $/#)"+%#
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I, 2025, H!) P')& A-.+$3(&3.#’0 1,),$+)( 0&.3$&3.# 7+(( .#%)+, 0&)"(#. E53+&6 
7+(( *#$.#)0# 0(+-'&(6 "6 2%, 2.!% VND 3,240 "+((+!, &! VND 3,180 "+((+!,, *3# 
&! *+4+*#,* /)6%#,&0 &! 0').#'!(*#.0 ),* ) .#*3$&+!, +, $').&#. $)/+&)( 2.!% 
*#/.#$+)&+!, .#$!4#.6. C!%/).#* &! &'# 0)%# /#.+!* +, 2024, 0'!.&-&#.% (!),0 
)0 !2 D#$#%"#. 31, 2025, 7+(( *#$.#)0# "6 VND 338 "+((+!,, ) 36% .#*3$&+!,, 
7'+(# (!,--&#.% *#"& 7+(( .#%)+, 3,$'),-#*.

T'# *#"&-&!-#53+&6 .)&+! .#%)+,0 (!7 )& <0.5, &'# "),: *#"&-&!-#53+&6 .)&+! 
')0 *#$.#)0#* &! 0.19 &+%#0, ),* &'# ,#& *#"&-&!-#53+&6 .)&+! +0 -0.21 &+%#0. 

H!) P')& A-.+$3(&3.#’0 4#.6 (!7 *#"& .)&+! *#%!,0&.)&#0 '+-' 1,),$+)( 
+,*#/#,*#,$# ),* 0&)"+(+&6 +, &'# 2)$# !2 %).:#& B3$&3)&+!,0 +, +,&#.#0& .)&#0 
),* "30+,#00 #,4+.!,%#,& .+0:0. F3.&'#.%!.#, ,#& $)0' B!7 2.!% !/#.)&+!,0 +, 
2025 +0 /.!A#$&#* &! +,$.#)0# "6 106% $!%/).#* &! 2024, +,*+$)&+,- H!) P')&’0 
+,$.#)0+,-(6 0&.!,- 1,),$+)( '#)(&'.

T'# $3..#,& .)&+! )& &'# #,* !2 2025 +0 1.78 &+%#0 ),* &'# 53+$: .)&+! +0 0.96 
&+%#0. T'# $3..#,& .)&+! $!,0+0&#,&(6 .#%)+,0 )"!4# 1, ),* &'# 53+$: .)&+! +0 
$(!0# &! 1, +,*+$)&+,- H!) P')& A-.+$3(&3.#’0 0&.!,- )"+(+&6 &! .#/)6 0'!.&-&#.% 
(+)"+(+&+#0.

DEBT RATIO INSTANT AND CURRENT PAYMENT CAPABILITIES

2020 2021 2022 2023 2024 2025 2020 2021 2022 2023 2024 2025

1.60

1.20

0.80

0.40

-

1.00

0.50

-

(0.50)

0.73

0.68 0.60

0.42 0.44
0.48

0.53 0.51

0.40

0.31
0.29

0.190.17

0.33
0.16

(0.02)
0.03

(0.21)

1.24
1.32

1.62 1.59 1.62
1.78

0.56
0.40

0.61

0.87

0.73

0.96

Net bank debt/
Owner’s equity

Bank debt/
Owner’s equity

Debt ratio/
Owner’s equity Current payment capabilities Instant payment capabilities
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K#6 +,*+$)&!.0 2!. #4)(3)&+,- #21$+#,$6 ).# ROE (.#&3., !, #53+&6) ),* ROA (.#&3., 
!, )00#&0). I, 2025, H!) P')& A-.+$3(&3.#’0 ROE .#)$'#* 50.3%, ) 58% +,$.#)0# 
$!%/).#* &! 31.8% +, 2024. T'# '+-' ROE .#B#$&0 &'# #21$+#,$6 +, %),)-+,- 
),* 3&+(+8+,- $)/+&)( +, "30+,#00 !/#.)&+!,0, (#)*+,- &! #9$#/&+!,)( -.!7&' +, H!) 
P')& A-.+$3(&3.#’0 ,#& /.!1&.

H!) P')& A-.+$3(&3.#’0 ROA )(0! +,$.#)0#*, .#)$'+,- 34%, 7'+(# &'+0 .)&+! 7)0 22% 
+, &'# 0)%# /#.+!* !2 2024. T'# +,$.#)0# +, ROA 7'+(# &!&)( )00#&0 .#%)+,#* 0&)"(# 
+,*+$)&#0 &')& )2&#.-&)9 /.!1& 7)0 &'# %)+, 2)$&!. +, +%/.!4+,- &'+0 +,*+$)&!.. 2025 +0 
&'# 6#). 7+&' &'# '+-'#0& /#.2!.%),$# +,*#9 +, &'# 10 6#).0 0+,$# +&0 #0&)"(+0'%#,&, 
*#%!,0&.)&+,- H!) P')& A-.+$3(&3.#’0 $!,&+,3!30 #22!.&0 &! %)9+%+8# #21$+#,$6 
+, /.!*3$&+!, ),* "30+,#00 !/#.)&+!,0

O4#. &'# /)0& 10 6#).0 0+,$# +&0 #0&)"(+0'%#,&, H!) P')& A-.+$3(&3.# ')0 -.)*3)((6 
!4#.$!%# +,+&+)( 0:#/&+$+0% ),* /.!4#, +&0#(2 &'.!3-' )$'+#4#%#,&0, #0&)"(+0'+,- 
+&0 (#)*+,- /!0+&+!, +, V+#&,)%’0 )-.+$3(&3.)( +,*30&.6. A2&#. 10 6#).0, H!) P')& 
A-.+$3(&3.# ')0 .+0#, &! &'# &!/ !2 V+#&,)%’0 )-.+$3(&3.)( 0#$&!., .),:+,- )%!,- 
&'# TOP 13 ().-#0& ),+%)( 2##* 03//(+#.0 +, V+#&,)%, TOP 10 7+&' &'# ().-#0& 0!7 
'#.* 0+8# ,)&+!,7+*#, TOP 1 ().-#0& 03//(+#. !2 A30&.)(+), $)&&(# +, V+#&,)%, ),* 
TOP 1 +, %).:#& 0').# 2!. $(#), $'+$:#, #--0 +, N!.&'#., V+#&,)%. C!,&+,3!30(6 
0&.+4+,- 2!. -.!7&', H!) P')& A-.+$3(&3.# $!,&+,3#0 &! +,4#0& +, )**+&+!,)( /+- 
2).%0 ),* ),+%)( 2##* /.!*3$&+!, /(),&0 7+&' &'# -!)( !2 .#)$'+,- ) /+- 2).%+,- 
$)/)$+&6 !2 900,000 $!%%#.$+)( /+-0 /#. 6#). ),* 1 %+((+!, &!,0 !2 ),+%)( 2##* 
/#. 6#). "6 2030.

O, N!4#%"#. 19, 2025, H!) P')& A-.+$3(&3.# D#4#(!/%#,& J!+,& S&!$: C!%/),6 
7)0 -.),&#* ) $#.&+1$)&# !2 .#-+0&.)&+!, 2!. +&0 +,+&+)( /3"(+$ !22#.+,- (IPO) "6 &'# 
S#$3.+&+#0 C!%%+00+!,, !22#.+,- 30 %+((+!, 0').#0 )& ), !22#.+,- /.+$# !2 VND 
41,900 /#. 0').#. O, D#$#%"#. 15, 2025, &'# #,* !2 &'# 03"0$.+/&+!, /#.+!*, 
H!) P')& A-.+$3(&3.# .#$!.*#* ) &!&)( 03"0$.+/&+!, 4!(3%# !2 35,739,000 0').#0, 
#9$##*+,- &'# !22#.+,- 4!(3%# "6 19%. B6 J),3).6 6, 2026, H!) P')& A-.+$3(&3.# 
03$$#0023((6 $!%/(#&#* +&0 IPO, !22#.+,- 30 %+((+!, 0').#0 )& VND 41,900 /#. 0').#, 
.)+0+,- VND 1,257 "+((+!,.

T'# $)/+&)( .)+0#* 7+(( "# 30#* &! #,'),$# 1,),$+)( $)/)$+&6, .#0&.3$&3.# $)/+&)(, 
.#/)6 *#"& ),* +,&#.#0&, 03//(#%#,& 7!.:+,- $)/+&)(, ),* $.#)&# .#0!3.$#0 2!. 
23&3.# +,4#0&%#,& +, (+4#0&!$: 2).%0 ),* ),+%)( 2##* 2)$&!.+#0. T'# $!%/),6’0 
$').&#. $)/+&)( )2&#. &'# +003),$# +,$.#)0#* 2.!% VND 2,550 "+((+!, &! VND 2,850 

"+((+!,. O, J),3).6 29, 2026, HPA 7)0 )//.!4#* "6 HOSE &! (+0& 285 %+((+!, 
!.*+,).6 0').#0, 7+&' ) /). 4)(3# !2 VND 10,000 /#. 0').#. T'# &!&)( 4)(3# !2 
(+0&#* 0#$3.+&+#0 )& /). 4)(3# +0 VND 2,850 "+((+!,.

O, F#".3).6 6, 2026, H!) P')& A-.+$3(&3.# 03$$#0023((6 (+0&#* 285 %+((+!, !.*+,).6 
0').#0 3,*#. &'# 0&!$: &+$:#. “HPA”. T'# (+0&+,- !2 0').#0 #,'),$#0 &.),0/).#,$6, 
$.#*+"+(+&6, ),* )$$#00 &! 0#$!,*).6 $)/+&)(, 03//!.&+,- &'# -.!7&' 0&.)&#-6 !2 ) 
$(!0#*-(!!/ )-.+$3(&3.)( $')+,.

BUSINESS PERFORMANCE2.7

OWNER’S EQUITY, ROE AND ROA
OF HOA PHAT AGRICULTURE OVER THE YEARS

2017 2018 2019 2020 2021 2022 2023 2024 2025

3,022 3,148 3,902 4,142 4,024 3,438 3,593 3,240 3,180

P!"#$/T"$%& %''($' (ROA)
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-10%
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O)*(!’' E+,-$. (/-&&-"* VND) P!"#$/O)*(!’' E+,-$. (ROE)

1.1% 3.2%
9.4%

23.3%

10.7%

0.4% 3.5%

22.0%

34.0%

1.6%
4.8%

14.3%

40.5%

17.9%

0.7% 5.0%

31.8%

50.3%
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T'# B!).* !2 D+.#$&!.0 .#$!-,+8#0 ,3%#.!30 $')((#,-#0 +, 2026:

1. T() /!&6%/$ %& $() M%55") E3'$ %' &! "!&1)* /!&8&)5 $! "!/3"%9)5 /"3'()' 4#$ (3' 
).!".)5 %&$! 3 +*!"!&1)5 +)*%!5 !2 %&'$34%"%$7, 5%*)/$"7 $(*)3$)&%&1 1"!43" $*35) 
*!#$)' 3&5 )&)*17 ')/#*%$7. T(%' (3' %-+3/$)5 !& 2#)" +*%/) .!"3$%"%$7, $*%11)*%&1 
3 /(3%& *)3/$%!& $(3$ 5*%.)' #+ $() /!'$ !2 3&%-3" 2))5 *3, -3$)*%3"' 3&5 !$()* 
+*!5#/$%!& ):+)&')'; 

2. D%')3') !#$4*)30' 3&5 &3$#*3" 5%'3'$)*' 3*) ).)*-+*)')&$, 3"!&1 ,%$( $() "!/3"%9)5 
*)'$!/0%&1 -)&$3"%$7 !2 23*-)*', '%1&%8/3&$"7 %-+3/$%&1 "%.)'$!/0 +*%/)';

3. B!*5)* $)&'%!&' %& $() *)1%!& 3*) 4)/!-%&1 %&/*)3'%&1"7 /!-+"):;
4. I&$)*)'$ *3$)' 3*) ):+)/$)5 $! /!&$%&#) *%'%&1 3&5 3 &), %&$)*)'$ *3$) ").)" ,%"" 4) 
)'$34"%'()5.

 
H!7#4#., H!) P')& A-.+$3(&3.# 0&+(( /!00#00#0 $#.&)+, )*4),&)-#0. T'# 6#). 2026 $), 
"# 0##, )0 ) %)A!. %+(#0&!,# +, &'# 030&)+,)"(# &.),02!.%)&+!, !2 V+#&,)%’0 (+4#0&!$: 
+,*30&.6. T'+0 +0 &'# /!+,& 7'#, ),&+"+!&+$0 ).# !21$+)((6 /.!'+"+&#* 2!. *+0#)0# /.#4#,&+!, 
),* -.!7&' 0&+%3()&+!,. A0 ) /+!,##. +, +%/(#%#,&+,- &'+0 /.)$&+$# "#2!.#'),*, H!) 
P')& .#%)+,0 3,)22#$&#* "6 &'+0 .#-3()&!.6 $'),-#.

T'# B!).* !2 M),)-#%#,& !3&(+,#0 &'# 2!((!7+,- *+.#$&+!,0 2!. 2026: 

• C!&$%&#%&1 $! ").)*31) '$*)&1$(' %& "%.)'$!/0 +*!5#/$%!& -3&31)-)&$ $! 
%&/*)3') 4#'%&)'' *)'#"$';

• A//)")*3$%&1 $() ):+3&'%!& !2 +%1 23*-%&1 +*!<)/$';
• I&/*)3'%&1 '3")' .!"#-) !2 3&%-3" 2))5;
• M3%&$3%&%&1 /(%/0)& )11 +*!5#/$%!&;
• M3%&$3%&%&1 3&5 ):+3&5%&1 $() '/3") !2 A#'$*3"%3& /3$$") 23*-%&1; 

W+&' &'# )"!4# !"A#$&+4#0 ),* )00#00%#,&0, &'# B!).* !2 D+.#$&!.0 03"%+&0 &! &'# 
G#,#.)( M##&+,- !2 S').#'!(*#.0 2!. )//.!4)( &'# $!,0!(+*)&#* "30+,#00 /(), !2 H!) 
P')& A-.+$3(&3.# 2!. 2026 )0 2!((!70: 
E9/#$&#* .#4#,3#: VND 7,200 !"##"$%
E9/#$&#* )2&#.-&)9 /.!1&: VND 1,005 !"##"$%

PRODUCTION AND BUSINESS PLAN FOR 20262.8
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PERSONNEL ORGANIZATION AS OF DECEMBER 31, 20253.1

P+("'%%+, '(0!%#8!*#'%

O/+(!*#'%" '& S.4"#1#!(#+"

I%5+"*)+%* "*!*." '& K+2 /('9+$*"

S*(.$*.(+ '& "-!(+-',1+("

S-!(+-',1+( (+,!*#'%"

PART 3
BUSINESS 
PERFORMANCE
DURING THE YEAR

NAME OF COMPANY 
EMPLOYEE QUALIFICATIONS

P3."-
/#)0&)"! C3++!/! & V3*)"(3%)+ M)+!U%0!#-

/#)0&)"! 
U%.9(++!0 
63#9!#

T!*2%(*)+ 
63#9!# F!1)+!

GENDER
TOTAL

TOTAL 1,999 15 476 326 53 1,129 1,386 613

H3) P2)" D!$!+3-1!%" 3' L($!."3*9 
J3(%" S"3*9 C31-)%4 1,009 5 204 99 14 687 688 321

H3) P2)" H&%/ Y!% F!!0. L(1("!0 
L()8(+("4 C31-)%4 464 4 190 146 16 108 361 103

H3) P2)" P3&+"#4 O%! M!18!# 
L(1("!0 L()8(+("4 C31-)%4

316 2 36 49 5 224 195 121

H3) P2)" T#)0(%/ 
L(1("!0 L()8(+("4 C31-)%4 

207 3 44 32 18 110 141 66

H$) P-), A1'"&2#,2'( D(3(#$.+(%, 
J$"%, S,$&> C$+.)%< 5 2 3 0 0 0 1 4
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POLICY FOR EMPLOYEES

W+&' ,#).(6 2,000 #%/(!6##0 7!.:+,- )& 2).%0, 2)$&!.+#0, ),* !21$#0 !2 %#%"#. 
$!%/),+#0 ,)&+!,7+*#, H!) P')& A-.+$3(&3.# D#4#(!/%#,& J!+,& S&!$: C!%/),6 
+*#,&+1#0 '3%), .#0!3.$#0 )0 &'# 2!3,*)&+!, 2!. #,03.+,- $!%/#&+&+4#,#00 ),* 
030&)+,)"(# *#4#(!/%#,&. T'# $!%/),6 +0 0&#)*2)0& +, +&0 $!%%+&%#,& &! "3+(*+,- 
) &.),0/).#,&, 06,$'.!,+8#*, ),* )//.!/.+)&# '3%), .#0!3.$# /!(+$6 060&#% 
&)+(!.#* &! +&0 0/#$+1$ /.!*3$&+!, ),* "30+,#00 $').)$&#.+0&+$0.

I, (+,# 7+&' &'# G.!3/’0 !4#.)(( 0&.)&#-+$ *+.#$&+!,, H!) P')& A-.+$3(&3.# 
D#4#(!/%#,& J!+,& S&!$: C!%/),6 ')0 $!%/(#&#* ) /.!A#$& &! 0&),*).*+8# &'# 
0)().6 ),* )((!7),$# 060&#%; ),* /!(+$+#0 2!. .#$!-,+8+,-, '!,!.+,-, ),* .#7).*+,- 
)$'+#4#%#,&0. T'# 0)().6 060&#% ')0 "##, .#*#0+-,#* &! #,03.# ) $!..#()&+!, 
"#&7##, A!" 4)(3#, A!" /!0+&+!,, $!%/#&#,$#, ),* %),)-#%#,& .#0/!,0+"+(+&6; 
)((!7),$# 0$'#%#0 ')4# "##, .#4+#7#* )$$!.*+,- &! +,*30&.6 0/#$+1$0; ),* &'# 
.#7).* %#$'),+0% ')0 "##, 0&),*).*+8#* &! /.!%/&(6 .#$!-,+8# +,+&+)&+4#0 ),* 
$!,&.+"3&+!,0 &')& +%/.!4# /.!*3$&+4+&6 ),* "30+,#00 #21$+#,$6. T'# .#1,#%#,& 
!2 &'# +,$!%# 0&.3$&3.# +0 "#+,- +%/(#%#,&#* ")0#* !, &'# A!" &+&(# 060&#%, 
A!" 4)(3# $')+,, ),* A!" 4)(3# )00#00%#,& .#03(&0 &')& 7#.# 06,$'.!,!30(6 
*#4#(!/#* +, &'# /.#4+!30 /')0#. T'+0 +0 ), +%/!.&),& 0&#/ +, 0&),*).*+8+,- '3%), 
.#0!3.$# %),)-#%#,& )$$!.*+,- &! %!*#., 0&),*).*0, #,03.+,- 2)+.,#00 ),* 
$!%/#&+&+4#,#00 +, &'# ()"!. %).:#&.

T'# $!%/),6 #,03.#0 23(( #%/(!6## .+-'&0 +, )$$!.*),$# 7+&' &'# ()7, 7'+(# )(0! 
2!$30+,- !, +%/.!4+,- &'# %)&#.+)( ),* 0/+.+&3)( 7#((-"#+,- !2 &'# #%/(!6##0, 
$.#)&+,- ) 2!3,*)&+!, 2!. 0&)"+(+&6 ),* #%/(!6## #,-)-#%#,&.

I, 2026, &'# $!%/),6 7+(( $!,&+,3# &! .#1,# +&0 '3%), .#0!3.$# %),)-#%#,& 
060&#% +, *#/&', 2!$30+,- !, 2!3. :#6 /.!-.)%0: B3+(*+,- ),* +%/(#%#,&+,- 
) /#.2!.%),$#-")0#* #%/(!6## #4)(3)&+!, 060&#%; P.!%!&+,- +,,!4)&+!, 
),* +%/.!4+,- /.!*3$&+4+&6 &'.!3-'!3& &'# 060&#%; S&),*).*+8+,- $!./!.)&# 
-!4#.,),$# &!7).*0 06,$'.!,+8)&+!,, &.),0/).#,$6, ),* #21$+#,$6; ),* .#4+#7+,- 
),* 0&),*).*+8+,- &'# 7#(2).# 060&#% &! #,03.# (!,--&#.% 030&)+,)"+(+&6 ),* 
$!%/#&+&+4#,#00. T'#0# /.!-.)%0 %).: ) 0&#/ 2!.7).* 2.!% 0&),*).*+8)&+!, &! 
!/&+%+8+,- %),)-#%#,& #21$+#,$6 ),* /.!*3$&+4+&6, +, (+,# 7+&' &'# G.!3/’0 0$)(# 
),* (!,--&#.% *#4#(!/%#,& 0&.)&#-6.

TRAINING AND DEVELOPMENT OF HUMAN 
RESOURCES

B6 &'# #,* !2 2025, &'# $!%/),6 ')* ,#).(6 2,000 #%/(!6##0. C3..#,&(6, &'# 
,3%"#. !2 #%/(!6##0 7+&' 53)(+1$)&+!,0 2.!% +,&#.%#*+)&# (#4#( 3/7).*0 +0 
817, #53+4)(#,& &! 41% !2 &'# &!&)( #%/(!6##0.

T'# $!%/),6 +*#,&+1#0 /#!/(# )0 &'# $#,&.)( #(#%#,& +, +&0 /.!*3$&+!, ),* 
"30+,#00. T'#.#2!.#, &.)+,+,-, ,3.&3.+,-, ),* *#4#(!/+,- '3%), .#0!3.$#0 ).# 
)(7)60 ) &!/ /.+!.+&6. P(),,+,- ),* *#4#(!/+,- ) 03$$#00!. 7!.:2!.$# /.+!.+&+8# 
+,&#.,)( /#.0!,,#( 7+&' '+-' $!%/#&#,$#, /.!2#00+!,)( 53)(+1$)&+!,0, ),* 
/.)$&+$)( #9/#.+#,$#. T'+0 +0 ) $.3$+)( 2!3,*)&+!, 2!. #,03.+,- &'# $!,&+,3+&6, 
0&)"+(+&6, ),* 030&)+,)"(# *#4#(!/%#,& !2 &'# %),)-#%#,& &#)%, %##&+,- &'# 
(!,--&#.% *#4#(!/%#,& .#53+.#%#,&0 !2 H!) P')& A-.+$3(&3.#.

T.)+,+,- )$&+4+&+#0 ).# !.-),+8#* )$$!.*+,- &! !"A#$&+4#0 &'.!3-' 14# 2!.%0: 
$#,&.)(+8#* &.)+,+,- $()00#0; %#,&!.+,-; 7!.:0'!/0/#9$'),-#0 ),* 0').+,- !2 
#9/#.+#,$#0; E-L#).,+,-; ),* (#).,+,- &'.!3-' A!" .!&)&+!,. I, 2025, H!) P')& 
A-.+$3(&3.# $!,*3$&#* !4#. 42,650 '!3.0 !2 &.)+,+,-, )4#.)-+,- 21 '!3.0 /#. 

H!" P#"$ D%&%'!()%*$
!+ L,&%-$!./ JSC.

23.2%

15.8%

10.4% 50.6%

H!" P#"$ T0"1,*2
C!)("*3 L,),$%1

LABOR
PROPORTION

AMONG
COMPANIES

H!" P#"$ P#% T#! 
P!%&$'( O)* M*+,*'
L-+-$*. L-",-&-$( 
C!+/")(

H!" P#"$ H%)0 
Y*) F**.1 L-+-$*. 
L-",-&-$( C!+/")(

P+("'%%+, '(0!%#8!*#'%

O/+(!*#'%" '& S.4"#1#!(#+"

I%5+"*)+%* "*!*." '& K+2 /('9+$*"

S*(.$*.(+ '& "-!(+-',1+("

S-!(+-',1+( (+,!*#'%"
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+,*+4+*3)( /#. 6#)., 7+&' !4#. 70% !2 &'# &.)+,+,- /.!-.)%0 *#(+4#.#* "6 H!) 
P')&’0 +,&#.,)( &.)+,#.0.

I, )**+&+!, &! /.!2#00+!,)( &.)+,+,-, &'# &.)+,+,- 2!$30#* !, “I,,!4)&+!, & 
P.!*3$&+4+&6 I%/.!4#%#,&.” I,-*#/&' /.!-.)%0 !, “LEAN M),)-#%#,&,” 
“S&.#)%(+,+,- &'# O.-),+8)&+!, & O/&+%+8+,- T#)% C)/)"+(+&+#0,” ),* “P(),,+,- 
),* G!)( S#&&+,-” 7#.# !.-),+8#* #22#$&+4#(6 ),* $!%/.#'#,0+4#(6.

F3.&'#.%!.#, H!) P')& A-.+$3(&3.# /).&+$+/)&#* +, )(( &!/+$0 !2 &'# “H!) P')& 
G.!3/’0 S:+((#* W!.:#.0 C!%/#&+&+!,.”H!) P')& A-.+$3(&3.#’0 $!,&#0&),&0 
#9$#((#* +, &'# &'#!.#&+$)( #9)%0 4+) &'# E-(#).,+,- 060&#% ),* &'# /.)$&+$)( 
#9)%0 )& &'# #9)%+,)&+!, "!).* )$.!00 &'.## (#4#(0: C!%/),6 (#4#(, .#-+!,)( 
(#4#(, ),* G.!3/ (#4#(. T'# 0:+((#* 7!.:#. $!%/#&+&+!, ')0 $.#)&#* !//!.&3,+&+#0 
2!. H!) P')& A-.+$3(&3.# #%/(!6##0 &! +,&#.)$&, (#).,, $!,&+,3!30(6 +%/.!4# &'#+. 
0:+((0 ),* :,!7(#*-#, ),* '!,!. &'#+. /.!2#00+!,)( /.+*#, $.#)&+,- ) 2!3,*)&+!, 
2!. +%/.!4+,- ()"!. /.!*3$&+4+&6 )& &'# 3,+&0 ),* /.!4+*+,- -.#)& %!&+4)&+!, &! 
#%/(!6##0.

A& &'# 0)%# &+%#, )0 ) %#%"#. !2 H!) P')& G.!3/, )(( (#4#(0 !2 (#)*#.0'+/ ),* 
%),)-#%#,& !2 H!) P')& A-.+$3(&3.# )(0! )$&+4#(6 /).&+$+/)&# +, /.!-.)%0 !2 &'# 
H!) P')& G.!3/’0 0/#$+)(+8#* *#/).&%#,&0 +, +,2!.%)&+!, &#$',!(!-6, '3%), 
.#0!3.$#0, 1,),$#, #&$. T6/+$)( #9)%/(#0 +,$(3*# /.!-.)%0 03$' )0: I%/.!4+,- 
7!.: #21$+#,$6 7+&' G#,AI; U/*)&+,- $'),-#0 +, &)9 /!(+$6 2025, #&$. W+&' 
&'# -!)( !2 #,03.+,- !$$3/)&+!,)( 0)2#&6 ),* '6-+#,#, ),* "+!0)2#&6, H!) P')& 
A-.+$3(&3.# )(7)60 0&.+$&(6 )*'#.#0 &! (#-)( .#-3()&+!,0 ),* +,&#.,)( .#-3()&+!,0; 
),* .#-3().(6 ),* /.!)$&+4#(6 !.-),+8#0, !. $!!.*+,)&#0 7+&' 23,$&+!,)( 3,+&0 &! 
!.-),+8# &.)+,+,- 2!. #%/(!6##0.

DIGITALIZING HUMAN RESOURCE MANAGEMENT 
OPERATIONS

I, 2025-2026, &'# $!%/),6 +*#,&+1#0 &'# *+-+&)(+8)&+!, !2 '3%), .#0!3.$# 
%),)-#%#,& )0 !,# !2 &'# :#6 &)0:0 &! +%/.!4# !/#.)&+!,)( #21$+#,$6 ),* 
0&),*).*+8# &'# %),)-#%#,& 060&#%. B)0#* !, &'+0, &'# $!%/),6 7+(( 2!$30 !, 
+%/(#%#,&+,- &'# 2!((!7+,- %)+, $!,&#,&0:

1. S"#$%#!%&'&$( #$% )*&+%&$( # ,-$"!#+&'-% .*/#$ !-01*!,- %#"# 2+#"31!/ 
P*%!*%$%9%&1 $() *).%),, '$3&53*5%93$%!&, 3&5 '7&/(*!&%93$%!& !2 (#-3& 

*)'!#*/) 53$3 3/*!'' $() )&$%*) '7'$)-, 2!*-%&1 3 #&%8)5 53$343') 3' 3 
2!#&53$%!& 2!* $() 5)+"!7-)&$ !2 '+)/%3"%9)5 '#4'7'$)-' '#/( 3' +37*!"", 
$*3%&%&1, 3&5 +)*2!*-3&/) ).3"#3$%!& %& $() &):$ +(3').

2. D&(&"&'&$( )*0&$-00 2!1,-00-0 
G*35#3""7 $*3&'2!*-%&1 (#-3& *)'!#*/) +*!/)'')' 2*!- -3&#3" -)$(!5' 
$! 3 5%1%$3" +"3$2!*-, )&'#*%&1 53$3 %&$)*!+)*34%"%$7 3&5 '(!*$)&%&1 
+*!/)''%&1 $%-) 2!* +*!/)5#*)'.

3. E$.#$,&$( *0-! -42-!&-$,- 
D).)"!+%&1 3 #')*-2*%)&5"7 '7'$)- $(3$ %' )3'7 $! #') 3&5 3//)''%4") 
3/*!'' -#"$%+") 5).%/)', )&34"%&1 '$322 $! +*!3/$%.)"7 3//)'' %&2!*-3$%!& 
3&5 +)*2!*- HR +*!/)5#*)' /!&.)&%)&$"7 3&5 +*!-+$"7.

4. E$.#$,&$( #*"1/#"&1$ 
A++"7%&1 $)/(&!"!17 $! -%&%-%9) -3&#3" !+)*3$%!&' 3&5 +3+)* 
5!/#-)&$', !+$%-%9%&1 *)'!#*/)', 3&5 3""!,%&1 $() HR 5)+3*$-)&$ $! 
2!/#' -!*) !& (#-3& *)'!#*/) -3&31)-)&$ 3&5 5).)"!+-)&$ $3'0'.

ACTIVITIES TO CONNECT AND DEVELOP 
CORPORATE CULTURE

I,'#.+&+,- &'# $!.# 4)(3#0 !2 H!) P')& G.!3/, $!./!.)&# $3(&3.# ')0 "#$!%# ) 
$.3$+)( 2!3,*)&+!, $!,&.+"3&+,- &! &'# $!'#0+!, ),* 3,+&6 !2 H!) P')& A-.+$3(&3.# 
%#%"#.0 !4#. &'# /)0& 10 6#).0. T'# *#*+$)&+!,, .#0/!,0+"+(+&6, ),* $!%%+&%#,& 
!2 #%/(!6##0 ')4# "##, 2!.%#* ),* ,3.&3.#* &'.!3-' &'#+. $!%/),+!,0'+/ 
7+&' &'# *#4#(!/%#,& !2 H!) P')& G.!3/ +, -#,#.)( ),* H!) P')& A-.+$3(&3.# 
+, /).&+$3()., $!,&.+"3&+,- &! "3+(*+,- ) 0&)"(#, 3,+&#* 7!.:+,- #,4+.!,%#,& ),* 
)+%+,- 2!. 030&)+,)"(# *#4#(!/%#,&.

I, )**+&+!, &! &'# G.!3/’0 $3(&3.)( #4#,&0, H!) P')& A-.+$3(&3.# )(0! /.!)$&+4#(6 
*#4#(!/0 ),* +%/(#%#,&0 +,&#.,)( "!,*+,- )$&+4+&+#0. S/!.&0 ),* 1&,#00 )$&+4+&+#0 
).# .#-3().(6 %)+,&)+,#* )& %#%"#. 3,+&0, &)+(!.#* &! &'# 0/#$+1$ $').)$&#.+0&+$0 
!2 $!,$#,&.)&#* /.!*3$&+!, ),* (+4#0&!$: 2).%+,- )& 2)$&!.+#0 ),* 2).%0.

M),6 /.!-.)%0 ).# !.-),+8#* !, ) ().-# 0$)(# ),* +, ) 060&#%)&+$ %),,#., 03$' 
)0 &'# H!) P')& A-.+$3(&3.#’0 10&' ),,+4#.0).6 0/!.&0 &!3.,)%#,& (2015-2025) 
7+&' 0/!.&0 (+:# ")*%+,&!, ),* /+$:(#")((, )(!,- 7+&' !&'#. +,&#.,)( 0/!.&0 $(3"0. 
T'#0# )$&+4+&+#0 ,!& !,(6 $!,&.+"3&# &! +%/.!4+,- &'# /'60+$)( ),* %#,&)( 7#((-
"#+,- !2 #%/(!6##0 "3& )(0! 0&.#,-&'#, $!,,#$&+!,0, $!!/#.)&+!,, ),* "3+(* ) 
3,+1#* $!./!.)&# $3(&3.# &'.!3-'!3& &'# H!) P')& G.!3/.

P+("'%%+, '(0!%#8!*#'%

O/+(!*#'%" '& S.4"#1#!(#+"

I%5+"*)+%* "*!*." '& K+2 /('9+$*"

S*(.$*.(+ '& "-!(+-',1+("

S-!(+-',1+( (+,!*#'%"
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ANNUAL REPORT 2025 I, 2025, )%+*0& ) 0&.!,- !3&".#): !2 A2.+$), 07+,# 2#4#. 7+&' 2,782 !3&".#):0 +, 

34 /.!4+,$#0 ),* $+&+#0, H!) P')& D#4#(!/%#,& !2 L+4#0&!$: J!+,& S&!$: C!%/),6 
0&+(( %)+,&)+,#* 0&)"(# /.!*3$&+!, 7+&' ) &!&)( /+- !3&/3& #9$##*+,- 660,000 /+-0, 
+,$(3*+,- !4#. 380,000 $!%%#.$+)( /+-0 (100:-), ) 5.9% +,$.#)0# $!%/).#* &! 
2024, ),* ,#).(6 280,000 /+-(#&0 (10:-0), ) 39.5% +,$.#)0# $!%/).#* &! &'# 0)%# 
/#.+!*. T'# .#&3., !, #53+&6 (ROE) .#)$'#* 83%, &'# '+-'#0& .)&+! +, &'# H!) P')& 
G.!3/. T'# /+- 2).%+,- 0#-%#,& $!,&.+"3&#0 )//.!9+%)&#(6 41% !2 HPA’0 &!&)( 
.#4#,3#, 7+&' &!&)( HPA .#4#,3# .#)$'+,- VND 8,326 "+((+!, ),* )2&#.-&)9 /.!1& 
.#)$'+,- VND 1,600 "+((+!, +, 2025.

T'# $!%/),6’0 $!.# )*4),&)-# $!%#0 2.!% +&0 $!%/(#&# 0#(2-0321$+#,$6 +, ".##*+,- 
0&!$:. P3.#".#* D),B.#* /+-0 +%/!.&#* 2.!% D#,%).: ).# ".#* &'.!3-' 2!3. 
0&)-#0: -.#)&--.),*/).#,&0, -.),*/).#,&0, /).#,&0, ),* $!%%#.$+)( /+-0. A0 ) 
.#03(&, &'# $!%/),6’0 0!7 '#.* )$'+#4#0 ) /.!*3$&+4+&6 !2 33 &! 34 7#),#* /+-(#&0 
/#. 0!7 /#. 6#)., 1.5 &+%#0 &'# V+#&,)% )4#.)-# !2 20 &! 22 /+-(#&0. C!%%#.$+)( 
/+-0 .)+0#* 2.!% 30 &! 110 :- )$'+#4# ) 7#+-'& -)+, !2 930-980- /#. *)6 7+&' ), 
FCR !2 2.5-2.8. A(( 2).%0 3&+(+8# %+$.!$(+%)&# $!,&.!( &#$',!(!-6 ),* )3&!%)&+$ 
2##*+,- 060&#%0 2.!% E3.!/#, #,03.+,- 0&)"(# 2).%+,- $!,*+&+!,0 ),* %+,+%+8+,- 
*+0#)0# .+0:0.

C3..#,&(6, &'# $!%/),6 %)+,&)+,0 ) ".##*+,- 0!7 '#.* !2 25,000, !/#.)&+,- 
)$.!00 7 2).% $(30&#.0 +, &'# /.!4+,$#0 !2 L)! C)+, P'3 T'!, B)$ N+,', H3,- Y#,, 
),* D!,- N)+, 7+&' ) &!&)( ).#) !2 ,#).(6 388 '#$&).#0. E)$' 2).%, 7+&' 1,200 
0!70, .#53+.#0 ) %+,+%3% !2 10 '#$&).#0 !2 (),* &! #,03.# )*#53)&# +0!()&+!, 
).#)0, ".##*+,- ).#)0, ),* #,4+.!,%#,&)( &.#)&%#,& 060&#%0, $.#)&+,- ) ,)&3.)( 
"+!0#$3.+&6 8!,#. T'# 2).% 060&#%, *+0&.+"3&#* )$.!00 %),6 /.!4+,$#0 ),* $+&+#0, 
'#(/0 &! *+0/#.0# *+0#)0# .+0:0 ),* !/&+%+8# (!-+0&+$0 $!0&0.

HPA $!,0+0&#,&(6 +,4#0&0 +, ),* *+.#$&(6 %),)-#0 )(( 2).%0, )4!+*+,- !3&0!3.$+,-. 
T'# /.+,$+/(# !2 .+0: %),)-#%#,& +0 &! )4!+* 0/#$3()&+!, ),* 0'!.&-&#.% -)+,0, 
%)+,&)+,+,- 0&)"(# '#.* 0+8# +,0&#)* !2 B3$&3)&+,- 7+&' /.+$# %!4#%#,&0. W'#, 
A2.+$), 07+,# 2#4#. !3&".#):0 ),* .#$3.0, &'),:0 &! &'# "+!0#$3.+&6 %!*#( #,03.+,- 
&'.## +0!()&+!, 8!,#0 "3+(& &! 0&),*).* 2.!% &'# !3&0#&, H!) P')& A-.+$3(&3.# 
%)+,&)+,0 0&)"(# /.!*3$&+!,.

L!!:+,- )'#)* &! 2030, &'# $!%/),6 )+%0 &! +,$.#)0# +&0 0$)(# &! 900,000 
$!%%#.$+)( /+-0 /#. 6#)., $!,&+,3+,- &! #9/),* +, &'# N!.&' ),* S!3&'#)0& .#-+!,0 

HOA PHAT PIG FARMING: EXCEEDING 660,000 
PIGS IN 2025; 83% ROE LEADS THE GROUP

HOA PHAT ANIMAL FEED PRODUCTION 
REACHES 357,000 TONS IN 2025, HIGHEST IN 10 
YEARS OF OPERATION

I, 2025, H!) P')&’0 ),+%)( 2##* 0#$&!. +0 #9/#$&#* &! .#)$' ) /.!*3$&+!, 4!(3%# 
!2 357,000 &!,0, ) 5.5% +,$.#)0# $!%/).#* &! &'# /.#4+!30 6#)., 03./)00+,- &'# 
.#$!.* !2 340,000 &!,0 0#& +, 2021. T'+0 +0 &'# '+-'#0& (#4#( 0+,$# H!) P')& "#-), 
/.!*3$+,- ),+%)( 2##* +, 2015. T'# -.!7&' .)&# +0 ,#).(6 *!3"(# &'# +,*30&.6 
)4#.)-# !2 2.9%, )%+*0& /.#003.# !, &'# ,)&+!,)( ),+%)( 2##* +,*30&.6 2.!% ,)&3.)( 
*+0)0&#.0, B!!*0, ),* &'# A2.+$), S7+,# F#4#. !3&".#): 7+&' 2,782 !3&".#):0 +, 
34 /.!4+,$#0 ),* $+&+#0.

I, 2025, &'# ),+%)( 2##* 0#$&!. $!,&.+"3&#* 27% !2 HPA’0 &!&)( .#4#,3# ),* 22% 
!2 +&0 )2&#.-&)9 /.!1&, '#(/+,- H!) P')& %)+,&)+, +&0 /!0+&+!, )%!,- &'# &!/ 13 
().-#0& ),+%)( 2##* %),32)$&3.#.0 +, V+#&,)%.

H!) P')& !/#.)&#0 &7! 2)$&!.+#0 +, H3,- Y#, ),* D!,- N)+, #)$' 7+&' ) $)/)$+&6 !2 
300,000 &!,0 /#. 6#)., 7+&' +,&#-.)&#* /.!*3$&+!, (+,#0 ),* %)+, #53+/%#,& 2.!% 
&'# N#&'#.(),*0. T'# #,&+.# /.!*3$&+!, /.!$#00 +0 )3&!%)&#* ),* $!,&.!((#* 4+) 
) $#,&.)( $!,&.!( .!!%. T'# 53)(+&6 !2 .)7 %)&#.+)(0 ),* !3&/3& +0 $'#$:#* )& &'# 

OPERATIONS OF SUBSIDIARIES3.2
$!%"+,#* 7+&' &'# C#,&.)( H+-'(),*0 7+&' ) &!&)( +,4#0&%#,& !2 !4#. 1,000 "+((+!, 
VND, %)+,&)+,+,- ) $(!0#*-(!!/ 2).%+,- %!*#( ),* #22#$&+4# *+0#)0# %),)-#%#,& 
&! %)+,&)+, /.!1& %).-+,0 #4#, 7'#, (+4# /+- /.+$#0 B3$&3)&# $6$(+$)((6.

P+("'%%+, '(0!%#8!*#'%

O/+(!*#'%" '& S.4"#1#!(#+"

I%5+"*)+%* "*!*." '& K+2 /('9+$*"

S*(.$*.(+ '& "-!(+-',1+("

S-!(+-',1+( (+,!*#'%"
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2)$&!.6 +, ) 0&)&#-!2-&'#-).& ()"!.)&!.6 #53+//#* 7+&' ,#).-+,2.).#* 0/#$&.!%#&#.0 
),* ) W#& L)" ),)(60+0 060&#%. H!) P')& $3..#,&(6 ')0 %!.# &'), 150 /.!*3$&0 
3,*#. &'# HPF##* ),* B+-B!00 ".),*0, $)&#.+,- &! (+4#0&!$:: /+-0, $)&&(#, -!)&0, 
),* /!3(&.6 )& )(( -.!7&' 0&)-#0.

I,0&#)* !2 "3+(*+,- .#0#).$' ),* *#4#(!/%#,& (R&D) )0 ) 0#/).)&# *#/).&%#,&, 
H!) P')& +,&#-.)&#0 .#0#).$' *+.#$&(6 +,&! #)$' 0&)-# !2 /.!*3$&+!,. N3&.+&+!,)( 
2!.%3()0 ).# .#0#).$'#*, #0&)"(+0'#*, ),* &#0&#* !, ) ().-# 0$)(# 7+&' &'# 7!.(*’0 
%!0& *#%),*+,- ),* '+-'-6+#(*+,- ".##*0, D),B.#* /+-0 ),* H6-(+,# $'+$:#,0, 
)& +&0 +,&#.,)( 2).%0 "#2!.# "#+,- .#(#)0#* &! &'# %).:#&, !/&+%+8+,- #22#$&+4#,#00 
2!. #)$' ".##*.

A(( /.!*3$&0 ).# ),&+"+!&+$-2.##, -.!7&'-0&+%3()&+,-, ),* 2.## !2 "),,#* 03"0&),$#0, 
0&.+$&(6 )*'#.+,- &! $3..#,& .#-3()&+!,0. S)(#0 4!(3%# +, 2025 +0 )$'+#4#* &! 
#9$##* 177,000 &!,0, ) 7.3% +,$.#)0# $!%/).#* &! &'# /.#4+!30 6#).. A,+%)( 
2##* /.!*3$&0 3,*#. &'# HPF##* ),* B+-B!00 ".),*0 ).# *+0&.+"3&#* &'.!3-' 
) ,#&7!.: !2 !4#. 600 *+0&.+"3&!.0 ,)&+!,7+*#. T'# .#%)+,+,- 180,000 &!,0 ).# 
03//(+#* +,&#.,)((6 &! H!) P')&’0 (+4#0&!$: 2).%0, #,03.+,- ) /.!)$&+4# 03//(6 ),* 
$!,&.!((+,- +,/3& $!0&0 &'.!3-'!3& &'# #,&+.# $')+,.

B6 2030, H!) P')& A-.+$3(&3.# )+%0 &! +,$.#)0# &!&)( 2##* /.!*3$&+!, &! !4#. 
564,000 &!,0/6#). ),* &!&)( $)/)$+&6 &! 1 %+((+!, &!,0/6#)., &'.!3-' +,4#0&%#,& +, 
"3+(*+,- )**+&+!,)( 2)$&!.+#0 +, "!&' &'# N!.&' ),* S!3&', 23.&'#. 0&.#,-&'#,+,- 
+&0 .!(# +, 03//!.&+,- &'# #,&+.# F##*-F).% $')+, ),* 0&)"+(+8+,- +,/3& $!0&0 2!. 
&'# #,&+.# H!) P')& A-.+$3(&3.# C!./!.)&+!,

HOA PHAT POULTRY: LEADING THE MARKET 
SHARE OF CLEAN CHICKEN EGGS IN NORTHERN 
VIETNAM WITH 336 MILLION EGGS PER YEAR

I, 2025, H!) P')& P'3 T'! P!3(&.6 O,# M#%"#. L+%+&#* L+)"+(+&6 C!%/),6 )+%0 
&! /.!*3$# 336 %+((+!, $'+$:#, #--0, #53+4)(#,& &! ,#).(6 1 %+((+!, #--0 /#. *)6, 
%)+,&)+,+,- +&0 /!0+&+!, )0 &'# ().-#0& /.!*3$#. ),* 03//(+#. !2 $(#), $'+$:#, #--0 
+, N!.&'#., V+#&,)%. P.!*3$&0 ).# *+0&.+"3&#* &'.!3-' &.)*+&+!,)( ),* %!*#., 
$'),,#(0, 2)$&!.+#0, ),* "):#.+#0, $!4#.+,- /.!4+,$#0 &'.!3-'!3& N!.&'#., ),* 
N!.&' C#,&.)( V+#&,)%, ),* +,+&+)((6 #9/!.&+,- &! L)!0 ),* C)%"!*+). E0&)"(+0'#* 
+, 2016, &'# $!%/),6 0&).&#* 7+&' &'# *#$+0+!, &! *+.#$&(6 +%/!.& H6(+,# B.!7, 
03/#.-()6+,- $'+$:#, ".##*0 2.!% &'# UK, USA, F.),$#, ),* A30&.)(+) +,0&#)* !2 
30+,- $!%%!, *!%#0&+$ ".##*0.

T'# ()0& 0+9 %!,&'0 !2 2025 7+(( "# ) 2)4!.)"(# /#.+!* 2!. #---()6+,- /!3(&.6 
2).%+,-, 7+&' #-- /.+$#0 .#%)+,+,- '+-' $!%/).#* &! /.#4+!30 6#).0, 7'+(# 2##* 
/.+$#0 .#%)+, 0&)"(#, $!,&.+"3&+,- &! &'# $!%/),6’0 +%/.#00+4# "30+,#00 .#03(&0 +, 
2025. T'# $!%/),6 7+(( $!,&.+"3&# 9% !2 &!&)( .#4#,3# ),* 6% !2 )2&#.-&)9 /.!1& 
&! H!) P')& A-.+$3(&3.#.

T'# $!%/),6 !/#.)&#0 &7! 2).%0 +, P'3 T'! /.!4+,$# 7+&' ) &!&)( ).#) !2 !4#. 50 
'#$&).#0, ) $)/)$+&6 !2 1.2 %+((+!, $!%%#.$+)( '#,0 ),* 15,000 ".##*+,- $'+$:#,0. 
A(( !,#-*)6-!(* H6(+,# ".##*+,- $'+$:#,0 ).# +%/!.&#* *+.#$&(6 &7+$# ) 6#).. T'# 
".##*+,- 2).% 30#0 #53+/%#,& 2.!% B#(-+3%, 7'+(# &'# $!%%#.$+)( 2).% 30#0 
#53+/%#,& +%/!.&#* 2.!% I&)(6, 7+&' )(%!0& &'# #,&+.# /.!$#00 2.!% 2##*+,- 
),* #-- $!((#$&+!, &! /)$:)-+,- "#+,- )3&!%)&#*. A2&#. ').4#0&+,-, #--0 /)00 
&'.!3-' ), )3&!%)&+$ $!,4#6!. "#(&, ).# *+0+,2#$&#* 7+&' UV .)60, ),* 0!.&#* "6 
7#+-'& "#2!.# "#+,- /)$:)-#* )0 1,+0'#* /.!*3$&0 3,*#. &'# HPE ),* H!) P')& 
S%+(# ".),*0. T'# #-- +,$3")&+!, 060&#% 30#0 P)0 R#2!.% &#$',!(!-6 2.!% &'# 
N#&'#.(),*0 ),* !/#.)&#0 $!%/(#&#(6 )3&!%)&+$)((6. A2&#. ')&$'+,-, $'+$:0 ).# 
+,*+4+*3)((6 +,0/#$&#*, 0!.&#* "6 53)(+&6 ),* 0#9, ),* 4)$$+,)&#* 7+&' 14# &6/#0 
!2 4)$$+,#0 "#2!.# "#+,- 0'+//#*.

T'# "+!0#$3.+&6 /.!$#00 +0 !.-),+8#* +,&! &'.## +,*#/#,*#,& $!,&.!( 8!,#0. T'# 
!3&#. /#.+%#&#. $!,&.!(0 )(( /#.0!,,#(, 4#'+$(#0, ),* 03//(+#0 #,&#.+,- &'# 2).% 
&'.!3-' ) %),*)&!.6 *+0+,2#$&+!, 8!,#. S&)22 %30& *+0+,2#$& &'#%0#(4#0 ),* 
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$'),-# +,&! /.!&#$&+4# $(!&'+,- ),* /#.0!,)( +&#%0 30+,- UV (+-'& 0&#.+(+8)&+!,. 
T'# %+**(# /#.+%#&#. *+4+*#0 &'# ".##*+,- ).#) +,&! 0#/).)&# 8!,#0, .#53+.+,- 
/#.0!,,#( &! 3,*#.-! ) 48-'!3. 53).),&+,# "#2!.# #,&.6. T'# +,,#. /#.+%#&#. 
%!,+&!.0 '6-+#,# .#-3().(6 ),* +%/(#%#,&0 ) 4)$$+,)&+!, /.!-.)% *#4#(!/#* "6 
*!%#0&+$ ),* +,&#.,)&+!,)( #9/#.&0. A(( 2##* +0 /.!*3$#* "6 H!) P')& +&0#(2, 2.## 
2.!% ),&+"+!&+$ .#0+*3#0 ),* "),,#* 03"0&),$#0. D.+,:+,- 7)&#. 2!. &'# $'+$:#,0 +0 
&.#)&#* ),* &#0&#* .#-3().(6 )$$!.*+,- &! &'# 0&),*).*0 !2 &'# M+,+0&.6 !2 H#)(&'. 
T'# /.!*3$&0 ).# HACCP ),* ISO 9001:2015 $#.&+1#*, 2.## 2.!% 0)(%!,#(() 
")$&#.+) ),* ),&+"+!&+$ .#0+*3#0.

R#-).*+,- #,4+.!,%#,&)( %),)-#%#,&, )(( $'+$:#, %),3.# +0 /.!$#00#* +,&! 
!.-),+$ 2#.&+(+8#. &'.!3-' &7! 2)$&!.+#0 7+&' ) $)/)$+&6 !2 300 &!,0 /#. *)6 30+,- 
K!.#), &#$',!(!-6, %+,+%+8+,- !*!. .#(#)0# +,&! &'# #,4+.!,%#,&. W)0&#7)&#. +0 
&.#)&#* )& ) &.#)&%#,& /(),& 7+&' ) $)/)$+&6 !2 150 %C /#. *)6, %##&+,- 0&),*).*0 
"#2!.# "#+,- *+0$').-#* +,&! &'# #,4+.!,%#,&.

B6 2030, &'# $!%/),6 )+%0 &! %)+,&)+, ),,3)( /.!*3$&+!, !2 336 %+((+!, #--0, 
!/&+%+8# &'# !/#.)&+!, !2 #9+0&+,- 2).%0, ),* .#0#).$' 23.&'#. #9/),0+!, +, &'# 
S!3&' )& ), )//.!/.+)&# &+%#.

HOA PHAT AUSTRALIAN CATTLE ARE RECOVERING 
POSITIVELY, LEADING THE COUNTRY IN IMPORTS 
AND FATTENING

I, 2025, &'# A30&.)(+), $)&&(# 2).%+,- 0#$&!. !2 H!) P')& T.)*+,- C!%/),6 L+%+&#* 
.#$!.*#* ) 0+-,+1$),& .#$!4#.6, $!,&.+"3&+,- 23% !2 H!) P')& A-.+$3(&3.#’0 &!&)( 
.#4#,3#. A2&#. ) /.!(!,-#* /#.+!* !2 ,#-)&+4# -.!00 /.!1& *3# &! &'# +%/)$& 
!2 &'# C!4+*-19 /),*#%+$, &'+0 0#$&!. .#$!.*#* /!0+&+4# -.!00 /.!1& 2!. &'# 1.0& 
&+%# +, 2024 ),* $!,&+,3#* &! +%/.!4# 7#(( +, 2025.

H!) P')& A-.+$3(&3.# $3..#,&(6 (#)*0 &'# $!3,&.6 +, +%/!.&+,- ),* 2)&&#,+,- 
A30&.)(+), $)&&(#, !/#.)&+,- 3 2).%0 +, H3,- Y#,, Q3),- T.+, ),* D!,- N)+ 
7+&' ) &!&)( ).#) !2 !4#. 600 '#$&).#0. C)&&(# !2 &'# B!0 I,*+$30, B.)'%),, ),* 
D.!3-'&%)0&#. ".##*0 ).# +%/!.&#* *+.#$&(6 2.!% A30&.)(+) ),* 2)&&#,#* 2!. 2 
&! 6 %!,&'0 7+&' ) *+#& *#0+-,#* "6 A30&.)(+), ,3&.+&+!, #9/#.&0, ")(),$+,- 2.#0' 
+,-.#*+#,&0 ),* $!,$#,&.)&#* 2##* &! !/&+%+8# 7#+-'& -)+,.

T'# #,&+.# 03//(6 $')+, !/#.)&#0 )$$!.*+,- &! &'# A30&.)(+), G!4#.,%#,&’0 ESCAS 
0&),*).*0, $!,&.!((+,- #4#.6&'+,- 2.!% *#/).&3.# 2.!% A30&.)(+) &! 0()3-'&#., 7+&' 
+,*+4+*3)( &.)$#)"+(+&6 ),* +,*#/#,*#,& +,0/#$&+!, &'.!3-'!3& &'# $')+,.

L!!:+,- )'#)* &! 2030, H!) P')& A-.+$3(&3.# )+%0 &! +,$.#)0# +&0 (+4#0&!$: 
/.!*3$&+!, &! 73,000 ),+%)(0 /#. 6#)., 2!$30+,- !, !/&+%+8+,- &'# !/#.)&+!, !2 
#9+0&+,- 2).%0.
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• A**.#00: P'3 M),- 3 V+(()-#, P'3 R+#,- C!%%3,#, D!,- N)+ P.!4+,$#. 
• S$)(#: 29.1 '#$&).#0, 7+&' ) $)/)$+&6 !2 46,800 /+-0.
• T!&)( +,4#0&%#,& $)/+&)(: VND310 "+((+!,.
• P.!-.#00:  A//.!4#* 2!. +,4#0&%#,& +, 2022, &'# /.!A#$& +0 #9/#$&#* &! "# !/#.)&+!,)( +, 2026.

LONG HA 2 HIGH-TECH AND BIOSECURE CONCENTRATED PIG FARMING PROJECT

INVESTMENT STATUS OF KEY PROJECTS3.3
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DETAILS OF SHARES

• S&!$: &+$:#.: HPA
• I,+&+)( !22#.+,- *)&#: F(!'2)'< 06, 2026
• N3%"#. !2 !3&0&),*+,- 0').#0: 285,000,000 *-)'(*
• N3%"#. !2 2.##-&.),02#. 0').#0: 43,410,629 *-)'(* 
• N3%"#. !2 .#0&.+$&#* 0').#0: 241,589,371 *-)'(* 
• N3%"#. !2 &.#)03.6 0').#0: N$%(. T-( &$+.)%< 0$(* %$, &$%02&, ,'()*2'< 
*-)'( ,')%*)&,"$%*.

LIST OF MAJOR SHAREHOLDERS PROCESS OF CHANGING THE AUTHORIZED CAPITAL 

CHANGES IN OWNER’S INVESTMENT CAPITAL 
DURING THE YEAR

P).&+)( $)/+&)( .#/)6%#,& &! 0').#'!(*#.0 +, /.!/!.&+!, &! &'#+. 0').#'!(*+,- 
+, &'# C!%/),6, )$$!.*+,- &! &'# S').#'!(*#.0’ G#,#.)( M##&+,- D#$+0+!, 
N!. 05/2025/QD – DHDCD, *)&#* M)6 12, 2025:

• A3&'!.+8#* $)/+&)( "#2!.# .#/)6%#,&: VND 2,800,000,000,000
• A3&'!.+8#* $)/+&)( )2&#. .#/)6%#,&: VND 2,550,000,000,000

H3) P2)" 
G#3&- 
J3(%" S"3*9 
C31-)%4 

TOTAL 

P23 N3( A 
I%0&."#()+ P)#9, 
N/&4!% V)% L(%2 
C311&%!, H&%/ 
Y!% P#3$(%*!, 
V(!"%)1 

240,926,782

240,926,782

84,54%

84.54%

INDIVIDUAL/
ORGANIZATION ADDRESS NUMBER OF 

SHARES HELD
OWNERSHIP 

PERCENTAGE %

P+("'%%+, '(0!%#8!*#'%

O/+(!*#'%" '& S.4"#1#!(#+"

I%5+"*)+%* "*!*." '& K+2 /('9+$*"

S*(.$*.(+ '& "-!(+-',1+("

S-!(+-',1+( (+,!*#'%"
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STRUCTURE OF SHAREHOLDERS3.4

PROCESS OF CHANGING THE AUTHORIZED CAPITAL OF HPA (2016 - 2025)

2016 2017 2024 2025

2,500

3,100
2,800

2,550
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P+("'%%+, '(0!%#8!*#'%

O/+(!*#'%" '& S.4"#1#!(#+"
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STRUCTURE OF SHAREHOLDERS
BY OWNERSHIP PERCENTAGE

Shareholders owning
more than 5% - HPG

Shareholders owning
from 1% to 5%

Shareholders owning less than 1%

10.07%

84.54%

5.39%

STRUCTURE OF SHAREHOLDER
BY DOMESTIC AND FOREIGN

Shareholders abroad Shareholder at home

98.67%

1.33%

STRUCTURE OF SHAREHOLDERS BY GROUP

Board of Directors
Board of Supervisors
Board of Management
Chief Accountant

Related people

Other domestic
shareholders

Shareholders abroad 

84.58%

13.91%

0.18%1.33%

STRUCTURE OF SHAREHOLDERS3.4
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HPA +0 &'# 0&!$: 0&+$:#. !2 H!) P')& A-.+$3(&3.# D#4#(!/%#,& J!+,& S&!$: 
C!%/),6, !21$+)((6 (+0&#* !, &'# HOSE #9$'),-# 2.!% F#".3).6 6, 2026, ),* 
')0 .#$#+4#* 0+-,+1$),& )&&#,&+!, 2.!% 0').#'!(*#.0 ),* +,4#0&!.0 +, &'# %).:#&. 
I,4#0&!. R#()&+!,0 (IR) +0 )(7)60 ) /.+!.+&6 2!. &'# %),)-#%#,& "!).*, #,03.+,- 
&.),0/).#,& ),* !/#, +,2!.%)&+!, #9$'),-# ),* #53)( !//!.&3,+&+#0 2!. )(( 
+,4#0&!.0.

HPA +0 $!%%+&&#* &! )(7)60 )*'#.+,- &! &.),0/).#,$6 ),* 2)+.,#00 +, +,2!.%)&+!, 
*+0$(!03.#, /.!4+*+,- &+%#(6, $!%/(#&#, ),* 3/-&!-*)&# +,2!.%)&+!, +, )$$!.*),$# 
7+&' .#-3()&+!,0 !, +,2!.%)&+!, *+0$(!03.# &! +,4#0&!.0, #,03.+,- 23(( .+-'&0 2!. 
0').#'!(*#.0. A(( *+0$(!0#* +,2!.%)&+!, +0 3/*)&#* +, &'# I,4#0&!. R#()&+!,0 0#$&+!, 
!, &'# 7#"0+&# ,!,-,-'+#/.'!)/')&.$!%.4,. A& &'# 0)%# &+%#, HPA .#-3().(6 
3/*)&#0 +,2!.%)&+!, !, "30+,#00 /#.2!.%),$# ),* !&'#. )$&+4+&+#0 !, &'# 7#"0+&# 
&! '#(/ +,4#0&!.0 "#&&#. 3,*#.0&),* H!) P')& A-.+$3(&3.#.

I, J),3).6 2026, H!) P')& A-.+$3(&3.# D#4#(!/%#,& J!+,& S&!$: C!%/),6 
03$$#0023((6 +003#* 30 %+((+!, 0').#0, .)+0+,- VND 1,257 "+((+!,. T'# $!%/),6’0 
$').&#. $)/+&)( +,$.#)0#* 2.!% VND 2,550 "+((+!, &! VND 2,850 "+((+!,. T'# .)+0#* 
$)/+&)( 7+(( "# 30#* &! .#0&.3$&3.# $)/+&)( 0!3.$#0, #,'),$# 1,),$+)( $)/)$+&6, 
03//(#%#,& 7!.:+,- $)/+&)(, ),* +,4#0& +, #9/),*+,- /.!*3$&+!, 0$)(#.

O, F#".3).6 6, 2026, 285 %+((+!, HPA 0').#0 7#.# !21$+)((6 (+0&#* !, &'# HOSE 
#9$'),-# 7+&' ) .#2#.#,$# /.+$# !2 VND 41,900 /#. 0').#. R#-).*+,- *+4+*#,* 
/!(+$6, HPA #9/#$&0 &! *#(+4#. ) *+4+*#,* 6+#(* !2 )//.!9+%)&#(6 9.2% !4#. &'# ,#9& 
12 %!,&'0, +,$(3*+,- &'# .#%)+,+,- *+4+*#,* 2!. 2025 ),* &'# +,&#.+% *+4+*#,* 
2!. 2026. B#&7##, 2026 ),* 2030, &'# $!%/),6 /(),0 ,!& &! +003# )**+&+!,)( 
0').#0 &! .)+0# $)/+&)(, )4!+*+,- *+(3&+!, !2 #9+0&+,- 0').#'!(*#.0’ 0').#0.

T! 03$$#0023((6 ()3,$' +&0 +,+&+)( /3"(+$ !22#.+,- ),* (+0&+,- !, &'# HOSE, &'# I,4#0&!. 
R#()&+!,0 D#/).&%#,& '#(* *+0$300+!,0 ),* %##&+,-0 7+&' ,3%#.!30 /).&,#.0 
),* %)A!. +,4#0&%#,& 23,*0 03$' )0: M+.)# A00#&, T.3$: C)/+&)(, JPM!.-),, SHS, 
V+,)$)/+&)(, W).*')4#,, HSBC, B)! V+#& F3,*, PYN, ACBC, VCAM, KB, M),3(+2#, 
KIM, D6,)% C)/+&)(, VOI, A3%#,&!, KTZ, A.#-#,$# C)/+&)(, MBG C)/+&)(…

HPA’0 $!%/#&+&+4# )*4),&)-# 0&#%0 2.!% +&0 4#.&+$)((6 +,&#-.)&#* F##*-F).% 
%!*#(. T'# $!%/),6 "!&' /.!*3$#0 ),+%)( 2##* ),* #,-)-#0 +, ().-#-0$)(# 
(+4#0&!$: 2).%+,-, $.#)&+,- ) $(!0#*-(!!/ 4)(3# $')+,. C3..#,&(6, H!) P')& '!(*0 
&'# ,3%"#. !,# %).:#& 0').# 2!. A30&.)(+), "##2, (#)*0 &'# $(#), $'+$:#, #--

%).:#& +, N!.&'#., V+#&,)%, +0 )%!,- &'# &!/ 10 +, &#.%0 !2 0!7 '#.* 0+8#, ),* 
+0 )%!,- &'# &!/ 13 ().-#0& ),+%)( 2##* /.!*3$#.0 +, V+#&,)%.

I, &'# $!%+,- 6#)., HPA 7+(( $!,&+,3# &! 0&.#,-&'#, +&0 +,4#0&!. .#()&+!,0 #22!.&0 
&! )$$#00 ),* /.!4+*# +,2!.%)&+!,, )0 7#(( )0 /.!%/&(6 .#0/!,* &! ),* ),07#. 
+,4#0&!. +,53+.+#0, #,03.+,- )$$3.)$6 ),* &+%#(+,#00. S').#'!(*#.0 ),* +,4#0&!.0 
$), $!,&)$& 30 4+) #%)+(: +..'/)@'!)/')&.$!%.4,.

SHAREHOLDER RELATIONS3.5
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NGUYEN VIET THANG 
C&")#*"- '8 +&! B'"#( '8
M"-".!*!-+

0.04%
S&"#! '6-!#%&)0

0!#,!-+".! "+ 18/03/2026

S&"#! '6-!#%&)0

0!#,!-+".! "+ 18/03/2026

S&"#! '6-!#%&)0

0!#,!-+".! "+ 18/03/20260.02%

NGUYEN THI THANH VAN 
V),! C&")#*"- '8 +&! B'"#( '8 
M"-".!*!-+

TA TUAN QUANG 
I-(!0!-(!-+ M!*2!# '8 +&! B'"#( '8 
M"-".!*!-+

0.04%

BOARD OF MANAGEMENT4.1

B'!(1 '& M!%!0+)+%*

R+/'(* '& *-+ B'!(1 '& S./+(5#"'("

T(!%"!$*#'%", R+).%+(!*#'% !%1 B+%+3*" 

'& *-+ B'!(1 '& M!%!0+)+%*, B'!(1 '& 

D#(+$*'(" !%1 B'!(1 '& S./+(5#"'("

PART 4
BOARD OF 
MANAGEMENT
OF THE COMPANY
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I, 2025, &'# B!).* !2 M),)-#%#,& 7+(( ')4# 3 %#%"#.0, +,$(3*+,- 1 +,*#/#,*#,& 
%#%"#.. H)4+,- A!+,#* &'# B!).* !2 M),)-#%#,& +, S#/&#%"#. 2025, &'# 
+,*#/#,*#,& %#%"#. ')0 %)+,&)+,#* .#-3(). )$&+4+&6 ),* 23((6 /).&+$+/)&#* +, )(( 
B!).* %##&+,-0. E4)(3)&+,- &'# B!).*’0 /#.2!.%),$# +, 2025, &'# +,*#/#,*#,& 
%#%"#. !2 &'# B!).* !2 M),)-#%#,& ,!&#*: 

• O.)*3"", $() B!3*5 !2 M3&31)-)&$ (3' )22)/$%.)"7 2#"8"")5 %$' *!") %& 
%-+")-)&$%&1 $() +"3&', +!"%/%)', 3&5 '$*3$)1%/ 5%*)/$%!&' ')$ 2!*$( 47 
$() G)&)*3" M))$%&1 !2 S(3*)(!"5)*'. T() -)-4)*' !2 $() B!3*5 !2 
M3&31)-)&$ (3.) +)*2!*-)5 $()%* 2#&/$%!&' 3&5 *!")' +*!3/$%.)"7 3&5 
,%$( 3 (%1( ')&') !2 *)'+!&'%4%"%$7. 

• I& 355%$%!& $! -3&31%&1 3&5 '#+)*.%'%&1 $() ,!*0 !2 $() B!3*5 !2 
M3&31)-)&$, $() B!3*5 !2 D%*)/$!*' (3' 3"'! /"!')"7 /!!*5%&3$)5 ,%$( 
$() B!3*5 !2 M3&31)-)&$ $! %-+")-)&$ $() /!&$)&$' 3++*!.)5 47 $() 
G)&)*3" M))$%&1 !2 S(3*)(!"5)*' 3&5 $() B!3*5 !2 M3&31)-)&$, )&'#*%&1 
/!-+"%3&/) ,%$( ")13" *)1#"3$%!&' ,(%") (3*-!&%9%&1 $() %&$)*)'$' !2 $() 
C!-+3&7 3&5 %$' '(3*)(!"5)*'. 

• B!3*5 !2 M3&31)-)&$ -))$%&1' 3*) /!&.)&)5 +*!-+$"7 $! 355*)'' 
-3$$)*' '-!!$("7 3&5 ,%$(!#$ %&$)**#+$%!&, ,(%") )&'#*%&1 $(3$ $() 
+*!/)5#*)' !2 )3/( -))$%&1 /!-+"7 ,%$( $() C!-+3&7’' C(3*$)*. 

T&! 7!"# 2025 *"#3% +&! 10+& "--)4!#%"#7 '8 H'" P&"+ G#'/0’% !-+#7 )-+' +&! 
".#),/$+/#"$ %!,+'#. I- 2025, H'" P&"+ A.#),/$+/#! D!4!$'0*!-+ J')-+ S+',3 
C'*0"-7 (HPA) )% 0#':!,+!( +' ",&)!4! #!4!-/! '8 VND 8,326 2)$$)'-, "- 18% 
)-,#!"%! ,'*0"#!( +' 2024 "-( !1,!!()-. +&! 0$"- 27 4%. A8+!#-+"1 0#'5+ 
)% !10!,+!( +' #!",& VND 1,600 2)$$)'-, " 55% )-,#!"%! 7!"#-'--7!"# "-( 
!1,!!()-. +&! 0$"- 27 22%.

HPA’% ,'*0!+)+)4! "(4"-+".! %+!*% 8#'* )+% )-+!.#"+!( F!!(-F"#* *'(!$. 
T&! ,'*0"-7 %)*/$+"-!'/%$7 0#'(/,!% "-)*"$ 8!!( "-( !-.".!% )- $"#.!-%,"$! 
$)4!%+',3 8"#*)-., ,#!"+)-. " ,$'%!( 4"$/! ,&")-. C/##!-+$7, H'" P&"+ &'$(% 
+&! -/*2!# '-! *"#3!+ %&"#! 8'# A/%+#"$)"- 2!!8, $!"(% +&! ,$!"- ,&),3!- 
!.. *"#3!+ )- N'#+&!#- V)!+-"*, )% "*'-. +&! +'0 10 )- +!#*% '8 %'6 &!#( 
%);!, "-( )% "*'-. +&! +'0 13 $"#.!%+ "-)*"$ 8!!( 0#'(/,!#% )- V)!+-"*. T&)% 
0'%)+)'- 6"% 2/)$+ '- +&! )-)+)"$ %!$!,+)'- '8 " 6!$$-%+#/,+/#!( (!4!$'0*!-+ 
*'(!$, +&! ,&'),! '8 &).&-7)!$(, 0/#!2#!( 2#!!()-. %+',3, +&! "00$),"+)'- 
'8 " +&#!!-;'-! 2)'%!,/#)+7 %7%+!*, "-( '0!#"+)'- ",,'#()-. +' "- )-(/%+#)"$ 
*'(!$.

R#-).*+,- ),+%)( 2##*, &'# B!).* !2 M),)-#%#,& '+-'(6 )//.#$+)&#0 &'# /.!)$&+4# 
.#0#).$' ),* *#4#(!/%#,& !2 '+-'-53)(+&6 /.!*3$&0 &')& %##& &'# ,##*0 !2 "!&' 
+,&#.,)( (+4#0&!$: 2).%+,- ),* &'# #9&#.,)( %).:#&. T'+0 +0 ) :#6 2)$&!. +, #,03.+,- 
0/#$+)(+8#* ,3&.+&+!, 2!. #)$' &6/# !2 (+4#0&!$:, *+.#$&(6 +%/.!4+,- &'# !4#.)(( 
/.!*3$&+4+&6 !2 &'# #,&+.# 060&#%. P.!)$&+4# ),+%)( 2##* /.!*3$&+!, )(0! $.#)&#0 ) 
0)2# “"322#. 8!,#,” $!,&.+"3&+,- &! %+,+%+8+,- &'# .+0: !2 *+0#)0# !3&".#):0 ),* 
/.+$# B3$&3)&+!,0 +, &'# %).:#&. 

R#-).*+,- /+- 2).%+,-, &'# B!).* !2 M),)-#%#,& "#(+#4#0 &')& 2025 7+(( "# ) 
/+4!&)( 6#). 2!. &'# 0&.3$&3.)( &.),02!.%)&+!, !2 V+#&,)%’0 (+4#0&!$: +,*30&.6. A%+*0& 
) 03//(6 0'!.&)-# $)30#* "6 ,)&3.)( *+0)0&#.0 ),* *+0#)0# !3&".#):0 &')& /30'#* 
/!.: /.+$#0 #9$##*+,- VND 80,000/:- )& &+%#0, H!) P')& G.!3/ $)/+&)(+8#* !, 
&'# !//!.&3,+&6 &! $!,0!(+*)&# +&0 /!0+&+!, )0 !,# !2 &'# (#)*+,- /.!*3$#.0 +, &'# 
%).:#&. T'# B!).* !2 M),)-#%#,& $!%%#,*#* &'# /+- 2).%+,- 0#-%#,& 2!. 
)$'+#4+,- ) R#&3., !, E53+&6 (ROE) !2 83%, &'# '+-'#0& +, &'# #,&+.# H!) P')& 
G.!3/. T'+0 *#%!,0&.)&#0 &'# $!%/),6’0 $)/+&)( %),)-#%#,& $)/)"+(+&+#0 ),* 
!/&+%+8#0 !/#.)&+!,)( #21$+#,$6. I, /).&+$3()., &'# /+- 2).%+,- 0#$&!. ')0 "#$!%# 
) $.3$+)( /+(()., $!,&.+"3&+,- 41% !2 H!) P')& A-.+$3(&3.#’0 &!&)( .#4#,3#. 

T'# B!).* !2 M),)-#%#,& +*#,&+1#* $)&&(# 2).%+,- )0 ) 0&.)&#-+$ 0#-%#,& 7+&' 
0+-,+1$),& -.!7&' /!&#,&+)(. L!!:+,- )'#)* &! 2025, &'# B!).* !2 M),)-#%#,& 
)$:,!7(#*-#0 &'# #22!.&0 !2 &'# %),)-#%#,& &#)% )0 H!) P')& A-.+$3(&3.# 
$!,&+,3#0 &! )21.% +&0 /!0+&+!, )0 ) %).:#& (#)*#. +, &'# A30&.)(+), 2)&&#,+,- $)&&(# 
0#-%#,&. T'# #,&+.# ".##*+,- /.!$#00 ),* !3&/3& /.!*3$&0 0&.+$&(6 )*'#.# &! &'# 
A30&.)(+), G!4#.,%#,&’0 ESCAS 0&),*).*0, $.#)&+,- ) 0&.!,- &#$',+$)( ")..+#. 
),* )"0!(3&# $.#*+"+(+&6 7+&' '+-'-#,* *+0&.+"3&+!, $'),,#(0 (.#0&)3.),&0, '!&#(0, 
7'!(#0)(#.0). 

T'# #---()6+,- $'+$:#, 2).%+,- 0#$&!. )$'+#4#* &'# "#0& .#03(&0 #4#.. T'+0 +0 ) 
$!%%#,*)"(# #22!.& "6 &'# #,&+.# 0&)22 !2 H!) P')& P'3 T'! P!3(&.6 C!%/),6 
!4#. &'# /)0& 6#).. M)+,&)+,+,- &'# H6(+,# B.!7, 03/#.-()6+,- $'+$:#, B!$: 
+%/!.&#* 2.!% &'# UK ),* A30&.)(+) ')0 #,03.#* '+-' .#/.!*3$&+4# /#.2!.%),$# 
),* $!,0+0&#,& #-- 53)(+&6. F3.&'#.%!.#, &'# B!).* !2 D+.#$&!.0 '+-'(6 )//.#$+)&#0 
&'# 0&.)&#-6 !2 *+4#.0+26+,- /.!*3$&0 ),* 0)(#0 $'),,#(0, #,)"(+,- B#9+"(# )$$#00 
&! "!&' &.)*+&+!,)( $'),,#(0 ),* %!*#., 03/#.%).:#& 060&#%0 +, &'# N!.&'#., 
),* N!.&' C#,&.)( .#-+!,0.

REPORT OF INDEPENDENT MEMBER OF THE 
BOARD OF MANAGEMENT
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I, 2025, &'# B!).* !2 M),)-#%#,& +003#* 11 .#0!(3&+!,0 ),* )//.!4#* 0#4#.)( 
+%/!.&),& %)&&#.0:

• A++*!.3" !2 $() I&2!*-3$%!& D%'/"!'#*) R)1#"3$%!&' 3&5 $() I&$)*&3" A#5%$ 
R)1#"3$%!&';

• A++*!.3" !2 $() 4#'%&)'' +*!5#/$%!& +"3& 3&5 !$()* -3$$)*' $! 4) 
'#4-%$$)5 $! $() G)&)*3" M))$%&1 !2 S(3*)(!"5)*' 2!* 5)/%'%!&;

• A++*!.3" !2 $() %&%$%3" +#4"%/ !22)*%&1 (IPO) 5!''%)* 3&5 5)$3%")5 
%-+")-)&$3$%!& +"3&;

• A&5 -3&7 !$()* %-+!*$3&$ 5)/%'%!&'. 

M))$%&1 31)&53' 3*) *)+!*$)5, 5%'/#'')5, 3&5 ).3"#3$)5 $(!*!#1("7 %& 
3 $*3&'+3*)&$ 3&5 /3*)2#" -3&&)* $! 3**%.) 3$ $() 4)'$ +!''%4") 5%*)/$%!&' 
3&5 '!"#$%!&'. 

• D)/%'%!&' !2 $() B!3*5 !2 M3&31)-)&$ 3$ 3"" -))$%&1' 3*) 3++*!.)5 47 
-3<!*%$7 .!$), 3&5 -))$%&1 -%&#$)' 3*) 2#""7 +*)+3*)5 3&5 '%1&)5 47 3"" 
3$$)&5%&1 -)-4)*' !2 $() B!3*5. 

I, )**+&+!,, &.),0)$&+!,0 "#&7##, &'# C!%/),6, +&0 03"0+*+).+#0, ),* %#%"#.0 !2 
&'# B!).* !2 M),)-#%#,& ),* .#()&#* /).&+#0 $!%/(6 7+&' .#(#4),& .#-3()&+!,0 
.#-).*+,- )//.!4)( )3&'!.+&6. 

O4#. &'# /)0& 6#)., &'# B!).* !2 M),)-#%#,& ')0 *+(+-#,&(6 23(1((#* +&0 
03/#.4+0!.6 ),* 0&.)&#-+$ -3+*),$# .!(# &'.!3-' ) 060&#% !2 .#-3(). ),* 
)* '!$ .#/!.&0, #,03.+,- &')& )(( )$&+4+&+#0 !2 &'# B!).* !2 D+.#$&!.0 $(!0#(6 
)*'#.# &! &'# .#0!(3&+!,0 !2 &'# G#,#.)( M##&+,- !2 S').#'!(*#.0 ),* &'# 
B!).* !2 M),)-#%#,&. T'# 0%!!&' ),* *#$+0+4# $!!.*+,)&+!, "#&7##, &'# 
&7! 0+*#0 ')0 '#(/#* HPA %)+,&)+, 0&)"+(+&6 ),* %):# &+%#(6 *#$+0+!,0. T'# 
B!).* !2 M),)-#%#,& )$:,!7(#*-#0 ),* '+-'(6 )//.#$+)&#0 &'# /.!)$&+4# 
0/+.+& ),* B#9+"(# )*)/&)"+(+&6 !2 &'# B!).* !2 D+.#$&!.0 +, &'# 2)$# !2 %).:#& 
B3$&3)&+!,0, #,)"(+,- H!) P')& A-.+$3(&3.# &! 03$$#0023((6 $!%/(#&# +&0 2025 
"30+,#00 /(),. I, /).&+$3()., &'# B!).* !2 D+.#$&!.0 ')0 )(7)60 3/'#(* &'# ()7, 
/#.2!.%#* +&0 *3&+#0 '!,#0&(6 ),* &.),0/).#,&(6, ),* #,03.#* &'# %)9+%3% 
"#,#1& 2!. 0').#'!(*#.0 +, )$$!.*),$# 7+&' &'# C!%/),6’0 C').&#..  

ASSESSMENT OF THE BOARD OF DIRECTORS’S 
PERFORMANCE 

MAIN ACTIVITIES OF THE BOARD OF MANAGEMENT 
DURING THE YEAR

PLAN AND ORIENTATION 

T'# -!4#.,%#,& 0#&0 *!3"(#-*+-+& #$!,!%+$ -.!7&' &).-#& +, &'# 2026-2030 /#.+!*, 
7+&' )-.+$3(&3.# /()6+,- ) :#6 .!(# )0 ) 0!(+* /+(().. H!7#4#., &'# )-.+$3(&3.)( 0#$&!. 
$),,!& $!,&+,3# &! *#4#(!/ +, &'# !(* 7)6. T'# .#53+.#%#,&0 ).# *+-+&)(+8)&+!,, 
+,*30&.+)(+8)&+!,, ) 0$+#,$# ),* &#$',!(!-6-")0#* )//.!)$', ),* +,,!4)&+!,; ),* 
#$!(!-+$)( *#4#(!/%#,&. T'+0 +0 &'# !4#.).$'+,- *+.#$&+!, 2!. &'# $!%+,- /#.+!*.

I, &'# 2026-2030 /#.+!*, &'# C!%/),6’0 B!).* !2 D+.#$&!.0 2!$30#0 !, #9/),*+,- 
(+4#0&!$: 2).%+,-, +%/.!4+,- !/#.)&+!,)( #21$+#,$6, *+4#.0+26+,- /.!*3$&0, ),* 
!/&+%+8+,- $)/+&)( .#0!3.$#0. T'# *#4#(!/%#,& 0&.)&#-6 2!. #)$' %)+, "30+,#00 
0#-%#,& +0 )0 2!((!70:

• I& $() 3&%-3" 2))5 +*!5#/$%!& ')/$!*: T() /!-+3&7 /!&$%&#)' $! '$*!&1"7 
5).)"!+ %$' FARM +*!5#/$ "%&) 2!* "3*1)-'/3") "%.)'$!/0 23*-'; 2!/#'%&1 !& 
-3:%-%9%&1 ):%'$%&1 5)'%1& /3+3/%$7 3&5 +*)+3*%&1 2!* /3+3/%$7 ):+3&'%!& 
3' $() -3*0)$ 1*!,'. T() '$*3$)17 +*%!*%$%9)' !+$%-%9%&1 $() 3&%-3" 2))5 
+*!5#/$%!& +*!/)'', %-+*!.%&1 ;#3"%$7 -3&31)-)&$ )28/%)&/7, *)5#/%&1 
+*!5#/$%!& /!'$', 3&5 2#""7 -))$%&1 %&$)*&3" /!&'#-+$%!& &))5' 3' ,)"" 3' 
-3*0)$ 5)-3&5. T() 1!3" 47 2030 %' $! 3/(%).) 3 $!$3" +*!5#/$%!& !#$+#$ 
!2 300,000 $!&' 3$ )3/( 23/$!*7, !+)*3$%&1 3$ -3:%-#- 5)'%1& /3+3/%$7. 

• I& $() +%1 23*-%&1 ')/$!*, $() /!-+3&7 3%-' $! ):+3&5 %$' 23*- '7'$)- %& 
4!$( $() S!#$( 3&5 $() N!*$(, %&/"#5%&1 4*))5%&1 3&5 /!--)*/%3" 23*-', 
$! 1*35#3""7 %&/*)3') $() +%1 ()*5 '%9) $! 3++*!:%-3$)"7 900,000 ()35 47 
2030. T() '$*3$)17 2!/#')' !& +*!3/$%.)"7 ')/#*%&1 4*))5%&1 '$!/0, '$*%/$"7 
-3&31%&1 5%')3')', 3&5 !+$%-%9%&1 *)+*!5#/$%.) +)*2!*-3&/), $()*)47 
%&/*)3'%&1 $() !#$+#$ !2 /!--)*/%3" +%1' 2!* $() -3*0)$. 

• I& $() /3$$") 23*-%&1 ')/$!*, $() /!-+3&7 ,%"" /!&$%&#) $! %&/*)3') $() ()*5 
'%9) 3$ ):%'$%&1 23*-' ,()& -3*0)$ /!&5%$%!&' 3*) 23.!*34"). T() 1!3" %' 
$! 1*35#3""7 %&/*)3') $() /3$$") ()*5 '%9) $! 3++*!:%-3$)"7 73,000 ()35 47 
2030. T() '$*3$)1%/ 2!/#' %' !& 6):%4%"%$7 %& /3$$") +*!/#*)-)&$ 3&5 /!'$ 
-3&31)-)&$ $! -3%&$3%& '#'$3%&34") 4#'%&)'' )28/%)&/7. 

• I& $() +!#"$*7 3&5 )11 +*!5#/$%!& ')/$!*, $() /!-+3&7 3%-' $! %&.)'$ 
%& *)+"3/%&1 3&5 #+1*35%&1 "37%&1 ()& );#%+-)&$, ,(%") /!&$%&#%&1 $! 
-3%&$3%& %$' &#-4)* !&) -3*0)$ '(3*) %& )11' %& $() N!*$(. S%-#"$3&)!#'"7, 
$() /!-+3&7 ,%"" /!&$%&#) $! 5%.)*'%27 %$' )11 +*!5#/$' $! -))$ $() 5%.)*') 
&))5' !2 /!&'#-)*' 3&5 %&5#'$*%3" /#'$!-)*'. T() "!&1-$)*- 1!3" %' $! 
/!&'!"%53$) %$' ")35%&1 *!") %& $() /")3& )11 %&5#'$*7 %& V%)$&3-.

B'!(1 '& M!%!0+)+%*

R+/'(* '& *-+ B'!(1 '& S./+(5#"'("

T(!%"!$*#'%", R+).%+(!*#'% !%1 B+%+3*" 

'& *-+ B'!(1 '& M!%!0+)+%*, B'!(1 '& 
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0.01%S&"#! '6-!#%&)0

0!#,!-+".! "+ 18/03/2026 0.02%S&"#! '6-!#%&)0

0!#,!-+".! "+ 18/03/2026 0.02%S&"#! '6-!#%&)0

0!#,!-+".! "+ 18/03/2026 

NGO LAN ANH 
H!"( '8 +&! B'"#( '8 S/0!#4)%'#% 

NGUYEN THI THU TRANG 
M!*2!# '8 +&! B'"#( '8 S/0!#4)%'#%

VU THANH THUY
M!*2!# '8 +&! B'"#( '8  S/0!#4)%'#%

REPORT OF THE BOARD OF SUPERVISORS4.2
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ORGANIZATIONAL STRUCTURE AND OPERATING 
PRINCIPLES

D3.+,- &'# 6#)., &'# B!).* !2 S3/#.4+0!.0 (BOS) 3,*#.7#,& ) $'),-# +, 
%#%"#.0'+/ )0 M.0. N-36#, H!)+ T'3’0 &#.% #,*#* !, S#/&#%"#. 4, 2025. T'# 
&'.## %#%"#.0 #(#$&#* 2!. &'# ,#7 &#.% !2 &'# BOS ).#: M'*. N1$ L)% A%- - 
H()0 $/ ,-( BOS, )%0 +(+!('*, V2 T-)%- T-2< )%0 N12<(% T-" T-2 T')%1.

B)0#* !, &'# !/#.)&+,- .#-3()&+!,0 !2 &'# BOS, #)$' %#%"#. 0/#$+)(+8#0 +, 
).#)0 .#(#4),& &! &'#+. /.!2#00+!,)( #9/#.+#,$# ),* ')0 #22#$&+4#(6 23(1((#* &'#+. 
+,*#/#,*#,& 03/#.4+0!.6 .#0/!,0+"+(+&+#0 )0 0&+/3()&#* +, &'# C!%/),6’0 C').&#..
T'# BOS /#.2!.%0 +&0 *3&+#0 !, &'# /.+,$+/(#0 !2 +,*#/#,*#,$#, !"A#$&+4+&6, 
),* &.),0/).#,$6, #,03.+,- &')& &'# !/#.)&+!,)( )$&+4+&+#0 !2 &'# B!).* !2 
M),)-#%#,& ),* &'# G#,#.)( D+.#$&!. ).# $!,0+0&#,& 7+&' &'# *#4#(!/%#,& 
0&.)&#-6 ),* $!%/(6 7+&' &'# /.!4+0+!,0 !2 &'# ()7, &'# C!%/),6 C').&#., ),* 
+,&#.,)( -!4#.,),$# .#-3()&+!,0.

ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2025

I, 2025, &'# C!%/),6 7+(( $!,&+,3# &! +%/(#%#,& /.!-.)%0 &! !/&+%+8# !/#.)&+!,0, 
+%/.!4# /.!*3$&+!, ),* "30+,#00 #21$+#,$6, ),* 0&),*).*+8# &'# %),)-#%#,& 
060&#% +, )$$!.*),$# 7+&' &'# *+.#$&+!, !2 H!) P')& G.!3/. T'# B!).* !2 
S3/#.4+0!.0 ')0 $)..+#* !3& &'# 2!((!7+,- :#6 %!,+&!.+,- )$&+4+&+#0:

1. MONITORING THE IMPLEMENTATION OF RESOLUTIONS AND BUSINESS 
PRODUCTION PLANS
T'# B!).* !2 S3/#.4+0!.0 %!,+&!.0 &'# !.-),+8)&+!, !2 B!).* !2 M),)-#%#,& 
%##&+,-0, &'# +003),$# ),* +%/(#%#,&)&+!, !2 .#0!(3&+!,0/*#$+0+!,0 !2 &'# G#,#.)( 
M##&+,- !2 S').#'!(*#.0/B!).* !2 M),)-#%#,&, ),* *!$3%#,&0 !2 &'# C!%/),6’0 
G#,#.)( D+.#$&!., ),* #4)(3)&#0 &'# (#4#( !2 $!%/(#&+!, !2 ),,3)( /(), &).-#&0. 
T'.!3-' %!,+&!.+,-, &'# B!).* !2 S3/#.4+0!.0 )$:,!7(#*-#0 &')& &'# G#,#.)( 
D+.#$&!. ')0 +%/(#%#,&#* &'# /(), +, &'# .+-'& *+.#$&+!, ),* ')0 /.!4+*#* &+%#(6 
0!(3&+!,0 +, &'# 2)$# !2 %).:#& B3$&3)&+!,0, #/+*#%+$0, ),* 3,/.#*+$&)"(# ,)&3.)( 
*+0)0&#.0.

2. REVIEWING THE 2025 FINANCIAL STATEMENTS
T'# B!).* !2 S3/#.4+0!.0 .#4+#70 &'# ),,3)( ),* 0+9-%!,&' 1,),$+)( 0&)&#%#,&0, 

),* /#.+!*+$ %),)-#%#,& .#/!.&0, 2!$30+,- !, #4)(3)&+,-:
• T'# $!%/(#&#,#00 ),* .#)0!,)"(#,#00 !2 )$$!3,&+,- *)&);
• C!%/(+),$# 7+&' $3..#,& )$$!3,&+,- 0&),*).*0 ),* .#-3()&+!,0;
• C)0' B!7 %),)-#%#,&, )$$!3,&0 /)6)"(#, ),* #9/#,0#0.

T'# .#03(&0 0'!7 &')& &'# )$$!3,&+,- ),* 1,),$+)( 060&#% +0 !/#.)&+,- .#()&+4#(6 
0&)"(6, )$$3.)&#(6 .#B#$&+,- &'# 1,),$+)( 0+&3)&+!, ),* !/#.)&+,- .#03(&0 !2 &'# 
C!%/),6. T'# 1,),$+)( +,*+$)&!.0 /.#0#,&#* +, &'# B!).* !2 M),)-#%#,& .#/!.& 
')4# "##, $'#$:#*, .#4+#7#*, ),* )//.!4#* "6 &'# B!).* !2 S3/#.4+0!.0. T'# 
B!).* !2 S3/#.4+0!.0 )-.##0 7+&' &'# )3*+&!.’0 !/+,+!, !, &'# +,&#.+% 1,),$+)( 
0&)&#%#,&0 ),* &'# 2025 ),,3)( 1,),$+)( 0&)&#%#,&0.

3. MONITORING THE IMPLEMENTATION OF THE INITIAL PUBLIC OFFERING 
AND LISTING OF THE COMPANY’S SHARES:
• C'#$:+,- ),* 4#.+26+,- &'# +,2!.%)&+!, ),* *)&) +, &'# /.!0/#$&30 2!. &'# +,+&+)( 
/3"(+$ !22#.+,- ),* &'# (+0&+,- /.!0/#$&30, #,03.+,- )$$3.)$6, &.3&'23(,#00, ),* 
&'# )"0#,$# !2 #..!,#!30 +,2!.%)&+!, !. *)&) &')& $!3(* )22#$& &'# +,2!.%)&+!, 
+, &'# /.!0/#$&30. 

• M!,+&!.+,- &'# +%/(#%#,&)&+!, !2 &'# 0').# !22#.+,- /(), &! #,03.# $!%/(+),$# 
7+&' &'# C').&#. ),* $3..#,& (#-)( .#-3()&+!,0.

 
4. MONITORING COMPLIANCE WITH INTERNAL REGULATIONS AND RISK 
MANAGEMENT
T'# B!).* !2 S3/#.4+0!.0 %!,+&!.0 &'# +%/(#%#,&)&+!, !2 1,),$+)( .#-3()&+!,0, 
/.!$3.#%#,& .#-3()&+!,0, $!,&.)$& %),)-#%#,&, ),* +,4#0&%#,& %),)-#%#,&. 
I& )(0! %!,+&!.0 .+0: $!,&.!( +, !/#.)&+!,0, #0/#$+)((6 1,),$+)( .+0:, $!,&.)$&3)( 
.+0:, ),* (#-)( .+0:.

T'# B!).* !2 S3/#.4+0!.0 )$:,!7(#*-#0 &')& &'# C!%/),6 ')0 /.!)$&+4#(6 
.#4+#7#* ),* )*A30&#* 0!%# /.!$#00#0 &! %##& &'# G.!3/’0 +,$.#)0+,-(6 0&.+,-#,& 
-!4#.,),$# .#53+.#%#,&0.

5. MONITORING INSIDER TRANSACTIONS AND INFORMATION 
DISCLOSURE
T'# B!).* !2 S3/#.4+0!.0 %!,+&!.0 &.),0)$&+!,0 7+&' .#()&#* /).&+#0, #,03.+,- 
$!%/(+),$# 7+&' (#-)( .#-3()&+!,0 ),* &'# G.!3/’0 *+.#$&+4#0. T'# C!%/),6’0 
+,2!.%)&+!, *+0$(!03.# 7)0 $)..+#* !3& !, &+%# ),* #,03.#* &.),0/).#,$6.
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6. ASSESSMENT OF THE COORDINATION BETWEEN THE BOARD OF 
SUPERVISORS’S ACTIVITIES AND THE BOARD OF MANAGEMENT, THE 
BOARD OF DIRECTORS, AND MANAGEMENT STAFF 
T'# C!%/),6’0 B!).* !2 M),)-#%#,& /.!%/&(6 ),* 23((6 /.!4+*#* &'# B!).* 
!2 M),)-#%#,&’0 D#$+0+!,0 &! &'# B!).* !2 S3/#.4+0!.0. T'# B!).* !2 D+.#$&!.0 
2)$+(+&)&#* &'# B!).* !2 S3/#.4+0!.0’0 $!((#$&+!, !2 +,2!.%)&+!, ),* *!$3%#,&0 
.#()&#* &! &'# C!%/),6’0 /.!*3$&+!, ),* "30+,#00 )$&+4+&+#0 3/!, .#53#0&. T'# 
C!%/),6’0 B!).* !2 M),)-#%#,&, B!).* !2 S3/#.4+0!.0, B!).* !2 D+.#$&!.0, ),* 
%),)-#%#,& 0&)22 ')4# %)+,&)+,#* ) $(!0# 7!.:+,- .#()&+!,0'+/ +, &'# !/#.)&+!, 
),* %),)-#%#,& !2 /.!*3$&+!, ),* "30+,#00 )$&+4+&+#0.  

OVERALL ASSESSMENT

T'.!3-' %!,+&!.+,- )$&+4+&+#0 +, 2025, &'# B!).* !2 S3/#.4+0!.0 2!3,* &')& 
H!) P')& A-.+$3(&3.#’0 -!4#.,),$# 060&#% $!,&+,3#* &! "# 0&.#,-&'#,#* ),* 
0&),*).*+8#*; 1,),$+)( ),* )$$!3,&+,- 7!.: .#%)+,#* 0&)"(#; ),* )7).#,#00 !2 
$!%/(+),$# 7+&' ()70 ),* +,&#.,)( .#-3()&+!,0 7)0 #,'),$#*.
T'# B!).* !2 S3/#.4+0!.0 )00#00#* &')& &'# E9#$3&+4# B!).* ')* %)*# %),6 
#22!.&0 +, !/&+%+8+,- $!0&0, +%/.!4+,- !/#.)&+!,)( #21$+#,$6, ),* #,03.+,- 1,),$+)( 
0#$3.+&6.

OPERATING ORIENTATION FOR 2026

I, #).(6 2026, &'# C!%/),6 03$$#0023((6 $!,*3$&#* ), +,+&+)( /3"(+$ !22#.+,- (IPO) 
!2 30 %+((+!, 0').#0 ),* (+0&#* 285 %+((+!, 0').#0 !, &'# H! C'+ M+,' C+&6 S&!$: 
E9$'),-# !, F#".3).6 6, 2026. T'# B!).* !2 S3/#.4+0!.0 2!$30#0 +&0 !/#.)&+!,0 
!, &.),0/).#,& +,2!.%)&+!, %),)-#%#,& +, &'# 2!((!7+,- ).#)0:

1. C"!')"7 -!&%$!*%&1 $() 5%'/"!'#*) !2 %&2!*-3$%!&, /!-+"%3&/) ,%$( ")13" 
*)1#"3$%!&', $() C!-+3&7’' /(3*$)*, 3&5 $() %-+")-)&$3$%!& !2 5)/%'%!&' 
!2 $() G)&)*3" M))$%&1 !2 S(3*)(!"5)*' 3&5 $() B!3*5 !2 D%*)/$!*'. 

2. S$*)&1$()&%&1 8&3&/%3" 3&5 3//!#&$%&1 '#+)*.%'%!&, )'+)/%3""7 $() #') !2 
/3+%$3" 2*!- $() IPO, 5)4$ -3&31)-)&$, /3'( 6!,, 3&5 %&.)'$-)&$ /!'$'. 

3. M!&%$!*%&1 *%'0 -3&31)-)&$, )'+)/%3""7 /!&$*3/$#3" *%'0', ")13" *%'0', 
5%')3') *%'0', 3&5 )&.%*!&-)&$3" *%'0'.

4. S#+)*.%'%&1 $() +"3&' 3&5 %-+")-)&$3$%!& !2 $() C!-+3&7’' +*!5#/$%!&, 
4#'%&)'', 3&5 %&.)'$-)&$ $3'0'. 

5. C!!*5%&3$%&1 $()-3$%/ %&'+)/$%!&' 3' *);#)'$)5 47 $() G*!#+ !* ,()& 
'%1&' !2 *%'0 3*%'). 

6. M!&%$!*%&1 1*))&(!#') 13' %&.)&$!*%)' 3&5 *)"3$)5 *);#%*)-)&$' 2!* 
'#'$3%&34") -3&31)-)&$ (%2 3++"%/34")).
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DETAILS OF THE REMUNERATION FOR MEMBERS OF THE BOARD OF MANAGEMENT, BOARD OF SUPERVISORS, AND 
INCOME OF THE BOARD OF DIRECTORS AND CHIEF ACCOUNTANT OF THE COMPANY IN 2025 ARE AS FOLLOWS: 

FULL NAME 
DATE OF 

APPOINTMENT/
DISMISSAL 

OTHER SALARIES 
AND BONUSES

REMUNERA-
TION

FULL NAME 

M'. N12<(% V"(, T-)%1

M'*. N12<(% T-" T-)%- V)% 

M'. T) T2)% Q2)%1 

M'*. P-)+ T-" H$%1 V)% 

M'*. T')% T-" T-2 H"(% 

M'*. N12<(% T-" T-)$ N12<(% 

C')+.%),

V+$# C')+.%), 

I,*#/#,*#,& M#%"#. 

C')+.%), 

M#%"#. 

M#%"#.

A//!+,&#* !, 
04/09/2025

A//!+,&#* !, 
04/09/2025

A//!+,&#* !, 
04/09/2025

D+0%+00#* !, 
03/09/2025

D+0%+00#* !, 
03/09/2025

D+0%+00#* !, 
03/09/2025

- 

-

-

-

-

-

-

2,340,000,000

-

(*)

-

-

T'+0 +0 &'# +,$!%# #).,#* ")0#* 
!, &'# /!0+&+!, !2 D+.#$&!. !2 ) 

03"0+*+).6 $!%/),6.

(*) P.#0#,&#* +, &'# /!0+&+!,
!2 G#,#.)( D+.#$&!.

BOARD OF DIRECTORS 

TRANSACTIONS, REMUNERATION, AND BENEFITS4.2
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'& *-+ B'!(1 '& M!%!0+)+%*, B'!(1 '& 

D#(+$*'(" !%1 B'!(1 '& S./+(5#"'("



51

HOA PHAT AGRICULTURE
ANNUAL REPORT 2025

M.0. N-! L), A,' 

M.0. N-36#, T'+ T'3 T.),- 

M.0. V3 T'),' T'36 

M.0. N-36#, H!)+ T'3 

M.0. P')% T'+ H!,- V), 

M.0. N-36#, T'+ H!,- T'),- 

H#)* !2 &'# B!).* !2 
S3/#.4+0!.0 

M#%"#.  

M#%"#. 

M#%"#. 

G#,#.)( D+.#$&!. 

C'+#2 A$$!3,&),& 

R#-)//!+,&#* !, 
04/09/2025

A//!+,&#* !, 
04/09/2025

A//!+,&#* !, 
04/09/2025

T#.% #,*#* !, 
03/09/2025

-

-

-

N/A

N/A

-

-

-

4,227,623,077

93,798,854

-

T'+0 +,$(3*#0 +,$!%# #).,#* 
2.!% &'# /!0+&+!, !2 D+.#$&!. 

!2 ) 03"0+*+).6 $!%/),6.

-

BOARD OF SUPERVISORS 

BOARD OF DIRECTORS AND CHIEF ACCOUNTANT 

I, )**+&+!, &! &'# "#,#1&0 (+0&#* "#(!7, %#%"#.0 !2 &'# B!).* !2 M),)-#%#,&, &'# B!).* !2 D+.#$&!.0, ),* &'# C'+#2 A$$!3,&),& ).# #,&+&(#* &! /).&+$+/)&# +, &'# 
H#)(&' & A$$+*#,& I,03.),$# P.!-.)% 2!. &'#%0#(4#0 3,*#. &'# -#,#.)( +,03.),$# /!(+$6 /)+* 2!. "6 H!) P')& G.!3/.
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APPOINTMENT/
DISMISSAL 

OTHER SALARIES 
AND BONUSES

REMUNERA-
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CONTRACTS OR TRANSACTIONS WITH INSIDERS: N!,#. 

SHARE TRANSACTION OF INSIDERS IN 2025

PART 4
BOARD OF 
MANAGEMENT
OF THE COMPANY
B'!(1 '& M!%!0+)+%*

R+/'(* '& *-+ B'!(1 '& S./+(5#"'("

T(!%"!$*#'%", R+).%+(!*#'% !%1 B+%+3*" 

'& *-+ B'!(1 '& M!%!0+)+%*, B'!(1 '& 

D#(+$*'(" !%1 B'!(1 '& S./+(5#"'("

TRADER 
SHARES HELD AT THE 

BEGINNING OF PERIOD
SHARES HELD AT THE 

END OF PERIOD
REASONS FOR INCREASE 
OR DECREASE (BUYING, 
SELLING, CONVERSION, 

BONUS, ETC.)

CHAIRMAN OF 
THE BOARD OF 
MANAGEMENT

SHARES SHARESRATE RATE

N-36#, V+#& T'),- 

N-36#, T'+ T'),' V), 

P')% T'+ H!,- V), 

B3+ V), H3), 

P')% T'),' X3), 

H!) P')& G.!3/ J!+,& 
S&!$: C!%/),6 

C')+.%), !2 &'# B!).* !2 
M),)-#%#,&

V+$# C')+.%), !2 &'# 
B!).* !2 M),)-#%#,&

G#,#.)( D+.#$&!. 

H30"),* !2
M.0. P')% T'+ H!,- V), 

E(*#. ".!&'#. !2 M.0. 
P')% T'+ H!,- V), 

0

0

0

0

0

279,997,742

100,000.00

50,000.00

75,000.00

60,000.00

65,000.00

242,247,944.00

0%

0%

0%

0%

0%

99.9992%

0.035%

0.020%

0.029%

0.024%

0.025%

94.999%

P3.$')0#* 100,000 0').#0 
!, S#/&#%"#. 11, 2025

P3.$')0#* 50,000 0').#0 !, 
S#/&#%"#. 11, 2025

P3.$')0#* 75,000 0').#0 !, 
S#/&#%"#. 11, 2025

P3.$')0#* 60,000 0').#0 !, 
S#/&#%"#. 11, 2025

P3.$')0#* 65,000 0').#0 !, 
S#/&#%"#. 11, 2025

P).&+)( $)/+&)( .#&3., &! 
0').#'!(*#.0 +, /.!/!.&+!, 
&! &'#+. 0').#'!(*+,- +, &'# 
C!%/),6 !, M)6 12, 2025; 
$').&#. $)/+&)( .#*3$#* 2.!% 
VND 2,800,000,000,000 &! 
VND 2,550,000,000,000; S!(* 
0').#0 !, S#/&#%"#. 11, 2025

TRANSACTIONS, REMUNERATION, AND BENEFITS4.2
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SUSTAINABLE DEVELOPMENT
PART 5

54

55

57

59

61

RESEARCH AND DEVELOPMENT POLICY

HOA PHAT AGRICULTURE PROACTIVELY REPORTS GREENHOUSE GAS INVENTORY

BIOSECURITY MODEL IN LIVESTOCK FARMING

ENVIRONMENTAL SOLUTIONS IN LIVESTOCK FARMING

SOCIAL RESPONSIBILITY 

A DECADE OF 
QUALITY

MANY DECADES OF
SUSTAINABILITY
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T!" V#"$%&' (#)"*$+,- #%./*$01 #* /%."02+#%2 & *#2%#3,&%$ $0&%*4+0'&$#+% 
&* 0"2/(&$#+%* +% "(#'#%&$#%2 &%$#5#+$#,* 4+0 .#*"&*" 60")"%$#+% &%. 20+7$! 
*$#'/(&$#+% #% &%#'&( 4""., 7&*$"7&$"0 $0"&$'"%$, &%. 4&0' "%)#0+%'"%$&( 
60+$",$#+% &0" 5",+'#%2 #%,0"&*#%2(1 *$0#%2"%$. I% $!#* ,+%$"8$, H+& P!&$ 
A20#,/($/0" #."%$#3"* 0"*"&0,! &%. .")"(+6'"%$ (R&D) &* & -"1 4&,$+0 #% 
'""$#%2 #%,0"&*#%2(1 !#2! '&0-"$ *$&%.&0.* 7!#(" '&#%$&#%#%2 & */*$&#%&5(" 
,+'6"$#$#)" &.)&%$&2". I%*$"&. +4 5/#(.#%2 R&D &* & *"6&0&$" ."6&0$'"%$, 
$!" ,+'6&%1 #%$"20&$"* $!#* &,$#)#$1 .#0",$(1 #%$+ ")"01 *$&2" +4 $!" 
60+./,$#+% ,!&#%, 40+' 4"". 4+0'/(&$#+% &%. 50"".#%2 '&%&2"'"%$ $+ 4&0' 
+6"0&$#+%* &%. 60+./,$ .#*$0#5/$#+%.

I, &'# ),+%)( 2##* 0#$&!., &'# $!%/),6 $!,&+,3!30(6 .#0#).$'#0 ),* .#1,#0 
,3&.+&+!,)( 2!.%3()0 03+&)"(# 2!. #)$' 0&)-# !2 ),+%)( *#4#(!/%#,&, 2.!% ,#7"!., 
$'+$:0 &! %).:#& 7#+-'&, %##&+,- &'# 0/#$+1$ ,##*0 !2 *+22#.#,& (+4#0&!$: ),* 
/!3(&.6 0/#$+#0 3,*#. 4).6+,- (#4#(0 !2 +,4#0&%#,& ),* %),)-#%#,& #9/#.&+0# 
)$.!00 &'# %).:#&. T'# 30# !2 ),&+"+!&+$0, "),,#* 03"0&),$#0, ),* .#0&.+$&#* 
-.!7&' 0&+%3(),&0 +0 ) $!,0+0&#,& $.+&#.+!, )$.!00 )(( /.!*3$& (+,#0.

A& &'# 2).%, &'# $!%/),6 +0 %!4+,- &!7).*0 )//(6+,- %!,+&!.+,- &#$',!(!-6 &! 
*#&#$& #).(6 0+-,0 !2 )",!.%)( ),+%)( '#)(&', /.!%/&(6 +0!()&+,- ),* +,&#.4#,+,- 
"#2!.# .+0:0 0/.#)*. T'+0 )//.!)$' "!&' +%/.!4#0 *+0#)0# $!,&.!( #21$+#,$6 ),* 
-.)*3)((6 .#*3$#0 03"A#$&+4# *#/#,*#,$# !, '3%), +,&#.4#,&+!, +, )(( 0&)-#0 !2 
&'# (+4#0&!$: 2).%+,- /.!$#00.

R#-).*+,- ".##*+,- 0&!$:, &'# $!%/),6 $!(()"!.)&#0 $(!0#(6 7+&' +,&#.,)&+!,)( 
#9/#.&0 ),* $!,03(&+,- 1.%0 &! 0#(#$& ),* +%/.!4# '#.* 53)(+&6. T'# 2!$30 +0 !, 
%)+,&)+,+,- ),* *#4#(!/+,- ".##*+,- /+- (+,#0 2.!% &'# D),B.#* -.),*/).#,& 
(GGP) ".##*, #,)"(+,- H!) P')& &! "# $!%/(#&#(6 0#(2-0321$+#,& +, GP ),* PS 
".##*+,- 0&!$: +,0&#)* !2 .#(6+,- !, +%/!.&0, $.#)&+,- ) 0!(+* ),* &+%#(6 2!3,*)&+!, 
2!. &'# #9/),0+!, !2 2).%0 +, "!&' &'# N!.&' ),* S!3&' +, &'# $!%+,- /#.+!*.

B#6!,* 2!$30+,- !, /.!*3$&+!,, &'# $!%/),6 )(0! +,4#0&0 +, 060&#%)&+$ %).:#& 
.#0#).$' &! -3+*# &'# *#4#(!/%#,& !2 ,#7 /.!*3$&0 ),* #9/),* *+0&.+"3&+!, 
$'),,#(0. A,+%)( 2##* /.!*3$&0 3,*#. &'# HPF##* ),* B+-B!00 ".),*0, H!) P')& 
/+-0, H!) P')& A30&.)(+), "##2, ),* $'+$:#, #--0 3,*#. &'# HPE ),* H!) P')& 
S%+(# ".),*0 ).# -.)*3)((6 "#+,- +,&.!*3$#* +,&! %!.# *+0&.+"3&+!, $'),,#(0, 
$!,&.+"3&+,- &! +,$.#)0#* ".),* .#$!-,+&+!, !2 H!) P')& A-.+$3(&3.# +, &'# %).:#&.

I,&#.,)((6, &'# $!%/),6 +0 /.!-.#00+4#(6 *+-+&+8+,- +&0 !/#.)&+!,)( %),)-#%#,& 
060&#%, !/&+%+8+,- +,2!.%)&+!, B!7 "#&7##, 2).%0 ),* &'# %),)-#%#,& 
*#/).&%#,&, )+%+,- 2!. ) %!.# B#9+"(# ),* #21$+#,& %),)-#%#,& %!*#( +, &'# 
3/$!%+,- #9/),0+!, /')0#.

RESEARCH AND DEVELOPMENT POLICY5.1

R+"+!($- !%1 D+5+,'/)+%* P',#$2

H'! P-!* A0(#$.,*.(+ /('!$*#5+,2 (+/'(*" 

0(++%--'."+ 0!" #%5+%*'(2

B#'"+$.(#*2 )'1+, #% ,#5+"*'$7 &!()#%0

E%5#('%)+%*!, "',.*#'%" #% ,#5+ "*'$7 

&!()#%0

S'$#!, (+"/'%"#4#,#*2

PART 5
SUSTAINABLE 
DEVELOPMENT
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I% $!" ,+%$"8$ +4 '"&*/0#%2 &%. '&%&2#%2 ,&05+% "'#**#+%* 5",+'#%2 & ,0/,#&( 
0"9/#0"'"%$ 4+0 '&%/4&,$/0#%2 5/*#%"**"*, H+& P!&$ A20#,/($/0" D")"(+6'"%$ 
J+#%$ S$+,- C+'6&%1 (HPA) 60+&,$#)"(1 #'6("'"%$* 20""%!+/*" 2&* #%)"%$+01 
$+ "%!&%," "'#**#+% '&%&2"'"%$ $!0+/2!+/$ #$* "%$#0" &20#,/($/0&( 60+./,$#+% 
,!&#%.

H!) P')& A-.+$3(&3.# ')0 #0&)"(+0'#* ) S&##.+,- C!%%+&&## 2!. G.##,'!30# G)0 
I,4#,&!.6 ),* C)."!, E%+00+!, R#*3$&+!,, &)0:#* 7+&' !.-),+8+,- &'# $!((#$&+!, 
),* .#$!.*+,- !2 .#(#4),& *)&), $!,*3$&+,- -.##,'!30# -)0 +,4#,&!.+#0, ),* 
+,&#.,)((6 #4)(3)&+,- #%+00+!, %),)-#%#,&.

2025 %).:0 &'# &'+.* 6#). &')& H!) P')& A-.+$3(&3.# D#4#(!/%#,& J!+,& S&!$: 
C!%/),6 7+(( )00#00 -.##,'!30# -)0 #%+00+!,0 )$$!.*+,- &! ISO 14064-1:2018 
0&),*).*0. I, J),3).6 2025, &'# G.!3/ $!%/(#&#* ) G.!3/-(#4#( -.##,'!30# -)0 
#%+00+!, +,4#,&!.6 2!. 18 3,+&0 3,*#. 5 G#,#.)( C!./!.)&+!,0, +,$(3*+,- A-.+$3(&3.#. 
T'# .#/!.& +0 ")0#* !, &'# /.+,$+/(#0 !2 $!%/(#&#,#00, $!,0+0&#,$6, )$$3.)$6, ),* 
&.),0/).#,$6 &! 06,&'#0+8# +,2!.%)&+!, ),* *#%!,0&.)&# &'# *#&#.%+,)&+!, ),* 
0&.)&#-6 +, %),)-+,- -.##,'!30# -)0 #%+00+!, .#*3$&+!, &! 0#.4# &'# G.!3/’0 
030&)+,)"(# *#4#(!/%#,& 0&.)&#-6. A$$!.*+,- &! -.##,'!30# -)0 +,4#,&!.6 *)&) 
2.!% 2023 &! &'# /.#0#,&, -.##,'!30# -)0 #%+00+!,0 )& %!0& 2).%0 ),* 2)$&!.+#0 
')4# 0'!7, ) *!7,7).* &.#,*.

T'# ISO 14064-1:2018 0&),*).* +0 .#()&#* &! &'# #,4+.!,%#,&)( 1#(* ),* )+%0 )& 
$!%")&+,- $(+%)&# $'),-# )0 7#(( )0 -(!")( 030&)+,)"(# *#4#(!/%#,& -!)(0. T'+0 
0&),*).* /.!4+*#0 ) 0!(+* 2.)%#7!.: 2!. 53),&+26+,-, $)($3()&+,-, ),* .#/!.&+,- 
-.##,'!30# -)0 #%+00+!,0 ),* .#%!4)(0 "6 ) "30+,#00 !. !.-),+8)&+!,.

HOA PHAT AGRICULTURE PROACTIVELY REPORTS GREENHOUSE GAS INVENTORY5.2

2023 2024 2025

44.000

43.000

42.000

41.000

40.000

39.000

38.000

37.000

1,08

1,06

1,04

1,02

1,00

0,98

0,96

0,94

0,92

1.02

0.97

1.06

DIRECT GHG EMISSIONS BASED ON MEAT PRODUCTION

Total emissions (tCO2e) Sold pork output (tons)
tCO2e emissions/ton
of pork sold (tons)

2023 2024 2025

10.000

8.000

6.000

4.000

2.000

-

30,00

20,00

10,00

-

25.12

333316 338

23.14

19.54

DIRECT GHG EMISSIONS FROM POULTRY FARMING

Total emissions (tCO2e) Egg production (million eggs) tCO2e emissions
/1 million eggs

2023 2024 2025

35.000

30.000

25.000

20.000

15.000

10.000

3,0

2,5

2,0

1,5

1,0

5.000

-

DIRECT GHG EMISSIONS FROM AUSTRALIAN CATTLE FARMING

Total emissions (tCO2e) Average total herd
(number of cattles)

Average tCO2e
emissions per animal

2.42

2.25
2.37

2023 2024 2025

350.000

400.000

300.000

250.000

200.000

150.000

100.000

50.000

45.000

40.000

35.000

30.000

50.000

-

DIRECT GHG EMISSIONS FROM ANIMAL FEED 

Total emissions (tCO2e) Total production
output (tons)

Emissions/1,000 tons
of product

326,787 344,935
363,728
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C!%/(#&+,- &'# -.##,'!30# -)0 +,4#,&!.6 +0 ) $.3$+)( 0&#/ +, H!) P')& A-.+$3(&3.#’0 
030&)+,)"(# *#4#(!/%#,& 0&.)&#-6. I, &'# ,#9& /')0#, &'# $!%/),6 7+(( $!,&+,3# 
&! !/&+%+8# /.!*3$&+!, &! $!,&.!( -.##,'!30# -)0#0, %##&+,- &'# .#53+.#%#,&0 
!2 &'# ,#7 *#4#(!/%#,& /')0#.

HPA’0 -.##,'!30# -)0 #%+00+!,0 %)+,(6 !.+-+,)&# 2.!% (+4#0&!$: ),* /!3(&.6 
2).%+,-, 7)0&# %),)-#%#,&, ),* &'# !/#.)&+!, !2 #53+/%#,& 0#.4+,- 
)-.+$3(&3.)( /.!*3$&+!,. I*#,&+26+,- )(( #%+00+!, 0!3.$#0 '#(/0 &'# $!%/),6 "3+(* 
) $!%/.#'#,0+4# /+$&3.# !2 +&0 $)."!, 2!!&/.+,& )$.!00 )(( )-.+$3(&3.)( /.!*3$&+!, 
)$&+4+&+#0.

A(!,-0+*# +,4#,&!.6 7!.:, HPA *#4#(!/0 +,+&+)&+4#0 ),* +%/(#%#,&0 0!(3&+!,0 
&! .#*3$# #%+00+!,0 +, )-.+$3(&3.)( /.!*3$&+!,. S!%# &6/+$)( 0!(3&+!,0 +,$(3*#: 
0#(#$&+,- '+-'(6 *+-#0&+"(# .)7 %)&#.+)(0; !/&+%+8+,- ,3&.+&+!,)( .)&+!,0, )//(6+,- 
2##* /.!-.)%0 7+&' (!7 $.3*# /.!&#+, ),* '+-' )%+,! )$+*0 &! +,$.#)0# ,3&.+#,& 
)"0!./&+!,, .#*3$+,- #9$#00 /.!&#+, #9$.#&+!, &'.!3-' %),3.# &! .#*3$# NH3 
),* %#&'),# #%+00+!,0; !/&+%+8+,- (+4#0&!$: %),)-#%#,& /.!$#00#0; 7)0&# 
&.#)&%#,& /.!$#00#0; .#$!4#.+,- ),* 3&+(+8+,- "+!-)0 2!. #(#$&.+$+&6 -#,#.)&+!,; 
/.!%!&+,- &'# )//(+$)&+!, !2 -.##, &#$',!(!-+#0; ),* %!4+,- &!7).*0 ) 
030&)+,)"(# )-.+$3(&3.)( /.!*3$&+!, %!*#(. T'+0 )//.!)$' )(+-,0 7+&' &'# &.#,* 
!2 #,4+.!,%#,&)( /.!&#$&+!, ),* #,'),$+,- $!./!.)&# 0!$+)( .#0/!,0+"+(+&6.

2023 2024 2025

44.000

43.000

42.000

41.000

40.000

39.000

38.000

37.000

1,08

1,06

1,04

1,02

1,00

0,98

0,96

0,94

0,92

1.02

0.97

1.06

DIRECT GHG EMISSIONS BASED ON MEAT PRODUCTION

Total emissions (tCO2e) Sold pork output (tons)
tCO2e emissions/ton
of pork sold (tons)

2023 2024 2025

10.000

8.000

6.000

4.000

2.000

-

30,00

20,00

10,00

-

25.12

333316 338

23.14

19.54

DIRECT GHG EMISSIONS FROM POULTRY FARMING

Total emissions (tCO2e) Egg production (million eggs) tCO2e emissions
/1 million eggs

2023 2024 2025

35.000

30.000

25.000

20.000

15.000

10.000

3,0

2,5

2,0

1,5

1,0

5.000

-

DIRECT GHG EMISSIONS FROM AUSTRALIAN CATTLE FARMING

Total emissions (tCO2e) Average total herd
(number of cattles)

Average tCO2e
emissions per animal

2.42

2.25
2.37

2023 2024 2025

350.000

400.000

300.000

250.000

200.000

150.000

100.000

50.000

45.000

40.000

35.000

30.000

50.000

-

DIRECT GHG EMISSIONS FROM ANIMAL FEED 

Total emissions (tCO2e) Total production
output (tons)

Emissions/1,000 tons
of product

326,787 344,935
363,728
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T!" 5#+*",/0#$1 '+."( #* +%" +4 $!" 4&,$+0* $!&$ !&* !"(6". H+& P!&$ &,!#")" & 
("&.#%2 6+*#$#+% #% $!" &20#,/($/0&( #%./*$01. A$ H+& P!&$, $!" 5#+*",/0#$1 '+."( 
#% (#)"*$+,- 4&0'#%2 #* &66(#". ,+'60"!"%*#)"(1 &%. *1%,!0+%+/*(1 $!0+/2! & 
,!&#% +4 $",!%#,&( &%. '&%&2"'"%$ '"&*/0"*. T!#* 60")"%$* (#)"*$+,- 40+' 
,+'#%2 #%$+ ,+%$&,$ 7#$! 6&$!+2"%* 40+' +/$*#.", "%*/0#%2 $!" !"&($! +4 $!" 
&%#'&(*, #%,0"&*#%2 #%)"*$'"%$ "43,#"%,1, $!+0+/2!(1 $0"&$#%2 (#)"*$+,- 7&*$", 
&%. &#'#%2 4+0 */*$&#%&5(" .")"(+6'"%$. S&4" (#)"*$+,- 4&0'#%2 60+,"**"* &0" 
#'6("'"%$". #% & ,(+*". (++6, 40+' $!" #%6/$ +4 50"".#%2 *$+,- $+ $!" +/$6/$ 
+4 $!" 60+./,$.

L+4#0&!$: 2).%+,- 2!((!7+,- ) "+!0#$3.+&6 )//.!)$' ,!& !,(6 $!,&.!(0 *+0#)0#0, 
/.!&#$&0 &'# (+4#0&!$: '#.*, ),* "#,#1&0 2).%#.0, "3& )(0! 0+-,+1$),&(6 $!,&.+"3&#0 
&! #,03.+,- H!) P')& A-.+$3(&3.#’0 -.!7&' &).-#&0. T'.!3-'!3& &'# /.!*3$&+!, 

/.!$#00, H!) P')& A-.+$3(&3.# ')0 !/&+%+8#* )(( $!0&0, 2.!% ".##*+,- 0&!$: ),* 
+,4#0&%#,& &! !/#.)&+!,. B+!0#$3.+&6 $!,&.!( &):#0 /()$# 0+%3(&),#!30(6 "!&' 
+,0+*# ),* !3&0+*# &'# 2).%.

I, (+4#0&!$: 2).%+,-, /.#4#,&+!, +0 "#&&#. &'), $3.#, 0! 2.!% &'# 4#.6 "#-+,,+,- 
!2 2).% /(),,+,-, &'# $!%/),6 ')0 0#(#$&#* 2).% (!$)&+!,0 &')& #,03.# &#$',+$)( 
2)$&!.0 03$' )0 *+0#)0# +0!()&+!,, *+0&),$# 2.!% .#0+*#,&+)( ).#)0, ),* /.!/#. ")., 
()6!3&. I, )**+&+!,, "+!0#$3.+&6 +0 +%/(#%#,&#* &'.!3-' *+0+,2#$&+!, /.!$#00#0, 
(+4#0&!$: .!&)&+!,, )((-+,, )((-!3& 060&#%0, ),* *+0#)0# +0!()&+!,.

C3..#,&(6, H!) P')& 30#0 ) "+!0#$3.+&6 %!*#(, &'# %!0& )*4),$#* &#$',!(!-6 +, 
(+4#0&!$: 2).%+,- &!*)6. A//(6+,- &'+0 %!*#( .#53+.#0 %##&+,- .#53+.#%#,&0 2!. 
").,0 ),* (+4#0&!$: #53+/%#,&, 03$' )0 0&.+$& $!,&.!( !2 /#!/(# ),* ),+%)(0 #,&#.+,- 
),* (#)4+,- &'# 2).%+,- ).#), ),* ").,0 &')& 2)$+(+&)&# #)06 $(#),+,-, *+0+,2#$&+!,, 
),* *+0#)0# /.#4#,&+!, %#)03.#0. A(( 0&)-#0 !2 "+!0#$3.+&6 ).# %#&+$3(!30(6 ),* 
.+-!.!30(6 +,4#0&#* +,.

S/#$+1$)((6, H!) P')& )//(+#0 ) $(!0#*-(!!/ "+!0#$3.+&6 2).%+,- /.!$#00 *+4+*#* 
+,&! &'.## 0&)-#0, $!%/.#'#,0+4#(6 %),)-+,- )(( )0/#$&0 &! /.#4#,& *+0#)0# 
!3&".#):0.  

• T&! 5#%+ %+".! )-4'$4!% %+#),+ ,'-+#'$ '8 0!'0$!, 4!&),$!%, "-( %/00$)!% 
!-+!#)-. "-( $!"4)-. +&! 8"#* — !4!#7+&)-. */%+ 2! %0#"7!( '# 0"%% 
+&#'/.& " ()%)-8!,+)'- "#!"; %+"88 */%+ %&'6!# 6)+& ()%)-8!,+"-+, ,&"-.! )-+' 
0#'+!,+)4! ,$'+&)-., "-( "$$ 0!#%'-"$ 2!$'-.)-.% */%+ 2! 0"%%!( +&#'/.& " 
UV %+!#)$);"+)'- ,"2)-!+. 

• T&! %!,'-( %+".! ()4)(!% +&! 8"#*)-. "#!" )-+' %!0"#"+! ;'-!%, #!9/)#)-. 
0!#%'--!$ +' 2! )%'$"+!( 8'# 48 &'/#% "-( %&'6!# 6)+& ()%)-8!,+"-+ 2!8'#! 
!-+!#)-. +&! ;'-!, 6&)$! +&! !-+)#! 8"#* )% #!./$"#$7 ,$!"-!( "-( ()%)-8!,+!(. 

• T&! +&)#( %+".! )-,$/(!% #!./$"# ,$!"-)-., ()%)-8!,+)'-, "-( %+!#)$);"+)'- 
'8 $)4!%+',3 0!-%, "-)*"$ &!"$+& *"-".!*!-+ 6)+& " 4",,)-"+)'- 0#'.#"* 
(!4!$'0!( "-( "(4)%!( 27 ('*!%+), "-( )-+!#-"+)'-"$ !10!#+%; $)4!%+',3 
%+"88 "$%' #!,!)4! ,'-+)-/'/% +#")-)-. +' )*0#'4! +&!)# %3)$$% "-( (!4!$'0 
,'-+)-.!-,7 0$"-% +' #!%0'-( +' /-!10!,+!( %)+/"+)'-% %/,& "% ()%!"%! 
'/+2#!"3%. 

BIOSECURITY MODEL IN LIVESTOCK FARMING5.3
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I, &'# /+- 2).%+,- 0#$&!., )(( !2 H!) P')&’0 2).%0 )*'#.# &! V+#&GAP 0&),*).*0, 
#,03.+,- #,4+.!,%#,&)( /.!&#$&+!,, 7)0&# &.#)&%#,& /.!$#00#0 !&'#. &'), "+!-)0, 
),* &'# )//(+$)&+!, !2 "+!(!-+$)( *#!*!.+8#.0 *3.+,- &'# .#).+,- /.!$#00. P+- /#,0 
).# #,$(!0#* ),* *+4+*#* +,&! 0#/).)&# ).#)0, ),* ).# $!!(#* 30+,- #4)/!.)&+4# 
%#&'!*0 &! #,03.# 0&)"(# &#%/#.)&3.# ),* $(+%)&#. E)$' /+-’0 %#*+$)&+!, ),* 
4)$$+,)&+!, 0$'#*3(# +0 %#&+$3(!30(6 *!$3%#,&#* )$$!.*+,- &! 0&),*).*0. D.+,:+,- 
7)&#. +0 &.#)&#* &! %##& 0&),*).*0, ),* 2##* +0 03//(+#* "6 H!) P')& A,+%)( F##*.

S+%+().(6, +, /!3(&.6 2).%+,-, H!) P')& )//(+#0 ) $(!0#*-(!!/, "+!0#$3.# 2).%+,- 
/.!$#00, #%/(!6+,- 14# *+0#)0# /.#4#,&+!, %),)-#%#,& %#)03.#0 "#2!.# 
+%/!.&+,- $'+$:#,0 ),* 0+9 0&#/0 +, 0)2# #-- /.!*3$&+!,, #,03.+,- H!) P')& #--0 
%##& )(( 53).),&+,# .#-3()&+!,0. T'# /).#,& 0&!$: $'+$:#, 2).%0 ).# *#0+-,#* ),* 
"3+(& &! E3.!/#), 0&),*).*0, ),* &'# !/#.)&+!, !2 &'# 2).%0 +0 )3&!%)&#* 7+&' 
%+,+%)( '3%), +,&#.4#,&+!,, $!%/.#'#,0+4#(6 %),)-+,- )(( 0&)-#0 &! /.#4#,& 
*+0#)0# !3&".#):0.

F!. "##2 $)&&(# 2).%+,-, H!) P')& /.!)$&+4#(6 /.#4#,&0 ),* $!,&.!(0 *+0#)0#0, 
#,03.+,- 23(( 4)$$+,)&+!, 2!. $)&&(# ),* /.#4#,&+,- !3&".#):0 +, +&0 2).%0. B#2!.# 
&.),0/!.&+,- &'#% &! &'# 2).%0, A30&.)(+), $)&&(# ).# 0#/).)&#* "6 ".##*, 7#+-'& 
$()00, ),* 0#9 &! #,03.# +,*+4+*3)( $).#.

A& &'# 2).%0, &'# $)&&(# .#$#+4# 0/#$+)( $).# 7+&' ) *+#& .+$' +, 2.#0' -.##, 2##*, 
'#(/+,- &! .#(+#4# 0&.#00 )2&#. (!,- A!3.,#60 ),* -.)*3)((6 )$$(+%)&# &! &'# ,#7 
*+#&. T'# ").,0 ).# .#-3().(6 $(#),#*, ),* 7)&#. ),* 2##* &.!3-'0 ).# .#/()$#* 
*)+(6. I, )**+&+!, &! #,03.+,- ")., '6-+#,#, H!) P')& )(0! 2!$30#0 !, 0)2#&6 ),* 
#,4+.!,%#,&)( 0),+&)&+!, %#)03.#0, 7+&' 060&#%)&+$ .#0#).$' ),* +%/(#%#,&)&+!, 
!2 !*!. ),* %),3.# &.#)&%#,& %#&'!*0.

H!) P')& A-.+$3(&3.# ')0 +,4#0&#* +, "3+(*+,- $(!0#*-(!!/ 2).%+,- ).#)0, )//(6+,- 
0$+#,&+1$ ),* &#$',+$)( %#&'!*0 +, $).# ),* &'!.!3-' *+0#)0# /.#4#,&+!, ),* 
$!,&.!(. A(&'!3-' +%/(#%#,&+,- "+!0#$3.+&6 %!*#(0 7+(( +,$3. )**+&+!,)( $!0&0 
$!%/).#* &! &.)*+&+!,)( 2).%+,- %#&'!*0, &'# %!0& +%/!.&),& 2)$&!. +0 %)+,&)+,+,- 
'#.* 0&)"+(+&6, /.#4#,&+,- *+0#)0# !3&".#):0, ),* +,$.#)0+,- 2).%+,- #21$+#,$6.

BIOSECURITY MODEL IN LIVESTOCK FARMING5.3
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ENVIRONMENTAL SOLUTIONS IN LIVESTOCK 
FARMING

L&02"-*,&(" (#)"*$+,- 4&0'#%2 &(7&1* ,&00#"* #%!"0"%$ "%)#0+%'"%$&( &%. .#*"&*" 
0#*-*. F+0 */*$&#%&5(" .")"(+6'"%$, H+& P!&$ A20#,/($/0" ,!++*"* $+ #%)"*$ 
*1*$"'&$#,&((1 #% #$* 4&0' #%40&*$0/,$/0" 40+' $!" +/$*"$, *$0#,$(1 #'6("'"%$#%2 
5#+*",/0#$1 60+,"./0"*. V&0#+/* "%)#0+%'"%$&( $0"&$'"%$ *+(/$#+%* &0" 
#%$"20&$". #%$+ (#)"*$+,- 4&0'#%2 $+ ,+%$0+( &%. "%*/0" $!" "%)#0+%'"%$ 4+0 
5+$! $!" 4&0' &%. $!" */00+/%.#%2 ,+''/%#$1.

COMPLIANCE WITH ENVIRONMENTAL LAWS.

H!) P')& A-.+$3(&3.# 23((6 $!%/(+#0 7+&' #,4+.!,%#,&)( ()70 ),* .#-3()&+!,0 
&'.!3-' &'# +%/(#%#,&)&+!, !2 ), #22#$&+4# #,4+.!,%#,&)( %),)-#%#,& 060&#%, 
*#%!,0&.)&+,- &'# $!%/),6’0 (!,--&#.% $!%%+&%#,& &! &'# #,4+.!,%#,& ),* 
&'# $!%%3,+&6.

T'# $!%/),6 +,4#0&0 +, %!*#.,, )*4),$#* &#$',!(!-6 &! %+,+%+8# )*4#.0# 
#,4+.!,%#,&)( +%/)$&0, 7+&' 2)$&!.+#0 ),* 2).%0 +,&#-.)&+,- #,4+.!,%#,&)( 
/.!&#$&+!, %#)03.#0, +,$(3*+,- &'# &.#)&%#,& !2 )+. #%+00+!,0, 7)0&#7)&#., ),* 
7)0&# -#,#.)&#* *3.+,- &'# (+4#0&!$: 2).%+,- /.!$#00.

T'# 7)0&#7)&#. &.#)&%#,& 060&#% +0 0!(+*(6 $!,0&.3$&#* 7+&' .#+,2!.$#* $!,$.#&#, 
2#)&3.+,- %!*#., ),* +,&#-.)&#* +,4#0&%#,&, )//(6+,- )*4),$#* "+!(!-+$)( 
&#$',!(!-6 $!%"+,#* 7+&' /'60+$!-$'#%+$)( %#&'!*0 ),* +,&#((+-#,& !/#.)&+,- 
#53+/%#,&. H+-' &.#)&%#,& #21$+#,$6 #,03.#0 &'# .#%!4)( !2 /!((3&),&0 03$' )0 
COD, BOD, &!&)( ,+&.!-#,, ),* !&'#. $!,&)%+,),&0, %##&+,- ,)&+!,)( &#$',+$)( 
0&),*).*0 2!. !3&/3&.

T'# 2).%0 )(0! +%/(#%#,& $!%/.#'#,0+4# 0!(3&+!,0 &! $!,&.!( ),* %+,+%+8# !*!.0, 
,!+0# 2.!% &'# (+4#0&!$: ).#)0, ),* #%+00+!,0 *3.+,- !/#.)&+!,. I, /).&+$3()., H!) 
P')& D#4#(!/%#,& !2 L+4#0&!$: J!+,& S&!$: C!%/),6 ')0 +,0&)((#* ), )3&!%)&#* 
%!,+&!.+,- 060&#% &! %!,+&!. #,4+.!,%#,&)( +,*+$)&!.0, #,03.+,- $!%/(+),$# 
7+&' &'# L+4#0&!$: L)7.

A$$!.*+,- &! &'# .#03(&0 !2 )3&!%)&#* ),* /#.+!*+$ %!,+&!.+,-, #,4+.!,%#,&)( 
+,*+$)&!.0 )& &'# 2).%0 ),* %#%"#. 3,+&0 !2 H!) P')& A-.+$3(&3.# %##& $3..#,& 

.#-3()&+!,0 !, (+4#0&!$: !/#.)&+!,0, #,03.+,- $!%/(+),$# 7+&' /#.%+00+"(# (+%+&0 
)& )(( #%+00+!, 0!3.$#0.

TREATMENT OF LIVESTOCK WASTE

H!) P')& A-.+$3(&3.# ')0 $'!0#, &! "3+(* ) "+!-)0 060&#% &! &.#)& 7)0&# -#,#.)&#* 
2.!% /+-, $)&&(#, ),* /!3(&.6 2).%+,-. T'#0# &),:0 $!((#$& )(( %),3.# ),* 7)0&#7)&#. 
2.!% &'# 2).%, $.#)&+,- ),)#.!"+$ $!,*+&+!,0 2!. %+$.!!.-),+0%0 &! *#$!%/!0# 
!.-),+$ %)&&#.. T'+0 /.!$#00 0+-,+1$),&(6 .#*3$#0 /!((3&+!, (!)* ),* #(+%+,)&#0 
!*!.0 "#2!.# *+0$').-# +,&! &'# #,4+.!,%#,&. M!.# +%/!.&),&(6, "+!-)0 /.!*3$#0 
%#&'),# (CH4), 7'+$' $), "# 30#* )0 ) .#,#7)"(# #,#.-6 0!3.$# 2!. $!!:+,- 
!. #(#$&.+$+&6 -#,#.)&+!,, .#*3$+,- !/#.)&+,- $!0&0 ),* 0+%3(&),#!30(6 .#*3$+,- 
-.##,'!30# -)0 #%+00+!,0.

A(( /+-, $'+$:#,, ),* $)&&(# %),3.# -#,#.)&#* *3.+,- 2).%+,- +0 /.!$#00#* +,&! 
.)7 %)&#.+)(0 2!. &'# /.!*3$&+!, !2 (!7-%!+0&3.# !.-),+$ 2#.&+(+8#., "#$!%+,- ) 
4)(3)"(# /.!*3$& 2!. &'# )-.+$3(&3.)( 0#$&!.. T'+0 #,03.#0 &'# $!%/(#&# &.#)&%#,& 
!2 )(( -#,#.)&#* 7)0&# 7'+(# 0+%3(&),#!30(6 .#30+,- +& ),* +,$.#)0+,- &'# $+.$3(). 
4)(3# $')+, +, )-.+$3(&3.#.

AIR QUALITY CONTROL IN PIG FARMING

A& H!) P')&’0 /+- 2).%0, )+. 53)(+&6 +0 $!,&.!((#* &'.!3-' ) $!%"+,)&+!, !2 %#)03.#0.

T'# 2).% 3&+(+8#0 ) $(!0#*, $#,&.)(+8#* 060&#% 7+&' 7)&#. $!!(+,-, #9')30& 2),0, 
)3&!%)&+$ 2##*#.0, )3&!%)&+$ 7)&#.#.0, ),* 0#/).)&# '!30+,- 2!. *+22#.#,& /+- 
0/#$+#0. S&)"(# &#%/#.)&3.#0 '#(/ .#*3$# 0&.#00 +, &'# '#.*, +%/.!4# *+-#0&+!,, ),* 
.#*3$# )%%!,+) #%+00+!,0 +, 7)0&#. E9')30& -)0#0 +, &'# ").,0 ).# &.#)&#* 7+&' 
%+$.!"+)( /.#/).)&+!,0 +,0&#)* !2 "#+,- .#(#)0#* 3,$!,&.!(()"(6 )0 +, !/#, ").,0. 
R#-3(). $(#),+,- ),* 7)0&# $!((#$&+!, #,03.# 0&)"(#, $(#),, ),* #,4+.!,%#,&)((6 
2.+#,*(6 2).% !/#.)&+!,.

T'# A((-I,, A((-O3& (AIAO) 2).%+,- ),* %),)-#%#,& &#$',+53# +0 ) 7!.(*-(#)*+,- 
)*4),$#* &#$',!(!-6 +, (+4#0&!$: 2).%+,-. T'+0 &#$',+53# $.#)&#0 .#0& /#.+!*0 
+, &'# ").,0, )((!7+,- 2).%#.0 &! &'!.!3-'(6 $(#),, *+0+,2#$&, ),* *.6 &'# ").,0. 
T'+0 /.!$#00 '#(/0 #(+%+,)&# %!0& .#%)+,+,- /)&'!-#,0 +, &'# ")., #,4+.!,%#,&, 
".#):+,- &'# $')+, !2 +,2#$&+!, 2!. ,#7 /+-(#&0 ),* $!,&.!((+,- &'# 0/.#)* !2 
/)&'!-#,0 +, &'# )+..

ENVIRONMENTAL SOLUTIONS IN LIVESTOCK FARMING5.4

R+"+!($- !%1 D+5+,'/)+%* P',#$2

H'! P-!* A0(#$.,*.(+ /('!$*#5+,2 (+/'(*" 
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F##* $!,&.!( +0 ) /.!)$&+4# %#)03.# &! )**.#00 /!((3&+!, )& &'# 0!3.$#. T'+0 
%#&'!* /.#4#,&0 (+4#0&!$: 2.!% $!,03%+,- #9$#00 /.!&#+,, 0+-,+1$),&(6 .#*3$+,- 
3.#) #9$.#&+!,. A0 ) .#03(&, &'# $!,4#.0+!, &! )%%!,+) – ) &!9+$ -)0 &')& /!((3&#0 
&'# )+. ),* ,#-)&+4#(6 +%/)$&0 .#0/+.)&!.6 '#)(&' – +0 %+,+%+8#* .+-'& +, &'# ").,, 
0)4+,- 2##* $!0&0 ),* +%/.!4+,- #,4+.!,%#,&)( 53)(+&6.

R+"+!($- !%1 D+5+,'/)+%* P',#$2

H'! P-!* A0(#$.,*.(+ /('!$*#5+,2 (+/'(*" 

0(++%--'."+ 0!" #%5+%*'(2

B#'"+$.(#*2 )'1+, #% ,#5+"*'$7 &!()#%0

E%5#('%)+%*!, "',.*#'%" #% ,#5+ "*'$7 

&!()#%0

S'$#!, (+"/'%"#4#,#*2

PART 5
SUSTAINABLE 
DEVELOPMENT

SAVING WATER RESOURCES

S)4+,- 7)&#. .#0!3.$#0 +0 /).& !2 H!) P')& A-.+$3(&3.#’0 030&)+,)"(# *#4#(!/%#,& 
0&.)&#-6. T'# $!%/),6 +%/(#%#,&0 7)&#.-0)4+,- +,+&+)&+4#0, $'),-#0 7)0&# *+0/!0)( 
/.!$#00#0, ),* 3&+(+8#0 +,&#.,)( 7)&#. .#$6$(+,- ),* .#30# +, /.!*3$&+!,. T'#0# 
#22!.&0 )+% &! .#*3$# .#(+),$# !, 2.#0'7)&#. 0!3.$#0, /).&+$3().(6 &'!0# #9&.)$&#* 
2.!% $!%%3,+&+#0, 7'+(# $!,&.+"3&+,- &! &'# G.!3/’0 ".!)*#. #,4+.!,%#,&)( 
/.!&#$&+!, -!)(0.

ENVIRONMENTAL SOLUTIONS IN LIVESTOCK FARMING5.4
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I% 2025, H+& P!&$ A20#,/($/0" ,+%$#%/"* $+ &((+,&$" 5#((#+%* +4 VND $+ *+,#&( 
7"(4&0" &,$#)#$#"* #% )&0#+/* 60&,$#,&( 4+0'* &,0+** $!" ,+/%$01.

SPRING OF LOVE: TET FOR THE POOR

“S/.+,- !2 L!4#” +0 ), ),,3)( /.!-.)% +%/(#%#,&#* "6 H!) P')& G.!3/ "#2!.# &'# 
L3,). N#7 Y#)., &).-#&+,- /!!. '!30#'!(*0 +, ).#)0 7'#.# 2)$&!.+#0 ),* (+4#0&!$: 
2).%0 ).# (!$)&#*. T'# )$&+4+&6 )+%0 &! ".+,- ) 7).%#. ),* %!.# 23(1((+,- T#& &! 
*+0)*4),&)-#* 2)%+(+#0, 7'+(# )(0! *#%!,0&.)&+,- &'# $!%/),6’0 .#0/!,0+"+(+&6 &! 
&'# (!$)( $!%%3,+&6.

B#2!.# &'# 2025 L3,). N#7 Y#)., H!) P')& A-.+$3(&3.#, &'.!3-' +&0 &'.## %#%"#. 
3,+&0 (H!) P')& T.)*+,- C!%/),6 L+%+&#*, H!) P')& D#4#(!/%#,& !2 L+4#0&!$: 
J!+,& S&!$: C!%/),6, ),* H!) P')& P'3 T'! P!3(&.6 O,# M#%"#. L+%+&#* L+)"+(+&6 

SOCIAL RESPONSIBILITY 5.5

C!%/),6), *!,)&#* 1,746 T#& -+2&0 &! /#!/(# +, ,##*. T'# /.!-.)% 7)0 7+*#(6 
+%/(#%#,&#* +, %),6 /.!4+,$#0 ),* $+&+#0 ,)&+!,7+*#, +,$(3*+,- H3,- Y#,, Q3),- 
T.+, D!,- N)+, B)$ N+,', P'3 T'!, ),* L)! C)+.

E)$' -+2& /)$:)-#, 4)(3#* )& VND 400,000, +,$(3*#0 VND 200,000 +, $)0' ),* 
#00#,&+)( +&#%0 2.!% .#/3&)"(# ".),*0 03$' )0 $!!:+,- !+(, 0#)0!,+,- /!7*#., 
$!,2#$&+!,#.6, ),* 0/+$#0. A(( -+2&0 7#.# *+.#$&(6 *#(+4#.#* &! *+0)*4),&)-#* 2)%+(+#0 
"6 .#/.#0#,&)&+4#0 !2 &'# $!%/),+#0 +, $(!0# $!!.*+,)&+!, 7+&' (!$)( )3&'!.+&+#0, 
#,03.+,- &.),0/).#,$6 ),* &'# 23(( %#),+,- !2 &'# /.!-.)%.

R+"+!($- !%1 D+5+,'/)+%* P',#$2

H'! P-!* A0(#$.,*.(+ /('!$*#5+,2 (+/'(*" 

0(++%--'."+ 0!" #%5+%*'(2

B#'"+$.(#*2 )'1+, #% ,#5+"*'$7 &!()#%0

E%5#('%)+%*!, "',.*#'%" #% ,#5+ "*'$7 
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SUPPORT FOR DISASTER RELIEF

T! '#(/ #*3$)&+!,)( +,0&+&3&+!,0 !4#.$!%# *)%)-# ),* 53+$:(6 0&)"+(+8# &.)+,+,- 
)2&#. ,)&3.)( *+0)0&#.0, H!) P')& D#4#(!/%#,& !2 L+4#0&!$: J!+,& S&!$: C!%/),6 
*!,)&#* VND 250 %+((+!, &! &'# F)$3(&6 !2 A,+%)( H30"),*.6 ),* V#&#.+,).6 
M#*+$+,# )& U,+4#.0+&6 !2 A-.+$3(&3.# ),* F!.#0&.6 - H3# U,+4#.0+&6 ),* T')+ 
N-36#, U,+4#.0+&6 !2 A-.+$3(&3.# ),* F!.#0&.6. T'# 23,*0 7+(( "# 30#* "6 &'# 
0$'!!(0 &! .#/)+. B!!*#* #9/#.+%#,&)( 2)$+(+&+#0, $()00.!!%0, ),* *#/).&%#,&0, 
)0 7#(( )0 &! /3.$')0# ,#7 &#)$'+,- #53+/%#,&.

F3.&'#.%!.#, H!) P')& A-.+$3(&3.# ),* +&0 %#%"#. $!%/),+#0 ).# )(0! 
)$$!%/),6+,- ),* 03//!.&+,- $30&!%#.0, +,$(3*+,- (+4#0&!$: 2).%0 +, &'# &'.## 
.#-+!,0 )22#$&#* "6 0&!.%0 ),* B!!*0, &! 53+$:(6 .#0&!.# /.!*3$&+!, )$&+4+&+#0.
T'.!3-' &'+0, H!) P')& A-.+$3(&3.# '!/#0 &! )$$!%/),6 ),* 0').# &'# *+21$3(&+#0, 
'#(/+,- 0$'!!(0 ),* 2).%0 53+$:(6 !4#.$!%# &'# $!,0#53#,$#0 !2 0&!.%0 ),* 
B!!*0 ),* #,03.# &')& !/#.)&+!,0 .#&3., &! ,!.%)( )0 0!!, )0 /!00+"(#.

BRINGING CLEAN WATER TO THE COMMUNITY

S&#%%+,- 2.!% &'# *#0+.# &! ".+,- /3.# 7)&#. &! *+0)*4),&)-#* ).#)0, “T'# 
J!3.,#6 !2 W)&#.” +0 ) %#),+,-23( 0!$+)( .#0/!,0+"+(+&6 /.!-.)% &')& !.+-+,)&#* 
2.!% &'# “30 D)60 I’% H#)(&'6” .3,,+,- #4#,&, 7+&' &'# /).&+$+/)&+!, !2 %!.# &'), 
6,000 #%/(!6##0 !2 &'# G.!3/. T'.!3-' &'#0# .3,0, H!) P')& ')0 .)+0#* %!.# 
&'), 3 "+((+!, VND &! *!,)&# 300 7)&#. /3.+1#.0 &! &'# $!%%3,+&6. O2 7'+$', &'# 
H!) P')& A-.+$3(&3.# 0&)22 $!,&.+"3&#* 70 7)&#. /3.+1#.0 &! (!$)( ).#)0.

H!) P')& D#4#(!/%#,& !2 L+4#0&!$: J!+,& S&!$: C!%/),6 ')0 +%/(#%#,&#* 
&'# &'+.* /')0# !2 +&0 /.!-.)%, *!,)&+,- '3,*.#*0 !2 7)&#. /3.+1#.0 &! 0$'!!(0, 
'#)(&' 0&)&+!,0, ),* .#0+*#,&+)( ).#)0 +, %),6 /.!4+,$#0 ),* $+&+#0 ,)&+!,7+*#, 
03$' )0 H3,- Y#,, B)$ N+,', ),* D!,- N)+. T'+0 )$&+4+&6 ')0 *+.#$&(6 $!,&.+"3&#* 
&! +%/.!4+,- &'# 53)(+&6 !2 *.+,:+,- 7)&#., /.!&#$&+,- ),* #,'),$+,- &'# '#)(&' 
!2 (!$)( /#!/(#.

F.!% 2019 &! &'# /.#0#,&, H!) P')& P'3 T'! P!3(&.6 O,# M#%"#. L+%+&#* L+)"+(+&6 
C!%/),6 ')0 .#-3().(6 /.!4+*#* $(#), 7)&#. &! 27 '!30#'!(*0 +, D!,- L3!,- 
$!%%3,#, P'3 T'! /.!4+,$#. T'# $!%/),6 *+.#$&(6 #9&.)$&0 -.!3,*7)&#. ),* 
&'#, /.!$#00#0 +& &'.!3-' ) $!%/.#'#,0+4# &.#)&%#,& 060&#% &! #,03.# +& %##&0 
)(( 0)2#&6 0&),*).*0 2!. *.+,:+,- 7)&#. "#2!.# 03//(6+,- +& &! '!30#'!(*0. I, 2025, 
&'# &!&)( 4!(3%# !2 $(#), 7)&#. 03//(+#* 2!. *)+(6 30# &! &'# (!$)( /!/3()&+!, 
.#)$'#* 4,632 %C.

SOCIAL RESPONSIBILITY 5.5
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H'! P-!* A0(#$.,*.(+ /('!$*#5+,2 (+/'(*" 
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FINANCIAL STATEMENTS
PART 6

STATEMENT   OF THE BOARD OF EXECUTIVE OFFICERS

INDEPENDENT AUDITOR'S REPORT

CONSOLIDATED BALANCE SHEET

CONSOLIDATED INCOME STATEMENT

CONSOLIDATED CASHFLOW STATEMENT

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

A DECADE OF 
QUALITY

MANY DECADES OF
SUSTAINABILITY








































































