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1. Tén td chttcc/Name of organization: CONG TY CO PHAN PHAT TRIEN NONG NGHIEP
HOA PHAT/ HOA PHAT AGRICULTURE DEVELOPMENT JOINT STOCK COMPANY

- M& chung khoan/Ma3 thanh vién/ Stock code/ Broker code: HPA

- Dia chi/Address: Khu céng nghiép Phd Nb6i A, X Nguyén Vin Linh, Tinh Hung Yén, Viét
Nam/ Pho Noi A Industrial Zone, Nguyen Van Linh Commune, Hung Yen Province, Vietnam

- Dién thoai lién hé/Tel.: 02462797000 Fax:
- E-mail: irhpa@hoaphat.com.vn

2. Noi dung thong tin cong bd/Contents of disclosure: Két qua kinh doanh Quy 1 2026/ Q1 2026
Business Results.

Quy 1/2026, HPA ghi nhan doanh thu hon 1.813 ty ddng va lgi nhudn sau thué 345 ty dong, hoan
thanh 34,3% ké hoach lgi nhuén nim va 25,2% ké hoach doanh thu nim.

Ngay 21/4/2026 tai Ha Noi, Dai hoi dong c6 dong thuong nién nim 2026 ciia Cong ty C6 phan
Phat trién Nong nghiép Hoa Phat (HPA) théng qua ké hoach doanh thu 7.200 ty ddng va loi nhuan
sau thué 1.005 ty ddng cho nim 2026. Quy 1/2026, HPA ghi nhan doanh thu hon 1.813 ty dong va
lgi nhuén sau thué 345 ty ddng, hoan thanh 34,3% ké hoach lgi nhudn ndm va 25,2% ké hoach
doanh thu nim. HPA du kién chi tra cd tirc tién mat téng cong 36% trong nim 2026. Trong dé cb
21% con lai ctia ndm 2025 va dy kién tam ung 15% ¢d tirc ciia nam 2026.




Pai hoi 6 sy tham du ctia 91 ¢6 dong va dai biéu, dai dién cho 267 triéu cd phin, chiém 93,8096%
¢b phan c6 quyén biéu quyét. Toan bd ndi dung chuong trinh hop dugc thong qua véi ty 1€ tan
thanh hon 99%, gdm két qua kinh doanh nim 2025, ké hoach nam 2026, bao cdo Hoi dong quan
tri, bao cdo Ban Kiém soat, phuong an phéan phéi loi nhuan va chi tra ¢ tirc nam 2025, ty 1& ¢b
tire dy kién nam 2026 va béo cdo tai chinh hop nhét da kiém toan.

Loi nhudn nim 2025 vuot ké hoach 22%, hiéu suit sir dung von cao nhit lich s

Nam 2025 la ndm tht 10 Tap doan Hoa Phat tham gia linh vue ndong nghiép. Doanh thu HPA dat
8.326 ty dong, tang 18% so v&i nim 2024, hoan thanh 104% ké hoach. Loi nhudn sau thué dat
1.600 ty dong, tang 55% so voi cling k¥, vuot 22% ké hoach. ROE dat 34%, ROA dat 50%, cao
nhat lich str. HPA tro thanh mét trong nhiing doanh nghiép ¢6 hiéu qua dan dau nganh chin nuéi
cong nghiép tai Viét Nam, v6i vi thé s6 1 nhap khau va nudi vé béo bo Uc, s6 1 thi phén trimg ga
sach mién Béc va top 10 chan nudi heo quy mé cong nghiép. Loi thé cbt 161 1a mé hinh khép kin
tir con gidng, thirc an chan nuodi dén trang trai, gitp kiém soat khoang 70% chi phi ddu vao toan
chuoi.

Niam 2025, chian nudi lon déng gop 41% doanh thu va 67% loi nhuan sau thué véi ROE riéng
méng nay dat 83%, cao nhét trong toan Tap doan. Gia cdm but pha manh nhét khi loi nhuan ting
59 14n nho gid trimg phuc hdi, trong khi bo Uc ghi nhan doanh thu ting 52% so v&i nam trude.

V¢ thiic an chan nuéi, HPA san xuét 357.000 tin trong nim qua, trong d6 khoang 50% cung cap
ndi bd cho hé thong trang trai, 50% ban ra thi truong qua hon 600 nha phan phéi. Cong thic dinh
dudng duoc kiém ching truc tiép tal trang trai ndi bd trude khi dua ra thi truong. HPA 1a don vi
dAu tién tai Viét Nam ap dung thanh cong khiu phan thirc an dam thé thap, amino acid cao, giam
4p luc moi truong trong khi hiéu qua chan nuoi khéng thay doi.

Phat biéu tai dai hoi, ba Pham Thi Hong Van, Téng Giam déc HPA cho biét: "Nam 2025, nganh
chan nuéi dbi mat dich bénh va thién tai don dép, nhung HPA van duy tri san xuét én dinh va dat
dugc nhitng thanh tich 4n tuong. Mau chdt 1a chung t6i gitt duge quy mé dan, d6 ciing 1a ly do
HPA v6i quy mé khiém ton nhung c6 san lugng dau ra va chi sb loi nhuan vuot trdi trong nganh.
Thanh cong d6 khong dén tir may mén ma tir nhitng quyét dinh dau tu bai ban ngay tir ddu, tir con
gidng, thire dn chin nudi dén ha ting trang trai, va quan trong nhat la déi ngii con ngudi ludn giit
tinh than cau thi, hoc héi khong ngimg."

Loi nhuin quy 1 dat 345 ty dong, thong qua ty Ié ¢ tirc tién mit 56,4% cho nim 2025

Ké hoach kinh doanh nam 2026 duoc dai hoi thong qua véi doanh thu 7.200 ty déng va loi nhudn
sau thué 1.005 ty dong. Theo ba Pham Thi Hong Van, ké hoach dugc x4y dung than trong trudc
nhiéu bién sé khé ludng trong nam, song nim 2026 ciing ¢ mot s6 loi thé cho HPA khi ¢6 sin
nén tang vé quan tri, ha ting, tai chinh, Bén canh d6 cong tc toan thuc phdm dugc chi trong, quy
dinh cdm khang sinh phong bénh chinh thirc ¢6 hiéu luc toan nganh. HPA d tién phong 4p dung
tur trude nén khong bi anh huong.
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Quy 1/2026, HPA ghi nhan doanh thu hon 1.813 ty dong va loi nhuan sau thué 345 ty dong. Chi
sau mot quy, HPA da hoan thanh 34,3% ké hoach lgi nhuan va 25 ,2% ké hoach doanh thu ca nim
2026. Két qua nay gram nhe so véi cting ky 2025 do mat bang gid heo nim ngodi cao ¢ muc 67.000
dén 70.000 ddng méi kg va san lugng thap hon vi dang tai dan sau cai tao trai Minh Pic. Hién gia
heo ké hoach dit & mttc 62.000 ddng mdi kg, trong khi thuc té tai ngay dai hoi dang & mue 66.000
dong mdi kg.

Dai hoi cling thong qua phuong an chi tré ¢d tire nam 2025 v6i tong ty 1& 56,4%, toan bé bang tién
mat. Trong ndm 2025, HPA di chi tra 35,464%, tuong (g gan 947 ty dong. Phan con lai véi ty 1&
21%, tuong Umg 598,5 ty dong s€ duoc chi tra trong thdi gian toi.

V6i ndm 2026, Hoi dong quén tri dé xuét ty 16 ¢6 tire du kién 30% bing tién mit, cin ct trén ké
hoach loi nhuén sau thué 1.005 ty dong va vén diéu 16 2.850 ty dong, tucmg ing EPS du kién
khoang 3.526 dong/cé phiéu. Dy kién, HPA s& thue hién tam ung mét nira ¢d tire nim 2026 vira
duoc dai hodi thong qua.

Trong giai doan 2026 dén 2030, HPA dit muc tiéu néng tong dan nai 1én trén 30.000 con, dat san
lugng 900.000 heo tercmg pham mdi nam véi vén diu tu khoang 1.000 ty déng. Nha may thirc an
chan nudi tha ba cong suat 300.000 tdn/nam du kién khoi cdng nam 2029 véi vén diu tu khoang
500 ty ddng, nang tong cong sudt toan hé thong 1én 1 triéu tdn/nam. Pan bo Uc hudng téi quy mo
73.000 con. Dén nam 2030, HPA dit muc tiéu doanh thu trén 12.000 ty dong, loi nhuén sau thué
khoang 1.750 ty dong va ROE duy tri trén 20%.

S6 héa vin hanh, hwéng dén muc tidu Top 50 doanh nghiép niém yét quén tri tot nhit

Phan thao luan tai dai hoi ghi nhéan nhitng phan héi chi tiét tir Ban lanh dao HPA vé 16 trinh chuyen
déi s, nang luc kiém sodt gid thanh va chién lugc g pho voi bién sb thi trudng sau niém yét.

Ong Nguyén Viét Thang, Téng Giam déc Tap doan Hoa Phét kiém Cha tich HDQT HPA cho biét:
"So voi quy mé 300.000 c¢o dong ctia HPG, HPA hién ¢ quy mé nhd hon va méi niém yét duoc
vai thang. Trudc day, do hoat dong truyén théng ctia HPA nidm chung trong téng thé T4ap doan nén
doi khi thong tin chua dugc cap nhat day di va kip thoi dén quy ¢d dong. Chuing t6i ghi nhan didu
nay va da lam viéc véi bo phan IR ctia Tdp doan dé diy manh céong téc truyén thong cua Nong
nghiép Hoa Phat chuyén nghiép hon trong giai doan t&i."

"Du mang nong nghiép chua thudc dién bat budc kiém ké khi nha kinh, nhung tir nam 2024, ching
161 dd chu dong thuc hién cho toan bd céc cong ty thanh vién. Pén nam 2025, bao cio kiém ké khi
nha kinh ctia cng ty da chinh thirc duge t6 chirc BSI xdc nhan. Hién tai, HPA dang phdi hop chit
ch& voi cdc ddi tac tu van dé trién khai 19 trinh ESG bai ban, dung theo dinh huéng phét trién bén
vitng ctia Tép doan", 6ng Thang noéi thém.



Sau khi chinh thirc niém yét trén HOSE, HPA dit muc tiéu lot danh sach Top 50 doanh nghiép
niém yét quan tri tot nhét va ting cudng cong tac quan hé cd dong nham cap nhat théng tin cho ¢b
dong, nha dau tu mét cach thuomg xuyén.

N6i vé& khia canh van hanh, ba Nguy&n Thi Thanh Van, Phé Chu tich HDQT khéng dinh loi thé
cbt 18i cia HPA ndm & viéc kién tri 1am chii 100% gidng heo cao san tir Pan Mach. Du chi phi
nubi heo hién & mirc 45.000 dong mdi kg, ting so véi mirc 42.000 dong mbi kg thoi diém IPO do
gia dau vao ting, nhung ty 18 heo chét tir sau cai sira &n xuét chudng chi khoang 2%, thép hon
dang ké so véi trung binh nganh.

Ba Pham Thi Hdng Vén, Téng Giam déc HPA cho biét, du gi4 nong san thé gidi bién dong manh
do cing thing Trung Péng tir thang 3, HPA van gitr dugc tdc d6 ting truéng dn dinh nhd chién
luge mua hang gbi ddu va tdn kho du phong. Dy béo bién lgi nhuén gdp toan cong ty nim 2026
duy tri & mirc 20-21%. Trong d6, mang chan nudi heo dat khoang 29%, thirc &n chén nudi 14,9%,
b0 6,6% va gia cam 1a 4,1%.

"Nganh dang chuyén dich manh sang trang trai quy mé 16n, hién chiém khoang 55-56% va c6 tinh
chu ky 5 nim mat 14n v&i dinh tiép theo dyu bdo vao nim 2030. Dich bénh vin chua kiém soat
duge hoan toan trén ca nudc, day vira 1a thach thirc vira la co hdi cho nhimng don vi kiém soat t6t
an toan sinh hoc”, ba Van noéi thém.

HPA n6i khong véi viée thué trai ngoai rii ro cao, chi xdy mdi trang trai dé dam bao phap Iy va
an toan sinh hoc. Trang trai Long Ha 2 cong sut 46.800 con mdi lira du kién xuét ban vao cudi
nam nay, gép phan dua san lugng heo thit nim 2026 dat 340.000 con. Céc trang trai méi trong 16
trinh dén 2030 s& tha dan tir 2027 dén 2028./

In Q1/2026, HPA recorded revenue of over VND 1,813 billion and profit after tax of VND 345
billion, fulfilling 34.3% of the annual profit target and 25.2% of the annual revenue plan.

On 21/04/2026, in Hanoi, the 2026 Annual General Meeting of Shareholders (AGM) of Hoa Phat
Agriculture Development Joint Stock Company (HPA) approved the 2026 revenue target of VND
7,200 billion and profit after tax of VND 1,005 billion. In Q1/2026, HPA recorded revenue of over
VND 1,813 billion and profit afier tax of VND 345 billion, fulfilling 34.3% of the annual profit
target and 25.2% of the annual revenue plan. HPA expects to pay a total cash dividend of 36% in
2026, including the remaining 21% from 2025 and a projected 15% dividend advance for 2026.

The Meeting was attended by 91 shareholders and delegates, representing 267 million shares,
accounting for 93.8096% of the total voting shares. The entire meeting agenda was approved with
an approval rate of over 99%, including the 2025 business results, the 2026 plan, reports from the
Board of Directors and the Supervisory Board, the 2025 profit distribution and dividend payment
plan, the 2026 expected dividend rate, and the audited consolidated financial statements.

2025 profit exceeded plan by 22%, historically high capital efficiency
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2025 marks the 10th year of Hoa Phat Group's participation in the agricultural sector. HPA's
revenue reached VND 8,326 billion, up 18% compared to 2024, fulfilling 104% of the plan. Profit
after tax reached VND 1,600 billion, an increase of 55% year-on-year, exceeding the plan by 22%.
ROE reached 34% and ROA reached 50%, the highest in history. HPA has become one of ihe
leading efficient enterprises in the industrial livestock industry in Vietnam, holding the No. 1
position in importing and fattening Australian cattle, No. I market share in clean chicken eggs in
the North, and ranking in the Top 10 for industrial-scale pig farming. The core advantage is the
closed-loop model from breeding and animal feed to farms, helping to control approximately 70%
of the entire chain's input cosls.

In 2025, pig farming contributed 41% of revenue and 67% of profit after tax, with the ROE of this
segment alone reaching 83%, the highest in the entirve Group. Poultry saw the strongest
breakthrough with profits increasing 59-fold due to recovering egg prices, while Australian cattle
recorded a 52% revenue increase compared to the previous year.

Regarding animal feed, HPA produced 357,000 tons last year, of which approximately 50% was
supplied internally to the farm system and 50% was sold to the market through over 600
distributors. Nutritional formulas are directly tested at internal farms before being released to the
markel. HPA is the first unit in Vietnam to successfully apply low-crude protein, high-amino acid
diets, reducing environmental pressure while maintaining livestock efficiency.

Speaking at the meeting, Ms. Pham Thi Hong Van, General Director of HPA, stated: "In 20235, the
livestock industry faced continuous epidemics and natural disasters, but HPA still maintained
stable production and achieved impressive results. The key is that we maintained our herd scale,
that is why HPA, despite its modest size, has superior output and profit indicators in the industry.
This success does nol come from luck but from methodical investment decisions from the
beginning—from breeding and feed to farm infrastructure—and most importantly, a team of
people who always maintain a proactive and continuous learning spirit."”

Q1 profit reached VIND 345 billion; 56.4% cash dividend approved for 2025

The 2026 business plan was approved by the meeting with revenue of VND 7,200 billion and profit
after tax of VND 1,005 billion. According to Ms. Pham Thi Hong Van, the plan was built cautiously
in the face of many unpredictable variables during the year, however, 2026 also offers several
advantages for HPA with its established foundation in governance, infrastructure, and finance.
Furthermore, food safety is prioritized, and the ban on preventive antibiotics has officially taken
effect industry-wide. HPA, having pioneered this practice, remains unaffected.

In Q1/2026, HPA recorded revenue of over VND 1,813 billion and profit after tax of VND 345
billion. After just one quarter, HPA has completed 34.3% of the profit plan and 25.2% of the
annual revenue plan for 2026. This result decreased slightly compared to the same period in 2025
because pig prices last year were high at VND 67,000 to 70,000 per kg, and output was lower due
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10 herd restocking after the renovation of the Minh Duc farm. Currently, the planned pig price is
set at VND 62,000 per kg, while the actual price on the meeting date is VND 66,000 per kg.

The Meeting also approved the 2025 dividend payment plan with a total rate of 56.4%, entirely in
cash. In 2025, HPA distributed 35.464%, equivalent to nearly VND 947 billion. The remaining
21%, equivalent to VND 598.5 billion, will be paid in the coming period

For 2026, the Board of Directors proposed an expected cash dividend rate of 30%, based on a
profit after tax plan of VND 1,005 billion and charter capital of VND 2,850 billion, corresponding
to an expected EPS of approximately VND 3,526 per share. It is expected that HPA will implement
an advance of half of the 2026 dividend just approved by the meeting.

In the 2026-2030 period, HPA aims to increase the total sow herd to over 30,000 heads, achieving
an annual output of 900,000 commercial pigs with an investment of approximately VND 1,000
billion. The third animal feed factory, with a capacity of 300,000 tons/vear, is expected to
commence construction in 2029 with an investment of about VND 500 billion, bringing the total
system capacity to 1 million tons/year. The Australian cattle herd aims for a scale of 73,000 heads.
By 2030, HPA targets revenue of over VND 12,000 billion, profit after tax of approximately VND
1,750 billion, and a maintained ROE of over 20%.

Digitalizing operations, aiming for the Top 50 best-governed listed companies

The discussion session at the meeting recorded detailed feedback from HPA leadership regarding
the digital transformation roadmap, cost control capabilities, and market variable response

strategies post-listing.

Mr. Nguyen Viet Thang, CEQ of Hoa Phat Group and Chairman of the BOD of HPA, stated:
"Compared to HPG's scale of 300,000 shareholders, HPA currently has a smaller scale and has
only been listed for a few months. Previously, because HPA's communication activities were part
of the Group's overall strategy, information was sometimes not updated fully or promptly for our
valued shareholders. We acknowledge this and have worked with the Group’s IR department to
enhance Hoa Phat Agriculture's communications more professionally in the coming period."

"Although the agricultural sector is not yet required to conduct greenhouse gas (GHG)
inventories, since 2024, we have proactively implemented this for all member companies. By 2025,
the company's GHG inventory report was officially confirmed by BSI Currently, HPA is
cooperating closely with consulting partners to implement a methodical ESG roadmap, in line
with the Group's sustainable development direction,” Mr. Thang added.

Afier officially listing on HOSE, HPA aims to enter the list of the Top 50 best-governed listed
companies and strengthen investor relations to update information for shareholders and investors

regularly.
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Regarding operations, Ms. Nguyen Thi Thanh Van, Vice Chairwoman of the BOD, affirmed that
HPA'’s core advantage lies in ils persistence in mastering 100% of high-yield pig genetics from
Denmark. Although pig farming costs are currently at VND 45,000 per kg—up from VND 42,000
per kg at the time of the IPO due to rising input prices—the mortality rate from post-weaning to
slaughter is only about 2%, significantly lower than the industry average.

Ms. Pham Thi Hong Van, General Director of HPA, stated that despite sharp fluctuations in global
agricultural prices due to Middle East tensions since March, HPA still maintained a stable growth
rate thanks to its rolling purchase and buffer inventory strategy. The company's gross profit
margin for 2026 is projected to remain at 20-21%. Specifically, the pig farming segment is
expected fo reach 29%, animal feed 14.9%, cattle 6.6%, and poultry 4.1%.

"The industry is shifting strongly towards large-scale farms, which currently account for about
35-56% and have a 5-year cycle, with the next peak predicted in 2030. Epidemics are not yet fully
controlled nationwide, this is both a challenge and an opportunity for units that control biosecurity
well," Ms. Van added.

HPA says no to high-risk external farm leasing, only building new farms to ensure legal
compliance and biosecurity. The Long Ha 2 farm, with a capacity of 46,800 pigs per batch, is
expected to start sales at the end of this year, contributing to a total pork output of 340,000 heads
in 2026. New farms in the roadmap to 2030 will begin stocking between 2027 and 2028.

3. Thong tin nay da duge cong bo trén trang thong tin dién tir cia cong ty vao ngay 21/04/2026
tai duomg din : https:/nongnghiep.hoaphat.com.vn/

This information was published on the company's website on 21/04/2026, as in the link:
hitps://mongnghiep. hoaphat.com.vn.

Chung téi xin cam két cac thong tin cong bd trén day 1 ding su that va hoan toan chiu trach nhiém
trude phap ludt vé ndi dung céc thong tin da cong bd/We hereby certify that the information %
provided is true and correct and we bear the full responsibility to the law.

Tai ligu dinh kem/Attached Pai dién t6 chire ),
documents: Organization representative
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