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CONG TY CO PHAN TAP DOAN HOA PHAT
Khu Céng nghiép Phd N&i A, xa Nguyén Van Linh,
tinh Hung Yén, Viét Nam

BAO CAO CUA BAN TONG GIAM BOC

Ban Téng Gidam déc Cong ty Cé phan Tap doan Hoa Phat (goi tit & “Céng ty”) dé trinh bdo cdo nay clung vdi
bdo céo tai chinh hgp nhat clia Cong ty va cédc cong ty con (goi chung & “Tap doan”) cho ndm tai chinh két
thic ngay 31 thang 12 nam 2025.

HOI DONG QUAN TR| VA BAN TONG GIAM BOC

Céc thanh vién cla Hoi dong Quan trj va Ban Tong Giam ddc, Ban Kiém sodt va K& todn trudng Tap doan trong
nam va dén ngay lap béo cédo nay gom:

Hoi dong Quan tri

Ong Tran Binh Long Chu tjich

Ong Tran Tudn Duong Phd Cht tich

Ong Nguyén Manh Tudn Phé Chu tich

Ong Doan Gia Cudng Phé Chu tich

Ong Nguyén Ngoc Quang Thanh vién

Ong Hoang Quang Viét Thanh vién

Ong Nguyén Viét Thang Thanh vién

Ong Chu Quang Vi Thanh vién déc lap
Ong Bang Ngoc Khanh Thanh vién déc lap
Ban Tong Giam déc

Ong Nguyén Viét Thang Téng Gidm ddc

Ba Nguyén Thj Thado Nguyén Phé Téng Giam déc
Ba Tran Thj Thu Hién Phé Tong Giam déc
Ban Kiém soat

Ba BUi Thi Hai Van Trudng ban

Ba Ngb Lan Anh Thanhvién

Ba Thai Thj Loc Thanh vién

K& toan truéng

Ba Pham Thi Kim Oanh K& toan trudng

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Téng Gidm dBc Cong ty cd trach nhidém l4p bao cdo tai chinh hgp nhat phan 4nh mét cach trung thyc va
hgp ly tinh hinh tai chinh clia TAp doan tai ngay 31 thang 12 nam 2025, cing nhu két qua hoat dong kinh doanh
hop nhat va tinh hinh lwu chuy@n tién t& hop nhat clia Tap doan cho ndm tai chinh két thuc clng ngay, phu hap
vdi chudn muc ké toan, ché dd ké toan doanh nghiép Viét Nam va cac quy dinh phép ly cé lién quan dén viée
lap va trinh bay béo céo tai chinh hgp nhét. Trong viéc lap béo céo tai chinh hgp nhat nay, Ban Téng Gidm ddc
Céng ty dugc yéu cau phai:

Lira chon cac chinh sach ké toan thich hgp va ap dung cac chinh séach dé mot cach nhat quan;

Dua ra céc xét dodn va ude tinh mt cach hgp Ly va than trong,

Néu ré cdc nguyén tac ké todn thich hop c6 dugc tudn tha hay khdng, cé nhirng dp dung sai léch trong yéu
can dugc cdng bé va gidi thich trong bao cdo tai chinh hgp nhét hay khéng;

Lap béo céo tai chinh hgp nhét trén co s& hoat dong lién tuc trif trudng hgp khdng thé cho rang Congty sé
tiép tuc hoat dgng kinh doanh; va

Thigt k& va thire hién hé thdng kiEm sodt ndi bd mot cdch hitu hiéu cho muc dich lap va trinh bay bao céo
tai chinh hgp nhat hop ly nhdm han ché rdi ro va gian Lan.
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CONG TY CO PHAN TAP DOAN HOA PHAT
Khu Cang nghiép Phé N&i A, xa Nguyén Van Linh,
tinh Hung Yén, Viét Nam

BAO CAO CcUA BAN TONG GIAM DOC (Tiép theo)

TRACH NHIEM CUA BAN TONG GIAM POC (Tiép theo)

Ban Téng Giam ddc Cang ty chiu trdch nhiém dam béo rang s6 k& toan dugc ghi chép mét céch phi hop dé
phan énh mdt cdch hgp ly tinh hinh tai chinh hop nhat cta Tap doan & bat ky thdi diém nao va dam béo rang
béo cdo tai chinh hgp nhét tudn thd chu@n muc ké toan, ché do ké todn doanh nghiép Viét Nam va céc quy
dinh phap ly co lién quan dén viéc l&p va trinh bay bao céo tai chinh hgp nhat. Ban Téng Giam déc cling chju
trdch nhiém dédm béo an toan cho tai s&n clia Cong ty va thuc hién céc bién phdp thich hgp dé ngan chan va
phat hién céac hanh vi gian l&n va sai pham khac.

Ban Tong Gidm ddc xac nhan réng Cong ty da tudn thl céc yéu cdu néu trén trong viéc lap bdo cdo tai chinh
hop nhat.

Thay mat va dai dién cho Ban Téng Giém()liﬁu\/

Téng Giam déc

Ngay 24 thang 3 ndm 2026
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BAO CAO KIEM TOAN POC LAP
BAO CAO TAI CHINH HO'P NHAT

Kinh guri: Céc Co dong
H6i dong Quan trj va Ban Téng Giam déc
Céng ty Cé phan Tap doan Hoa Phat

Chung téi da kiém toan bao cdo tai chinh hgp nhat kém theo clia Cong ty C8 phan Tap doan Hoa Phat (goi tat
la “Céngty”) va cac congty con (goi chung la “Tap doan”), dugc lap ngay 24 thang 3 ndm 2026, ti trang 05 dén
trang 51, bao gom Bang can dai k& todn hgp nhat tai ngay 31 thang 12 ndm 2025, Bao céo két qua hoat dong
kinh doanh hgp nhat, Bao cdo luu chuyén tién té hgp nhat cho ndm tai chinh két thdc clng ngay va Ban thuyét
minh bédo cdo tai chinh hap nhat.

Trach nhiém ctla Ban Téng Giam déc

Ban Téng Giam déc Cong ty chiu trach nhiém lap va trinh bay trung thue va hgp ly béo céo tai chinh hgp nhat
clia Tap doan theo chudn muc ké todn, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phép ly cd lién
quan dén viéc lap va trinh bay bao céo tai chinh hgp nhat va chiu trach nhiém vé kiém soét ndi bd ma Ban Téng
Giam dbc xac dinh LA can thiét dé dam béo cho viée ldp va trinh bay béo céo tai chinh hop nhat khéng co sai
s6t trong yéu do gian lan hodc nham Lan.

Tréch nhiém cua Kiém toan vién

Trach nhiém clia ching toi la dua ra y kién vé bao c4o tai chinh hgp nhat dua trén két qua clia cudc kiém toan.
Chung t6i da tién hanh kiém toan theo cac chudn muytc kiém toan Viét Nam. Cac chudn muc nay yéu cau ching
t6i tudn tht chudn muc va céac quy dinh vé dao difc nghé nghiép, lap ké hoach va thyc hién cudc kiém toan dé
dat duge si dam bao hop ly vé viéc liéu bao cdo tai chinh hgp nhat cua Tap doan cd con sai sét trong yéu hay
khong.

Cong viéc kiém toan bao gom thyc hién cac thi tuc nhdm thu thdp cac bing ching kiém toén vé cdc so lidu
va thuy&t minh trén béo céo tai chinh hgp nhat. Cac thi tuc kiém todn dugc lua chon dyua trén xét doan cla
Kiém todn vién, bao gdm danh gid rli ro cé sal s6t trong yéu trong bdo cdo tai chinh hgp nhit do gian lan hoac
nham lan. Khi thuc hién danh gia céc rdi ro nay, Kiém toan vién da xem xét kiem soat ndi bd clia Tap doan lién
quan dén viéc lap va trinh bay bao cdo tai chinh hgp nhat trung thyc, hop ly nhdm thiét k& cdc thd tuc kiém
toan phi hgp véi tinh hinh thuc té, tuy nhién khéng nhdm muc dich dua ra y kién vé hiéu qua ctia kiém soét ndi
b6 clia Tap doan. Céng viéc kiém toan cing bao gdm dénh gia tinh thich hgp clia cdc chinh sach ké toén dugc
ap dung va tinh hop ly clia céc udc tinh ké todn cla Ban Téng Gidm ddc clng nhu danh gid viéc trinh bay téng
thé bao cdo tai chinh hgp nhat.

Chung toi tin twdng rang céc bang chirng kiém todn ma chung téi da thu thap dugc la day da va thich hgp lam
cd sdchoy kién kiém todn clia chung toi.

3

Deloitte 1a tén goi dung dé chi Deloitte Touche Tohmatsu Limited (“DTTL"), hodc mang lwdi cac hang thanh vién trén toan cau, va cée don vj lién guan ela céc
hang thanh vién (ggl chungla “Té chite Delpitte”). DTTL (hay cn goi la “Deloitte Toan cBu®) v mbi hang thanh vién ciing nhy cdc dan vi lign quan la cdc phap
nhén rigng biét va doc Lap ve mat phap Ly, khéng chiu trach nhigém hodc bj rang budc 1An nhau déi vdi céc bén thir ba. DTTL va mai hang thanh vién cing nhu
céc don vj lién quan chi chju trdch nhiém cho cdc hanh vi va thidu sét cla rigng minh, khéng chiju tréch nhiém cho hanh vi hodc thiu sdt cia cédc bén con lai.
DTTL khéng cung cdp dich vu cho khach hang. Vui ling truy cip www.deloitte.com/about dé biét thém thong tin chi tist.
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Deloitte.

BAO CAO KIEM TOAN BOC LAP
BAO CAO TAI CHINH HO'P NHAT (Tiép theo)

Y kién cla Ki€m todn vién

Theo ¥ kién clia chiing tdi, bdo cdo tai chinh hop nhat clia Cong ty da phan anh trung thuc va hgp ly, trén céc
khia canh trong y8u, tinh hinh tai chinh hgp nhat clia Céng ty tai ngay 31 thang 12 ndm 2025, clng nhu két qua
hoat déng kinh doanh hgp nhét va tinh hinh luu chuyén tién té hgp nhét cho ndm tai chinh két thic cung ngay,
phi hgp véi chudn muc ké todn, ché do ké toan doanh nghiép Viét Nam va céc quy dinh phap ly cd lién quan
dén viéc lap va trinh bay bao céo tai chinh hgp nhét.

Van dé khéc

B&o c4o tai chinh hgp nhat clia TAp doan cho nam tai chinh két thic ngay 31 thang 12 nam 2024 da dugc kiém
toén bdi mot cong ty kim toan doc lap khac, véi bao cdo kiém toan dé ngay 24 thang 3 nam 2025 duaray kién

chap nhén toan phan.

Phé Téng Giam déc
Gidy ching nhan dang ky hanh nghé
kiém toan s6 0929-2024-001-1

CONG TY TNHH KIEM TOAN DELOITTE VIET NAM

Ngay 24 thang 3 ndm 2026
Ha N6i, CHXHCN Viét Nam

Bui Thi Mai Huong
Kiém toan vién o
Giy chitng nhan dang ky hanh nghé |

ki€ém toan s6 3829-2026-001-1 x
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CONG TY CO PHAN TAP DOAN HOA PHAT
Khu Céng nghiép Ph8& N&i A, xa Nguyén Van Linh,

tinh Hung Yén, Viét Nam

MAU SO B 01-DN/HN

Ban hanh theo Thang tu s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cla Bg Tai chinh

BANG CAN POI KE TOAN HOP NHAT
Taingay 31 théng 12 ndm 2025

TAI SAN
TAI SAN NGAN HAN

Tién va céc khodn tuwong duong tién
Tién
Cac khoan tuong duang tien

Pau tu' tai chinh ngan han
Pau tu nam gil dén ngay déo han

Céc khoan phai thu ngan han

Phai thu ngan han clia khdch hang
Tréa trude cho ngudi ban ngéan han
Phai thu vé cho vay ngan han

Phai thu ngan han khéc

Du phong phéai thu ngan han kho do
Tai san thigu ché xur ly

Hang ton kho
Héang ton kho
Dy phong giam gia hang tén kho

Tai san ngan han khac

Chi phi tra trude ngén han

Thué gia tri gia tang dugc khau trir
Thué va cac khoan khac phai thu
Nha nudc

100

110
111
112

120
123

130
131
132
135
136
137
139

140
141
149

150
151
152
153

Thuyét
Masd minh

10

20

S6 cudindm

Panvi: VND

S dau nam

103.659.402.759.724

8.300.890.304.205
4.602.047.650.138
3.698.842.654.067

19.484.412.761.405
19.484.412.761.405

15.042.323.117.690
10.971.774.018.235
1.878.084.035.938
2.318.283.126.429
(132.548.698.812)
6.730.635.900

52.828.227.344.442
52.892.273.238.885
(64.045.894.443)

8.003.549.231.982
567.293.994.902
7.429.884.133.408
6.371.103.672

86.674.276.272.995

6.887.646.139.852
2.919.531.945.908
3.968.114.193.944

18.974.716.730.905
18.874.716.730.905

7.647.800.286.988
4.352.135.419.872
2.118.824.427.004
87.461.616.439
1.248.992.845.378
(159.993.736.285)
379.714.580

46.091.222.189.472
46.192.292.081.813
(101.069.892.341)

7.072.890.925.778
426.149.499.088
6.636.666.459.154
10.074.967.536

Céc thuyét minh kém theo & mdt bd phan hop thanh cla bdo cdo tai chinh hop nhat nay
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CONG TY CO PHAN TAP DOAN HOA PHAT

Khu Céng nghiép Phd NGi A, xa Nguy@n Van Linh,

tinh Hung Yén, Viét Nam

MAU SO B 01-DN/HN

Ban hanh theo Théng tu s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cua B Tai chinh

Iv.

—

VI.

BANG CAN DOI KE TOAN HO'P NHAT (Tiép theo)
Tai ngay 31 thang 12 ndm 2025

TAI SAN
TAI SAN DAI HAN

Céc khoan phai thu dai han
Tra trudc cho ngudi ban dai han
Phai thu dai han khéc

Tai san ¢d dinh

Tai san ¢6 dinh hitu hinh
- Nguyén gia

- Gid trj hao mon 0y k&
Taisan c¢d dinh vo hinh

- Nguyén gig

- Gid tri hao mon dy ké

Bat déng san dau tu
- Nguyén gia

- Gid tr hao mon lay k&

Taisan dd dang dai han

Chi phi san xuét, kinh doanh d& dang

dai han
Chi phi xay dyng co ban dd dang

PAau tu tai chinh dai han
Dau tv ndm gilr dén ngay déo han

Tai san dai han khac

Chi phitra trudc dai han

Tai san thué thu nhap hoan lai
Thiét bj, vat tu, phuy tung thay thé
dai han

Lgi thé thuong mai

200

210
212
216

220
221
222
223
227
228
229

230
231
232

240
241

242

250
255

260
261
262
263

269

TONG CONG TAI SAN (270=100+200) 270

Thuyét
Masé minh

12

13

14

15

11
16

17

SO cudinam

Ponvi: VND

S6 dau nam

154.239.798.057.823

290.327.516.308
41.408,436.429
248.919.079.879

133.608.057.859.977
133.420.846.696.083
182.308.655.292.963
(48.887.808.596.880)
187.211.163.894
394.755.577.407
(207.544.413.513)

528.191.122.247
863.635.594.434
(335.444.472.187)

10.869.891.370.972
148.814.839.011

10.721.076.531.961

2.248.000.000.000
2.248.000.000.000

6.695.330.188.319
6.003.628.755.787
304.979.962.218
335.208.284.895

51.513.185.419

137.815.431.280.986

923.400.123.614
82,805.287.792
840.594.835.822

67.428.366.953.514
67.244.150.975.048
108.146.566.348.954
(40.902.415.373.906)
184.215.978.466
367.057.604.707
(182.841.626.241)

559.598.463.093
860.549.015.615
(300.950.552.522)

63.750.717.325.406
94.859.885.024

63.655.857.440.382

136.500.000.000
136.500.000.000

5.016.848.415.359
4.269.141.694.868
254.671.208.385
429.422.385.383

63.613.126.723

257.899.200.817.547

224.489.707.553.981

Céc thuyét minh kém theo la mét bé phdn hop thanh cla béo cédo tai chinh hop nhét nay
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CONG TY CO PHAN TAP DOAN HOA PHAT

Khu Céng nghiép Phd NGi A, xa Nguyén Van Linh,

tinh Hung Yén, Viét Nam

MAU SO B 01-DN/HN

Ban hanh theo Théng tu s8 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cta Bg Tal chinh

BANG CAN BOI KE TOAN HQ'P NHAT (Tiép theo)
Taingay 31 thang 12 nam 2025

Bonvi: VND
NGUON VON Masé Thuyét S8 cudinam S6 dau nam
minh (Trinh bay lai)
C. NO PHAITRA 300 126.679.189.940.972  109.842.249.570.282
I.  No¢'nganhan 310 94.186.268.324.508 75.225.243.262.689
1. Phai trd ngudi ban ngan han 311 18 21.183.376.049.432 14.046.841.160.127
2. Ngudimua tra tién trude ngdn han 312 19 839.645.735.088 739.178.306.553
3. Thué va cac khoan phai nép 313 20 2.377.396.188.571 1.743.411.429.415
Nha nudc
4. Phaitra ngudi lao déng 314 995.918.246.781 890.893.543.298
5. Chiphi phaitra ngan han 315 21 939.347.023.380 682.112.072.502
6. Doanhthuchuathuc hién ngdnhan 318 152,519.279.244 11.060.479.431
7. Phaitra ngdn han khéc 319 22 2.011.792.352.575 188.076.845.190
8. Vayva ngthué tai chinh ngan han 320 23 64.694.957.245.143 55.882.686.213.459
9. Du phong phditra ngan han 321 24 15.437.227.372 13.672.830.889
10. Quy khen thudng, phic Lgi 322 25 975.878.976.922 1.027.310.381.825
ll. Ngdaihan 330 32.492.921.616.464 34.617.006.307.593
1. Phai tra ngudi ban dai han 331 18 4.237.943.510.056 6.283.630.279.040
2. Chiphi phditra dai han 333 21 607.363.800.426 1.089.692.237.207
3. Phaitra dai han khac 337 22 18.032.488.855 12.476.505.170
4. Vayva ndg thué tai chinh dai han 338 23 27.479.194.057.074 27.080.443.256.096
5. Thué thu nhap hoan lai phai tra 341 31.013.808.361 29.268.483.140
6. Du phdng phaitra dai han 342 24 119.373.951.692 121.495.546.940
D. VONCHUSGOHOU 400 131.220.010.876.575  114.647.457.983.699
. Vénchtséhitu 410 26 131.220.010.876.575  114.647.457.983.699
1. V6n gop ctia chl s& hitu 411 76.754.658.550.000 63.962.502.000.000
- C6 phiéu phd théng c6 quyén 411a 76.754.658.550.000 63.962.502.000.000
biéu quyét
2. Quydau tu phattrién 418 1.388.437.800.829 794.841.242.128
3. Loinhuansauthudchuaphanphdi 421 51.037.901.749.343 49.599.124.109.203
- Lo nhuén sau thué chua phan phéi  421a 35.657.348.003.468 37.624.250.548.129
dén cudi ndm trude
- Lgi nhudn sau thué chua phan phéi  421b 15.380.553.745.875 11.974.873.561.074
ndm nay
4. Loiichcla cé dongkhong kiém soat 429 2.039.012.776.403 290.990.632.368
TONG CONG NGUON VON 440 257.899.200.817.547  224.489.707.553.981
(440=300+400)
9.
Tran Xuan Mai Pharh Thi Kim Oanh

Ngui lap biéu

KEé toan trudng

Ngay 24 thang 3 ndm 2026

Céc thuyét minh kém theo (& mét bd phén hop thanh cla béo céo tai chinh hop nhét nay
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CONG TY CO PHAN TAP DOAN HOA PHAT
Khu Céng nghiép Ph8 N4i A, xa Nguyén Van Linh,

tinh Hung Yén, Viét Nam

MAU SO B 02-DN/HN

Ban hanhtheo Théng tu s6 202/2014/TT-BTC
ngay 22 thang 12 ndm 2014 cla Bd Tai chinh

(e}

11.
12.
13.
14.
15.
16.

17.

BAO CAO KET QUA HOAT DONG KINH DOANH HQ'P NHAT

Cho nam tai chinh két thic ngay 31 thang 12 ndm 2025

CHITIEU

Doanh thu ban hang va cung ciap
dichvu
Céc khoan giam trir doanh thu
Doanh thu thuan vé ban hang va
cung cdp dich vu (10=01-02)
Gid v8n hang ban
Loi nhudn gop vé ban hangva
cung cdp dich vu (20=10-11)
Doanh thu hoat dong tai chinh
Chi phitai chinh

- Trong dé: Chi phi ldi vay
Chi phi bdn hang
Chi phi quan ly doanh nghiép

. Loi nhudnthuan tiy hoat dong

kinh doanh (30=20+(21-22)-(25+26))
Thu nhép khac

Chi phikhac

Loi nhuan khéac (40=31-32)

Téng lgfi nhudn ké toan trudc thué
(50=30+40)

Chi phi thué thu nhap doanh nghiép
hién hanh

Thu nhép thué thu nhap

doanh nghiép hoén lai

Lgi nhuén sau thué thu nhap
doanh nghiép (60=50-51-52)

17.1Lgi nhuén sau thué clia Cong ty me
17.2Lgi nhuén/(Ld) sau thué clia c6 déng

18.

khéng kiém soat
Lai co ban trén cd phiéu

v %

01

02
10

11
20

21
22
23
25
26
30

31
32
40
50
51
52
60

61
62

70

Thuyét
Masd minh

29

28

30

32

33

34

34

35
36

37

38

Nam nay

Panvi: VND

Nam tru'dc

158.332.317.934.212

2.216.223.315.730
156.116.094.618.482

131.618.306.435.300
24.497.788.183.182

2.081.789.823.040
4.603.575.989.190
3.114.855.868.974
2.633.630.711.908
1.436.537.357.489
17.905.833.947.635

305.593.357.911
170.835.327.666
134.758.030.245
18.040.591.977.880
2.574.223.834.884
(48.563.428.610)
15.514.931.571.606

15.453.174.006.223
61.757.565.383

1.973

Tran Xuan Mai
Ngu'di lap bidu

C/P'hgrjn Thi Kim Oanh
K& toan trudng

140.561.387.448.572

1.706.275.317.185
138.855.112.131.387

120.357.563.003.703
18.497.549.127.684

2.618.917.240.287
3.966.636.074.605
2.287.360.810.880
2.337.308.685.264
1.5645.516.022.772
13.267.005.585.330

1.159.769.685.093
733.273.009.245
426.496.675.848
13.693.502.261.178
1.765.806.007.240
(92.327.367.333)
12.020.023.621.271

12.021.443.836.074
(1.420.214.803)

1.505

Téng Giam déc

Ngay 24 thdng 3 ndm 2026

Céc thuyét minh kém theo (& mét bo phén hop thanh cla bdo cdo tai chinh hop nhét nay
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MAU SO B 03-DN/HN
Ban hanh theo Thang tu s6 202/2014/TT-BTC
ngay 22 thang 12 nam 2014 cta Bg Tai chinh

CONG TY CO PHAN TAP DOAN HOA PHAT
Khu Céng nghiép Pha N&i A, xa Nguyén Van Linh,
tinh Hung Yén, Viét Nam

BAO CAO LU'U CHUYEN TIEN TE HQ'P NHAT

Cho ndm tai chinh két thuc ngay 31 thang 12 ndm 2025

CHI TIEU

Maso

LU'U CHUYEN TIEN TU’ HOAT DONG KINH DOANH

Nam nay

Baonvi: VND

Nam trudc

Loinhudn tru'éc thué 01 18.040.591.977.880 13.693.502.261.178

2. Diguchinhcho cac khoan:
Khau hao tai san cd dinh, bat dong san dautw, 02 8.470.683.260.156 6.927.967.223.166
phan bd lgi thé thu'ong mai va chi phi thué dat
Céac khodn du phong 03 (49.830.475.782) 108.500.407.214
(Léi}fla chénh léch ty gié hoi dodi do danh gia 04 349.627.160.986 173.470.579.978
lai cac khoan muc tién té ¢ gbc ngoai té
LA&i tir hoat dong dau tu : 05 (1.298.854.971.642) (1.718.310.403.845)
Chi phi lai vay 06 3.114.855.868.974 2.287.360.810.880

3. Loinhuén tir hoat déng kinh doanh tru'dc 08 28.627.072.820.572 21.472.490.878.571
thay déi vén lu'u dong
Thay déi cdc khoan phai thu 09 (8.743.129.086.281) (1.818.671.846.432)
Thay ddi hang ton kho 10 (7.241.774.532.693) (10.759.800.904.696)
Thay ddi cdc khoan phai tra (Khéng ke Llai vay 11 11.383.151.396.033 1.994.355.381.518
phai tra, thué thu nhap doanh nghiép phai ndp)
Thay doi chi phi tréa trude 12 (1.682.709.234.351) (227.706.209.603)
Tién l&i vay da tra 14 (2.884.165.976.918) (2.332.422.296.347)
Thué thu nhédp doanh nghiép da ndp 15 (1.994.842.667.708) (936.764.513.356)
Tién thu khéac tir hoat ddng kinh doanh 16 439.016.917.840 447.272.727
Tién chi khac cho hoat dong kinh doanh 17 (546.760.579.903) (783.607.107.167)
Luw'u chuyén tién thuan ti’ hoat déng kinh 20 17.365.859.056.591 6.608.320.655.215
doanh

Il. LUU CHUYEN TIEN TU' HOAT DONG DAU TU

1. Tién chi mua sam, xay du'ng TSCD va céc tai 21 (25.748.320.476.719)  (35.495.026.797.327)
san dai han khéc

2. Tiénthuthanh ly, nhugng ban TSCH va céc tai 22 68.816.516.303 1.253.593.566.574
san dai han khac

3. Tiénchicho vay, mua cong cu ng clia don vi 23 (30.319.812.195.952) (28.505.457.880.646)
khac

4, Tiénthuhdicho vay, bén lai c4dc cdng cu ng 24 27.786.077.781.891 31.587.656.044.222
clia don vi khéc

5. Tién chidautu gdp vén vao don vj khac 25 (444.100.000.000) -

6. Tiénthu hdi dau tuvén vao don vi khac 26 1.605.733.375.384 31.246.619.001

7. Tién thu &i cho vay, cd tirc va lgi nhuén 27 1.237.212.130.395 1.339.850.195.728
dugc chia
Luu chuyén tién thuan tir hoat dong dau tu 30 (25.814.392.868.698)  (29.788.138.252.448)

Céc thuyét minh kém theo la mét bd phén hglp thanh cla béo cédo tai chinh hop nhét nay
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CONG TY CO PHAN TAP DOAN HOA PHAT MAU SO B 03-DN/HN
Khu Cong nghiép Phd NG&i A, xa Nguyén Van Linh, Ban hanh theo Théng tu s6 202/2014/TT-BTC
tinh Hung Yén, Viét Nam ngay 22 thang 12 nam 2014 cla Bé Tai chinh

BAO CAO LU'U CHUYEN TIEN TE HQ'P NHAT (Tiép theo)
Cho ndm tai chinh két thie ngay 31 thang 12 ndm 2025

Panvij: VND
CHITIEU Ma sé N&m nay N&m trudc
Il. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
1. Tién thutlr nhdn v8n gép ctia cd déng 31 687.500.000.000 233.136.000.000
khdéng kiém soat
2. Tiéntra lai vén gop cho céc co dong 32 (55.020.000) (119.560.000)
khéng kiém soat
3. Tiénthu tir divay 33 149.548.990.395.471 174.465.587.837.075
4. Tiéntra ng gbc vay 34  (140.337.963.743.432) (156.878.935.679.240)
5. Cotic, lgi nhudn da trd cho chi s& hitu 36 (36.538.787.548) (4.971.010.891)
Luwu chuyén tién thudn tir hoat déng 40 9.861.932.844.491 17.814.697.586.944
tai chinh
Luu chuyén tién thuan trong nam 50 1.413.399.032.384 (5.365.120.010.289)
(50=20+30+40)
Tién va twong du'ong tién dau ndm 60 6.887.646.139.852 12.252.001.160.884
Anh hudng cla thay déi ty gia hdi dodi quy déi 61 (154.868.031) 764.989.257
ngoai té
Tién va twong duong tién cudi ndm 70 8.300.890.304.205 6.887.646.139.852
(70=50+60+61) \

4

Tran Xuan Mai “’Pham Thi Kim Oanh “NganViet Thang
Nguwdi lap bidu K& toén tru'éng Tang Giam déc
Ngay 24 thang 3 ndm 2026

Céc thuyét minh kém theo (8 mét bé phén hop thanh cua béo cédo tai chinh hop nhét nay
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CONG TY CO PHAN TAP DOAN HOA PHAT MAU SO B 09-DN/HN

Khu Céng nghiép Phd N&i A, xa Nguyén Van Linh,

Ban hanh theo Thong tu' s6 202/2014/TT-BTC

tinh Hung Yén, Viét Nam ngay 22 thang 12 nam 2014 ctia B Tai chinh

THUYET MINH BAO CAO TAI CHINH HO'P NHAT
Cac thuyét minh nay (& mot bd phdn hop thanh va cdn du'gc doc dong thoi vdi bdo céo tai chinh hgp nhat kém theo

1.

THONG TIN KHAI QUAT
Hinh thite s& hitu vén

Cdng ty CO phan Tap doan Hoa Phat (goi tat la “Cong ty”) tign than la Céng ty Co phan Thép Hoa Phat
duge thanh 1ap theo Ludt Doanh nghiép cla Viét Nam va hoat dong theo Gidy Chirng nhan Bang ky
Kinh doanh [an dau sd 0503000008 do S& Tai chinh tinh Hung Yén (trude day 1a S¢ K& hoach va Pau tu
tinh Hung Yé&n) cdp ngay 26 thang 10 ndm 2001. Céng ty C& phan Thép Hoa Phat d& chuyén ddi thanh
Cong ty C6 phan Tap doan Hoa Phat theo Gidy Chirng nhan Dang ky Kinh doanh thay ddi lan thir 8 cép
ngay 9 thang 01 néam 2007.

Gidy Chitng nhdn Bang ky Doanh nghiép clia Céng ty da dugc diéu chinh nhigu lan va lan digu chinh
gén nhat la Gidy Ching nhan Pang ky Doanh nghiép s6 0900189284 ngay 11 thang 8 nam 2025 do Sd
Tai chinh tinh Hung Yén cép.

Cé phiéu clia Cong ty dugc niém yét tai S& Giao djch Ching khodn Thanh phé H8 Chi Minh tir ngay 15
thang 11 n@m 2007 vdi ma chi'ng khoan 1a HPG.

Tong s6 nhan vién clia Céng ty va céc cdng ty con (goi chung la “Tap doan”) tai ngay 31 thang 12 nam
2025 (a 31.574 (tai ngay 31 thang 12 ndm 2024: 32.780).

Nganh nghé kinh doanh va hoat ddng chinh

Nganh nghé kinh doanh va hoat dong chinh cla Tap doan la:

- Cho thué van phang;

- Paututaichinh;

- Pautuva xay dung dong bd ha tang, ky thuat khu céng nghiép va khu dé thj;

- Sanxudtthung, bé chira va cac dung cu chita dung bang kim loai;

- SAnxudt cdc cdu kien bang kim loal;

- Thamdo, khai thac khoang san;

- Dijchvuy cho thué may madc, thiét bj va phuong tién;

- Budnban 618, xe may, thiét bj phu tlng, nganh cong nghiép van tai, khai thac mo va phuong tién van tai;

- Sanxuatva kinh doanh cac loai may xay dung va may khai thac mao;

- Budn béan do dién, dién tit, céc thiét biy té va quang hoc;

- Sanxuat, kinh doanh, lap rap, l&p dat, sira chita va bao hanh hang dién, dién tl, dién lanh, dién
dan dungva diéu hoa khéng khi;

- Sanxudtva kinh doanh nguyén vat liéu va cdc san phdm nhuya plastic;

- Céc hoatdbng quang céo;

- Xaydungcongnghiép va dan dung;

- Khaithac cat, da va sdi;

- Sanxuét, kinh doanh va lp rap cac thiét bj xay dung;

- Kinh doanh bat dong san (khéng bao gom hoat dong tu' van vé gia dat);

- Tuvan dau tu trong va ngoai nudc (khéng bao gobm tu' van phap luat);

- San xudtva mua ban kim loai mau cac loai, phé liéu kim loai mau;
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CONG TY CO PHAN TAP DOAN HOA PHAT
THUYET MINH BAO CAO TAI CHiNH HQP NHAT (Tiép theo) MAU SO B 09-DN/HN

- Buén ban va xudt nhap khau thép, vat tu thiét bi luyén va can thép;
- Sanxuét cén kéo thép va san xuat ton lop;
- Khaithac quang kim loai;
- Mua ban kim loai, quing kim loai va sat thép phé liéu;
- Luyéngangthép, duc gang va sat, thép;
- Sanxudt dngthép khéng ma va cd ma, dnginox;
- Sanxuétva kinh doanh cdc loai tdn ma kém, tdn ma mau va tén ma lanh;
- Uy théc xuat - nhap khau;
- Chan nudi lgn;
- Chan nudi bo;
- Chéan nubi gia cam;
Chan nudi khéc;
- Hoatddngdjch vy chan nubi;
Ché bién, bdo quan thjt va cac san pham tir thit;
- San xuét thifc an gia slc, gia cam va thiy san;
- San xuit phan bén va hgp chatnito;
- Budn ban may méc, thiét bjva phu ting may néng nghiép;
- Xaydung cdng trinh dudng sat;
- Chudn bi mat bang;
- Dichwvu hd trgténg hop;
- Nhahangvacéc djch vy dn udng luu dong;
- Cungcép dich vu an udng theo hgp déng khdng thudng xuyén vdi khach hang;
- Dichvy phuc vy do udng;
- Vantai hang héa ven bién, duding thiy ndi dia va vién duong;
- Xuét, nhap khdu, mua ban, phan phai hang hda khong thudc danh muc hang hda cdm kinh
doanh theo quy dinh ctia Phap luat;
- Sanxudtgd dan, gb lang, van ép va van mong khéc;
- Pauty, san xuét, kinh doanh cac san phdm dién may - gia dung;
San xudt va kinh doanh thu'ong mai san pham dién lanh; va
- Sanxuattl déng, tu mat.

Chu ky san xudt, kinh doanh théng thwo'ng

Chu ky san xudt, kinh doanh théng thudng cla Tap doan dugc thyc hién trong thai gian khong qué
12 théng.

12

e

COol

JIEN
EL

-]

157 &



el

YuiW

oL Sugw uea ea dg uea ‘Bue) 08 ‘uep g3 1enx ues %0006'66 %0968'66  1UD QH 1eUd BOH ues uea ueyd 00 A1 8uQD L1
Yuin

"Jauleju0D YUBOP YUD| BAIENX UBS %9828 66 %9%28'66 JUD QH 1BUd BOH Jauieluog ignx ues ueyd 09 M dugD 9L

"BNA BA QYU |20) uBs Bugou oeyl jeyy ea dunp Aexiq

12141 B oow Aew 1ew Suonuyl yueop yupy ‘Bunp Aex iq191u11gnx ues  %EEE6'66 %¥626°66 ION BH 18Ud BQH 180] Wi 081 8yD HHNL A 8uoD GiL

‘yuey

LU UQ] BA NEW B UQ} ‘LU BLU UOY IB0) IBD YUBOP YUl BAIBNX UBS %001 %0966'66 UZABUNH 1eyd BOH UQL HHNL A18u0D vL

"day1 Sug 1ew Bupny) yueop yupj BAIENX UBS 2008666 %09/6'66 ION BH 1eUd BOH doy1 8uQ HHNL A1 BuoD €L

“Buonp ugiA eA BIp 10U ANy BugNp ‘UgIg UBA BOY Suey |81 UBA %86 %0666°46 8u0o@wen UBA NUd 299 leg Buep ueyd 00 A1 8uQD ¢l

dayl yueop yupj BA1enx ueg %001 %6866'66 FUQGE WET UA NUd 1eyd eOH dayj ueyd 00 A18u0D LL

"upnp ugiA e eip 10U Anyy Bugnp ‘ugiq uaA eoy Buey 18] UBA %80£9°66 %.629'66  BuQud I1BH 18Ud BQH U®Iq 181 ugA ueyd 00 A1 8uoD 0oL

“yes Buénb g) ngA nuo op Buoi) ‘Bunyo jou ues guend

Bueow| neyy déyu 1enx ‘ugiq 8yo ‘udAn) uadny ‘oeyl leuy ‘op WeYL  %0096°66 %6856'66 UBANL Suoy] uy ues Bugoyy m negueuyd 09 A18ugD 6

‘oeyy uenb

ugN 8ysu yueSu oed BA D00 UBY]I UBQ BNLU 1BNX UES ![B0] Wi Suénb

A 180] Wiy uong ueq ‘es Suénb oey) ey ‘Bued ‘daul ‘lesienxues  %00L
009

UBy] UBQ BNW JBNX UBS BA {120) W Buénb eA [20) Wiy ugng ueq fuou

%6866°66 1SN BuEnD 1end Bunq 1eUd eoH dayl ueyd 00 A13U0D 8

eyl wod Nyl ea oeul 1eyy 1es ueénb oeyl leyy ‘Bued ‘deyiignxues  %EB866°66 %ZL66'66 Suoyd IBH Supng 1eH 18Yd BQH dayL ueyd 00 A1 8ugD £
*120] Wiy Bugnb ea 120y wpy ugng ugq Bued ‘dayl ‘1es 1enx ues %001 %6866°66 UBA BUNH ugA 8uny 1eyd eoH dayl HHNL A BuoD 9
‘Bunp eid - Aew ugIp Weyd ues OB YUuBOP Yupy IBnx ues ‘mneg %/91L6'66 %L916°66 ION BH (n) 18Ud BOH Bunp e19 Aew udig ueyd 00 A18U0D §
*H13 iyd Budp 180y 29 BA UBS BUOP 1Bq Yueop yupl ‘Bunp Aex ‘n1nea %L 18666 %L186'66 ION BH (n1) 12Yd BOH UES SUOp Jeg uBMl leUd ueyd 09 A1 Buo) v
‘ues Aoyl

gA Wweo g8 ‘ons eif ue 2NY1 1BNX UBS [YJL0Y NYJ NES ‘|0NuU UBYD 101}

Suosy na yaip Budp 1goy o0 11043 Bugy ‘weo 18 ‘ons efB IONU UBYD  %T666'V6 %2666'76 UaAfuny  (1)1eyd eoH déiusu BuoN ugiieyd ugyd 00 A8u0D €

B nyd

Fuop 120y 982 BA NEW BW U] ‘dey) Bug Yueop yup| ‘1ENX UBS ‘N1 NBG %0966°66 %0966°66 ION BH

'p11 nyd Budp 1eoy oeo eA Funp Aex dayl yueop yupj 1BnNx Uues ‘N1 neq %6866 '66 %6866'66 ION BH

() (%) (+) (%0) sugp

M8 weuighnb yo110) 180y en dg)
ngiqueyd a1 4L 141 yueyy 1oN

(1) 3eyd eOH days weyd ups ueyd 00 A BUCD ¢
(1) 1eud eoH dayi Bues ueyd 00 A 8uod |

yuiyos Sudp 18oH uoo £y Bugo uay 11S
:nes nyu 3enb ey un Buoyl 10a UoD A} Bugd oed 00 ueop de| ‘SZog Weu gL Bueul Lg Aedu e

daiysu yueop onn ngo

(0ay3a dail) 1¥YHN dOH HNJHO I¥1 OYO OV HNIW 13ANHL

NH/NQ-60 8 0S NYW
1YHd YOH NVOG dV.L NYHd 00 ALONQD



vl

180 Wiy nyd Buesy ea A1nx 1y 02 BuQd B19 %001 %6866'66 128N Buend (1A)1end Sung leyd eQH iq 121yl 021 9yd HHNL A1 8UQD 6E
(1n) 1enD
Sued ‘deuy 1esienx ues %0006'66 %6868°66 1e8NSuenD  Bungieyd eoHi9iq oep doy eakey ueyd 0o f18uo) ge
"ues yoewp| A yoig %001 %6866°66  1BSN Suend eluouleH HHNL A1 8UQD Lg
*Any1 Suonp 1g1 UgA oyo dan 913 043 oY NA YDIQ %001 %6866'66 18N Buen 18yd eoH doy 8ug] BueQ ueyd 09 18U 9¢
‘Bued ‘daus “1es 1BNX UGS %0066 '66 %8886'66 BAN Buend 1enD 8unq@ 1eud eoH Jgs wp doH HHNL A 8uQD e
‘Bued ‘doys qes 1enx ues %0066'66 %9¥86'66  1EBN BuenD 1end Sung 1eyd eoH dayi 8uQ HHNL A1 8ugD pe
weyd ues 1enx
ues :Juno ueyl WoB Nyl eA 2841 1BY] ‘000 UBY) UQNQ UBT BAIENX UBS %/976'66 %6EC6'66 Buoud IeH 1eUd eoH Suom SueN ugyd 00 A1 8uQD €€
(1n) uy Buon
"1e0) wpj Suénb ea 1Bo) wpj ugng ueq ‘Bued ‘deyl “1es 1eNx ues %0086'66 %68/6°66 YUIN AgL 1eud BOH dayl nayoig 1iew Supnyy ueyd 00 A1 8U0D zE
"eoy Suey dax 009 ‘egy Buey NIF nn) BA 18] OU %0886 '66 %698666 BN Buog yoei] UpyN na yoig 1ew Suponyl HHNL A 8ugd LE
"1eoy wip Buénb ea 1oy wip ugng ueq Bued ‘doyl ‘1es jenx ues %001 %6866'66 IBTEID yui@ yuig 1eyd eQH ALIW HHNL A 8uU0D o€
‘yue) udip weyd ues 1Bw Fupnyl yueop yup| BA 1ENX UBS %0006°66 %8918'66 UgASuny 1eUd BOH Yue) udl@ HHNL A1 8u0D 62
“Bunp ei8 ‘Agw udip weyd ues DB Yueop yupf 1enx ues ‘mneg %6216 '66 %9658°66  Yuld YuIN weN eH unp elo Aew ugig ueyd 00 A18UQD 82
any1 1p ogoy Sunp s
nuo ‘nNyY s NY2 20Nyl 1ep Sunp ns uaAnb ‘ues Budp 1eg Yueop yun %04 %8986°69 UZA BunH (1n) yuex iyy 0@ nuy| uail 1eud ueyd 90 M1 8ugd Lz
‘any |p Bunp ns wejl eoH
nyo ‘nny gs NY2 20ny1 1ep Bunp ns ughAnb ‘ues Budp 1Bq Yueop Yyu  %00TY 86 %06L7'86 AE1NEeq dgiy8u Bugo nupy Suel ey uguiieyd ueyd 0D A1 BuQD 9z
"any1 Ip ogoy Bunp ns Yull
nyo ‘nny -0s nyo 29ny3 1gp Sunp ns ugAnb ‘ues Buop 1eq YuBOP YUY %00L %L186'66 JUDQH 10w oud yuey| usulIeud.N1ne@ HHNL A1 8ugd sz
“gny1 1p ooy unp ns 10N
nYo ‘noy 9s Nyo a¢ny1 1ep Sunp ns ughnb ‘ues Budp 1eq YUBOP YUY  %9E96'66 %8Vr6'66 1ON BH BH 1BUd BQH UBs BuOp 1eg UgLl leud ueyd 00 A18U0D T
"Ny} Ip 9goy unp ns Yuiln ueg
NY2 ‘n0Dy £s NY2 20nY1 1ep Bunp Ns uaAnb ‘ues Buop 12q YuBOP Yuly  %0006'66 %¢188°66 IUDQH 1eS 1eUd BOH ues Buop 1eg ugulleyd ueyd 09 A1 U0 €2
1enyy Ay Buey ey 0q Sugp Aex
eA 1 nep ‘Buoyd ugA ‘eyu anyl oya ‘enyl Ip seoy nay gs uaAnb oonuy 1eud
ues Suop 18q yueop yup ‘ddiysu Bugo Bunp Aex Bunp uep Sunp Aex  %Z696'66 %P056'66 ION EH BOH Iu1 0@ ugLl 1eyd eA Bunp Aex ueyd 00 A1 BuoD 2z
‘weo efd 1onu ueyo %001 %Z666'V6  OYLNyd 0yl Nyd Ieyd EQH Wed e19 ALW HHNLA18u0D 1z
‘ues Anul A wWeo
eid ‘ons eid ug oy we) ngn ugAnBu eA Ue ONYI UBQ UQNY “IENX UES %001 %Z666'76 UPASUNH  UA BunH eyd BOH Ionu ueyD ue onUL HHNL A 8ued o0z
"1iy1 o8y ‘Suoid oay deo Suna ‘1onu ueyd %05/6'66 %YSL6'V6  UIABUNH Jeyd eoH lonu uey ugul jeyd ueyd 09 A18uQD 61
‘yoeoy
Ny} Nes eA |onu ueyod ‘1013 8ugil NA Yyaip Budp j2oy 10q ‘NeJl 19nU UBYD %SLEG 66 %86£6'V6  ION BH 18yd eoH lew Bupnyl HHNL A 8ugD 8L
(+) (%) (x) (%) duop
M8 weuigAnb  yor 10 120y eadg)
yurys Sudp 1eoH naiqueyd 141 9141 yueyl ioN uo2 A} Bugo ugy s

NH/NQ-6049 OS NYW

(0ay3 dai1) LIYHN dOH HNIHO IVL OV OVE HNIW LIANHL
1YHd VOH NYO@ d¥1 NYHd 00 ALONQD



- . . oo — e TR

VT

Sl
"ugs FUOp 1Bg Yueop yup %0066'66 %p0r6'66  ION BH wen 13IA uieg uapjog ueyd 00 A BugD €9
-ognu deo 8una ea A ox ‘oeyl 1BYY ‘1BY) 98 woS Nyl
‘yoes opnu yueop yupl ‘1enuyl A 8ue) ey og Suop Sunp Aex eanynep
‘Buoyd uea ‘Bugnx eyu eny1 0yo ‘enyl 1p oBoy nay ps ughnb oonul 9B BOH
ues Budp 1gq yueop yupj ‘doyBu Bugo ‘Bunp uep yuul Buod Bunp Aex %001 %Pv0S6'66  yuid YuIN d@1ydu BuoD nuyj seys leyy A1 uend HHNL AYBueD z9
0q 8ugp Sunp Aex ga nyngp
‘Buoyd uea ‘Bupnx BYU 8Nyl 0Yd “enyl Ip 9goy nny ps uahnb odnyy UgA BunH 1eyd
ues uop 1gq yueop yupy ‘daiydu Suod ‘Sunp uep yuil 8uod Sunp Aex %001 %¥0S6°66 UABunH  eoH daiydu Suo nuy Buel ey ugil leyd HHNL A 8uoD L9
"I0NU UBYD UB 90yl 1BNX UBS %001 %Z666'76  OULNUd 0yl Nud 1BYyd BOH 10NU UBYD ue anuL HHNL A13UQD 09
"ues ANyl eA weo eI ‘ons eld ug 00U} UBIQ YD BAIBNX UBS %001 %Z666°66 1ENBUQ@  1BNBuQ@IByd BOH Ionu UBYD ue 9Nyl HHNL A1 8u0D 65
OB 1ONU UBYD ‘Wed B1d 1onu ueyd ‘ud) 1Ionu uey %001 %SL6'P6  UBASuNH ANyl eyl 1onu ugyo HHNL A 8UeD 85
i3 08y eA U8 08y 10NU UBYD %0866 ‘66 %SELE6'PE  1BN Buog 20NUd EQH 1onu ueyd HHNL A BuQD LS
“OBL IONU UBYD ‘U] 1oNU UBYD %001 %266676 180 081 U9A BOH 10NU UBYD ALW HHNL A BuoD 99
"0BW| 1ONU UBYD “Wed .1l |onu uey %001 %PSL6'P6  OULNUd AnyL 9&710nu ugyd HHNL A 8ugd s
"OBLP| 10NU UBYD “WED BIF joNU UBYD ‘U] 10NU UBYD %001 %PSL6‘P6  YUIN oeg 8ud@ ups 19nu ugyd HHNL A1 8uQD ¥§
"L 10NU UBYD “Wed .1 1onu ueyd %001 %86£6‘76  1EN SuQa |eN 8uQ@ 18Ud BOH Wed B9 ALW HHNL A BugD €5
1011 BuQu) NA Yoip Budp 2oy ‘wed eig ‘ons eid 1onu ueyo %001 %B6E6'Y6  1BN Suod 1eUd 8ugg ionu ueyo HHNL A BuQD Z§
1611 8ugi A yoip Bugp 180y fweo eF ons el 1onu ueyn %001 %86E6'V6  UDA BUNH BUNH 191A 19NU UBYD HHNL A1 8uQD LS
1041 Buga1 nA yoip Budp 18oy ‘weo elg ‘ons eid jgnu ueyD %00TL'TL %z0r0‘69 111 8uend yuig uend 1eyd eoH ignu ueyd HHNL A18uQD 05
Yuiw
1P e2 ughy hyd 1gnx ues %001 %9vZ8'66  IUD QH 18Ud BOH U 02 UdDf Nud HHNL A Bugd 6v
‘Bued 'dou 1gs 1enx ueg %001 %P6z6'66 18N Buen 18Ud BQH 2 Bun Ap dauL ALW HHNL A1 8uQD 8p
‘uiq eny ‘0o Suop
1eNX Ues ‘oW oey) leyy ea Bunp Aex Aew 120) 989 Yueop yubf 18NX UBS %001 %Y626'66 UIABUNH 1eyd eoH Aep dayl HHNL A 8BuoD Ly
‘udn dupnud ‘ig 12143 ‘oow Yullal
Kew anyy oy nA yaIip Yy 02 Weyd ues 983 1BNX UES BA BOYD BAS %B6E£G56'66 %00£6'66 1UD QH 18Ud BOH JU3 00 081 8UD HHNL A1 8ugD o
-day1 8uo 1ew SupNyYl YUBOP YUD| BA1BNX UBS %0066 ‘66 %099666  UUIN AeL uy 8uo 1eyd eoH dayy weyd ues ueyd 09 A BuoD Sy
‘dauy1 Bug 1w BupNy) YuBOP YuD| BA1BNX UBS %001 %09/6'66 UUIN Al uy SuoTieud eeH dayl SuQ ALW HHNLA1BUQD v
Yuiw
"day1 Buo 1w BUPNUI YUBOP YUl BAIENX UBS %001 %09/6'66 1UD OH Bupn@ yuig 1eyd eoH dayl BuQ ALIW HHNL A BuQD ev
‘day} Buo 12w Bupnyl yueop yupy BA 1gnx ues %SLL6'66 %GESE'66  BUBN BG BueN e@ieud eoH doyi BuQ HHNL A 8uQD v
‘1on8u ugo doyy weyd ues 1enx ues %001 %09/6'66 UQA BunH 18Ud BOH 10N8U ue) dayl HHNL A 8uoD Ly
"180) wpj duenb ea 1o wipj uong
ueq ‘waly Anb 1Bo) W} 00 BA 1iX 0d “1Bs Bugnb 1enx ues BADBYULIBYY %0027 86 %96/E£86  Yull BH ooelljiW 18Ud BOH ugs Bugoyy ueyd 00 A18ugD ov
() (%) () (%) suop
M8 weugdnb Yoy 1) 1eoy ende)
yuiyo 3udp 1eoH naiq ueyd 9141 4L yueyy 10N uod A3 Buga ugy us

(oaya dail) IYHN dOH HNIHO IVL OVO OYE HNIW 13ANHL

NH/NJ-60 8 OS NYW
1YHd VOH NYO@G dV1 NYHd 0O ALONOD



9l
anuyl 1p Bunp ns = (1n) udiW yueyy
nuo ‘nny 9s NUo adnNUY 1gp Bunp s ugAnb ‘ues Buop 1Bq Yyueop Yuy %08 %E096'64 SuongleH  daydu Fuga nyy Buel eH uglleyd ueyd 00 A1 BUQD L/
"9ny} |p ogoy Bunp ns (1n) 9 05
NyYa ‘nay es NUo 00Nyl 1ep Sunp s ugAnb ‘ues Sudp 1eq Yueop yunl %08 %E096'6L  UBABUNH daiysu 8uga nyy Buey eH ugliieyd ueyd 09 A1 8ugd 9z

(1)
‘Bued ‘day) ‘1es 1BNX UES %0006°66 %0968'66 U3A Buny ugA SunH 1eyd eoH deyl weyd ueg ueyd 0 A1 BUQD GL
ueyu go 9n oeg %001 %P0LZ'S6  ION BH ION BH 9A 0BQ NAY2IQ HHNL A1 BUQD vL
"ues uop 10 BA 1Bq 0Y)} BA
Buoyd uea ‘01 0 8x.ni8 BuQI1 NA YDIP BA 181 UBA A1 18D NA Y2IP ‘nep Buex
yueop yup £ 1€p ‘eip 10u yuey 01 NA YIp ‘iq 181yl “oow Aew enyo ION EH
B/IS ‘01 0 BuBQ YUl UN YoBY 1B) URA *01 0 Bugq eoy Buey g1 UBA %0006°66 %¥0r8'66 IONBH 1ew Suony L eA NA yoig yueop yupy ueyd 09 A18uD €L
‘ues Sudp 1eq ‘sewesd ‘Yuly
841 9NpP 8u1 109 ‘epiq ‘Bug] neo ‘siuue) ‘U1 1R18 ‘orUYl BUI BUOP 1BOH  %TL9Z'S6 %P0OLZ'S6  ION BH ION BH na yoig g n neg ueyd g0 A 8uoD gL
-opnu deo Sund ea A nx ‘0BYL IBYY ‘18U DBJ WOS N3
‘yoes opnu yueop yup| 1enyl Ay Suel ey oq Sugp 8unp Aex ea nnep
‘Buoud uea ‘Bugnx Byu anyj oy ‘enyl Ip ooy nay gs uagdnb oonuyy naig BueoH
ugs Buop 18q yueop yup ‘dgiysu 8ugo ‘Sunp uep yuul Bugd Junp Aex %S.11'66 %L89£'66 BuoudieH  daysuBuog nuy Suel eH ugiiieyd ueyd 00 A8ugD LL
*0pnu deo 3uno ea A DX ‘oRYL 1BYY ‘1841 OB WOS NYL
‘yoes opnu yueop yup 1enul A Buel ey 0q ugp Bunp Aex eaningp
‘Buoud uea ‘Bupnx eyu anyl oyo ‘enuyl Ip ooy nay s uafnb oonyy 181 Supnul A7
ues Sudp 1eq yueop yup “dgiysu 8ugod ‘Sunp uep yul Bugd Bunp Aex %8 %EB8G6'E8  UsABunH  deiydu Buod nuyl Buel eH uglilleud ueyd 09 AL Bugd 0L

Yuliy
"Jew N3 ‘Buop N3 ienx ues %0006 66 %69LL°66 YD OH AW NUd 1eyd eQH yue) ugig ueyd 09 A1 8uQD 69
"any1 1p Sunp ns
NY2 ‘NNY Qs NYo 90Nyl 1gp Sunp ns uaknb ‘ues Budp 1eq Yyueop yuil %S9 %GGS6'Y9  Oulnud 0y] Nyd 1w iyl o@ uail 1eyd ueyd 09 A1 Bugd 89
"gnuy1 1p ogoy Bunp s onud suea
nU2 ‘nAY @s NUO 20ny3 1ep Sunp ns ughnb ‘ues Budp 1eq Yyueop yuy  %YESE'66 %8E06'66 UUIN oeg daiysu SugD nuyl Buel eH ugli 1eyd ueyd 00 A1 8uQD /9
"ues Juop 1eq yueop yup ‘enyl 1p ogoy 3unp s
NY2 ‘nOY 9S NYO 00Nyl 1ep Bunp ns uadAnb ‘ues Budp 1eq yueop Yu  %0006°66 %P0S8'66 UBABUNH AN UBA 1BUd BOH iU1 0@ Ugli118Ud ugud 00 A1BugD 99
"9ny3 |p ogoy Bunp ns
U2 ‘nNY HS NUO 20NUI 1EP Bunp s ugAnb ‘ues Budp 1Bq Yueop Yuly  %0006°66 %¥058'66 UBA SunH oeH AW iUl 0@ ugi 1eyd ueyd 00 A 8u0D §9
"daiydu Buoo “Bunp uep yui 8ugd Bunp Aex %0008°66 %G0G.'66 10N BH 1917 Buo Bunp Aex ueyd 05 A1 BugD v9
(x) (%) () (%) sudp
n8 weuighnb Yoy 1) 1eoy endey

yuyo Budp 1eoH naiqueyd AL 1AL yueyl ioN uo09o A} 3uga ugy us
NH/NG-60 8 OS NYW (0ay3 dail) IVHN dOH HNIHO I¥L OYD OV HNIW LIANHL

1¥Hd YOH NYOG d¥1 NYHd 00 AL 9NQD



CONG TY CO PHAN TAP DOAN HOA PHAT
THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (Tiép theo) MAU SO B 09-DN/HN

(i)

(i)

(iif)

(iv)

(vi)

Ngay 28 thang 02 nam 2025, Hoi dong Quan tri cia Céng ty da thong qua Nghi quyét s6
03/NQHP-2025 vé viéc tang van gop thém 12.200.000.000.000 VND vao Céng ty C6 phan Gang
thép Hoa Phat, tién do gdp tdng von khdng mudn hon ngay 31 thang 12 ndm 2025. Tinh dén ngay
31 thang 12 nam 2025, Céng ty da gép du sé van trén bang tién chuyén khoan. Theo do, ty (& L
ich va biéu quyét clia Cong ty tai Cong ty Cé phan Gang thép Hoa Phat thay dai tir 99,9987%
&n 99,9989%.

Ngay 28 thang 02 ndm 2025, Hoi dong Quan trj clia Céng ty da théng qua Nghi quyét s8
04/NQHP-2025 vé viéc tang vén gop thém 420.000.000.000 VND vao Cong ty C8 phan San
pham Thép Hoa Phat. Tinh dén ngay 31 thang 12 nam 2025, Cong ty da gop du s& von trén bang
tién chuyén khoan. Theo dé, ty 1& lgi ich va biBu quyé&t clia Cong ty tai Cong ty Co phan San
pham Thép Hoa Phét thay doi tir 99,9958% l&n 99,9960%.

Ngay 05 thang 5 nam 2025, Hoi dong Quén tri clia Cong ty da théng qua Nghj quyét s6 08/NQHP-
2025 vé viéc gidm phan van gép tai Cong ty C8 phan Phat trién Néng nghiép Hoa Phat vdi s8
tién 1 249.997.980.000 VND.

Ngay 04 thang 9 ndm 2025, Hoi dong Quan trj clia Congty da thong qua Nghj quyét s6 12/NQHP-
2025 veé viéc chuyén nhugng 12.750.000 c¢b phan, tuwong ¢ng 5% vEn diéu L& clia Cong ty CO
phén Phat trién Néng nghiép Hoa Phat. Béi tuong nhdn chuyén nhugng la thanh vién Hoi dong
Quan tri, thanh vién Ban Téng Gidm ddc clia Cong ty C6 phan Tap doan Hoa Phat, thanh vién
Ban Giam ddc cdc Congty thanhvién va cdc can bd lanh dao, quan ly thudc Tap doan Hoa Phat
va Cang ty Thanh vién dap (ing dl diéu kién duge phén phdi quyén mua cd phan theo Quy ché
dugc ban hanh kém Quyét dinh s6 52/2025/QB-TDHP ngay 04 thang 9 nam 2025. Gia chuyén
nhu'gng L& 15.000 VND/cé phiéu.

Tinh dén ngay 31 thang 12 nam 2025, Cang ty da hoan thanh xong giao dich giam von gop nay.
Theo d6, ty L& |gi ich va biu quyét cia Cong ty tai Céng ty Cé phan Phét trién Nong nghiép Hoa
Phat thay déi tir 99,9992% xudng 94,9992%.

Ngay 12 thang 3ndm 2025, H6i déng Quan triclia Congty da théng qua Nghj quyét sé 05/NQHP-
2025 vé viéc tang von gép thém 3.800.000.000.000 VND vao Céng ty CE phan Phat trién Bat
dong san Hoa Phét. Tinh dén ngay 31 thang 12 nam 2025, Céng ty da gop du s von trén bang
tien chuyén khoan. Theo do, ty (& Lgi ich va biéu quyét cla Cong ty tai Cong ty CO phan Phat
trien Bat dong san Hoa Phéat thay doi tir 99,9706% (&n 99,9811%.

Ngay 05 thang 5 ndm 2025, Hoi dong Quan tri clia Cong ty da théng qua Nghj quyét s6 09/NQHP-
2025 vé vidc tang vén gép thém 200.000.000.000 VND vao Céng ty Cé phan Bién may Gia dung
Hoa Phat. Tinh dén ngay 31 thang 12 ndm 2025, Cong ty da gop du s6 vén theo Nghj quyét trén
bang tién chuyén khoan. Theo dé, ty |& Loi ich va bigu quyét clia Cang ty tal Cong ty CO phan
Pién may gia dung Hoa Phat thay déi tir 99,9000% l&n 99,9167%.

Céc cong ty dugc gép von thanh lap trong ndm theo cac Nghi quyét Hai dong Quan trj va Nghi
quyét Hoi dong Thanh vién clia cac cong ty con clia Tap doan trong nam.

(*) Ty & quyén biéu quyét ndm gilr va Ty & lgi ich bao gom ty 1& nam gilf trrc ti€p va gidn tiép tai Tap
doan.

Chuyén nhu'o'ng von tai Céng ty CA phan Véan tai va Djch vy Thu'ong mai Ha Noi

Ngay 31 thang 7 ndm 2025, Cang ty Co phan Golden Gain Viét Nam - Céng ty con cua Tap doan da
chuyén nhugng toan bd 2.697.300 cé phan, tuong dudng 99,9% vén diéu L& tai Cong ty C& phan Van
t4i va Dich vu Thuong mai Ha Ngi. Theo d6, ké tir ngay nay, Cong ty C6 phan Van téiva Dich vu Thuong
mai Ha Ng§i knéng con la cong ty con cua Tap doan.
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CONG TY CO PHAN TAP DOAN HOA PHAT )
THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (Tiép theo) MAU SO B 09-DN/HN

Gidi thé Céng ty Cé phan Tén Hoa Phat Dung Quéat

Ngay 24 thang 11 ndm 2025, Dai Hoi dong C8 déng Céng ty Co phan Ton Hoa Phat Dung Quat da
théng qua Quyét dinh s& 01/2025/QD-DHDCH V& viéc giai thé Céng ty C8 phan Tén Hoa Phat Dung
Quat - cong ty con ctia Tap doan do céng ty hoat ddng kinh doanh khéng hiéu qua. Tinh dén ngay 31
thang 12 nadm 2025, viéc gidi thé néu trén da hoan tat.

Thuyét minh vé kha ning so sénh théng tin trén bao céo tai chinh hgp nhat

S8 liéu so sanh 14 s0 liéu clia bdo céo tai chinh hop nhat da dudce kiém todn cho nam tai chinh két
thuc ngay 31 thdng 12 ndm 2024 cla Tap doan.

Mot s6 s6 lidu clia nam trude duge phén loai lai dé phu hgp vdi viée so sénh vai s6 Liéu nam nay, cy
thé nhu' sau:

S& dau nam S8 dau nam
Chi tiéu Ma sd (S6 da bdo céo) S6 phan loai lai (Phéan loai lai)
VND VND VND
Bang cén ddi ké toan hop nhat tai ngay 31 thang 12 nam 2024
Chi phi phai tra 333 1.143.692.237.207 (54.000.000.000) 1.089.692.237.207
dai han
Dy phong phai tra 342 67.495.546.940 54.000.000.000 121.495.546.940
dai han

CO' SO’ LAP BAO CAO TAI CHINH HQ'P NHAT VA NAM TAI CHINH
Co sd lap bao céo tai chinh hop nhat

Bdo c4o tai chinh hgp nhat kém theo dugc trinh bay bang Bong Viét Nam (VND), theo nguyén tac gia
gbc va phl hgp véi chuan muc ké todn, ché do ké todn doanh nghiép Viét Nam va cac quy dinh phép
ly cé lién quan dén viéc lap va trinh bay bao céo tai chinh hgp nhat.

Bdo céo tai chinh hgp nhat dugc ldp trén cd sd hgp nhat sé liéu bao cédo tai chinh riéng clia Tap doan
va bdo cdo tai chinh clia cdc cong ty con cuia Tap doan.

Béo céo tai chinh hop nhat kem theo khdng nhdm phéan anh tinh hinh tai chinh hgp nhét, két qua
hoat déng kinh doanh hgp nhat va tinh hinh lwu chuyén tién té hop nhét theo c4c nguyén tac va thong
l& k& todn dugc chdp nhan chung tai cdc nudc khéac ngoai Viét Nam.

Nam tai chinh
Nam tai chinh ctia Tap doan bat dau tir ngay 01 thang 01 va k&t thic vao ngay 31 thang 12.
HU'GNG DAN KE TOAN MO DA DU'QC BAN HANH

Ngay 27 thang 10 nam 2025, B Tai chinh da ban hanh Thong tu' s6 99/2025/TT-BTC (“Théng tu 99”)
hudng dan ché do ké todn doanh nghiép. Théng tu 99 c6 hiéu lyc thi hanh ké tir ngay 01 thang 01
nam 2026 va ap dung cho nam tai chinh bat dau tir hodc sau ngay 01 thang 01 nam 2026. Thing tu
nay thay thé cho céc van ban nhu sau:

e Thong tu s6 200/2014/TT-BTC ngay 22 thang 12 ndm 2014 cla B Tai chinh (“Thdng tu' 200")
hudng dan ché do6 ké toan doanh nghiép (trir cdc ndi dung lién quan dén k& todn cd phan héa
doanh nghiép Nha nudc),

e Théng tu sd 75/2015/TT-BTC ngay 18 thdng 5 ndm 2015 clia B Tai chinh vé sifa déi, bd sung
Diéu 128 Thang tu 200,
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CONG TY CO PHAN TAP DOAN HOA PHAT
THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (Tiép theo) MAU SO B 09-DN/HN

e Thongtusd 53/2016/TT-BTC ngay 21 thang 3 ndm 2016 cla B Tai chinh vé sira doi, bd sung mot
s0 Digu cua Thong tuw 200, va

e Thong tu sd 195/2012/TT-BTC ngay 15 thdng 11 ndm 2012 clia B Tai chinh hudng dan ké toan
ap dung cho dan vi chl dau tu.

Ban Téng Gidam ddc Céng ty dang danh gid mitc dd anh hudng clia viéc ap dung Thang tu 99 dén céc
béo céo tai chinh hop nhat clia Tap doan cho cac ky ké toan trong tudng lai, bat dau tir hoac sau
ngay 01 thang 01 nam 2026.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Sau day 1 céc chinh sdch ké todn chil yéu dugc Tap doan ap dung trong viéc ldp bdo céo tai chinh
hgp nhat:

Udc tinh ké toan

Viéc lap bao céo tai chinh hgp nhat tudn thi theo chuin muyc ké toédn, ché do ké toan doanh nghiép
Viét Nam va céc quy dinh phap ly cd lién quan dén viéc lap va trinh bay bdo céo tai chinh hgp nhat
yéu cau Ban Tang Giam ddc phai cé nhitng wdc tinh va gia dinh anh hudng dén s6 liu béo céo vé
cONng nag, tai san va viéc trinh bay céc khoan céng ng va tai san tiém tang tai ngay lap béo céo tai
chinh hgp nhét cling nhu cac s6 lidu bao cdo v& doanh thu va chi phi trong sudt nam tai chinh. Mac
di cac udc tinh ké todn dugce lap bang tat ca sy hiéu biét clia Ban Téng Giam ddc, s& thuc té phat
sinh c6 thé khac vdi cac wdc tinh, gia dinh dat ra.

Co s& hop nhét bao cdo tai chinh hgp nhat

Bdo cdo tai chinh hgp nhét bao gom béo céo tai chinh cla Tap doan va bdo cao tai chinh clia céac
cong ty do Tap doan kiém sodt (céc cdng ty con) dugc lap cho nam tai chinh két thic ngay 31 théng
12 nam 2025. Viéc kiém soat nay dat dudc khi Tap doan ¢ kha nang kiem soat cac chinh sach tai
chinh va hoat dong ctia cac cong ty nhan dau tw nham thu duge |gi fch tir hoat dong clia cac congty
nay.

Két qua hoat dong kinh doanh clia céc cong ty con dugc mua lai hodc ban di trong ndm dugc trinh
bay trong Bao cdo két qua hoat dong kinh doanh hop nhét tir ngay mua hoéc cho dén ngay ban khoan
dau tu ¢ cong ty con do.

Trong trudng hop cén thiét, bdo cdo tai chinh clia cdc cdng ty con duge dieu chinh dé cdc chinh sach
k& toan dudgc ap dung tai Tap doan va cédc cong ty con la giéng nhau.

Tat cé cdc nghiép vu va s du gilta Tap doan vdi céc cong ty con va gilta cac cdng ty con vdi hhau
duge loai bo khi hgp nhat bao céo tai chinh.

Loi ich clia cd dong khdng kiém so4t bao gom gid tr cdc loi ich clia cd dong khang kiém soat tai ngay
hgp nhéat kinh doanh ban dau va phan Lgi ich clia c6 dong khéng ki8m soét trong sy bién dong clia
téng vén chl s& hitu ké tir ngay hgp nhat kinh doanh. Céc khodn & phét sinh tai cong ty con phai
dugc phan bd tudng ting véi phan s& hitu clia c8 déng khdng ki8m soét, ké ca trudng hgp s6 16 dé
lén hon phan s& hitu cla cb déng khdng kiém soat trong tai san thudn clia cdng ty con.
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CONG TY CO PHAN TAP DOAN HOA PHAT
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Lgi thé thuong mai

Loi thé thuong mai trén béo céo tai chinh hgp nhét & phan phu trdi gitta mic gia phi hgp nhat kinh
doanh so vdi phan lgi clla Céng ty trong téng gié tri hap ly cla tai san, cdng ng va céng ng tiem tang
clia cdngty con, cong ty lién két, hodc cd sd kinh doanh déng kiém soét tai ngay thuc hién nghiép vu
dau tu. Lgi thé thuong mai dugc phan bd theo phuong phap dudng thang trong thai gian hitu dung
udc tinh cla lgi thé thuong mai dé la 10 nam.

Lgi thé thuong mai tir viec mua cac cong ty con dugce trinh bay riéng nhu mét loai tai san trén Bang
can dai ké toan hgp nhat.

Khi ban céng ty con, cdngty lién két hodc cd sd kinh doanh ddng kiém soat, gia tri con lai cta khoan
loi thé thudng mai chua khau hao hét dugc tinh vao khodn L&i/1é do nghiép vu nhugng béan cang ty
tuang Ung.

Tién va cdc khoan tuong du'ong tién

Tién va cac khoan tudng duong tién bao gbm tién mat tai quy, cac khodan tién gl ngan hang khéng
ky han, tién dang chuyén, cac khoan dau tu ngdn han (khang qué 3 thang), ¢ kha nang thanh khoan
cao, dé dang chuy&n doi thanh tién va it rdi ro lién quan dén viéc bién dong gid tri.

Cac khodn dau tu' tai chinh

Céc khoéan dau tu' ndm gil¥ dén ngay déo han

Céc khoan dau tu nam gir dén ngay dao han bao gom céc khoan dau tu ma Tap doan cé y dinh va
kha néng gilr dén ngay dao han bao gdm céc khodan tign gifi ngan hang cé ky han ndm gilr dén ngay

ddo han véi muc dich thu lai hang ky.

Thu nhap L&i tlr c4c khodn dau tu ndm gilr dén ngay ddo han sau ngay mua dugc ghi nhan trén Bao
cdo k&t qua hoat déng kinh doanh hgp nhét trén cd sd dur thu.

Cac khoan dau tu ndm gilr dén ngay ddo han dugc xac dinh theo gid gdc trir di dif phong tén that dau
tu ndm gir dén ngay déo han.

Dy phong ton that dau tw ndm gilt dén ngay déo han dugc trich lap theo cdc quy dinh ké toan hién
hanh.

Céac khoan cho vay

Cac khoan cho vay dugc xac dinh theo gia goc trir di cdc khoan du phong phai thu kho doi. Du phong
phéi thu khé ddi cdc khoan cho vay cuia Tap doan dugc trich 18p theo cédc quy dinh ké toén hién hanh.

N phai thu

Ng phai thu 4 s6 tign cd thé thu héi cla khach hang hoac céc doi tugng khac. Ng phéi thu duge trinh
bay theo gia trj ghi s6 trir di cdc khoan du phong phai thu khé doi.

Dy phong phai thu khé doi duge trich lap cho nhitng khoan ng phéi thu da qua han thanh toén, hoéac
céc khoan ng phai thu ma ngudi ng khé coé kha ndng thanh toan do bj thanh ly, pha san hay cac kho
khan tuong tu.
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Hang ton kho

Hang tdn kho dugc xac dinh trén co sd gia thap hon gilta gid géc va gia tri thuén cé thé thue hién
dugc. Gia goc hang tdn kho bao gom chi phi nguyén vat liéu trure tiép, chi phi lao déng truc tiép va
chi phi s&n xuat chung, néu cd, dé cé duge hang ton kho & dia diém va trang thai hién tai. Gia xuat
kho clia hang ton kho dugc xac dinh theo phuang phép binh quén gia quyén. Gia trj thuan cé thé
thyc hién dugc duge xac dinh bang gia ban wdc tinh trlr cac chi phi wdce tinh dé hoan thanh san
phadm clng chi phiti€p thi, ban hang va phan phdi phat sinh. Tap doan hach toan hang ton kho theo
phuong phép ké khai thudng xuyén.

Dy phong giam gid hang tdn kho clia Tap doan dugc trich 1dp theo cac quy dinh k& todn hién hanh.
Theo d6, Tap doan dugc phép trich lap du phong giam giad hang ton kho Gi thdi, hang, kém pham
chét va trong trudng hgp gid gdc clia hang ton kho cao hon gid tri thuan cé thé thue hién dugce tai
ngay két thic nam tai chinh.

Tai san ¢d dinh hi*u hinh va khau hao

Tai san ¢d dinh hitu hinh duge trinh bay theo nguyén gid trir gia tri hao mon Ly ké.

Nguyén gia tai san ¢d dinh hiru hinh bao gom gid mua va toan b céc chi phikhdc lién quan tryc tiép
dén viéc dua tai san vao trang thai s8n sang st dung.

Nguyén gia tai san c8 dinh hu hinh do tu lam, ty xy dyng bao gom chi phi xay dung, chi phi san
xudt thu'c t& phat sinh cdng chi phi ldp dat va chay thir.

Tai san ¢8 dinh hitu hinh dugc khdu hao theo phuwong phap duding thang dira trén thai gian hitu dung
wdc tinh, cu thé nhu sau:

S8 nam
Nha xudng va vat kién tric 05-50
May mac va thiét bj 02-25
Phuong tién van tal va thiét bi truyén dan 02-30
Thiét bj van phong 02-12
Vat nubi 03-05
Tai san cd dinh khéc 02-12

Céc khodn lai, 1& phét sinh khi thanh Ly, ban tai san la chénh l&ch gilra thu nhdp thuéan do thanh ly tai
san va gia trj con lai clia tai san va dugc ghi nhan vao Béo céo két qua hoat dong kinh doanh hap
nhat.

Tai sdn cé dinh vé hinh va khiu hao

Tai san cé dinh vo hinh thé hién gia tri quyén st dung dat va phan mém may tinh dugc trinh bay theo
nguyén gia trir gid tri hao maén Lay ké.

Quyén str dung dat dugc phan bd theo phuong phap dudng thang dua trén thdi gian stz dung L6 dét.

Tai s&n ¢6 dinh vé hinh dugc khau hao theo phuong phap duding thang duya trén thdi gian hitu dung
udce tinh, cu thé nhu sau:

Séndm
Quyén st dung dat 10-50
Phan mém may tinh 03-08
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B&t déng san dau tu

B4t dong san dau tu bao gom quyén sir dung dat, nha cla do Tap doan ndm gilr nhdm muc dich thu
lgi tir viée cho thué. Bat ddng san dau tu' cho thué dugc trinh bay theo nguyén gid trir gia tri hao mon
LGy k&. Nguyén gid clia bat déng san dau tu dugc mua bao gom gid mua va cac chi philién quan truc
ti€p nhu phi dich vy turvan vé luat phép lién quan, thué trirde ba va chi phi giao dich lién quan khac.
Nguyén gia bat dong san dau tu ty xay a gid tri quyét todn cong trinh hodc cac chi phi lién quan truc
tiép clia bat ddng san dau tu.

Quyén st dung dat vo thai han khéng dugc khdu hao. Nha clra cho thué duge khadu hao theo phudng
phdap duding thang trén thdi gian hitu dung wdc tinh tir 3 - 49 nam.

Thué tai san
C 12 bén cf "

Doanh thu cho thué hoat dong dugc ghi nhan theo phuong phadp dudng thang trong sudt thai gian
cho thué. Chi phi truc tiép ban dau phat sinh trong qué trinh dam phan ky hgp dong thué hoat dong
dudce ghi nhan phan bé dan vao chi phitrong sudt thdi han cho thué phl hop vdi viéc ghinhdn doanh
thu cho thué hoat dong.

Congty la bén dithué

MGt khodn thué dugc xem La thué hoat déng khi bén cho thué van dugc hudng phan Ldn céc quyén
|di va phai chiu rlii ro vé quyén s& hitu tai san. Chi phi thué hoat déng du'gc ghi nhan vao Bao céo két
qua hoat dong kinh doanh theo phuong phép dudng thdng trong sudt thoi gian thué. Cac khoan tién
nhéan duge hodc phai thu nhdm tao diégu kién ky két hgp ddng thué hoat déng cing duge ghi nhan
theo phuong phap dudng thang trong sudt thdi gian thué.

Chi phi xay dyng co ban d& dang 2
\‘;
Céc tai san dang trong qué trinh xay dung phuc vu myc dich san xust, cho thué, quan trf figkic cho
bat ky muc dich nao khédc dugc ghi nhéan theo gid géc bao gom cdc chi phi can thiét dé h}'t
tai san phu hgp vdi chinh sach ké toan cla Tép doan. Viéc tinh khdu hao cla céc tai sa
ap dung gidng nhu véi céc tai san khac, bat dau tir khi tai san & vao trang thai sén sang sir dung.

Cac khoan tra tru'dc

Chi phitra trudc bao gdm céc chi phi thuc t8 da phat sinh nhung ¢6 lién quan dén k&t qua hoat dng
san xudt kinh doanh clia nhiéu ky ké toan. Chi phi tra trudc chl yéu bao gom cdng cy, dung cu da
xuét dung, chi phi bdo dudng, sira chita tai san, chi phi dai tu, stta chita l&n tai san, tién thué dat tra
trudce, chi phi giai phéng méat bang va céc khodén chi phi tré trude khéc.

Cong cu va dung cu da xuét dung bao gom céc tai san Tap doan nam gilt dé sir dung trong qua trinh
hoat dong kinh doanh binh thuéng, la nhirng tu liéu lao dong khdng cé dl cdc tiéu chuén vé gia trj va
thdi gian s(f dung quy dinh déi vdi tai san c6 dinh. Nguyén gié clia cong cy va dung cu dudc phan bd
theo phudng phép dudng thang trong thdi gian tdi da la 3 nadm.

Chi phi dai tu, stra chira l&n tai san bao gdm cac chi phi chinh phat sinh dinh ky trong thoi gian s

dung clia tai san. Céc chi phi nay dugc ghi nhdn ban déau theo nguyén gia va dugc phan bé vao béo
céo két qua hoat dong kinh doanh hgp nhéat trong thai gian tir 2 dén 3 nam.
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Chi phi thué dat tra trude bao gom tién thué dat tra trudce, ké ca cac khoan lién quan dén dat thué
ma Tap doan da nhan dugc gidy chirng nhan quyen st dung dat nhung khéng da digu kién ghi nhan
tai san cé dinh vé hinh theo cac quy dinh hién hanh, va cac chi phi phat sinh khac lién quan dén viéc
béo dém cho viéc sif dung dat thué. Céc chi phi nay dude ghi nhan vao bdo cédo k&t qué hoat dong
kinh doanh hgp nhét theo phuong phép duding thang dira trén thdi han clia hgp dong thué dat.

Chi phi gidi phéng méat bang phan dnh chi phi boi thudng giai phdng mét béng do Tap doan chi tra.
Céc chi phi nay dugc ghi nhan theo gia goc va phan bé theo phuong phap dudng thang dua trén thoi
han thué dat.

Céc khoan chi phi tra trudc khac dugc coi la cd kha nang dem lai Lgi ich kinh té trong tuong lai cho
Céng ty. Céac chi phi nay duge vén héa dudi hinh thitc céc khoan tra trudc va duge phan bé vao Béo
céo k&t qua hoat dong kinh doanh, st dung phudng phap dudng thdng theo cdc quy dinh ké toan
hién hanh.

Céac khoan du’ phong phaitra

Céc khoan du phong phai tré dude ghi nhan khi Tap doan cé nghia vu nd hién tai do két qua tir mot
su' kién da xay ra, va Tap doan cd kha nang phai thanh todn nghta vy nay. Céc khoén du' phong duge
xéc dinh trén co sd udc tinh clia Ban T8ng Giam ddc vé cac khoan chi phi cén thiét dé thanh toén
nghia vu ng nay tai ngay két thic nam tai chinh.

Doanh thu chu'a thu'c hién

Doanh thu chua thire hién 1a khodn doanh thu nhan trudce lién quan dén mot hay nhigu ky ké todn
cho hang hda hay djch vu chuta dugc cung cdp hodc chuyén giao. TAp doan ghi nhan cac khoan
doanh thu chua thyfc hién tu'ang (ng véi phan nghia vu ma Tap doan sé phai thuc hién trong tuong
lai, Khi céc diéu kién ghi nhan doanh thu dugc thoa man, doanh thu chua thuc hién sé dugc ghinhan
vao Béo cdo két qua kinh doanh trong ndm tuong ng vdi phan thda mén diéu kién ghi nhan doanh
thu da.

Phéan chia lgi nhudn

Loi nhuén thuén sau thué thu nhap doanh nghiép co thé dude chia cho céc cé déng sau khi dugc
Pai hdi déng C6 ddng phé duyét va sau khi da trich 1dp cdc quy du phong theo Diu lé clia Cong ty
va cac quy dinh clia phap luat Vit Nam.

Céng ty phan phdi lgi nhuan thuin sau thué thu nhap doanh nghiép clia Cdng ty theo dé nghj clia
Héi dong quan trj va dugc cac ¢6 dong phé duyét tai Pai hdi dong cd dong thudng nién.

Quy khen thu'dng, phuc lgi

Quy nay dudc trich lap dé khen thudng, khuyén khich vat chat, dem lai lgi ich chung va néng cao
phtc lgi cho cdng nhén vién, va dugc trinh bay nhu mdt khoan phai tra trén Bang can doi ké toan
hop nhat.

Ngoaité
Céc nghiép vu phét sinh bang ngoai té dugc chuyén ddi theo ty gia tai ngay phét sinh nghiép vu. S
duf cac khoan muc tién té cé gdc ngoai té tai ngay két thic ndm tai chinh dugc chuyén déi theo ty gia

cua Ngan hang Thu'dng mai ndi Tap doan thudng xuyén cd giao dich tai ngay nay. Chénh léch ty gia
phat sinh dude hach todn vao Bao céo két qua hoat dong kinh doanh hgp nhat.
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Ghinhan doanh thu
Doanh thu ban hang dugc ghi nhan khi dong thoi thdoa man tat ca nam (5) didu kién sau:

(a) Tap doan dachuyén giao phan ldn rdirova lgiich gan lign vdi quyén s& htu san phdm hodc hang
héa cho ngudi mua;

(b) Tép doan khéng con ndm gilt quyén quan ly hang héa nhu ngudi s hitu hang héa hodc quyén
kiém soat hang hoa;

(c) Doanh thu dudc xac dinh tudng déi chac chan;

(d) Tap doan sé thu dugc giich kinh té tir giao dich ban hang; va

(e) Xac dinh dugc chi phi lién quan dén giao dich béan hang.

Doanh thu cua giao djch v& cung cép dich vu dugc ghi nhan khi két qua cla giao dich doé dugc xac
dinh mét cdch dang tin cay. Trudng hgp giao dich vé cung cép dich vy lién quan dén nhigu nam thi
doanh thu dugc ghi nhan trong nam theo két qua phan céng viéc da hoan thanh tai ngay clia Bang
can ddi k& todn hgp nhat clia nam dé. Két qua clia giao dich cung cép dich vu du'gc xéac dinh khithoa
man tat ca bdn (4) diéu kién sau:

(a) Doanh thu dugc xac dinh tuang déi chic chan;

(b) Co kha nang thu dudc Loi ich kinh té tif giao dich cung cédp dich vy do;

(c) Xac dinh dugec phan céngviéc da hoan thanh tai ngay cla Bang can doi ké toan hop nhét; va

(d) Xac dinh durge chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cép dich
vu dé.

Trugng hop thai gian cho thué chiém trén 90% thdi gian sir dung hiru ich cla tai san, Céng ty ghi
nhén doanh thu mot lan déi vdi toan bd so tién cho thué nhan trde theo céc didu kién sau:

(a) Bén dithué khdng c6 quyén hiy ngang hgp dong thué va Cong ty khéng cd nghia vy phai tra lai
s0 tién da nhan trurde trong moi trudng hop va dudi moi hinh thire;
(b) S tién nhan trude tir viée cho thué khdng nhd hon 80% tdng sé tién cho thué du kién thu dugc

5
theo hop dong trong sudt thai han cho thué va bén di thué phéi thanh toan toan b sd tien thué x
trong vong 12 thang ké tir thai diém khdi dau thué tai san; 6

(c) RUirovalgiichgan lign véi quyén s& hitu tai sin thué da chuyén giao cho bén di thué; va
(d) Giavén clia hoat dong cho thué dugc ude tinh tuong dai day dd. ¢li
E
Lai tien gri dugc ghi nhan trén cd s& don tich, dugc xac dinh trén s du cac tai khoan tign gui va L& \J
suét ap dung. I:;
=

Cac khoan giam trir doanh thu

Céc khoan giam trir doanh thu bao gém chiét khau thugng mai, giam gid hang bén va hang ban bjtra
lai.

Céc khoan giam trif doanh thu phat sinh cung ndm tiéu thy san phdm, hang héa, dich vu dugc digu
chinh gidm doanh thu cia ndm phat sinh. Trudng hgp san phdm, hang hoéa dich vu da tiéu thu trong
ndm nhung dén ndm sau mdi phat sinh chiét khdu thudgng mai, gidm gid hang ban va hang ban bj tra
lai, Tap doan ghi giam doanh thu ghi nhan trong nam néu cac khoan giam trlir doanh thu nay phat
sinh trude thai diém phat hanh bao céo tai chinh.

Chi phi divay

Chi phi di vay duge ghi nhan vao chi phi san xuét, kinh doanh trong ndm khi phat sinh, trir khi dugc
von hod theo quy dinh ctia Chuén muc ké toédn Viét Nam sd 16 “Chi phi di vay”. Theo dd, chi phi di
vay lién quan tryc tiép dén viéc mua, dau tu xdy dung hoac san xuét nhirng tai san can mot thdi gian
tuong d&i dai @8 hoan thanh duavao st dung hodc kinh doanh dugce cdng vao nguyén gid tai sancho
dén khitai san dé dugc dua vao st dung hodc kinh doanh. Céc khoan thu nhap phéat sinh tir viée dau
tu tam thdi cdc khoan vay dugc ghi gidm nguyén gia tai san cd lién quan. D&i vai khoan vay riéng
phuc vu vide xay dung tai san cé dinh, bt déng san dau tu, & vay dugc van héa ké ca khi thoi gian
xay dung dudi 12 thang.
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Thué
Thué thu nhap doanh nghiép thé hién tong gid tri clia s6 thué phai tra hién tai va s& thué hoan lai.

S6 thué phai tra hién tai dugc tinh dua trén thu nhap chiu thué trong nam. Thu nhép chju thué khac
v@i 1gi nhuén trude thué dugce trinh bay trén Bao cédo két qua hoat déng kinh doanh hgp nhét vi thu
nhéap chiu thué khéng bao gdm céc khoan thu nhap hay chi phi tinh thué hoac dugc khau trir trong
cac nam khac (bao gom cé & mang sang) va ngoai ra khéng bao gom céc chi tiéu khdng chiu thud
hoéac khdng dugc khau trir.

Thué thu nhap hoén lai dugc tinh trén cédc khoan chénh l&ch gilra gia trj ghi s6 va co s& tinh thué thu
nhap clia cdc khoan muc tai san hodc céng ng trén bdo céo tai chinh hgp nhéat va dugc ghi nhén
theo phudng phép Bang cén dadi ké todn. Thué thu nhap hoén lai phai tra phéai dude ghi nhén cho tat
¢4 cac khoan chénh léch tam thdi con tai san thué thu nhép hoén lai chi dugc ghi nhan khi chac
chan c6 du lgi nhuén tinh thué trong tu'ong lai dé khau trif cdc khoan chénh léch tam thai,

Thué thu nhép hoan lai dugc xac dinh theo thué sudt du'tinh sé ap dung cho nam tai san dugc thu
hdi hay nd phai tra duge thanh toan. Thué thu nhap hoan lai duge ghi nhan vao Bao céo két qua hoat
dong kinh doanh hop nhat va chi ghi vao vén chti sd hiru khi khoan thué dé cé lién quan dén céc
khoan myc dugc ghi thang vao vén chii s& hitu.

Tai san thué thu nhap hoan lai va ng thué thu nhap hoéan lai phai tréd dugc bl trlr khi Tép doan co
quyén hop phap dé bu trir gitra tai san thué thu nhap hién hanh vdi thué thu nhép hién hanh phainop
va khi céc tai san thué thu nhép hoén lai va no thué thu nhap hoén lai phai tréd lién quan tdi thué thu
nhap doanh nghiép dugc quan ly bdi cung mdt co quan thué va Tap doan cé du dinh thanh toan thué
thu nhap hién hanh trén co sd thuan.

Viéc xédc dinh thué thu nhap cla Tap doan can ct vao céc quy dinh hién hanh vé thué. Tuy nhién,
nhirng quy dijnh nay thay ddi theo tirng thoi ky va viéc xac dinh sau clung vé thué thu nhap doanh
nghiép tuy thudc vao két qua kiém tra clia cd quan thué cd tham quyén.

Céc loai thué khac dugc ap dung theo céc luét thué hién hanh tai Viét Nam.

TIEN VA CAC KHOAN TUONG DU'ONG TIEN

Tien mat

Tién glfi ngdn hang khéng oy han

Tién dang chuyén

S cudinam

S8 dau nam

VND

12.571.583.178
4.589.476.066.960

-

VND

13.803.222.637
2.805.697.500.571
31.222.700

Céc khoan tuong dugng tién (i) 3.698.842.654.067  3.968.114.193.944

8.300.890.304.205  6.887.646.139.852

Thé hién khoan tién gl bang Déng Viét Nam tai cdc ngan hang thuong mai ¢ ky han gdc dudi 3
théng, vdi (3i suat tir 3,5%/nam dén 4,75%/nam (tai ngay 31 thang 12 nam 2024: tU 1,6%/nam dén
5,5%/nam).

25

n 0



CONG TY CO PHAN TAP DOAN HOA PHAT

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (Tiép theo)

6.

(i)

PAU TU' TAI CHINH

S6 cudinam

MAU SO B 09-DN/HN

So daunam

VND
Gia gdc Gia tri ghi s Gia gic

Pautu ndm gilr 21.732.412.761.405 21.732.412.761.405 19.111.216.730.905
dén ngay dao

han

a.Ngén han

-Tién glicoky 19.484.412.761.405 19.484.412.761.405 18.974.716.730.905
han (i)

b. Dai han

-Tién guri co ky 2.248.000.000.000 2.248.000.000.000 136.500.000.000
han

VND
Gia trj ghi s

19.111.216.730.805

18.974.716.730.905

136.500.000.000

Thé hién cac khoan tién guri bang Bong Viét Nam tai cac ngan hang thuong mai ¢6 ky han géc trén 3
thang va ky han con lai dudi 12 thang, vdi l&i sudt tir 4,1%/ndm dén 8,5%/nam (tai ngay 31 thang 12

nam 2024: tir 1,9%/ndm dén 6,7%/nam).

Tai ngay 31 thang 12 ndm 2025, mdt s6 hgp dong tién gl ¢6 ky han vdi gid tri ghi s6 la 6.809 ty VND
da dugc sif dung lam tai san thé chdp cho cdc han muc tin dung tai ngdn hang (tai ngay 31 théng 12

nam 2024: 5.568 ty VND).
PHAI THU NGAN HAN CUA KHACH HANG

S8 cudinam

S daunam

VND
Marcegaglia Carbon Steel 1.837.277.743.082
Cang ty C6 phan Thép Minh Phu - Hai Duong 1.641.168.856.041
Céngty Co phan Thép Minh Phu 679.338.510.356
Céng ty C6 phan Kim Khi Nam Hung 592.625.072.479
Céngty C8 phan Tap doan Hoa Sen 617.303.504.796
Céac khach hang khac 5.604.060.331.481

VND
482.424.804.232
60.730.026.896

218.586.863.055
3.590.398.725.689

10.971.774.018.235

4.352.135.419.872

Tai ngay 31 thang 12 ndm 2025, mdt 88 khoan phai thu khdch hang ngén han vdi gid tr| ghi s la 860
ty VND (bao gdm cdng ng ndi bd Tap doan va phai thu bén thi ba) da dugc st dung dé thé chép cho

cac khoan vay tai ngan hang (ngay 31 thang 12 nam 2024: 1.161 ty VND).
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CONG TY CO PHAN TAP DOAN HOA PHAT

THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

8.

TRA TRU'G'C CHO NGU'O'l BAN

a. Tra trudc cho ngu'di ban ngdn han
Primetals Technologies USA LLC
Primetals Techno Austria

SMS Group Gmbh

Cisdi Engineering Co., Ltd

Northern Territory Iron One Pty Ltd

Hoa Phat Trading International Pte. Ltd
Cac nha cung cap khac

b. Tra tru'dc cho ngu'di ban dai han
Danieli S.P.A

Danieli Co., Ltd

SMS Concast AG

Céc nha cung cép khac

PHAI THU KHAC

a.Ngan han

L&i tign gui

Tign boi thugng giai phdng mat bang (i)
Ky cuge, ky quy

Thué nhép khdu ndp trude

Phai thu khéc

b. Dai han
Ky cuge, ky quy dai han

S6 cudindm

MAU SO B 09-DN/HN

S8 daunam

VND

108.431.846.250
107.282.074.420
276.208.567.464
216.555.900.000

1.168.605.647.804

VND

161.638.090.079
44.786.287.582
1.912.400.049.343

1.878.084.035.938

2.118.824.427.004

18.535.874.400

22.872.562.029

20.108.000.000
31.618.750.000
31.078.537.792

41.408.436.429

82.805.287.792

S6 cudinam S6 daunam
VND VND
437.767.044.708 409.591.377.404

301.419.886.866
1.218.633.622.083
74.618.441.189
285.844.131.583

125.679.466.785
350.168.193.245
176.331.460.189
187.222.347.755

2.318.283.126.429

1.248.992.845.378

248.919.079.879

840.594.835.822

248.919.079.879

840.594.835.822

(i) Day la khodn tign hd trg bdi thudng cho ngudi dan Llign quan téi viéc thu hoi dat dé thure hién
céc dy dn Khu do thjva Khu cong nghiép theo cac phudng dn da dugc phé duyét bdi Uy ban
Nhan dén co dat dugc thu hoi trén dja ban clia cac dy an thuc hién/dau tu bdi Tap doan.
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CONG TY CO PHAN TAP DOAN HOA PHAT

THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

10.

11.

MAU SO B 09-DN/HN
HANG TON KHO

S6 cudinam S6 dadu ndm

VND VND
Gié gbc Dy phong Gia gbc Dy phong
Hang muadang 10.799.531.492,382 - 5.559.003.181.956 -
di dudng
Nguyén liéu, vat 23.141.938.442.387 (10.202.216.991) 20.324.528.389.776 (17.265.822.207)
lieu

Congcuy, dungcu 1.453.967.730.329
Chiphisanxudt, 3.893.305.141.816
kinh doanh d&

(7.677.846.763)
(741.618.881)

3.326.224.899.798
4.048.570.081.614

(3.462.076.448)
(9.717.188.881)

dang (i)

Thanh pham 11.960.892.820.277 (25.659.200.949) 12.155.686.194.056 (62.049.506.084)
Hang hod 643.458.234.002 (19.765.010.859) 673.704.904.662  (8.575.298.721)
Hang guri ban 999.179.377.692 - 104.574.419.951 -

52.892.273.238.885 (64.045.854.443) 46.192.292.081.813 (101.069.892.341)

(i) Trongsd du chiphisan xuét kinh doanh d& dang tai ngay 31 thang 12 ndm 2025 c6 1.747 ty VND
(tai ngay 31 thédng 12 ndm 2024: 1.695 ty VND) la chi phi lién quan dén Dy &4n dau tu xéy dung
ha tang ky thuat Phan khu A - Khu do thi Bac QL5 thudc Khu dé thi Phé Noi tinh Hung Yén (“Du
4n Bac QL5") do Tap doan thuc hién. Trong nam, Cong ty Co phan phéat trién Khu D thi xanh -
Céng ty con clia Tap doan da dugc Uy ban Nhan dan tinh Hung Yén phé duyét két qua lya chon
nha dau tu cho du &n Bac QLS theo Quyét dinh s& 1618/QD-UBND ngay 27 thang 6 ndm 2025.

Trong ndm, Tap doan da hoan nhép dy phong giam gia hang ton kho vdi s tién & 37.023.997.898
VND (2024: Tép doan da hoan nhédp 22.810.546.348 VND) do thay déi gid trj hang tdn kho cham luén
chuy@n trong ndm va gid tr] thuan cd thé thuc hién dugc ctia hang tdn kho tai ngay 31 thédng 12 ndm
2025 thay ddi so vdi gia trj thuan c6 thé thire hién duge khi tinh toan trich lAp dau nam.

Tai ngay 31 thdng 12 nam 2025, mdt s6 hang tan kho vai gid trj ghi s6 1a 21.394 ty VND da dugc T4)
doan sir dung d& thé chap cho céc khoan vay tai ngan hang (tai ngay 31 thdng 12 ndm 2024: 29.76

ty VND).

CHI PHI TRATRUO'C

a. Ngan han

Cong cu va dung cu xuat dung

Chi phi bao dudng, stfa chira tai san
Chi phi khac

b. Dai han

Céng cu, dung cu xuat dung
Chi phi dai tu, stra chita ldn
Tién thué dét tra trude (i)
Chi phi gidi phdng mat bang
Chi phi tra trudc khac

Sé cudinam

S0 daunam

VND

92.540.288.111
217.266.268.738
257.487.438.053

VND

61.555.286.150
193.317.148.178
171.277.063.760

567.293.994.902

426.149.499.088

176.838.877.053
1.254.793.737.746
3.065.900.353.852
1.272.584.265.566
233.511.521.570

138.684.894.554
681.796.724.167
2.903.677.853.222
307.850.737.886
237.131.485.039

6.003.628.755.787

4.269.141.694.868

(i) Taingay 31 thang 12 nam 2025, mot s8 quyén si dung dat thué co gia trj con lai clia tién thué
dat tra trudc L& 685 ty VND dudge sir dung la tai san thé chp cho cédc khoan vay tai ngan hang
(tai ngay 31 thang 12 ndm 2024: 168 ty VND).
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CONG TY CO PHAN TAP DOAN HOA PHAT
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

13.

14.

TANG, GIAM TAI SAN CO BINH VO HINH

Quyeén

sir dung dat

VND

NGUYEN GIA

S6 du dau nam
Téng trong nam

Bau tu xay dyng co
ban hoan thanh
Thanh ly, xba sb

178.394.670.071

MAU SO B 09-DN/HN

Phan mém Tai san khac Tong
may tinh
VND VND VND

182.466.424.209
4.990.231.000
24.123.223.700

(1.415.482.000)

6.196.510.427

367.057.604.707
4.990.231.000
24.123.223.700

(1.415.482.000)

S8 duw cudi ndm 178.394.670.071

210.164.396.909

6.196.510.427

394.755.577.407

GIA TRl HAO MON LUY KE
So6 du'ddundm
Khé&u hao trong ndm
Thanh ly, x0a sd

33.046.972.633
2.642.575.920

145.368.808.997
23.305.613.428

= (1.415.482.000)

4.424.844.611
170.079.924

182.841.626.241
26.118.269.272
(1.415.482.000)

So du’ cudi nam

35.689.548.553

167.255.940.425

4.594.924.535

207.544.413.513

GIATRI CON LAI

Tai ngay dau nam

145.347.697.438

37.096.615.212

1.771.665.816

184.215.978.466

Tai ngay cudi nam

142.705.121.518

42.904.456.484

1.601.585.892

187.211.163.894

Nguyén gid tai san cd dinh vd hinh da kh&u hao h8t nhung van con sif dung tai ngay 31 thang 12 nam
2025 1a 147 ty VND (tai ngay 31 thang 12 ndm 2024: 53 ty VND).

Nhu'trinh bay tai Thuyét minh sé 23, Tap doan da thé chap mét sé tai san cé dinh vé hinh véi gia tri can
lai tai ngay 31 thang 12 nam 2025 la 51 ty VND (tai ngay 31 thang 12 nam 2024: 0 VND) dé dam béo
cho cédc khoan tién vay ngan hang.

BATDONG SAN PAU TU

NGUYEN GIA

S6 duw dadu nam
Tang trong nam
S6 du’ cudi ndm

GIA TRI HAO MON LOY KE
S6 duw ddunam

Trich kh&u hao

trong nam

S8 du cudindm

Quyén Nha clra Téng
st dung dat
VND VND VND

55.702.700.965

804.846.314.650
3.086.578.819

860.549.015.615
3.086.578.819

55.702.700.965

807.932.893.469

863.635.594.434

300.950.552.522
34.493.919.665

300.950.552.522
34.493.919.665

335.444.472.187

335.444.472.187

GIATRI CON LAI

Taingay dau nam

55.702.700.965

503.895.762.128

559.598.463.093

Tai ngay cudi ndm

55.702.700.965

472.488.421.282

528.191.122.247
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CONG TY CO PHAN TAP DOAN HOA PHAT

THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

186.

16.

MAU SO B 09-DN/HN
B&t dong san dau tu cua Tap doan bao gém:

- Quyén sir dung dét va nha xudng cho thué tai Khu Céng nghiép Ph8 N&i A, xa Yén My, tinh Hung
Yén, Viet Nam; Khu Céng nghiép Hoa Mac, thi xa Duy Tién, tinh Ninh Binh.

- Quyé&n sir dung dat va dién tich cho thué thudng mai bao gom tang ham thudc Dy én Khu phic
hop Mandarin Garden 1 tai Khu dé thj ®éng Nam Tran Duy Hung, phuting Yén Hoa, Ha Néi va khu
Chung cu'tai 70 Nguyén Burc Canh, phuding Hoang Mai, Ha N&i va van phéng cho thué tai 257 Gidi
Phéng, phudng Hai Ba Trung, Ha Noi.

Bat dong san dau tu la quyén sl dung dat vo thai han nén Tap doan khdng thiyfe hién trich khdu hao.

Tap doan da thé chap bat dong san dau tu vdi gia trj con Lai tai ngay 31 thang 12 ndm 2025 la khoang
3,6 ty VND dé dadm béo cho khoan tién vay ngdn hang (tai ngay 31 thang 12 ndm 2024: 8,1 ty VND).

Theo quy dinh tai Chuan muc ké todn Viét Nam s6 05 - Bat dong san dau tu, gid tri hap ly clia bat dong
san dau tu tai ngay 31 thang 12 nam 2025 can duge trinh bay. Tai ngay 31 thang 12 nam 2025, Tap
doan dang trong qua trinh xac dinh gia tr hop ly cla cac bat dong san dau tu nay.

Nguyén gia cla bt ddng san dau tu'tai ngay 31 thdng 12 ndm 2025 bao gdm cac bat dong san da khéu
hao hét nhung van con cho thué vdi gia trj La 50,8 ty VND (tai ngay 31 thang 12 nam 2024: 39,7 ty VND).

CHIPHi XAY DUNG CO' BAN DO DANG

S8 cudinam S6 daunam
VND VND

6.300.922.611.218 60.108.146.801.210
2.140.198.303.701 2.232.011.190.346

Du an Khu lién hop Gang thép tai Dung Quat
Du @n nha may Container

Dy an Nha may thép Long An

Dy an nha may f}ngthép

Dy éanvan san

Dy an NOng nghiép

Dy &n Khu lién hgp Gang thép tai Hai Dudng
Dy an bién may Gia dung

Cac cong trinh khac

525.974.095.324
478.859.947.891
407.366.887.605
317.982.516.451
186.319.763.262

94.083.379.290
269.369.027.219

585.094.789.234
165.134.902.977
326.243.686.515
142.921.041.291
26.610.898.013
69.694.130.796

10.721.076.531.961

63.655.857.440.382

Tap doan da thé chdp mot sd du an vdi gia tri tai ngay 31 thang 12 nam 2025 la khoang 4.884 ty VND
dé dam bdo cho cédc khoan tién vay tai ngan hang (tai ngay 31 thang 12 nam 2024: 59.892 ty VND).

Trong nam, téng chi phi ldi vay da dudc vén hda vao chi phi xdy dung cd ban dd dang la 1.877 ty VND

(ndm 2024: 1.310 ty VND).

TAI SAN THUE THU NHAP HOAN LAl

Tai san thué thu nhap hoén lai lién quan dén khoan
chi phi phai tra

Tai san thué thu nhap hoan lai lién quan dén khoan
Lgi nhuén chua thire hién déi vdi giao dich ndi bd
Tai san thué thu nhap hoén lai lién quan dén céc
khoan khéc

Tai san thué thu nhép hoan lai

31

Sé cudinam

S6 dau nam

VND

36.757.721.216

261.909.981.431

6.312.259.571

VND

42,204.094.372

207.295.316,292

5.171.787.721

304.979.962.218

254.671.208.385




CONG TY CO PHAN TAP DOAN HOA PHAT

THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (Tiép theo)

17.

18.

19.

LOI THE THUONG MAI

NGUYEN GIA
S6 duw dau ndm va cudinam

HAO MON

S6 duwdaunam
Phan b6 trong ndm
S6 du cudinam

GIATRI CON LAI
Tai ngay daunam

Tai ngay cudi nam

PHAI TRA NGU'O'l BAN NGAN HAN

a.Ngan han

WISDRI Engineering & Research Incorporation
Limited

Summit Energy & Resources Pte. Ltd

Xiamen C&D Mineral Resources Co., Ltd
Samarco Mineracao S.A.

Cisdi Engineering Co., Ltd

Zhongye Changtian International Engineering
Co., Ltd

Céc nha cung cap khéac

b. Dai han

WISDRI Engineering & Research Incorporation
Limited

Primetals Technologies Japan, Ltd.

Huatai Yongchuang (Beijing) Tech. Co., Ltd
Primetals Technologies Austria Gmbh

Céc nha cung cap khac

NGU'O' MUA TRA TIEN TRU'G'C NGAN HAN

Chip Mong Group Ltd.

Céngty CG6 phan Tiép van Viét Tién
Cong ty TNHH T8 hop Ca khi Thaco
Singapore Cogeneration Steel Pte Ltd
Céc khach hang khac

32

S6 cudinam

MAU SO B 09-DN/HN

Lgi thé thu'ong mai

VND

121.195.363.677

57.582.236.954
12.099.941.304

69.682.178.258

63.613.126.723

51.513.185.419

So6 daunam

VND
Gia tri/Sé co
kha nang tra no

861.268.641.182

529.410.389.113
473.425.075.256
468.497.894.387
442.335.300.095

1.116.617.541

18.407.322.131.858

VND
Giatri/Sé co
kha nang tra ng

155.811.308.957

561.928.104.090
571.750.285.857

12.757.351.460.223

21.183.376.049.432

14.046.841.160.127

734.493.941.736

700.532.381.668
685.504.490.652
163.710.714.273
1.953.701.981.727

1.626.202.425.706

1.633.084.418.815
360.902.218.070
399.160.556.513
2.264.280.659.936

4.237.943.510.056

6.283.630.279.040

S6 cudinam

S6 daunam

VND

57.798.162.259
19.127.746.673
10.681.175.098

752.038.651.058

VND

7.747.414.286

113.025.858.200
618.405.033.067

839.645.735.088

739.178.306.553
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CONG TY CO PHAN TAP DOAN HOA PHAT
THUYET MINH BAO CAO TAI CHINH HO'P NHAT (Tiép theo)

21,

22.

(i)

CHI PHi PHAI TRA

a. Ngén han

Lai vay phaitra

Chi phi khuy&n mai

Tién dién

Chi phi phai tra cho nha thau
Luong va thudng

Chi phi phéi tra khéac

MAU SO B 09-DN/HN

S8 cudinam S6 daunam
(Trinh bay lai)
VND VND

350.042.075.252
311.145.292.606
126.475.664.250
95.638.847.980
4.492.943.411
51.552.199.881

284.756.230.119
188.258.389.011
66.595.912.596
21.179.331.823
3.968.326.004
117.353.882.949

939.347.023.380

682.112.072.502

b. Dai han
Chi phi trich trudc tam tinh gia von dat
khu cong nghiép

607.363.800.426

1.089.692.237.207

607.363.800.426

1.089.692.237.207

PHAI TRA KHAC

a. Ngan han

Nhan dat coc theo hgp ddng chuyén nhugng cé
phan (i)

Nhéan dat coc, thanh todn tién mua cé phiéu Cong ty
C6 phan Phat trién Nong nghiép Hoa Phat (ii)

Chiét khau thuong mai, hd trg khach hang

Kinh phi céng doan, béao hiém xa hdi va bao hiémy té
Co tire phaitra

Cac khoan phai tréd khac

b. Dai han
Co tire phaitra
Cac khoan phai tra khéc

S6 cudinam

S8 daunam

VND

1.320.000.000.000

439.016.917.840

19.198.132.039
4.955,989.820
3.081.210.956
225.540.101.920

VND

1.587.116.182
.582.516.447
8.659.064.785
15§.248.147.776

2.011.792.352.575

188.076.845.190

1.332.287.366
16.700.201.489

1.332.287.366
11.144.217.804

18.032.488.855

12.476.505.170

Phéan anh khodn tién Tép doan nhan dat coc ti* bén th(* ba dé chuyén nhugng cé phén clia Tap doan
tai céng ty con clia Tép doan.

Phan anh s tién nhén tir cdc nha dau tu dat coc va mua ¢ phiéu trong dot chao bén ¢6 phiéu l&n dau
ra céng chung (IPO) clia Cong ty C8 phan Phat trién Nong nghiép Hoa Phét (“Cong ty Nong nghiép”),
clng vdi khoan Lai phat sinh tir s6 tién nay trir phi ngan hang trong giai doan tir ngay 24 thang 11 nam
2025 (ngay bat dau nhan tién dat coc) dén hét ngay 31 thang 12 ndm 2025. Tai ngay 31 thdng 12 ndm
2025, khoan tién nay dang bi phong toa theo quy dinh cla Luat Ching khodn va cac van ban hudéng
dén thi hanh.

Khoan tign néu trén da dugc giai tdavao ngay 12 thang 01 ndm 2026 sau khi Céng ty Néng nghiép hoan
t&t dot chao ban cé phiBu [An dau ra céng chuing, thire hién bao cdo két qua chao ban va dugc Uy ban
Ching khodn Nha nudc xdc nhan vé viéc nhan tai liéu bdo cdo k&t qua theo Cong van sé 163/UBCK-
GLCB ngay 08 thang 01 nam 2026.
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CONGTYCO PH?\N TAP DOAN HOAPHAT
THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

24.

25.

Chitiét cac khoan vay dai han nhu sau:

Bén cho vay

S6 cudinam

MAU sO B 09-DN/HN

S6 daunam

Ngan hang TMCP Ngoai thuong Viét Nam
Ngan hang TMCP Cong thuang Viét Nam - Chi
nhanh Ha Ngi

Ngan hang TNHH MTV HSBC Viét Nam

Ngan hang TNHH Woori Viét Nam - Chi nhanh
Bac Ninh

Ngan hang TMCP D3u tu' va Phat trién Viét Nam -
Chinhdnh Ha Thanh

Ngén hang Qudc té VIB

Ngan hang BNP Paribas

Quf bao vé moi trudng

Ngan hang TMCP Ky thuong Viét Nam

VND

30.016.101.894.133
3.304.380.834.562

1.977.047.318.061
366.400.666.686

270.140.762.459

241.914.065.035
121.377.732.260
8.000.000.000

VND

25.916.746.559.436
695.123.649.174

2.661.031.108.243
167.575.757.564

538.115.798.305

9.814,026.105
390.875.664.682

36.305.363.273.196

30.379.282.563.509

Tai ngay 31 thang 12 ndm 2025, cac khoan vay dai han c6 |ai sut tir 3,55%/nam dén 7,48%/nam (tai
ngay 31 thdng 12 ndm 2024: tir 2,6%/ndm dén 7,2%/nam).

Tai ngay 31 thang 12 ndm 2025, cac khodn vay dai han clia Tép doan dugc dam bao bdi mt s hop
dong tién gui o ky han (Thuy&t minh s& 6), mdt s hang ton kho (Thuy&t minh s6 10), mét s6 tai san
¢6 dinh hitu hinh (Thuy&t minh s& 12) va mdt s& dy 4n xay dung cd ban dé& dang (Thuyé&t minh s& 15).

DU PHONG PHAI TRA

a.Ngan han
Chi phi bao hanh san pham

b. Dai han

Chi phi béo dufng co sd ha tang
Chi phi bdo hanh san pham

Chi phi khéi phuc moi trudng

QUY KHEN THU'GONG, PHUC LO'l

S& du' dau nam

Trich gquy trong ndm
Str dung guy trong nam
S6 du cudinam

37

So cudinam S6 daunam
(Trinh bay lai)
VND VND

15.437.227.372

13.672.830.889

15.437.227.372

13.672.830.889

42.171.910.946
45.804.147.034
31.397.883.712

54.000.000.000
36.675.399.634
30.820.147.306

119.373.951.692

121.495.546.940

Nam nay

Nam tru'dc

VND

1.027.310.381.825
496.060.725.000
(547.492.129.903)

VND

1.375.476.964.884
433.120.275.000
(781.286.858.059)

975.878.976.922

1.027.310.381.825
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CONG TY CO PHAN TAP DOAN HOA PHAT
THUYET MINH BAO CAO TAI CHINH HO'P NHAT (Tiép theo)

27.

CAC KHOAN MUC NGOAI BANG CAN DOI KE TOAN HOP NHAT

Ngoai té cac loai

Bo la My (“USD")

Pong Euro (“EUR”)

D6 la Uc (*AUD”)

Rupee An D& (“INR”)
Nhandanté (“CNY")

Pd la Singapore (“SGD”)
Dong Y&n Nhat (“JPY”)
Ringgit Malaysia ("MYR")

Cam két thué hoat déng

T 1 nam trd xudng
Trén 1 ndm dén 5 nam
Trén 5 nam

No khé doida xir ly

Nguyén Van Khoa

Hagp tac Xa Ha Phong
Cac khach hang khac

40

MAU SO B 09-DN/HN

S6 cudinam S6 dau nam
36.418.698 14.517.852
7.908 3.486

- 7.400

123.820 131.820
12.548 12.558
2.247 1.104

- 130.000

3.621 3.621

Sé cudi nam Sé daunam
VND VND
332.210.914.117 349.352.274.001

1.024.852.487.747
1.646.794.589.445

796.790.846.988
1.098.534.313.766

3.003.897.991.313

2.244.677.434.755

S8 cudinam

VND

1.228.440.000
439.461.000
1.489.768.300

3.167.669.300
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CONG TY CG PHAN TAP DOAN HOA PHAT
THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (Tiép theo)

28.

BO PHAN THEO LINH VIJC KINH DOANH VA BO PHAN THEO KHU VU'C BIA LY

B& phéan theo linh vifc kinh doanh la m6t bd phan ¢ thé phan biét dudc clia Tap doan tham gia vao
qua trinh san xudt hodc cung cdp san pham, dich vy riéng l&, mdt nhém céc san pham hodc cac dich
vui o lign quan ma bd phan nay ¢d rli ro va lgi ich kinh té khac vdi cac bd phén kinh doanh khéac. Tap
doan cd cac bd phén theo linh vifc kinh doanh nhu sau:

- Sanxudtvakinh doanh thép
- Noéngnghiép
- B&tdongsan

B& phan theo khuvue dia ly la mdt bd phan cd thé phan biét dugce clia Tap doan tham gia vao qua trinh
san xuat hoac cung cip san phdm, dich vu trong pham vi mdt méi trudng kinh té cy thé ma bd phan
nay co rdiro va lgi ich kinh té khac vdi cdc bd phan kinh doanh trong cdc méi truéing kinh t& khac. Tap
doan xac dinh cdc bd phan theo khu vue dia ly dira trén vi tri ctia khdch hang la dia diém cua thj trudng
va khach hang clia doanh nghiép, bao gom Viét Nam, Chau A (ngoai trir Vit Nam), Chau Au, Chau My,
Chau Phiva Chéau Uc.

Tap doan chon céc bd phan theo linh vire kinh doanh 14 bd phan béo cdo chinh y8u vi rli ro va ty suat

sinh Lo clia Tap doan bi tac dong chd y8u bdi nhitng khéc biét vé san pham va dich vu ma Tép doan
san xuat ra. Cac bo phan theo khu vuce dia ly la b phan bao cdo thir yéu.
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CONG TY CO PHAN TAP DOAN HOA PHAT

THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo)

29.

30.

31.

32.

DOANH THU

Téng doanh thu ban hang va cung cap dich vu
Doanh thu ban hang

Doanh thu cung cép dich vu

Doanh thu cho thué lai dat thué

Doanh thu cho thué bat dong san dau tu

Doanh thu khac

Cac khoan giam tri* doanh thu
Chiét khdu thugng mai

Gidm gia hang ban

Hang ban bj tra lai

Doanh thu thuan

GIA VON HANG BAN VA DICH VU CUNG CAP

Gia von thanh phdm va hang hoa da ban
Gia von clia dich vu da cung cap

Gid von cho thué lai dat thué

Gia v8n cho thué bat ddng san dau tu
Hoan nhép dy phong giam gid hang tdn kho
Gia von khac

CHI PHi SAN XUAT, KINH DOANH THEO YEU TO

Chi phi nguyén liéu, vat liéu

Chi phinhan céng

Chi phi kh&u hao tai san cé dinh
Chi phi dich vu mua ngoai

Chi phi khéc b&ng tign

DOANH THU HOAT DONG TAI CHINH

Lai tién guiva cho vay
Lai chénh léch ty gia
Doanh thu hoat ddng tai chinh khac

46

Nam nay

MAU SO B 09-DN/HN

Nam tru'dc

VND

156.000.491.407.783
756.518.904.154
1.377.483.484.335
103.788.965.605
94.035.162.335

VND

137.852.890.802.353
725.545.690.056
1.826.674.457.139
147.925.256.273
8.351.242.751

158.332.317.934.212

140.561.387.448.572

(2.122.663.132.507)
(461.358.565)
(93.098.824.658)

(1.631.704.360.601)
(1.027.962.712)
(73.542.993.872)

(2.216.223.315.730)

(1.706.275.317.185)

156.116.094.618.482

138.855.112.131.387

Nam nay

Nam trude

VND

130.839.382.167.776
381.488.009.525
314.344.238.952
47.522.436.713
(37.023.997.898)
72.593.580.232

VND

118.828.081.625.292
573.551.120.480
905.214.587.754
64.580.750.487
(22.810.546.348)
8.945.465.998

131.618.306.435.300

120.357.563.003.703

Nam nay

|

'./Ném tru'de

VND

100.757.622.413.971
5.719.206.603.007
8.458.583.318.852
15.607.410.213.540
5.744.153.543.478

VND

101.168.800.860.222
5.012.440.873.956
6.915.671.331.197
11.426.580.927.560
4.655.412.486.339

136.286.976.092.848

129.179.016.479.274

Nam nay

Nam tru'dec

VND

1.262.868.043.382
803.469.992.194
15.451.787.464

VND

1.258.679.587.670
1.325.029.294.409
35.208.358.208

2.081.789.823.040

2.618.917.240.287

* M.SAS



CONG TY CO PHAN TAP DOAN HOA PHAT
THUYET MINH BAO CAO TAI CHiNH HO'P NHAT (Tiép theo)

33.

34.

35.

36.

CHI PHi TAI CHINH

Chi phi divay
L6 chénh léch ty gia
Chi phi tai chinh khac

Nam nay

MAU SO B 09-DN/HN

Nam tru'dc

VND

3.114.855.868.974
1.408.387.829.353
80.332.290.863

VND

2,287.360.810.880
1.651.903.331.639
27.371.932.086

4.603.575.989.190

3.966.636.074.605

CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

Cac khoan chi phi ban hang phat sinh trong nam
Chi phi nhén vién ban hang

Chi phi kh3u hao tai san cé dinh

Chi phi bao hanh

Chi phi van chuyén

Chi phi quang céo

Chi phi khuyén mai, hé trg ban hang

Chi phi xudt khau

Chi phi dich vy mua ngoaiva chi phi ban hang khac

Céc khoan chi phi quan ly doanh nghiép phat sinh
trong nam

Chi phi nhan vién quan ly

Chi phi kh&u hao tai san cé dinh

Chi phi phan bd Lgi thé thuong mai

Chi phi dich vy mua ngoai va chi phi quan ly khac

THU NHAP KHAC

Lai thanh ly tai séan

Thu nhap tir ban dién, nudc va dich vu

Tién boi thudng nhan dugce tir cdc don vi khac
Thu nhép khac

CHI PHI KHAC

L6 thanh ly tai san cd dinh va xay dung cd ban
dd dang

Gi4 v8n ban dién, nudc va cung cép dich vy
Chi phi khéc

47

Nam nay

Nam trudc

VND

309.835.714.355
124.458.388.557
50.958.628.194
1.070.832.166.136
133.973.285.234
115.287.891.122
329.403.069.435
498.871.568.875

VND

209.264.157.604
58.190.275.470
46.138.504.984
563.197.124.009
89.537.726.456
77.245.199.195
1.017.359.889.637
276.375.807.909

2.633.630.711.908

2.337.308.685.264

444.700.210.791
88.709.130.986
12.099.941.304
891.028.074.408

439.147.348.666
103.474.669.832

12.295.891.969
990.598.112.305

1.436.537.357.489

1.545.516.022.772

Nam nay

Nam tru'dc

VND

27.753.724.646
1.281.227.038
114.526.115.703
162.032.290.524

VND

438.198.939.897
586.295.325.886
84.044.327.457
51.231.091.853

305.593.357.911

1.159.769.685.093

Nam nay

Nam trude

VND

5.253.296.386

106.462.521
165.475.568.759

VND

6.288.077.506

552.673.829.997
174.311.101.742

170.835.327.666

733.273.009.245

'
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CONG TY CO PHAN TAP DOAN HOA PHAT
THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (Tiép theo)

37.

38.

CHI PHi THUE THU NHAP DOANH NGHIEP

Chi phithué thu nhap doanh nghiép hién hanh
Chi phi thué thu nhap doanh nghiép tinh trén thu
nhép chiu thué ndm hién hanh

Piéu chinh chi phi thué thu nhap doanh nghiép cua
cac nam tru'de vao chi phi thu@ thu nhap hién hanh
nam nay

Tong chi phi thué thu nhap doanh nghiép hién
hanh

Nam nay

MAU SO B 09-DN/HN

Nam truwdc

VND

2.571.232.377.307

2.991.457.577

VND

1.757.036.484.733

8.769.522.507

2.574.223.834.884

1.765.806.007.240

Theo céc dieu khoan trong Luat thué thu nhap hién hanh, Tap doan cd nghia vu phai ndp Ngan sach
Nha nudc thué thu nhap bang 20% trén lgi nhuén tinh thué.

Céc céng ty con cla Tap doan c6 nghia vy phai ndp Ngan sach Nha nudc thué thu nhdp theo muc
thué suat va hudng cdc wu dai thué theo quy dinh trong céc gidy Ching nhan Dau tu va cac quy dinh

thué hién hanh.

LAl CO BAN TREN CO PHIEU

Loi nhuén ké toan sau thué thu nhap

doanh nghiép ctia Céng ty me (VND)

Céc khoan digu chinh tdng hodc giam lgi nhuan
k& todn dé xdc dinh lgi nhuan hodc 16 phan bd
cho ¢ dong s& hitu ¢ phiéu phé théng:

- Trich Quy Khen thudng, phic Lgi (VND) (i)
Lginhudn phan bd cho cé déng

s& hitu 8 phiéu pha théng (VND)

S6 binh quén gia quy&n clia cd phiéu phd théng dang
luu hanh (c8 phiéu)

Lai co ban trén cé phiéu (VND/ca phiéu) (ii)

Nam nay

Nam truéc
(Trinh bay lai)

15.453.174.006.223

(309.063.480.124)
15.144.110.526.099

7.675.465.855

12.021.443.836.074

(470.000.000.000)
11.551.443.836.074

7.675.465.855

1.973

1.505

(i) Tai ngay 31 thdng 12 nam 2025, Tap doan du kién trich Quy khen thudng, phuc lgi vdi s tién
tuong Ung 2,0% lgi nhuén sau thué chura phan phdi ndm 2025 clia Tap doan.

(i) S0&lidu Lai cobén trén cd phiu cho ndm tai chinh két thic ngay 31 thang 12 ndm 2024 dugc trinh
bay lai do anh huding cla viéc phat hanh cd phiu tra ¢ titc cho ndm 2025 theo huéng dan cla
Chuén muc ké todn Viét Nam s8 30 “Lai trén co phiéu” va Thdng tu' s6 200/2014/TT-BTC do Bd
Tai chinh ban hanh ngay 22 thang 12 ndm 2014, cu thé nhu sau:
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CONG TY CO PHAN TAP DOAN HOA PHAT

THUYET MINH BAO CAO TAI CHINH HO'P NHAT (Tiép theo)

MAU SO B 09-DN/HN

Sa diéu chinh so

So da bao cao v&i s& d5 bio co So trinh bay lai

Loi nhuén sau thué thu nhap
doanh nghiép (VND)

- Trich Quy khen thudng phuic Lgi,
Quy khen thudng Ban diéu hanh,
Thu lao H6i ddng Quan trj va Ban
Kiém soét (VND)

Loi nhuan phan bé cho c6 dong
sd hiru cd phiéu phé théng (VND)
Cé phiéu phé théng dang luu hanh
binh quén trong ndm (cd phiéu)

12.021.443.836.074 - 12.021.443.836.074

(822.286.472.049) 352.286.472.048  (470.000.000.000)

11.199.157.364.025  352.286.472.049 11.551.443.836.074

6.396.250.200 1.279.215.6585 7.675.465.855

L&i co ban trén cé phiéu (VND) 1.751 275 1.505

Sé lwgng cé phiéu phé théng dang lwu hanh binh quan dugc trinh bay trong ndm nhu sau:

Cé phiéu phd théng dang luu hanh ddu ndm
Anh hudng ctia viée tra cd tirc bang cd phiéu
trong ndm

Co phiéu pho thong dang lw'u hanh binh quan

N&m na Nam tru'dc
y (trinh bay lai)
co phiéu c6 phigu

6.396.250.200
1.279.215.655

6.396.250.200
1.279.215.655

7.675.465.855

7.675.465.855

39.

trong ndm

Trong ndm, Tap doan khong c6 ¢ phidu phd théng tiem néng va do do khdng trinh bay L&i suy gidm
trén cé phiéu.

CAC KHOAN CAM KET

Cam két thué hoat déng

Tai ngay két thic nam tai chinh, Tp doan ky hgp dong thué déat, thué may bay, thué nha xudng va van
phang vai Nha nude va cac cong ty khdc nhdm muc dich phuc vu hoat déng san xuat kinh doanh. Theo

cac hop dong nay, Tap doan phai tra tign thué cho dén ngay déo han hop dong theo cac quy dinh hién
hanh.

Cam kétvén
Piu tu' Dy én
Tap doan cam két vén trong twong lai dé thyte hién dau tu Dy &n khu lién hgp gang thép Dung Quét va
céc du én khac. S6 tigén tuong (fng vdi céc clu phén da dugce phé duyét nhung chua ky két hgp dong

va da ky hgp déng nhung chua trién khai tai ngay 31 thang 12 ndm 2025 la khoang 32.072 ty VND (tai
ngay 31 thang 12 nam 2024: khoang 33.476 ty VND).
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CONG TY CO PHAN TAP DOAN HOA PHAT i
THUYET MINH BAO CAO TAI CHINH HO'P NHAT (Tiép theo) MAU SO B 09-DN/HN

40.

41.

NGHIEP VU VA SO DU’ VO CAC BEN LIEN QUAN

Thu lao, lwong va thu'dng cla Ban Téng Giam déc, H6i dong Quan tri, Ban Kiém soat va cdc cén
bé quan ly chi chét khdc dugc hu'dng trong ndm nhu sau:

N&m nay Nam tru'dc

VND VND

Thi lao Thanh vién clia Hdi déng Quén tri 83.160.000.000 244.720.000.000
Luong va thudng cla Ban Téng Giam déc 36.774.676.000 5.736.682.000
Thu lao, lwong va thudng clia Ban Kiém so4t 3.080.661.817 3.249.375.165
Luong va thudng ciia Can b quan ly chli chdt khéc 1.868.503.061 1.848.785.128
124.883.840.878 255.554.842.293

SU’ KIEN SAU NGAY KET THUC NIEN PO KE TOAN

Theo Quyét dinh s6 02/2026/QBD-HBQT ngay 06 thang 01 nam 2026, HAi ddng Quan trj Cong ty C6
phén Phat trién Néng nghiép Hoa Phéat - Cang ty con clia Cong ty da théng qua két qua dgt chao ban
cd phiéu lan dau ra cong chang (IPO) va viéc tang von digu L& tuong (ing vdi s6 ¢d phiéu chao ban thanh
cdng. Theo dg, Cong ty Co phan Phat trién Nong nghiép Hoa Phat da chao ban thanh cdng 30.000.000
cd phiéu, twong &ng vai gid tri 300.000.000.000 VND theo ménh gid. Vén diéu l& clia Céng ty C8 phan
Phat trién Nong nghiép Hda Phat dugc ting thém tuong Ung vdi gid tri cd phan da phat hanh. Céng ty
C6& phan Phattrién Néng nghiép Hoa Phat da thuc hién cac thituc va dugce cdp Gidy chirng nhan dang
ky doanh nghiép sira déi lan 11 ngay 13 thang 01 ndm 2026 vdi s6 von digu & L& 2.850.000.000.000
VND.

Theo Cong van s8 237/UBCK-GSBC ngay 10 thang 01 ndm 2026, Uy ban Ching khodn Nha nudc xac
nhan Cong ty CA phan Phat trién Nong nghiép Hoa Phat da thure hién chao ban thanh cong ¢ phiéu
l&n dau ra cdng chung va trd thanh céng ty dai ching ké tir ngay 08 thang 01 nam 2026.

Theo Thdng bdo s6 245/TB-SGDHCM clia S¢ Giao dich Chirng khoan Thanh phé H6 Chi Minh ngay 30
thang 01 ndm 2026 vé viéc niém yét va ngay giao djch dau tién cd phiéu clia Céng ty C& phan Phat
trién Nong nghiép Hoa Phat, ngay niém yé&t c6 hiéu lirc la ngay 29 thang 01 nam 2026, ngay chinh thirc
giao djch a ngay 06 thang 02 nam 2026 vdi gia tham chiéu trong ngay giao dich dau tién la 41.900
VND/co phiéu.
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42.

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAQ CAO LU'U CHUYEN TIEN TE
Théng tin bd sung cho cac khoan phitién té

Tién chi mua tai san c6 djnh va chi phi xdy dung cd ban dd dang trong ndm khong bao gém
8.767.165.990.462 VND la s& tién dung dé mua sam tai san cd djnh va xay dung cd ban dd dang phat
sinh trong n@m ma chua dugc thanh toan, khéng bao gdm 10.592.640.680 VYND 1a s6 tién L& vay von
héa vao chi phi xdy dung co ban dd dang va da bao gbm 1.266.378.945.425 VND L& sé tién (ng trudc
cho nha cung cép trong ndm (2024: [an luw'gt la 12.539.833.524.119 VND, 187.540.007.675 VND va
949.656.932.292 VND). Vivay, cédc khoan tién tuong (ing da dugc didu chinh trén phan téng, giam céc
khoan phai tra va phai thu.

Tién lai vay da tra trong nam khéng bao gom 339.538.591.914 VND la sd tién chi phi lai vay da phat
sinh trong n@m nhung chua thanh todn, va da bao gom 4.666.659.453 VND la chi phi lai vay da tra
trudc trong ndm (2024: 1an lugt 1a 104.182.040.405 VND va 0 VND). Vi vay, cac khoan tién tuong (ng
déa dudc diéu chinh trén phan tang, giam céc khoan phai tra, phai thu.

Tién thu tir Lai cho vay, cé tlc, lgi nhuan dugc chia trong ndm khéng bao gdm 437.767.044.708 VND
la s tién L& tién gii du thu tai thai diém cudi ndm (2024: 409.591.377.404 VND). Vi vay, mdt khoan
tien twong ('ng da duge digu chinh trén phan tang, giam cac khoan phai thu.

Tran Xuén Mai Phgm}rhi Kim Oanh
Ngudi lap bidu K& toan truéng

Ngay 24 thang 3 ndm 2026
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